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Reviewer Notes:
•
•
•
•
•

•

Plan instructions contained duplicate questions requiring repetition of some responses. Where it made
sense to refer to a previous answer, this action was taken throughout the plan.
BW has followed the planning instructions numbering system as closely as possible. In cases where
numbering in the instructions were not correct, BW defined a new number.
Plan instructions contained request to describe policies, in each case this was attempted but if for some
reason the detail is not great enough for the reviewer, the appropriate policy has been attached.
In circumstances in which Brevard Workforce has initiated programs and services which are not covered
under any specific compliance question, BW has supplemented the most appropriate section with
pertinent information.
It is understood that the performance goals listed in this plan are not final. They will be approved
contingent upon successful negotiations with WFI which is set to begin after ETA accepts the State Plan
and the 2012-16 Local Plans are approved. Until then regions will operate under PY 2011 performance
goals. ETA has changed its methodology for assessing performance against negotiated goals. This may
have a significant effect on local performance outcomes and is best accounted for as local plans are
developed. Local performance goals will need to be in compliance with the ETA’s new scoring
methodology published in TEGL 38-11
A review of this plan was conducted by DEO as follows:
Comment
Narrative
Symbol
Notification
Date
10/22/2012 Written comments received 10/15/2012.
(#)
Comments were discussed at the 10/22/2012
teleconference.
10/22/2012 Verbal comments received at the 10/22/2012
 (#)
teleconference.
12/03/2012 Additional comments received from DEO
 (#)
regarding WT, SNAP and WIA.
12/05/2012 Additional comments received from WT reviewer.
 (#)
12/06/2012 DEO approved all revisions and asked that the
NA
plan be reloaded on the FTP site.
Questions or Comments about this plan should be directed to:
Don Lusk, Program & Policy Officer
Brevard Workforce
297 Barnes Blvd.
Rockledge, FL. 32955
Phone: 321-394-0504
E-mail: dlusk@brevardworkforce.com
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Local Workforce Strategic Plan

Section I
The elements in this section represent the high-level vision, goals, economic and workforce analysis, strategies,
and outcomes that the Chief Elected Official, the Regional Workforce Board and strategic partners
collaboratively identify for the region’s future. The elements in this section are intended to serve as a vehicle to
identify broad goals and strategies for the local area. Note: At the end of certain questions are citations in bold
font; they refer to similar questions found in the PY 2011-2012 Local Plan Instructions.
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EXECUTIVE SUMMARY
Introductory Overview
This plan, as described in the State of Florida,
Department of Economic Development (DEO)
Planning Instructions and as authorized by the
Workforce Investment Act (WIA) “gives
Regional Workforce Boards a unique
opportunity to develop employment and
training systems tailored specifically to local
area needs. The local Workforce Services Plan
represents a collaborative process among the
Local Chief Elected Official (LEO) and the local FIGURE 1
partners. This collaboration will create a
“shared understanding of the local area’s workforce investment needs, a shared vision of how the local
workforce investment system can be designed to meet those needs, and agreement on the key strategies to
achieve this vision. “
This plan reflects the strategies used by Brevard Workforce to meet the State and Federal requirements for
program funding but more importantly – to ensure that Brevard County contributes to Florida becoming a “top
performing economy and be recognized as the world’s best place to live, learn, work, and do business”. The
plan reflects the current and future strategies for the local area. The five year planning time line is reflected in
Figure 1.
The Brevard Workforce Development Board, Inc. does business as “Brevard Workforce
“(BW) and is designated by DEO and Workforce Florida, Inc. (WFI) as Region 13. BW is also
designated by the Brevard County Board of County Commissioners as the local public
workforce services provider as required by WIA (CFR 631.300). The Memorandum of
Understanding with the Board of County Commissioners, who serves as the Chief Elected
Official, also establishes local accountability, board member appointments, fiscal agent and
youth council designation, local planning requirements, approval of local operators, performance measurement
and other roles and responsibilities.
The Workforce Services Plan is
required under WIA Title I and
includes the programs and services
listed in Figure 2. These programs
and services must be configured in
a local system that WIA calls a
“One-Stop”. One-Stop services in
Brevard County are delivered
through a system locally referred to
as Career Centers.

FIGURE 2
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This plan represents to our business customers, job seekers, partners, contractors and other key stakeholders
the current practices and future focus of Brevard Workforce (BW). This plan encompasses the BW vision and
mission while partnering with key stakeholders in Brevard to support attainment of local, regionally-based and
statewide initiatives.
There are currently a number of workforce development issues for our local region: 1) the downturn in the

economy resulting in significant unemployment; 2) retirement of the Space Shuttle program with the
loss of over 7,000 high-skill, high-wage, value added jobs; 3) assisting aerospace workers and families
to maximize the transition opportunities with the U. S. Department of Labor National Emergency
Grant and other special grant resources; 4) increasing focus on job growth by assisting
entrepreneurial, small business start-up or expansion; 5) accommodating the increased numbers of
veteran “priority of service” customers who are unemployed or returning from active duty; 6)
growing numbers of “long-term unemployed” persons who require new and innovative methods to
assist toward self-sufficient employment opportunities; 7) increasing needs to partner with various
Economic Development Organizations (EDO’s), education partners and businesses to improve the local talent
supply necessary to attract new business and expand the number of available jobs; and 8) growing number of
mature workers searching for employment; .

BW has targeted four areas of focus to address workforce development issues and has identified strategies and
action steps to accomplish each of these goals: 1) Convene the community and conduct community awareness
campaigns regarding workforce issues; 2) Strengthen key industries by working with them to identify and solve
workforce issues they face; 3) Enhance the E3 concept (Employment, Education, and Economic Development)
for the emerging and transitional workforce; 4) Ensure Brevard Workforce sustains successful operations for
employers and job seekers.
This plan re-affirms BW’s philosophy and approach to operating the One-Stop /Career Center system. BW
continues to deliver top quality services with emphasis on customer satisfaction and continuous improvement.
Since 2002, BW has utilized a tool that establishes and measures chartering criteria for our Career Centers. This
charter is BW’s guarantee to the community that each center is committed to quality processes, continuous
improvement, and outstanding performance.
Workforce Florida, Inc. (WFI) is responsible for developing statewide policies, while the Department of
Economic Opportunity (DEO) is responsible for implementing the Workforce Florida, Inc. policies along with
workforce programs, funding and personnel to the 24 regional workforce boards, including Brevard Workforce.
Using the core federal One-Stop principles of universal access, customer choice, performance focus and
integrated funding, the BW system employs strategies to ensure goals are met. Included are: 1) A General
Contractor operationally responsible for providing all universal and targeted One-Stop services. 2) Adult job
seeker services for those entering the labor market for the first time, those changing jobs or needing to
upgrade skills, and those needing to build skills for job retention. 3) Age and developmentally appropriate
youth services designed to prepare the neediest youth to enter the world of work. 4) Services to area
employers that enhance their ability to employ and retain quality, skilled employees. 5) Alignment of Brevard’s
workforce system and economic development strategies. 6) Small business development and entrepreneurism
are significant opportunities to provide job growth and are supported and encouraged. 7) Community services
provide important natural supports for job-seekers and businesses are developed and coordinated at BW.
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A significant change in the method by which BW has operated in the last several years has been the
development of the Business to Jobs (B2J) Model. This new model and new way of doing business is detailed in
the following section.

BUSINESS TO JOBS (B2J)
Using Business Process Re-engineering principles, BW has developed and implemented
the “Business to Jobs” (B2J) customer service model. This model is a “different way” of
organizing and operating a One-Stop Center or “Career Center”. This model assists job
seeking customers by focusing on business needs rather than traditional “funding silo
driven” method of providing services. This integrated service model includes cultural
changes, operational adjustments and a new career center design. Since beginning the
model in July 2010, BW has seen an increase in business use of the career centers and improved services for job
seekers. It is through this model that BW will continue to meet the job seeker, business, economic and talent
development needs of Brevard County.
The purpose of the Workforce
Investment Act (WIA) is to give
American workers the chance
to equip themselves with the
skills and information needed
to compete in the new
economy and to help workers
take responsibility for building a
better future for themselves
and their families. WIA guides
the allocation of Department of
Labor funding for and operation
of the public workforce
investment system across the
nation. WIA requires streamlined services (One-Stop Career Centers), customer choice (training vendors) ,
universal access (job search, resume writing, etc.), strategic roles for local Workforce Investment Boards
(focused on strategic planning, policy development and oversight), private sector participation (business lead),
State guidance with local flexibility to implement innovative and customer driven systems to meet local and
regional needs. It is important to note that WIA requires that local workforce investment boards meet business
and job seeker needs.
One-Stop Career Centers provide an integrated array of high-quality services so that business, workers, and job
seekers, can conveniently find the help they need under one roof. BW One-Stops are simply called “Career
Centers. BW provides three career centers located in Titusville, Rockledge and Palm Bay along with a Mobile
Career Center.
SERVICE MODEL DEVELOPMENT
BW began the Business Process Reengineering (BPR) effort in November 2009. BW used the same primary
service delivery model since 1998 until the implementation of the new model in July 2010. The goal of BPR
process was to develop a model which would create greater efficiencies, be more proactive rather than
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reactive and use innovative, “best practices”. As part of the development process, BW staff researched and
tested career centers in Florida and the nation and reviewed new technologies to improve service. BW
established a team of workforce professionals consisting of managers, supervisors, contractor front line
employees and other administrative support staff to oversee the development. This same team was also
responsible for implementation activities such as, architectural design, technology selection, and interview and
selection of staff for new roles and jobs created in the redesign. The BPR team continues today and provides
monitoring of the processes and data necessary to make adjustments for continuous improvement of the B2J
model.
BUSINESS TO JOBS MODEL- HOW IS IT DIFFERENT?
In this model BW focuses on the
business and their needs as well as job
seekers. Job seekers are the human
capital necessary to meet business
needs. The new service model creates
a greater connection to business and
serves job seekers with One-Stop
Center mandated and optional
services. The model is outcome driven
and encompasses cultural, design, and
operational changes.
Cultural – Frontline customer services are no longer defined by “silo-driven” funding sources such as Welfare
Transition, Workforce Investment Act, etc. Instead, staff is arranged in “communities” driven by business
customers and industry needs which is discussed later in this paper. Integrated case management functions are
provided by all staff for all customers. The only exceptions would be programs such as Veteran Services, where
Disabled Veteran Outreach Specialists and Local Veteran Employment Representatives who can only see certain
customers. In this case they specialize on the eligible customers but provide all services for that customer. In
addition, our youth program known as “Next-Gen” is designed to focus on the special
features of youth customers.
As part of the cultural change, staff reapplied and competed for positions created under
the new model. This effort ensured that staff members with the appropriate strengths were in the right jobs.
Other cultural changes included individual performance targets for business and job seeking customers as well
as requirements for education, skill attainment and internal training functions. In this B2J model most staff
handle business accounts, not just Business Liaisons.
Career Center Design – With the opening of the new Rockledge Career Center and the relocation of the
Titusville Career Center, BW has all three Career Centers configured in a new center design which complements
the cultural and operational changes. The new center design allows BW to configure the business and industry
communities around the customer flow. Here is a summary of the design changes:
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Design Change
Resource Rooms

Staff Computer Work Stations

New Model Function

Resource rooms no longer exist in
the new model.
Many of the
services that were provided are now
conducted in different areas that are
specifically designated for those
services. Initial intake of job seeking
customers has been re-designed to
ensure that self-directed searches
can be successfully accomplished.
The design includes several new areas designed to replace the single resource room
concept.
The key changes to the staff work areas
are that they are much closer to where
job seekers look for work. Surrounding
panels in the work area are relatively
low creating greater visibility and to
encourage good customer and staff
interactions.

Kiosk Stations Utilizing the The Kiosks give staff much greater feedback on
Virtual One-Stop Scan Card what job seekers are doing while they are here and
what activities are most successful. VOSSCAN allows
System (VOSSCAN)
the use of scan cards at the point of entry so that
customers are quickly identified and are matched
with an appropriate opportunity and/or resource.

Workforce Services Room

Transition Room

In this work area, staff can assist job seekers
in creating great on-line Employ Florida
Marketplace (EFM) profiles, determine if the
customer is prepared for a self-service job
search and identify other services that may
be of benefit. Historically the former
“resource room” was distracting due to the
wide array of services provided (EFM, SNAP,
TANF, etc.). This work area allows for focus
on quality service for serious job seekers.
This is space dedicated to assisting customers
in completing the registration activities and for
job seekers who are not fully ready to
participate in a self-service job search
environment. The transition room is an
excellent place for assessments such as Career
Scope and similar tools. Additionally, this area
is used to serve welfare transition job seekers
that are working towards being “job ready”.
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New Model Function
Design Change
Job
Search
Personal These Personal Computers (PC)/Work Carrels are at the
heart of the Community, where staff can offer assistance,
Computers/Work Carrels

Business Areas

observe progress, offer immediate feedback and engage
customers. The four communities utilize architectural
features to maximize services to each job seeker. Each PC
is arranged in a cluster located
at the center of each
community. Staff members
are specifically “schooled” in
the topics and industry
related
information
that
corresponds with the job
searching customer’s interest,
education and experience. The centralized design assists the staffing specialists in
determining the need for services beyond the core level. Most of all, job seekers
are provided an environment which makes them feel they are surrounded with a
support system and network designed to help them find employment.
While the existence of a business center with in the
existing career centers design would be beneficial.
Businesses that need on site services are welcomed
into the center concept and are served in the area or
community
which
meets
their
needs.
Conference/training rooms available for job fairs,
education
and
information
sharing.
Each community area also welcomes businesses and a
conference room is made available when needed.
The greeters in the reception area assess the needs
and the link the business to the appropriate area or
staff after the completion of badging.

Operational Changes- These include creation of new job descriptions and positions necessary to provide
services. These new positions/working titles within the new community settings allow for improved customer
flow, more control of resource use, increased staff
interaction with businesses and job seekers, a
collaborative environment for staff and a “business feel” to the customer’s surroundings. The following chart
provides the job/working title and function of each position in the B2J model.

Job Title/Working Title

New Model Function

Center Manager -

Lead local Workforce teams to exceed business needs

Program Mgr. (WIA/WT, WP, )

Manage programmatic requirements

Community Leader

Manage community to exceed business needs

Internal Compliance Specialist

Capture and manage program level data requirements
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Job Title/Working Title

New Model Function

Quality Manager

Ensure system is meeting programmatic requirements

Greeter

Ensures each job seeker finds the appropriate resource in the
new career center model

Customer Information Spec.

Use various forms of electronic and telephonic communication
to address questions and transfer in-bound job seeking and
business customers

Executive Assistant

Provide organizational support

Job Order Specialist

Manage job orders to exceed business needs

Workforce Services Specialist

Staffing Specialist

Provide initial intake assessment of job seekers to determine
appropriate industry and community assignment. Ensures that
the customer has the knowledge and skill to maximize the selfdirected job search.
Provide employers with skilled and experienced job seekers

Transition Specialist

Transition Job Seekers to work readiness

Business Liaison

Deliver workforce services that exceed business expectations.

Trainer

Coordinate and deliver staff and job seeker training

Career Progression Specialist

Provides group and individual assistance with career transition
barriers.
Provide one-to-one peer support to establish linkages,
communication and information to AWT workers.

AWT- Peer Counselors

Outcome Driven – With this in mind, specific outcomes expected include increased business participation,
improved business knowledge of workforce services, streamlined processes and a more viable pool of job
seekers with industry and skill level diversity (talent pool). Each career center staff has Key Accountability
Measures (KAM) that is the focus of their activities and is the basis of community and individual performance.
These KAM’s were the result of much discussion and dialog with staff and management personnel.
BUSINESS & INDUSTRY COMMUNITIES – NO MORE FUNDING SILO BARRIERS!
Good-bye silos! Hello business and industry communities! The B2J
model bids farewell to staffing which focuses on customers based on
eligible funding streams. With the exception of programs which
provide funding to enhance services or provide “priority of service”
to target customer populations, such as veterans, staff provides a full
array of services to all customers. For programs with restricted
funding, such as Veteran Services and Youth, staff continues to focus
on their eligible customer but provides all services to that customer.
Using the holistic concept that business and industry are the job
creators and that a job seekers education, experience and talents are business and industry focused, BW has
adopted an array of services around four business and industry communities. These communities can be
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modified as the economic climate changes. They were selected based on Labor Market Information, Key
Industry Information, Targeted Occupations List and business data information provided by EFM and
arranged based on NAICS Codes. These communities are graphically displayed but include: Aerospace;
Manufacturing; Construction & Transportation; Health Care & Professional; and General.
PROTOTYPE BUSINESS TO JOBS CAREER CENTER
The following graphic shows the “ideal center” design which is a basis of the current layout for each of our
new centers. Actual design and layout is based on cost factors, space constraints and unique location
characteristics.

CHARTING PROGRESS
So how are we doing? Progress? BW has seen an increase in the last 2 years in business usage. BW
produced an 82% increase for Program Year (PY) 2010-11 and 54% for PY 2011-12 in the number of services
that businesses utilize. BW accomplished an increase in the number of new business engaged with a 17%
increase in PY 2010-11 and 3% in PY 2011-12. The available data shows the number of unique businesses
who received a service and also the number of services those businesses used. The number of services is a
significantly higher number because each business can and does receive multiple services. The services can
be broken out as Job Order Service and Other Services. Other services can include but are not limited to
reductions in force, salary information, labor market information, employed worker training, on the job
training, job fairs, interview space, applicant pre-screening, etc.
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The Count of All Services Received data is tracked
and includes the number of services utilized by
companies within the key industries including the
number of job orders placed within those
industries. With the transition to the B2J model,
there has been an increase (82%) in the number of
services being provided to businesses. The Count
of Employers that Received a Service data is tracked
and includes the number of employers who placed
job orders and received other services. This model
is producing good results:
• New business are accessing BW services
• Existing business customers are using more
services.
The more BW engages businesses as customers, the better the connections are to jobs which results in job
growth to meet local economic and business development needs.

PY 2012 Performance Goals for Region 13
BW has carefully reviewed the local goals, strategies and measures based on the State of Florida, State
Strategic Workforce Plan 2012-2016. The proposed performance goals for Region 13 are listed in the chart
below. The rational for the proposed goals is as follows:
• Region 13 maintains an unemployment rate above the national average.
• Region 13 continues to feel the impacts of the loss of high-skill, high-wage jobs from the Shuttle
Retirement. This includes secondary dislocation impacts in the local economy due to this job loss.
• Region 13 has lost jobs due to reductions in the defense industry.
• Region 13 continues to be impacted by a seasonal employment market (tourism, retail sales).
• Historical information from the last 3 years including trends, performance and economic impact.
NOTE: It is understood that these goals are not final. They will be approved contingent upon successful negotiations with WFI
which is set to begin after ETA accepts the State Plan and the 2012-16 Local Plans are approved. Until then regions will
operate under PY 2011 performance goals. ETA has changed its methodology for assessing performance against negotiated
goals. This may have a significant effect on local performance outcomes and is best accounted for as local plans are
developed. Local performance goals will need to be in compliance with the ETA’s new scoring methodology published in TEGL
38-11
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PROPOSED PERFORMANCE
GOALS
WIA Requirement at Section 136(b)

Adults
Entered Employment Rate
Employment Retention Rate
Average Six Month Earnings
Certificate Rate
Dislocated Worker
Entered Employment Rate
Employment Retention Rate
Average Six Month Earnings
Certificate Rate
Youth, Aged 19-21
Entered Employment Rate
Employment Retention Rate
Six-Month Earning Change
Certificate Rate
Youth, Aged 14-18
Skill Attainment Rate
Diploma or Equivalent
Attainment Rate
Retention Rate
Youth Common Measures
Placement in Employment or
Education
Attainment of a Degree or
Certificate
Literacy or Numeracy Gains
Customer Satisfaction
Participant Customer
Satisfaction
Employer Customer Satisfaction
Wagner-Peyser Requirement at
Section 13(a)

Entered Employment Rate
Employment Retention Rate
Average Six Month Earnings

STATEWIDE
Previous Year
Performance

REGION 13

Proposed
Performance
Goals

Previous Year
Performance

Proposed
Performance
Goals

79.9%
92.4%
$22,671
83.9%

74.0%
90%
$19,000
NA

66.1%
90.4%
$23,217
54.5%

68.0%
90.0%
$23,500
55.0%

84.5%
89.0%
$17,292
67.6%

82.0%
87.0%
$17,500
NA

76.5%
88.5%
$16,650
53.5%

78.0%
88.0%
$16,800
55.0%

61.1%
79.9%
$4,092
45.8%

NA
NA
NA
NA

58.8%
78.8%
$3,858
46.3%

77.4%
70.2%

NA
NA

68.8%
60.0%

68.0%
62.0%

52.2%

NA

54.5%

55.0%

49.3%

50.0%

62.2%

62.0%

61.5%

60.0%

73.9%

70.0%

37.7%

32.0%

46.1%

48.0%

NA

NA

NA

NA

NA

NA

NA

NA

50%
79%
$12,948

52%
76%
$12,000

56%
82%
$15,270

54%
80%
$15,200
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PY 2012 Locally Adopted Performance Goals for Region 13
BW in cooperation with the Brevard County Chief Elected Official has developed locally adopted performance
goals to compliment the required State and Federal mandated performance goals. These local goals
underscore the value of BW to the Region 13 business and job seeking customers. This list of goals focuses
on business engagement, economic development, leverage of State and Federal funds, support of small
business development and entrepreneurial projects that lead to job creation. These local goals also include
the very critical military and veteran supports as well as innovations that address the barriers many citizens
have that hinder their ability to get a job that leads to self-sufficiency. These goals will remain in effect until
modified by the BW Board of Directors in coordination with the Chief Elected Official.
The value that BW provides to Region 13 is much broader than State and Federal performance goals, locally
adopted performance goals can and should be measured by local officials, stakeholders, business and job
seeking customers on an array of measures that show local value. The following list is intended to measure
that:
Measure

Definition

BUSINESS ENGAGEMENT
1

Business Account Ownership

2

Business Satisfaction

3

Market Penetration Rate
(Construction/ Manufacturing
Industry)

4

Market Penetration Rate
(Healthcare/ Professional
Industry)

5
6

Market Penetration Rate
(General/Other) *General/Other
are those industries not counted
in Measures 3, 4, and 5.
Market Retention Rate

7

Referral/placement ratio by
industry

8

Job Opening Fill Rate

The percentage of all business accounts that received
an Engagement Service as shown on the attached list of
services.
The total business customer rating of one question
regarding overall satisfaction and reported on a 1-5
scale.
The percentage of Brevard Businesses in the
construction/manufacturing industry with 5 or more
employees receiving at least 1 Market Penetration
Service from Brevard Workforce.
The percentage of Brevard Businesses in the
healthcare/professional industry with 5 or more
employees receiving at least 1 Market Penetration
Service from Brevard Workforce.
The percentage of Brevard Businesses in the
General/Other industries with 5 or more employees
receiving at least 1 Market Penetration Service from
Brevard Workforce.
The percent of employers who have received an
Engagement service in the past 24 months and have
returned for an Engagement in the past 180 days.
The percentage of staff referrals given within a business
cluster in which the job seeker became employed
Percentage of job openings posted in EFM, by
employers who have received an identified Job Order
Service(s) from the attached list of services, during the
report period that are filled.
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Measure

Definition

9

WIA Youth Positive Outcome
Rate

The percentage of WIA Youth who enter unsubsidized
employment, military, a qualified apprenticeship
program(s), post-secondary education, advanced
training, or receives a HS diploma or equivalent, or
obtains a post-secondary credential or industryrecognized certification by closure

10

WIA Youth Educational
Functioning Grade Level Gain
Rates in Math and/or Reading
and/or Language

11

Economic Development

12

Innovative Strategies to Address
Barriers
Support for Small Business
Development
Support for Entrepreneurial
Development

The percentage of WIA Youth who are assessed as basic
skills deficient at registration who achieve at least one
educational functioning grade level gain in math and/or
reading and/or language on or before the anniversary
of the program participation date and/or closure date.
Maximize participation in all appropriate economic
development projects
Maximize use of community resources, availability of
career progression specialists and faith-based job clubs.
Maximize services and offerings to small business
development and information and referral mechanisms
Maximize services to entrepreneurial customers and
share resources and information necessary to develop
projects that will provide jobs.
Maximize participation in local and state initiatives
which maximize jobs and economic security for
veterans and military persons.
Maximize the use of BW funds by leveraging other
organization’s funds to support education and training.
Currently, for every $1 BW expends on training BW
leverages an additional 45 cents.

13
14
15

Veteran & Military Support

16

Leverage
Training Funds

Region 13 Alignment of Resources: Florida Strategic Plan for Economic Development
The DEO Planning Instructions and the United States Department of Labor (USDOL) based on the Employment
and Training Administration’s (ETA) Training and Employment Guidance Letter (TEGL) Number 21-11,
specifies a planning process which “moves beyond purely compliance to a strategic plan approach calling for
better alignment of resources, increased coordination among programs and improved efficiency of service
delivery throughout the workforce system.” BW has analyzed the Florida Strategic Plan for Economic
Development 2012-2016 and understands how Region 13 and all of our many workforce services partners fit
the vision, goals, objectives and cross-cutting strategies. BW understands the value and power of aligning
resources to make a strong and economically viable Brevard County. Furthermore, BW believes when
Florida becomes “the nation’s top performing economy and be recognized as the world’s best place to live,
learn, play, work and do business”, Brevard and all of Florida is better!
Using the Florida Strategic Plan for Economic Development 2012-2016 “At-A-Glance” document as a
template, BW provides “Area Specific Strategies” and “Cross Cutting Strategies” to align local efforts with
state and regional efforts. That document is included for reference purposes:
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Strategy

Current Tactics

Possible Tactics

Improve collaboration and alignment
among state, regional and local entities
toward the state’s economic vision.

BW partners with local, regional and
state partners when it benefits the
region with the understanding that
economic development connectivity
is essential to all the partners. This
includes;
- Grant partnerships
- Sharing resources
- Promulgating best practices
- Coordinating purchasing
- Working with regional & statewide
educational partners
- Convener of stakeholders and
resource providers to meet business
and talent supply needs.
- Coordinating with statewide and
multiple region employers, business
and industry. BW has developed
grants and specific partnerships with
Universities to reach regional industry
clusters and to promote small
business
development
and
entrepreneurism.
Current Tactics
The BW Business to Jobs Model
detailed in this plan document is
focused on aligning, retaining and
developing talent for current and
future employers. BW supports the
Brevard K-12 school system and the
CAPE academy structure. BW has
focused on STEM education and
training efforts and has excelled in
developing entrepreneurs through
the BIZLAUNCH program.
BW’s
efforts to support the distressed
aerospace industry before and after
the retirement of the Space Shuttle
program shows our commitment to
retaining talent through training and
education

The future prosperity of
Region 13 business, industry
and citizens is dependent on
efforts by BW to maximize
resources. In order to ensure
this prosperity BW will
continue to work with regional
and statewide partners to
achieve the vision that is a part
of the State of Florida Strategic
Plan
for
Economic
Development. Possible tactics
are a part of the local
governance process for BW
and will be a part of the
periodic strategic planning
conducted by the Board of
Directors.

Current Tactics

Possible Tactics

Area

Cross Cutting Strategies (all Pillars)

1.

Area

2.

Develop and implement a statewide
strategy to develop regional industry
clusters using global best practices.

3.

Connect economic development,
talent, infrastructure, partnerships and
other resources across regions to build
Florida as a globally competitive megaregion.
4. Position Florida as a global hub for
trade, visitors, talent, innovation and
investment.

Strategy
Align education and workforce
development programs to foster
employment opportunities and retain
talented workers with the skills to meet
current and future employer needs.
6. Develop an integrated pre-K through
career education system to prepare
students for becoming successful workers
or entrepreneurs.
7. Lead the nation in science,
technology, engineering and mathematics
(STEM) research, education and marketrelevant technical skills.
8. Expand access to education and
training programs for talent in distressed
markets.
Strategy

Talent Supply & Education

5.

Area

Innovation & Economic
Development

9.

Strengthen Florida’s leadership in
expanding and emerging talent and
innovation clusters and help transition
established clusters to serve new
markets.

10. Grow, sustain and integrate efforts

related to research and development,
technology transfer and
commercialization, and capital to create,
nurture and expand innovation
businesses.

This applies across all of the
areas and strategy statements
Possible Tactics

BW has already been branded at the
local level as the workforce services
experts and has sustained continued
growth in the business use of our
career centers. BW has worked with
Space Florida in the efforts to
transfers space technology to
industry. BIZLAUNCH has spurred the
spinoff of over 50 new businesses in
Brevard. BW in partnership with the
University of Florida is involved in the
spinoff of university based research
and technology to entrepreneurs.

19

12/10/2012

Area

Strategy

Current Tactics

11. Expand the number of Florida

businesses selling goods and services
internationally and diversify the markets
they serve.

12. Brand and market Florida as the best
state for business.

Infrastructure & Growth Leadership

Area

BW is developing a Clean Energy
Sector Strategy with in coordination
with the Space Coast Energy
Consortium and other local partners
such as the University of Central
Florida’s Solar Energy Center. BW is
working with local partners to
develop
the
aviation
and
manufacturing sectors.

Strategy

Current Tactics

13. Coordinate decision–making and

BW has previously served as the
convener for workforce housing
initiative and supplies the region with
data related to “Living Wages” to
support economic improvements for
our residents. BW has supported
efforts to improve the use of the IRS
Earned Income Tax Credit for eligible
citizens.

investments for economic development,
land use, transportation, infrastructure,
housing,
water,
energy,
natural
resources, workforce and community
development at the statewide, regional
and local levels.
14. Develop and maintain multimodal,
interconnected trade and transportation
systems to support a prosperous, globally
competitive economy.
15. Develop and maintain a cuttingedge telecommunications infrastructure.

16. Ensure the future supply and quality

of water to meet Florida’s economic and
quality of life goals.

Possible Tactics

Possible Tactics

While BW cannot directly support all
of the infrastructure strategies listed,
BW does and will continue to support
the workforce needs of the business,
government and non-profit sector
employers who ensure that such
infrastructure is in place, repaired and
improved.

17. Develop and maintain diverse,

Area

reliable, and cost effective energy sources
and systems to meet Florida’s economic
and environmental goals.
Strategy

Business Climate & Competitiveness

18. Renovate permitting, development

and other regulatory processes to meet
changing business needs and provide a
predictable
legal
and
regulatory
environment.
19. Ensure state, regional and local
agencies provide collaborative, seamless,
consistent and timely customer service
to businesses and workers.

20. Reduce barriers to small/minority
business and entrepreneurial growth.

21. Expand opportunities for access to

Current Tactics

Possible Tactics

BW has supported local EDO efforts to
steam line permitting and regulatory
processes that can hinder business
and industry while highlighting the
value of environmental and health
attributes of our region. BW has
worked cooperatively with local
agencies
on
small
business
development grants targeted to
disadvantaged, women-owned and
minority owned business.
BW works with local EDO’s to support
business expansion and new job
creation in Region 13.

capital for businesses throughout their
life cycle.

22. Work with industry to ensure
property and health insurance rates are
competitive with other large states.

23. Develop a government revenue

Area

structure that encourages
growth and development.
Strategy

business

Current Tactics
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Civic & Governance
Systems

24. Support

Quality of Life & Quality Places

Area

and sustain regional
partnerships to accomplish Florida’s
economic and quality of life goals.

25. Improve

the
efficiency
and
effectiveness of government agencies at
all levels.

BW believes in, participates in and
encourages regional approaches to
problems solving and development.
BW works with all sectors of
government and quasi-governmental
organizations to ensure they have the
talent needed.

26. Invest in strategic statewide and
regional
priorities.

economic

development

Strategy

Current Tactics

27. Create and sustain safe, vibrant,

BW has been instrumental in working
with LEAD Brevard in improving the
life
for
“Young
quality
of
Professionals.

healthy communities that attract
workers, businesses, residents and
visitors.
28. Ensure Florida’s environment and
quality of life are sustained and
enhanced by future growth plans and
development decisions.

Possible Tactics

BW has deployed the mobile express
career center to support community
activities at community centers,
senior centers and other locations.

29. Promote, develop, protect and
leverage Florida’s natural, art and
cultural assets in a sustainable manner.

Analysis of Local Economic and Labor Market (Emphasis on a
“Demand-Driven” System).

1: Characteristics Local Area Population
This section summarizes the existing conditions and demographic
characteristics within Brevard County and the Region 13 service
area. Brevard County is located in Central Florida and is bordered
on the north by Volusia County, on the south by Indian River
County, and on the west by Seminole, Orange, and Osceola
counties. Approximately 62 percent of the population in Brevard
County resides in 16 incorporated municipalities. Among these
incorporated municipalities, the largest city, Palm Bay, has a
population over 103,000. Melbourne
contains the second-highest population
with more than 76,000 residents. The
maps included on this page provide a
physical representation of the region.
The sources for this information include
the U.S. Census Bureau, the American
Community Survey (ACS), the Bureau of
Economic and Business Research (BEBR) at the University of
Florida.
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Population Profile
According to the
U.S. Census, the
total population for
Brevard County was
543,346 in 2010. As
mentioned
previously,
there
are 16 incorporated
municipalities
in
Brevard
County.
Cities
with
a
population of more
than 10,000 in 2010
include
Cocoa,
Cocoa Beach, Melbourne, Palm Bay, Rockledge, Satellite Beach, Titusville, and West Melbourne. The
Population Characteristics table shows the population levels for Brevard County and Florida. The county
population increased from 476,230 in 2000 to 543,346 in 2010, a growth of 14.1 percent over the 10-year
period. The population growth of Florida as a whole outpaced the population growth of Brevard County by
3.5 percent. A similar trend is true for growth in the number of households and the number of workers. The
2010 Brevard County population density was 4.2 percent less than that of the state. The Brevard County
Populations Trends table presents population and population change data between 2000 and 2010 for
incorporated and unincorporated areas in Brevard County. West Melbourne, Palm Bay, and Rockledge
experienced the top three increases in population between 2000 and 2010, with 86.8 percent, 29.9 percent,
and 23.6 percent, respectively.
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Population Growth
Brevard County’s population is projected to increase by 10 percent from 2012 to 2022
(546,111 to 605,632). In the five (5) years covered in this plan, 2012-2016, the population is
expected to grow ½ of the 10 year projections. (546,111 to 585,871).
Labor Force
The Labor Force Participation table shows the percentage of population 16 years of age and older in the labor
force and the percent of those laborers who were employed in 2010. Brevard County statistics shown are in
line with the corresponding indicators for Florida.

Commuting Patterns
Based on 2010 data, Brevard County had 193,700 employed persons living in the county. Of those persons,
128,900 lived and worked in Brevard County. In 2010, 64,800 residents (33% of the labor force) living in
Brevard County commuted outside of the county for employment. In addition, 43,300 persons commuted
into Brevard County for employment, resulting in a net employment outflow of 21,500 persons. The table
identified as “Where Brevard County Residents Work by City” summarizes the commuter flows for the
workers living in Brevard County. The analysis of the 2010 Census Longitudinal Employer-Household
Dynamics (LEHD) worker flow database indicates that 75 percent of the employed Brevard County residents
commute to jobs in Brevard County. The Brevard County locations employing the highest percentage of the
county’s labor force was Melbourne, Titusville, Viera, and Palm Bay. The LEHD defines “All Other Locations”
as cities and towns not included in the top 10 locations as well as land that are not part of a city or town.
Orange County is the most common destination for workers commuting to counties outside Brevard (3.7%),
as shown in table labeled as “Where Brevard County Residents Work by County”. Compared with 2009, the
total number of workers who both resided and worked in Brevard County in 2010 remained almost exactly
the same.
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The table identified as “Where Brevard County Workers Live by City” summarizes the labor shed for workers
commuting to Brevard County. The analysis of 2010 Census LEHD database worker flow data indicated that
75 percent of the county’s workers live in the county with the remaining 25 percent of workers living outside
of the county. The top three cities where the county’s workers reside are Palm Bay, Melbourne, and
Titusville. More than 50 percent of the county’s workers live in “All Other Areas”, which includes areas
outside of the top 10 cities or within unincorporated areas. Orange County makes up the largest (7.5%) trip
origin for workers commuting to Brevard County from other counties, as shown in the table titled “Where
Brevard County Workers Live by County”.
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2. Specific Needs of Diverse Sub- Populations
Minority Population
The Minority and Non-Minority Population table below displays the percent distribution of minority
populations within Brevard County compared to Florida. The proportion of Brevard County’s non-minority
population, approximately 85 percent, is about 10 percent higher than that of Florida.

The Brevard to Florida Comparison of Racial Minorities chart below also provides some addition detail
regarding the breakdown of the minorities in the county as compared to the State of Florida.
Brevard to Florida Comparison of Racial Minorities

Race

Brevard

Florida

White
Black
American Indian & Alaska Native
Asian

84.40%
10.50%
0.40%
2.20%

78.50%
16.50%
0.50%
2.60%

Native Hawaiian & Other Pacific Islander
Two or more races
Hispanic or Latino Origin
White persons not Hispanic

0.10%
2.30%
8.40%
77.30%

0.10%
1.80%
22.90%
57.50%

Source: Brevard County Quick Facts from the U.S. Census Bureau 2012
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Brevard County is changing and has become more diverse over the last 10 years. The percentage of person
who considers themselves Hispanic has grown from 4.6% to 7.3%. Also increasing are the percentages of
persons who considering themselves as black (8.6% to 10.2%) and those who list two or more races (1.3% to
1.4%).
Age Distribution
The age distribution of Brevard County is similar to the age distribution of Florida as a whole, though Brevard
County has a higher proportion of the population older than age 45 (50.8%). Persons under 18 years old and
persons 65 years old and over, represents 40.2 percent of the total population in Brevard County, as shown in
the Population and Age Distribution table. The working age population of 18 years of age to 64 years of age
represents 59.8% of the total population. The number of person over the age of 65 presents both some
interesting challenges and opportunities for this region.

Income
As shown in the Household Income Distribution table below, the distribution of household incomes for
Brevard County is similar to that of Florida. The biggest difference between Brevard County and the state are
in the “$0 to $9,999” and “$50,000 and Over” household income categories, with about a 2 percent
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difference in each category between Florida and Brevard County. Low-income populations (median income
less than $10,000 in 2010) were distributed throughout the county, with higher concentrations located in the
northern, northeastern, and southern portions of the county.

School District Information
Region 13 is comprised of one school district. It is evident
by the charts contained in this section that the Brevard
County School District is a high performing school district when compared to other districts in the state.
Based on this State of Florida, Department of Education Brevard is an “A” school district and ranks 8th out of
67 county school districts in terms of performance. The following charts demonstrate the rankings.
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High School Graduation & Drop-Out Rates
Florida’s 2011 graduation rate counts all diploma recipients as graduates. This includes standard and special
diplomas, and all GEDs. The NGA graduation rate counts recipients of standard and special diplomas but not
GEDs. As we can see in the following charts Brevard has a graduation rate which is above the statewide rate
with an NGA rate of 92.5% compared to the Florida rate of 80.1%. Reviewing historical trend data, Brevard
continues to be above the state comparison for 5 years. The 9th-12th Grade Single Year Dropout rate for the
2006-2010 periods continues to show a yearly decrease the percentage of students who are dropping out.
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For the 2010 school year, Brevard at 0.7% compares favorably to the statewide figure of 1.9%. While Brevard
statistics demonstrate a good K-12 school system, any student who does not achieve a high school diploma
presents a risk for future problems meeting self-sufficiency.
2010-11
NGA and Florida Graduation Rates
NGA
Florida

District
Brevard

92.5%

93.2%

FLORIDA

80.1%

81.2%

2006-07 THROUGH 2010-11
NGA Graduation Rates

District

2006-07

2007-08

2008-09

2009-10

2010-11

Brevard

91.2%

92.5%

94.7%

95.3%

92.5%

FLORIDA

70.3%

73.1%

76.3%

79.0%

80.1%

2006-07 THROUGH 2010-11
9th- 12th Grade Single-Year Dropout Rates
200620072008200907
08
09
10

201011*

District
Brevard

0.9%

0.7%

0.6%

0.5%

0.7%

FLORIDA

3.3%

2.6%

2.3%

2.0%

1.9%

Persons with Disabilities
The Social Security Administration estimates that Brevard County has approximately 35,000 residents who
report some type of disability. The following chart breaks out the persons with disabilities based on the
primary type of disability, family information and whether they are unemployed.

2011 Reported Disabilities

%

Deaf or Hard of Hearing
50%
Mental Disabilities
25%
Wheel chair users
2%
Families with one or more member(s) with a disability
30%
Unemployed
70%
In addition to this data, a review of the Employ Florida Marketplace (September 2012) reveals that Brevard
has 1,279 active cases with customers who list themselves as a “person with a disability”. Of that number, 42%
are female and 58% are male. Approximately 345 are Welfare Transition customers who report a disability
and it is estimated that 7% of the veterans registered with EFM have a reported disability.
Aerospace Workers in Transition
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As of June 30th, 2012 the Aerospace Workforce Transition Program operated by BW has registered in their
“Launch New Careers” database approximately 8,000 participants. Services have included specially designed
job seeker and community resource workshops, adult work experience, on-the-job training, classroom
training, test preparation for industry-recognized credentials, employed worker training, placement services,
support services, relocation services and follow up. Approximately 2,255 have completed classroom training
and test preparation for industry-recognized credentials with another 499 persons still in the training process.
Approximately 3,300 persons have been employed at the time of follow up contact.

ESTIMATES OF DISPLACED SPACE SHUTTLE CONTRACTOR EMPLOYEES SERVED AS OF 06/30/2012
SERVED

8000+ to include 2,255 completed training (as of 6/30/2012)

EMPLOYED

RETIRED OR NO
LONGER NEEDING
SERVICES

STILL IN
TRAINING
PROGRAMS

ACTIVELY LOOKING
FOR WORK

3,291

462

499

1,998

Unemployed
Based on data supplied by the Economic Development Commission of Florida’s Space Coast, the following
chart shows the fluctuations in the labor force from 2000 to 2010.
Brevard unemployment rate declined from August 2011 to August of 2012 from 11.7% to 9.4 %. As reported
by DEO in the August announcements, the available labor force in Brevard County fell to 269,410 in August
from 271,939 in July and the number of people working also decreased in that period, to 244,001 from
245,935. The labor force participation rate declines in Florida and Brevard continue to be of concern as
workers stop looking for employment. Based on the State of Florida’s Long Range Financial Outlook Report
September 2012, 91 percent of the drop in the unemployment rate is due to people dropping out of the labor
force. The following charts show historical unemployment rates, 2000-2010, the August 2012 unemployment
rates and the July 2012, Florida Statewide Labor Participation Rate.
LABOR FORCE & EMPLOYMENT
2000-2010

UNEMPLOYMENT RATES
REGIONAL(COUNTY)/ FLORIDA/ NATIONAL
2011-2012
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FLORIDA STATEWIDE LABOR PARTICIPATION RATE

Source: Long-Range Financial Outlook; Fiscal Year 2013-14 through 2015-16- Fall
2012 Report

Veterans
Based on data by the Brevard County Housing & Human Services Department, Veteran Services Team, Brevard
has high numbers veteran and military retirees. The economic and social impact is captured in the chart
below:
VETERAN & MILITARY RETIREES IN BREVARD COUNTY 2012
Feature
Population/Value
Rank
Veteran Population
67,796
7th largest county in Florida
Veteran Administration Disability
Payments
Military Retiree Population
Military Retiree Pay

$196,143,000

8th most in Florida

13,183

3rd most in Florida

$29,731,000

3rd most in Florida

(annual)

(annual)

2012 Data from Brevard County Housing & Human Services Department – Veteran Services Team

3. Challenges: Attaining the Education, Skills and Training Needed for
Employment
The recession, the retirement of the shuttle program and associated
secondary losses have brought Region 13 many new challenges
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associated with the local area’s population attaining the needed skills to obtain employment. A surplus in the
labor pool and the dynamic nature of the industries gaining the most new jobs has significantly added
pressure on the skills acquisition process by demanding higher levels of education and technical skills required
to compete and return to the existing workforce. As a result minorities including a growing Hispanic
population, individuals with disabilities, ex‐offenders, at risk youth, veterans and older workers bring forth an
increasing number of challenges that this region should strategically be prepared to overcome today and in
the coming years. Included in this analysis are the displaced aerospace workers who are in transition. The
challenges of these subpopulations contain many similarities but also many differences. The following list is
based on data and on front-line subjective information from staffing specialists, business liaisons, community
leads and center managers.
Aerospace Transition Workers
Services provided to this population of former and transitioning workers have included specially designed job
seeker and community resource workshops, adult work experience, on-the-job training, classroom training,
and test preparation for industry-recognized credentials, employed worker training, placement services,
support services, relocation services and follow up. As BW moves toward the ending date of the USDOL and
other funds specifically allocated to this subpopulation, there are still 499 persons in training and another
1,998 actively looking for work. This subpopulation has presented some challenges for adapting workforce
services to fit the needs of long-term workers who in many cases have some very specific and highly focused
technical skills. Transferring such skills into a very tight employment market in which salaries do not
approximate what the worker formerly earned is a challenge. The age of many of the dislocated workers
compounds their resistance to return to school. There is also a challenge in assisting employers in overcoming
perceptions of former aerospace workers. Even when the targeted funding expires BW will be challenged by
the secondary impacts of the lost jobs and the personal impacts to the “on the ground” workers who
supported America’s space exploration for years. For many it is much more than the loss of a job, it has been
a separation from their mission in life. BW has and will continue to invent and create “out of the box”
strategies to assist these transitioning workers.
Persons with Disabilities
Another challenge for this region is having the necessary labor resources to assist its
individuals with a disability to get back to the labor force. Compounding the need
for additional resources necessary for staff is a lack of assistive equipment and/or
technology. To partially overcome these challenges, BW is utilizing a network of
organizations and employers to collaboratively provide a highly complex level of
service needed by the region’s disabled populace. Partnering with BW in this
endeavor are agencies such as the Brevard Achievement Center, Space Coast Center
for Independent Living, State of Florida Vocational Rehabilitation and others. BW
also provides Disability Navigator Services to Ticket to Work customers.
Ex‐Offenders
The ex‐offender population presents an extremely unique set of challenges for Region 13. These challenges
are exacerbated by the fact that there is no good data sources that can provide a direct estimate of the
“Ex‐offender” population in Brevard County. A felony conviction or a prison or jail term can have a substantial
negative impact on future job prospects. Time behind bars can lead to deterioration in a worker’s “human
capital,” including formal education, on
‐the‐job experience, and even “soft skills” such as punctuality or
customer relations. Incarceration can also lead to the loss of social networks that can help workers find jobs. It
is a stigma that makes employers less likely to hire ex
‐offenders. In most instances a felony conviction al so
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carries significant legal restrictions on subsequent employment, including limitations on government
employment and professional licensing. Quantifying the impact of incarceration or a felony conviction on
subsequent labor‐market outcomes, however, is challenging. BW is a collaborative partner in ‐entry
Re
programs to assist the transition of offenders back to the labor force by providing legal (e.g. expunge and seal
process), work readiness, rehabilitative services and incentives to employers that hire ex‐offenders. BW also
works with Goodwill Industries and has recently created a veteran-oriented “5 Steps Program to
Reemployment” for those who have legal barriers to overcome.
At‐Risk Youth
The challenge for this region is to have sufficient funding to provide a continuum of services to needy “at‐risk”
youth such as those facing (juvenile court, probation, and incarceration, youth in a single
‐parent household,
teen pregnancy/parent. Services can include work readiness, GED preparation and paid work experience
services as means of prevention, intervention and diversion. BW places a special priority on delivering
employment and training services to “at‐risk” youth and declares “Next-Gen” (BW Name for Youth Programs)
for youth a significant goal. A long term challenge for the region is to turn “at risk” youth into productive
working citizens by breaking the cycle of low educational attainment and poverty. Equally challenging are the
youth who do not qualify for WIA funded services who can substantially benefit from services provided by BW
professionals. After all, a high school dropout with or without low income parameters are at risk. BW will
continue to focus on At-Risk-Youth as defined by WIA and partner with the various local organizations such as
the Brevard County School District, Crosswinds Youth Services, Boys & Girls Clubs, and others to achieve this
mission. BW will continue to look for alternative funding sources to serve other youth who have needs but do
not meet the WIA eligibility criteria.
Older Persons
As a group, older persons are finding it most difficult to rebound from unemployment. The number of
unemployed workers age 55 to 64 has nearly tripled since the recession began according to the Labor
Department. These unemployed older workers say it is even more difficult for them to find work because of
what they see as age bias. But even though they are looking for work in record numbers, demographers insist
older workers represent the future. According to 2009 data from the Bureau of Labor Statistics, the number of
people age 55 years and older in the labor force is expected to increase by 43 percent by 2018 and workers 55
and older will represent 35.4 percent of the labor force. The challenges for older workers and workforce
development professionals include perceptions that older workers cannot transfer skills, have difficulty
learning new things, or are not productive. Many older persons have on their own taken the initiative to
retrain themselves and have determined in advance that their skills are outdated. Unfortunately there are still
many who have great experience but skills that are no longer relevant. BW will continue to work with this
subpopulation to achieve digital literacy, skills upgrades, improved networking skills which will lead to
employment. BW will continue to work with employers on the value of the older worker subpopulation.
Veterans
Based on the U.S. Department of Veteran Affairs there are approximately 67,796 veterans in the region. Upon
returning home from deployment and being discharged, many veterans face the daunting challenge of having
to find a job and re‐enter civilian life. Veterans have one of the highest unemployment rates in the nation. As
of June of this year, veterans from the past 10 years, which are referred to by the government as the Gulf War
II era, have an unemployment rate of 13.3 percent, more than 4 percent higher than the overall
unemployment rate of 9.2 percent. In the past year, nearly 200,000 returning veterans entered the labor
force after completing their service. Many struggle with finding employment because they lack college
degrees. This Region has the challenge of developing career center services and a network of community
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support service providers to the unemployed veteran (i.e. mental health, digital literacy, work readiness and
occupational skills training) needed to eliminate barriers to obtaining gainful employment. BW continues to
prioritize service to this critical group of persons in our community. In addition, Region 13 has a significant
number of military retirees who choose to settle in this county. This group is the 3rd largest in the State of
Florida and has an annual military retirement pay impact of $29,731,000. This portion of the subpopulation
certainly has significant economic impact and is a great asset to local business and industry when they are
engaged workers. BW must continue to cultivate and attract these retirees into our system.
Minorities
According the State of Florida Working 2012 Report issued by Florida International University’s Research
Institute on Social & Economic Policy (RISEP):
“The Great Recession only exacerbated these inequalities and the recovery has not
been a recovery for all. This has been an early recovery for Whites, a late recovery for
Hispanics, and still no recovery for Black workers. Unemployment rates for Whites
stopped rising as early as in 2009, unemployment rates for Hispanics finally started to
decline in 2011, but rates for Black workers have not yet begun to decline. Hispanics
unemployment rates have been around 50% higher than those for non-Hispanic
Whites and rates for Black workers tend to be closer to twice as high. The highest
unemployment rate reached by Whites in the Great Recession is lower than the
average unemployment rate for Black workers in over the past three decades.”
Workforce service programs must continue to be vigilant on the needs, barriers and issues which prevent any
subpopulation from fully participating and prospering in our region. Regional statistics show that for Brevard,
minority subpopulations for Hispanic, African-American and Asian populations are trending upwards. As
Brevard continues to become more diverse, it is important that Workforce services continue to be culturally
sensitive and accessible. BW will continue to ensure that Career Centers have bilingual (English/Spanish) staff,
access to other interpretive resources and provide outreach to locally identified strategy areas. BW will fully
utilize the Express Mobile Unit to ensure services to minority communities. BW will also continue efforts to
outreach to minority owned business.
Disenfranchised Workers
As reported by DEO in the August announcements, the available labor force in Brevard County fell to 269,410
in August from 271,939 in July and the number of people working also decreased in that period, to 244,001
from 245,935. The labor force participation rate declines in Florida and Brevard continue to be of concern as
workers stop looking for employment. Based on the State of Florida’s Long Range Financial Outlook Report
from September 2012, 91 percent of the drop in the unemployment rate is due to people dropping out of the
labor force. BW interest in this subpopulation is not in determining the rate of unemployment or entering the
debate about what the rate would be if workers were not dropping out of the labor pool. BWs’ interest is
purely in the realm of – how can we prevent valuable workers from stopping their work search or becoming
disenfranchised workers. As the economy recovers, these workers will be necessary to respond to business
and industry talent needs. BW believes it is better to keep workers engaged than to deal with the impacts of
long-range unemployment. BW has responded to this subpopulation with several programs.
•

The Faith Based Job Club initiative “Faith in the Future” is an in place program which has had has some
success in reaching those who are at risk of dropping out or have dropped out. To reach these persons
in their faith communities is a way of capturing attention and giving hope to a better future.
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•

Career Progression Specialists (CPS) originally began as part of the Aerospace Workforce Transition
(AWT) program. BW learned from the early research with other regions that had similar scenarios, how
essential it was to address workers’ emotional changes at engagement inception, alongside the training
and support services. This population was not only losing their jobs, but was losing a national icon
program which they had come to associate who they are and what value they bring to mankind along
with it. The Shuttle program was imbedded into their hearts and souls. They were truly experiencing
the emotions of loss, anger, anxiety and fear of change and the unknown. This cycle of emotion is very
similar to an actual death of a loved-one. For most of the workers, supporting the Shuttle program was
the only job they have ever had. Services include individual counseling; change management and
assistance to the workforce in planning for their next move, as well as helping them create a
competitive advantage through training and appropriate presentation of their skills. CPS are now
employed on staff at each of our career centers and have been credited with assisting individuals with
positive transitions but also with retaining and preventing persons from becoming disenfranchised
workers. Since the inception of CPS, over 350 persons have been assisted.

•

The Placement Follow Up Unit was originally created to assist in placement follow up but has had an
impact on disenfranchised workers. By managing the soft exit list and ensuring that candidates are
provided timely and meaningful services, we have the opportunity to engage and re-engage customers
who are at risk or in the process of dropping out of the market. This follow up conversation allows us
to suggest programs and services that would ensure success.

•

The Five-Steps to Rapid Employment program has also been offered as a method to help those persons
who have been unemployed long –term or have lost hope to re-engage in the job search. This program
is presented in five sessions that motivate, educate and allow the participant to practice their new
skills. Topics include hidden jobs, interview success and landing the job you want. The course is
designed for high school or college graduate, blue collar worker, middle management, or executive.

4. Strategies Closing Skills Gaps
In light of the statistics, retirement of the Space Shuttle program, demographics and the impact of the “Great
Recession” in our region, BW is focused on delivering a skilled workforce that meets the labor demand for
new, expanding or relocating businesses. In addition, BW feels that Region 13 is appropriately positioned to
further the development of small business and entrepreneurial activity which leads to job growth. Closing the
skills gap will be accomplished on BW’s focus on education, economic and workforce development. The
priority is on training in the region’s high growth industries with a focus on those job seekers who are most in
need of developing the skills required by area businesses.
Brevard County is ready for resurgence, after working through the first several layers of challenging transitions
in the workforce due to the ending of the Space Shuttle program, the manned launch portion of the U.S. Space
program. In the aftermath, the county of Brevard is seeing very interesting growth, particularly in
aviation/avionics and in communications, info tech and advanced manufacturing. This is an area of Florida
accustomed to nurturing technology innovation and a culture that welcomes entrepreneurs.
While aerospace jobs have diminished, there is new energy supported by the early successes of the private
aerospace company, Space X, led by Elon Musk. Its Dragon Crew Module successfully performed stringent
maneuvers and systems checks before it was allowed to dock at the station, complete its mission and return
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to Earth and a soft landing of the reusable spacecraft. With the launching of Dragon to the International Space
Station, a new era of commercial space travel has been launched as well.
Here in Brevard, the rigors of start-up are a match for the up-by-the-bootstraps mentality of the high-tech,
hands-on workforce that remains here. These aerospace workers are veterans of the quality and safety
traditions that built a manned space program. They have been instrumental in creating a nearly flawless
launch record for Atlas and Delta (commercial, civil and military payloads) and are now witnessing the amazing
gains by private-sector aerospace innovators.
The area has companies expanding or relocating here, including Brazilian personal jet manufacturer Embraer,
and aviation support companies such as AAR Airlift, Professional Aircraft Accessories and Midair USA. Harris
Corporation, a Fortune 500 company, has reaffirmed its commitment to the area by creating a $100 million
high-tech center that will become the centerpiece of some of the company’s most advanced engineering
efforts.
The way the economy's transition is being faced in Brevard County resembles the way the area has developed,
on the backs and brains of a cross-section of forward-thinking, forward-driving people—many of whom are
naturally very reluctant to leave this kind of can-do environment.
This workforce possesses a fine intertwining of the skills needed to be a rebel on the front lines of change
while maintaining a precise hold on all aspects of forward process. This has always been a place where millions
of dollars, hundreds of jobs and many lives were on the line daily—where critical decision-making under
severe demands were the norm up and down the hierarchical chain and across multiple agencies and
contractors.
The following provides strategies and partnership opportunities to position our region for strong growth for
business, industry and individuals:
•

Business To Jobs Model – this model as described in the Introduction to this document is the
foundation for addressing the needs of business and job seeking customers. This model involves the
creation and maintenance of partnerships with an array of government, private for profit and nonprofit organizations.

•

BizLaunch - is an entrepreneurs’ networking and skill-building group, with many participants who were
formally employed at Kennedy Space Center. Sessions have been full nearly from the start, with 50-60
hopeful entrepreneurs regularly in attendance each session. As a networking and skill-building group,
the topics covered range from branding, protecting intellectual property, marketing through YouTube
and navigating the governmental requirements such as zoning and business licensing. What we've seen
in Brevard Workforce's Biz Launch has far surpassed our original expectations—the numbers, the
caliber and the tenaciousness of the participants. To use the words of our Community Resources
Coordinator, Jan Conrad, "The stacking of talent in a room at one of our networking events is near
staggering and the energy is palpable. The shared knowledge is key and we are seeing business startups
across a broad range of ideas and scope." Biz Launch has attracted positive attention and celebrity
guests including former professional football player, TV personality, and computer software executive
Fran Tarkenton, and entrepreneurial business leader Ed Scott, co-founder of BEA Systems, Inc.
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•

In 2011, The Department of Labor Employment and Training Administration created a draft toolkit
aimed at assisting Workforce Boards with building and supporting small business partnerships in the
communities they serve. Brevard County was selected as a site to field test this toolkit. Brevard
Workforce hosted a series of three meetings to field test the toolkit and share ideas. The goal was to
provide information and feedback regarding the potential implementation of this toolkit. It became
apparent that one of the most important outcomes of these meetings would be to develop an asset
map of resources currently available to entrepreneurs and small businesses in Brevard County). The
idea being that if BW knows what is available, BW staff will know where to send people for the help
they need, thus aiding their success. From this asset map comes an interactive referral tool that front
line staff of this organization and its small business support organization partners can use to direct
entrepreneurs to the correct resource. This begins with a simple logic model as depicted in the
following diagram. It is expected that this will eventually be available in an electronic format to allow
easy search and access.

•

Space Coast Technical Association - Spinoffs and technology transfers have always been strong in
Brevard in the shadow of such giants as NASA and Harris Corporation, but this new phase has all of that
and more. Based on the words of BW President Lisa Rice, “Biz Launch is a bright idea at the right time,
nurtured by strong workforce professionals. And now we are seeing spinoffs, such as Space Coast
Technical Network (STN), aerospace-focused entrepreneurs taking the innovative Biz Launch model and
innovating further”. The North to Central section of Brevard County represents the areas most affected
by Kennedy Space Center layoffs and this is where STN is based. It provides fast-paced learning
opportunities for would-be businesses, supporting entrepreneurs where it counts—in the pre-planning,
skills-capture and new-business launch cycles. Add the shared intelligence and you have a powerful
force for growth and change.” The STN group acts as a Job Club, brokering information and connecting
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members to experts at the workforce agency (Brevard Workforce) that introduced this concept to the
Space Coast. “Nothing spells success like success,” according to Glenn Andersen, of the Space Coast
Technical Network. “So that’s what we’re trying to leverage and help people along the way. We think
that small business is the key to growing the economy in this area.” The STN has expanded its
outreach, connecting to UCF in Orlando. Not coincidentally, UCF has facilities along the coast, where
the STN and parent groups of Biz Launch live and breathe.
•

Entrepreneurial - BW’s efforts to support entrepreneurs has resulted in 56 new businesses being
created as September 2012. BW has also developed the “Entrepreneurial Work Experience” program
which has allowed budding small business owners the time to shadow and gain experience in business
and industry which support the creation of a new business.

•

Clean Energy Sector Strategy Development - In cooperation with the Space Coast Energy Consortium
BW is involved in developing a sector strategy. This along with the Clean Energy Sector Grant provided
by the federally funded Job Accelerator Program, BW in partnership with SpaceFlorida and TRDA, will
be working to create 270 clean energy jobs to support a developing clean energy sector in Brevard
County

•

Startup Quest - Brevard is one of 8 regions participating in a grant through the Dept. of Labor’s
Workforce Innovation Fund. These 8 regions make up the Business Advocacy and Self Employment
Consortium (BASEC). Each region will deliver a program called Startup Quest which will pair aspiring
entrepreneurs with mentors on teams to work on plans that will bring existing technologies (from
NASA, Federal labs, and universities) to market. The goal is increased business start-up rate and
increased employment.

•

Aviation - In collaboration with Brevard Community College and FLORIDA
TODAY, BW has begun to fully engage the current and potential aviation
interests in our region. Through the “Community in Motion” communication
project BW is involved in educating the public about “Aviation Rising”. The
focus of this communication is helping workforce, education and economic
development organizations, “find pathways to opportunity and build a network
of positive action and work to meet the challenges of sustaining progress”.
Interested readers may find this link to be of interest:
http://www.floridatoday.com/section/business10.
In addition, BW is partnering with Brevard Community College and other industry and
economic development entities in program development necessary to serve the
aviation industry. Since 2011, the new, relocated and expanding companies for
Brevard County have included Embraer, MidAir, AAR, SpaceX, Xcor and Rocket
Crafters., Executive Wings, Boeing and Airscan. Based on industry occupational
projections,
the
occupations listed in the
following chart shows the
expected growth of these
occupations. The focus of
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the project is to ensure that we have the appropriate training in place to enhance local response to this
growing industry sector for our region.

•

Advanced Manufacturing – On May 17, 2012 the Banner Center for Advanced Manufacturing held a
regional focus group meeting at the Brevard Community College (BCC) Melbourne Campus, targeting
manufacturing leaders in the East Coast/Space Coast/Brevard County area of Florida. The focus group
initiative is a key element of an ongoing dialogue with the manufacturing community where the
purpose is to provide an information exchange essential to addressing the significant and emerging
training requirements for Florida’s manufacturing workforce. The regional focus group conducted at
BCC, in collaboration with BCC and Brevard Workforce, targeted companies and organizations located
in the Brevard County/Space Coast region of Florida including industry leaders, the regional workforce
board, economic development representatives, and educators. The purpose of the focus group was to
discuss the skill sets required to be successful in the workplace, how candidates were currently
selected, what training was most needed, and what delivery method(s) would be preferred. The
participants were brought up to date with background information and programs of the Banner Center,
BCC, and Brevard Workforce. Participants were then encouraged to provide input and feedback to help
guide the direction for current and future training and education programs of the Banner Center, BCC
and Brevard Workforce. The Space Coast EDC’s Industry Advisory Council (majority of which are mfg.
companies) have agreed to be the conduit for moving forward. At their last meeting they agreed to
spearhead the movement and own strategic actions noted in this forum to help become reality.

•

Convener for Workforce Improvement – BW serves as the primary convener of workforce
improvement in Region 13. In this role we are able to convene industry sectors, education and
technology partners and resources address workforce and community economic development issues.
Many of our current efforts to address problems developed from the convener role BW plays. As an
example our efforts include, Clean Energy Jobs Accelerator grant; Aerospace Workforce Transition and
Workforce Housing.

5. Identifying Workforce Needs of Business, Job Seekers and Workers (III A)
Employers and businesses want access to a workforce with, at minimum, basic employability skills including
the ability to read, write, and perform basic math. An increasing number of jobs, especially within major
growth sectors, require “soft skills” including the ability to work as part of a team, problem-solving skills, basic
communication skills such as active listening and observation, and the positive qualities of promptness,
reliability, integrity, cooperation and initiative. Beyond these basic skills, many employers need workers to
possess job-specific skills, while other employers are willing to train workers on the job, provided the basic
skills are already in place. Brevard Workforce believes that by providing outstanding customer service to
employer-customers, these challenges will be met long-term. Operational goals of the BW are to provide,
within the guidelines of federal, state, and local legislation and policy:
• Each job seeker with access to opportunity for employment consistent with employer and worker
needs;
• Employers with access to qualified workers;
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•
•
•
•

Employers with easy access to expertise and information pertaining to workforce issues;
Easy access for employers to obtain and utilize local and state incumbent worker training funds to
increase the skills of their current workforce;
Facilitation of career awareness that helps prepare young people for entry into the workforce;
Resources maximized by collaboration and leveraging of resources with local community agencies and
private enterprises.

BW will continue to focus on building a strong system to respond to the ever-changing needs of a dynamic
labor market and emergence of a new economy.
Major Employers
As part of the baseline conditions analysis,
data on major employers in Brevard County
were reviewed and summarized. The major
industries in Brevard County include
healthcare and social assistance, education
services, and services related to the
aeronautics industry. With more than 9,000
employees, the largest employer in Brevard
County is the Brevard County School Board.
The next largest employers in Brevard
County are Health First, Inc. and Harris
Corporation, with more than 6,000
employees each. The top 15 public and
private employers, listed in the following
table, employ 44,000 people.
6. Current & Projected Trends for Local
Economy, Industries and Occupations
Brevard Workforce (BW) periodically reviews Key Industries by researching and analyzing Labor Market
Information (LMI) provided by the State of Florida and other key sources. The selection of Key Industries
allows BW to deploy limited resources and social capital in a manner to optimize current and future
employment opportunities by industry. Most of the identified industries represent those which offer the best
promise for overall economic growth by attracting and retaining high skill, high wage and value added jobs in
Brevard County. However, they could also represent those that require our focus due to major workforce
issues (i.e. Shuttle retirement). These Key Industries are also the basis for the B2J and establishment of
business communities within the career centers. A two part analysis has been conducted. The first part is an
examination of LMI to determine growth rates, projected needs, etc. The second part involves a determination
of whether BW resources can be focused in a way to make a difference using the workforce development
tools and capital available. This also includes consideration regarding industry opportunities for entry level
employment and career ladder structures. The information contained in Section 7 below discusses both the
industry trends and projected employment opportunities.
7. Current & Projected Employment Opportunities
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The following table (Employment by Industry Not Seasonally Adjusted / Over-the-Year Percent Change)
contains trends for employment growth by industry for 2009, 2011 and 2012 for corresponding industries with
the exception of aerospace.
Employment by Industry
Not Seasonally Adjusted / Over-the-Year Percent Change
Florida

2011
Brevard

Florida

2012
Brevard

-4.9%
-11.40%

0.4%
-5.0%

-1.3%
-4.8%

1.2%
-3.1%

1.1%
-3.8%

-11.10%
-5.40%

-6.30%
-5.30%

-2.2%
-0.5%

-5.2%
-0.3%

0.9%
1.2%

0.0%
1.7%




-7.00%
-4.40%

3.60%
-11.00%

-3.4%
-1.2%

-6.9%
0.0

0.5%
1.0%

0.0%
1.4%



-8.20%

-3.20%

1.0%

-2.8%

4.1%

3.1%



0.60%

-0.70%

1.9%

3.2%

1.8%

1.8%



-5.80%

-10.60%

3.5%

2.4%

1.6%

1.4%




-4.60%
-1.10%

-1.20%
-2.70%

-0.5%
-0.2%

5.5%
-2.4%

-0.3%
-0.7%

0.0%
0.0%

Industry

Trend

Florida

Total
Construction




-5.50%
-17.50%

Manufacturing
Trade,
Transportation
& Utilities




Information
Financial
Activities
Professional &
Business Svcs
Education &
Health Svcs
Leisure &
Hospitality
Other Services
Government

2009
Brevard

This table indicates the following:
• The total of all industries based on the 2012 data is beginning to improve with small increases.
• Construction Industry employment continues to decline.
• Manufacturing Industry employment has seen a lower rate of decline when comparing 2009 to
2011. The 2012 data shows a very slight increase. Manufacturing is leveling off.
• Trade, Transportation and Utilities have increases some and there is hope this upward trend
continues.
• Information industries stopped the decline seen in 2011 and there is some upward movement for
the statewide data but no improvement for Brevard.
• Financial industries are improving but not significantly.
• Professional and Health Services are clearly on an upward trend.
• Leisure and Hospitality still have upward growth but there is more of a level trend.
• Other and Government have seen a continued slight decline statewide but in Brevard there is no
growth.
In addition, the following analysis is provided for manufacturing, education & health services and aerospace:
Manufacturing: This industry lost 1,500 jobs or -6.30% in the 2009 and 1,100 jobs or -5.0% in 2011. The 2012
was not an increase but there were no job losses. Some recent aviation manufacturing sector employers have
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started operations in Brevard County and leave much hope for the future of the manufacturing industry. This
linked with the BW “sector strategy focus on “advanced manufacturing along with efforts by the local
economic development, make this a great area for future activity. Despite the LMI data, EFM has shown a
total of 104 job listings for Aviation in the last year.
Education and Health Services: This industry continues to be good for the long run. While the 2009 review
saw some decline of 0.70% or about 800 jobs, the 2011 review showed 3.2% increase or about 1,000 jobs.
The 2012 data shows an additional 600 jobs being added. Ambulatory Health Care Services, Hospitals, and
Nursing are all ranked in the top 10 of industries gaining the most new jobs. BW’s ability to influence activities
in this industry has brought outstanding results for employers and employees.
Aerospace This industry continues to suffer a decline. The total job loss due to the redirection of NASA’s Space
Program and the end of the Shuttle Missions (Summer 2011) was estimated to be 7,000 - 9,000 direct
aerospace workers (Aerospace Workforce Outlook Report Phase III). With the current focus of the Aerospace
Workforce Transition Program (AWT) and BW efforts regionally, statewide and at the national level, the
Aerospace industry will continue be part of our key industries.
As part of our analysis, it is important to recognize several other trends and issues as related to the following
industries:
Technology Focus Areas – These focus areas can have some significant positive impact in Brevard County and
warrant some further consideration. Some of these industry areas are “emerging” and some are new to
Brevard, but they all relate to technology. There are some good opportunities to “crosswalk” our aerospace
talents in Brevard to these focus areas. These focus areas will be further refined as opportunities are
presented.
o Alternative/Clean Energy – Alternative is an umbrella term that refers to any source of usable energy
intended to replace fuel sources without the undesired consequences of the replaced fuels – clean
energy. Based on the Federal focus and locally based resources including the Space Coast Energy
Consortium this is a positive area of focus.
o Cyber-Security – The word “cyber” is a reference to cyberspace and the virtual world that computers
operate in. This actually relates more to information security as applied to computers and networks.
The objective of computer security includes protection of information and property from theft,
corruption, or natural disaster, while allowing the information and property to remain accessible and
productive to its intended users.
o Transportation & Logistics - is the management of the flow of goods and services between the point of
origin and the point of consumption in order to meet the requirements of customers. Logistics
involves the integration of information, transportation, inventory, warehousing, material handling,
and packaging, and security. Technology is helping to improve and optimize logistics by use of
modeling and simulation.
o Medical Device Manufacturing – Taken as a whole, Florida has a large medical device sector and ranks
2nd in the U.S. for the number of FDA registered medical establishments. Brevard’s proximity to the I-4
area associated with current industries and the availability of the aerospace workforce makes this a
good focus area.
o STEM Education - is the acronym for Science, Technology, Engineering and Mathematics and are
considered the core underpinnings of our technological society. STEM education references efforts by
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o

o
o

•

public education institutions and workforce systems to improve outcomes and provide trained and
educated workers enhance the industries that need such talent.
Laser & Photonics – includes optical communications, imaging, data storage, detectors and lasers to
provide a wide array of health, entertainment, defense and business applications used in everyday
life.
Water Resources & Technology – based on the growing concerns over water scarcity and the
technologies developing around this concept.
Digital Media - is a form of electronic media where data is stored in digital form. This can include
technical aspects of storage and transmission of information or to the "end product", such as creative
digital arts, science, technology and business which allows for human expression, social interaction
and education.
Entrepreneurial & Self-employment - Small businesses are a vital part of our economy as they
represent 99.7% of the nation’s employer businesses, pay 44% of the U.S. private payroll and
generated 64% of net new jobs over the past 15 years. Development of new small business is an
important strategy in accelerating our economic recovery.

Based on LMI, review of local conditions and economic forecasts, the Key Industries and Preferred Areas of
Focus charts represent the projected employment opportunities for the local area.
Key Industry
Aerospace &
Aviation

•
•
•
•

Manufacturing &
Technology

•
•

Health Care

•
•

KEY INDUSTRIES
Rationale
Aviation is a growing industry in Brevard.
Ability for aerospace training and experience to “crosswalk” to the aviation industry
jobs.
AWT efforts are ongoing to retain local talent for the next generation of space
vehicles.
Industry focus for Space Florida & Economic Development Commission of Florida’s
Space Coast
“Advanced Manufacturing & Technology” is the focus of a BW Sector strategy.
Emerging technologies need to be nurtured to assist in creating new jobs that will
crosswalk with aerospace careers.
Local LMI shows strengthening.
Biomedical technology is seen as a potential area of focus based on some
“crosswalk” opportunities with aerospace workers
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PREFERRED AREAS OF FOCUS
WITHIN KEY INDUSTRIES
Alternative/Clean Energy
Cyber-Security
Transportation & Logistics
Medical Device Manufacturing
Science, Technology, Engineering & Mathematics (STEM) Education Occupations
Laser & Photonics
Digital Media
Entrepreneurial & Self-employment
Water Resources & Technology
8. Skills for Employment in Projected Job Opportunities for Region (IIIC)
Though the Targeted Occupations List development and approval process, Region 13 in cooperation with the
State of Florida, Workforce Florida, Inc. and the Department of Economic Opportunity reviews the various
occupations which demonstrate growth potential and can lead to a positive job placement. Many of the top
growth and demand jobs in Brevard require specialized technical skills to obtain employment. These job
specific skills are different for each position as mandated by area employers and related educational course
material and occupational training. Health care providers, nurses and technicians, are currently in short
supply in Brevard yet with Brevard’s aging workforce population it is expected that needs for these
professions will accelerate.
With the large number of Aerospace Worker who has been dislocated due to the closure of the NASA Space
Shuttle program, Region 13 has been working with local employers to identify needs, possible areas of growth
and transferrable skills. Through the guidance of the Aerospace Career Development Council (ACDC), and the
various BW Committees, Region 13 is working to upgrade skills based on projected opportunities by providing
Individual Training Accounts; On-the-Job Training, Adult Work Experience and Testing & Certification
Preparation,
For the Program Year beginning July 1, 2012, BW has customized the Targeted Occupations List for Region 13.

This customization process had involved a
vigorous dialog with local business through
the Business Workforce Committee, front
line staff, BW business liaison staff and
educational institutions. The customization
process called for the creation of three
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custom categories of occupations listed in the diagram above.
The customization begins with the DEO Supply Demand Report issued periodically. This report includes supply
data from training providers, colleges and universities and job opening from Help Wanted Online. The
document is further refined by inclusion of the “Clean Energy Occupations” and “Contiguous Regions”
supplemental TOL occupations as approved by WFI. This customization is used to determine how training
funds are allocated to meet business needs. The Customized Targeted Occupations List for 2012-13 can be
found as Attachment VII A. BW’s strategy for meeting demand driven labor force needs continues to include
dialogue with industry and education partners to accurately and appropriately forecast future skilled labor
needs in order to develop and facilitate just in time training programs to increase needed labor pools.
Plan Development
Region 13 subscribes to a continuous planning process and adopts the philosophy that the plan is a living
document whereby Board and committee members at each meeting review goals, strategies and performance
measures provided in existing plans. This process allows BW to build upon existing plans. The process always
includes the opportunity for public comment and time is allocated to interested persons or groups to identify
and offer solutions to any local issue which involves workforce services. Plan development begins with the
issuance of the planning instructions and ends with the submission of the plan to the State of Florida,
Department of Economic Opportunity. The planning time line is developed in cooperation with the Brevard
County Board of County Commissioners who supplies BW with an annual meetings calendar. The planned
approval date is coordinated with staff of the Brevard County Manager’s Office, the BW Board of Directors and
the various committee schedules. The top of the time line in Figure 3 shows the various committees and
board that provides input to the plan. This allows for a wide variety of board member, committee member,
business, labor, education, economic development and other partner input to the plan and strategic
initiatives. The bottom part of the time line in the chart below shows the milestones for the public comment
and approval. The chart milestones chart, also below, shows the additional actions that the State must
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accomplish

in

November
December
January
February
February

order

16
01
01
TBA
TBA

to

comply

with

the

U.S.

Department

of

Labor.

STATE MILESTONES

Revised Local Plans Due; DEO final review begins
All Plans Delivered to WFI
Approval of State Plan Expected
State Board Meeting - Local Plans Considered for Approval
Negotiation of Local Performance Goals Begin

This plan was posted on the BW website on September 19th, 2012 and was continually available for review
through October 22, 2012. The public comments received from the planning process are included as
ATTACHMENT VI to this document. All comments are reviewed and evaluated by the BW President.

ADMINISTRATIVE SECTION
The local plan must follow the federal planning requirements and be consistent with the State requirements
including Florida Statutes, State Workforce Policies and Procedures, RWB Accountability Act , Final Guidance

Implementing Changes.

Organization
A. Chief Elected Official
The Brevard County Board of County Commissioners serves as the Chief Elected Official for Region 13
encompassing the geographic borders of Brevard County. Brevard County is a “charter county” consisting of a
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five member board, elected from single member districts. Each board member serves a four year term with a
limitation of two successive terms. The Chairman and Vice-Chairman of the Brevard County Board of County
Commissioners are selected annually at the November “organizational meeting”. The Chairman and Vicechairman duties are rotated among commissioners on an annual basis. Selection of Chairman and ViceChairman is determined by a majority vote of Commissioners. The next scheduled annual organization
meeting of the Brevard County Board of County Commissioners is November 27th, 2012. As such, the chairman
listed as the Chief Elected Official will change several times over the time frame of this plan. As of October 1,
2012 the current Chairman is:
Name & Title:
Address:

Phone/ Fax:
E-mail:

Chuck Nelson
Chairman
Brevard County Board of County Commissioners
Merritt Island Service Complex
2575 North Courtenay Parkway
Suite 200
Merritt Island, Florida 32953

Phone: (321) 454-6601 Fax: (321) 454-6602
C2.Commissioner@brevardcounty.us

The Chief Elected Official Agreement referenced in the DEO Planning Instructions is referred to as the
“Memorandum of Understanding” (MOU) in Region 13. This MOU was approved by the Brevard County Board
of County Commissioners on July 24, 2012 and the BW Board of Directors on August 8, 2012. This agreement
replaced the previous agreement dated May 18, 2004. This MOU sets out the required local control for public
workforce services, job training, economic development related activities as declared by WIA and addresses
local accountability, appointment of Board Members, fiscal agent designation, planning, youth council, career
center (One-Stop), performance measures and other required or agreed upon roles and responsibilities.
This MOU solidifies a long term relationship with the Brevard County Board of County Commissioners. The
development of this MOU was an extension of the previous document. BW’s President met with the County
Manager, the Chairman as necessary to explain changes based on the “RWB Accountability Act” and to solicit
local input on necessary revisions. The MOU is provided as ATTACHMENT III to this plan.
B.

Workforce Investment Board

1. Describe the structure, including the nomination process of the Workforce Investment Board. Current
Workforce Investment Board By-Laws are required attachments & list of the final local plan. (See
Attachment VIII B for BW ByLaws)
Regional Workforce Development Board Structure
BW acts as both the program policy oversight authority as well as the financial and administrative agent for
workforce development activities in Brevard County (Region 13). BW has designed its board and committee
structure to include all mandated partners under WIA as well as Florida Workforce Innovation Act of 2000 and
Florida Statutes. In PY 2005-06 BW restructured three of its committees. The First Jobs/First Wages
Committee became the Education, Employment, Economic (E3) Committee, the Better Jobs/Better Wages
committee became the Community Involvement Committee, and High Skills/High Wages became Business
Workforce Committee. These committees continue to be charged with guiding program planning and
resource allocation across the array of funding streams comprising the workforce development system. While
each committee has a specific focus, it is the synergy found in the combined efforts of the local committees
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which holds promise for moving the current Career Center workforce system to a new level. The following
chart provides the committee structure and membership.

Each committee nurtures and develops a set of corporate goals which support the mandated performance
measures, local performance measures, local mission and vision of BW. The following are the goals ass
assigned by committee:
Community Involvement Committee – This committee will address Corporate Goal 1 – Convene the community
and conduct community awareness campaigns regarding workforce issues. To this end they will:
Goal 1 - Convene the community and conduct community awareness regarding workforce issues
Strategies:
1. Increase awareness of and use of Brevard Workforce business services
2. Increase awareness of Workforce issues and services for the purpose of garnering workforce
champions and being recognized as a model at local, state and federal levels
3. Convene multi-region planning initiatives with other workforce boards
4. Increase local awareness that improved skills lead to a better job
Business Workforce Committee – This committee will focus its work on Corporate Goal 2 – Strengthen key
business clusters by working with them to identify and solve workforce issues they face. To this end they will:
Goal 2 – Strengthen key business clusters by working with them to identify and solve workforce issues
they face.
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Strategies:
1. Understand industry data to use in strategic planning purposes, including identifying industry trends,
needs, and potential solutions and for allocation of BW resources.
2. Participate with other organizations in conducting industry discussions for strategic planning purposes
(i.e. planning, analysis, action strategies and pilot programs relevant to that industry)
3. Grow the resources of the Board.
4. Develop and implement cluster-based initiatives in key industries
E3 Committee – This committee will focus on Corporate Goal 3 – Enhance the E3 concept (Employment,
Education and Economic Development) for the emerging and transitional workforce. To this end they will:
•

This committee also serves as the Youth Council under the Workforce Investment Act.
Goal 3
Enhance the E3 concept (Education, Employment and Economic Development) for the emerging and
transitional workforce.
Strategies:
1. Serve as a catalyst for Real Time Occupational Skills Transfer
2. Retain, expand, and attract talent that allows the region to grow and attract business through
Workforce Development
3. Provide increased opportunities for entrepreneurship in a culture of innovation
4. Partner with stakeholders in K-14 to increase awareness of careers and career paths based on
industry growth

Brevard Workforce Operations Committee- This committee did not change as part of the 2005-06 committee
restructuring process. This committee will work on Corporate Goal 4 – Ensure BW Career Center sustains the
successful operations for employers and job seekers. To this end it will:
Goal 4 Ensure Brevard Workforce Career Centers sustain the successful operations for businesses and job
seekers.
Strategies:
1. Identify skill gaps and facilitate training that result in job placement.
2. Facilitate the entry of targeted populations into the workforce.
3. Enhance the services of the Career Centers i.e. staff training, additional community resources,
etc.
4. Focus on business relationships and services
Executive Committee – Is comprised of the chair, past chair, officers and all committee chairs. The executive
committee will serve as the Board's nominating committee, finance committee, board recruitment, retention
and development function, and the voice of workforce investments through public speaking and appearances.
This committee will also conduct the BW President’s review and a board self-review.
Aerospace Career & Development Council (ACDC) – Was originally an ad hoc, stakeholders group, created to
plan for the workforce and economic challenges created by the redirection of the NASA space program. The
ACDC is the coordinating mechanism for the partnership of workforce, economic development, education and
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industry perspectives that addresses policy changes, funding requirements and statutory assistance to react to
the loss of highly technical and valuable jobs in Region 13 and contiguous regions. This group was
instrumental in creation of the Aerospace Workforce Transition (AWT) (http://launchnewcareers.com/)
program in response to NASA changes and the closure of the Space Shuttle program. The group is responsible
for technical and “real time” information necessary to plan and implement programs and services. ACDC is
comprised of space related businesses, workforce and economic development professionals and key
stakeholders. The ACDC has transitioned into as needed meetings to deal with funding, operational policy
development, space-related economic and legislative issues.
Nomination and Composition of Directors
Individuals are nominated to serve on the Board in accordance with governing legislation and policy direction
of the Corporation’s funders, and Brevard Workforce Bylaws. Composition of the Board reflects requirements
of governing legislation and local charter requirements as amended from time to time. Specifically, business
representatives represent companies with five (5) or more employees. Current Bylaws indicate that business
should represent 60% of the Board.
Changes to Chapter 445 as part of the “Regional Workforce Board Accountability Act” have required BW to
more closely examine the membership of the Board of Directors. As part of this revision, BW in cooperation
with the Board of County Commissioners will fill existing open seats on the Board to ensure compliance with
the requirements including the addition of a “private for profit” training provider. Changes to the law will
also require that we reduce our business membership to 51% business representation from the locally
adopted 60%. Pending board members appointments are designated with an asterisk (*) on the following
chart. BW will revise local Bylaws to reflect the business member reduction to 51% at the November 2012
Board of Directors meeting.
Appointment of Directors
The governing legislation, policy direction of the Corporation’s funders and the BW Bylaws determine the
manner in which Directors are made members of the Board. Business representatives are appointed by the
Chief Elected Officials - Brevard Board of County Commissioners. Nominations for appointment of Directors to
fill vacancies on the Board or to increase the number of Directors on the Board are held at the annual meeting
by a majority of Directors then holding office, including those Directors whose term shall expire at the end of
such meeting. Election of Directors may also take place at a regular or special meeting called for such purpose.
Board Membership List
EXECUTIVE BOARD

William Chivers
Board Chair
RUSH Construction, Inc.

Mike Menyhart

Board Vice Chair
E3 Committee Chair
Migrandy Corporation
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EXECUTIVE BOARD

Dale Coxwell

Committee Chair
Community Involvement (CIC)
Coastal Steel Inc

Jack Rood

Immediate Past Chair
Architects in Association Rood &
Zwick, Inc

Tim Yandell

Committee Chair
Business Workforce (BWC)
INETUSA

George Hauer

Committee Chair
BW Operations (BWOC)
L2 Aerospace, LLC

George Mikitarian

Parrish Medical Center

Ron Cobb

Soneticom, Inc.

BOARD OF DIRECTORS

Michael L. Bean
Brevard Family of
Housing Authorities

Dr. Brian Binggeli
Brevard County
Schools

Carolyn Brown
Senior Community
Service Employment
Program

Tereasa Compton
Non-Voting Member
Patrick Air Force Bas

Carol Craig
Craig Technologies

Terry Horne
Applied Quality
Communications, Inc.

Al O’Connell
Melbourne Internal
Medicine Associates

Wayne Olson
Vocational
Rehabilitation
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Robert Jordan
Genesis VII

Tracy L. Wetrich
NASA
Non-voting Member

Colleen Browne
Keiser University

Fernando Rendon
IBEW Local 606

Dr. James H. Richey
Brevard Community
College

James Roberts, Jr.
Peak Contracting Inc

Phoebe Powell
Department of
Children & Families

Mark Senti
Advanced Magnet
Lab,Inc.

Lynda Weatherman
EDC of Florida's Space
Coast

Stockton Whitten
Deputy County
Manager
Brevard County
Commissioners

Dr. Denise Young
University of Central
Florida

Debra Greco
IUPAT District Council

Mark Judge
Everest University

Rose Harr
Blue Ware, Inc.

Amar Patel
Brevard Achievement
Center

Robert Bial
Professional Aircraft
Accessories
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Laura Canady
City of Titusville
Economic
Development

Rear Admiral
G. Robert Merrilees
U.S. Coast Guard
Reserve Officers
Association of the U.S.

2. Describe how the business members of the Workforce Investment Board play a leading role in ensuring the
workforce system is demand-driven.
Though their active participation on the Boards and committees, business members share their expertise and
help guide workforce programs and activities. Business members participate in industry focus groups, provide
expertise to the B2J communities, input into the customized targeted occupations list process and the regular
targeted occupations list process. Business members provide feedback on services, data and “on the ground”
information necessary to ensure that BW meets business demands.
3. In accordance with State policy, identify the circumstance which constitutes a conflict of interest for any
local Workforce Investment Board member.
A conflict of interest for a Board member would be a matter which would inure to his or her special private
gain or loss; which he or she knows would inure to the special private gain or loss of any principal by whom he
or she is retained or to the parent organization or subsidiary of a corporate principal by which he or she is
retained, other than an agency as defined in s. 112.312(2); or which he or she knows would inure to the
special private gain or loss of a relative or business associate of the public officer.
4. Describe how the RWB shall coordinate and interact with the local elected official(s).
As mentioned above in Plan Development, throughout the year, these chief elected officials are forwarded
information pertaining to local Board activities, finances, plans, meetings and issues. They periodically request
meetings with Board staff to address local workforce issues. As members of the Board, they may also request
meetings to discuss issues or review plans. The President of BW as well as the Chairman provide periodic “as
needed” briefings to each County Commissioner. The President and meets quarterly with the County
Manager.
5. Explain how the RWB shall ensure nondiscrimination and equal opportunity.
BW has a designated Equal Opportunity Officer who guides the Region to ensure implementation of and
compliance with equal opportunity and nondiscrimination regulations. Outreach and other printed materials
include the following: “Equal opportunity employer/program,” “Auxiliary aides and services are available upon
request to individuals with disabilities,” and “All voice telephone numbers in this document may be reached
by persons using TTY/TDD equipment via the Florida Relay Service at 711.”
At Orientation and Overview meetings, program applicants are apprised of grievance processes and antidiscrimination law. Participants are made aware of their right to be treated equitably under the antidiscrimination laws. All program participants are provided and sign a Department of Economic Opportunity
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Equal Opportunity Form, which provides Equal Opportunity information and includes instructions on obtaining
additional information and filing a complaint.
Additional information may be found in our Customer Complaint and Grievance Procedures. (Attachment VIII
C ADM 01-01 Policy)
6. Explain what strategies the CEO and local Board shall create to utilize the leadership of faith-based and
neighborhood partnerships.
Region 13 currently has three full service Career Centers and one mobile center that
offer access to the array of services as outlined in WIA Section 134(d)(2) and Florida
Workforce Innovation Act of 2000. The Brevard County Library System, Brevard
County Parks & Recreation Community Centers located in Target Areas and selected
Chambers of Commerce are just a few of the electronic entry points of contact to the
Career Center services. Partners are trained as requested on how to access and use
these services.
In cooperation
with the U.S.
Department of
Labor’s Center
for Faith-based
and
Neighborhood
Partnerships,
BW as created
a faith-based
“Leadership
Advisory
Council”
for
the purposes
of faith-based
job club, peer
support
and
information
and
referral
resources.
Peer Ministry
Leaders from
around
the
country have
been engaged
to share their
experiences
with the Leadership Advisory Council to show local leaders successful models to help reach out to local
dislocated workers and other persons in transition. Many of these peer ministry leaders started job clubs.
offered resume help, grief support and counseling services. Others organized job fairs and hosted job
trainings. Many coordinated with community resources like 2-1-1 Brevard to provide wrap-around services

54

12/10/2012

for unemployed individuals and their families. Unemployment takes a terrible emotional and psychological
toll on individuals and families – a factor that is inaccessible if not invisible to most secular programs and
government. These hidden factors support denial, resentment, and other unhealthy responses that can keep
people from the very help they need, and harm the very families and communities they cherish. Faith-based
organizations can address those issues and pave the way to more tangible programming. The plan is to create
opportunities for ministries from other states to share with us their firsthand experience. The goal is to
accomplish the following:
40 Faith-based community organizations (FBCO’s) will receive focused training and technical assistance.
2- FBCO’s will promote 211 Brevard and other information and referral sources within their communities
15 FBCO’s will develop a Job Club, Access Point, a Resource Coordinator Position or provide some other
measurable service within their community
• BW will provide in-depth training to all FBCO’s involved and seek staff volunteers to serve as contact points
for the FCBO meetings.
Board staff will work with local leaders of our faith-based and community-based partners to determine the
greatest needs of the community when seeking grant funding. As appropriate, Board staff will forward grant
funding opportunities or work jointly with partners to secure grants that benefit the community. For
additional information, please refer to https://partnerships.workforce3one.org/. In spring 2012 the Brevard
Workforce faith-based initiative was highlighted in the USDOL Faith-based & Neighborhood Partnerships News
•
•
•

Administrative Entity
The Brevard Workforce Development Board, Inc. serves as the administrative entity for Region 13. Board staff
provides oversight to our workforce delivery system. The senior board staff members provide leadership by
interfacing with major funders, board members, chief elected official and other key stakeholders at the
national, state, regional and local levels. The senior board staff members oversee organization-wide issues
related to industry relations, operations, human resources, finance, communications and information
technology. Other board staff members provide program, policy, contracting, special project and data
support. BW utilizes contracted staff to provide career center administrative services and front line customer
services through a contract with Kaiser Group, Inc. The Career Center Managers /Program Managers/
Community Leads provide the direct supervision and are responsible for the day-to-day operations and
performance outcomes of the Career Centers. BW directly provides the business services through our
Industry Relations functions. Additionally, the BW organizational Chart is included to allow the reader to
determine the organizational structure. Attachment VIII D to this plan contains the organizational chart for
the BW Career Center/Kaiser Group, Inc. staff.
ADMINSTRATIVE ENTITY
SENIOR STAFF

Lisa Rice
President

Marci Brilley

Vice President of
Operations
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Richard
Meagher

Finance Department

Lyn Sevin

Executive Office
Manager
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ADMINSTRATIVE ENTITY

Director

Denise Beasley
Communications
Director

Marina Stone

Administrative Specialist
to Vice President

James Watson

Program Planning Officer

Bette Miller

Administrative
Assistant/Facilities

Judy Blanchard
Director of Industry
Relations

Eric Nakamura
Special Projects
Manager

Jeff Witt

Director of IT

BOARD STAFF

Sandi Briles

Erica Lemp

Erma Shaver

Contracts Officer

Program Planning
Officer

Program Operations &
Research Officer

Don Lusk

Carol BrooksMacrander

Administrative Assistant

Jean Carvalho

Stacey Coffey

Program & Policy
Officer

Kristine Wolff
Accountant
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Aerospace Project
Manager

Accounting Clerk

Tracking Clerk
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Jeff Schiff

ADMINSTRATIVE ENTITY
Sheryl Cost
Jennifer Lasser

Tammie Kovach

Business Liaison
Consultant

Business Liaison

Business Liaison
Lead

Cynthia Goodwin

Valerie
Carothers

Business Liaison

Business Liaison

Rosemary
Galliher

Business Liaison

Lori Goodwin

Lori Robinson

Jennifer Caron

Jonathan Michael

Business Liaison

Business Liaison

Business Liaison

Eric Hutchins

Network Services Administrator

Database
Administrator

Administrative
Assistant

Kelly Kerns

Computer User
Specialist

Stephanie Mosedale
Public Relations Specialist
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Local Vision, Goals and Priorities

The local vision, goals and priorities must be consistent
with the State Plan and demonstrates a broader strategic
planning approach as called by the U.S. Department of
Labor’s Employment and Training Administration’s (ETA)
in TEGL 21-11.
A. CEO and RWB Collaboration

BW’s vision is “A highly employment
Competitive workforce for Brevard
County.” Our mission is “To facilitate
and be the catalyst for workforce
development
services
that
are
responsive to the employment needs
of Brevard County.”

1. Vision, Goals and Priorities – BW continually reviews
performance reporting systems to ensure that the
corporate vision, goals and priorities are being
achieved. BW originally developed its strategic goals
in 2002. In 2006 the Board of Directors analyzed what BW has accomplished with those goals and plotted
their vision on where they would like to see this organization go in fulfilling our vision and mission. These
goals have once again been updated in 2012. The vision is as stated on this page. BW Strategic Goals
have been addressed earlier in this section of the plan.
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2.

Action Steps to Reach Local Vision, Goals and Priorities - Since 1996, BW has been using a One-Stop
delivery approach provided through the career center system to achieve our strategic goals. As previously
discussed earlier in this plan, BW has also recently implemented the B2J model. Using the core federal
One-Stop principles of universal access, customer choice, performance focus and integrated funding, BW
employs a four pronged strategy to ensure goals are met. Included are:
• A General contractor is responsible for operations and facilitating the day to day work of all
three career centers and the mobile One-Stop.
• Adult job seeker services for those entering the labor market for the first time, those changing
jobs or needing to upgrade skills, and those needing to build skills for job retention.
• Age and developmentally appropriate youth services designed to prepare in-school, out-ofschool, younger and older youth to enter the world of work.
• Services to area employers/business/industry which enhance their ability to employ and retain
quality, skilled employees.

As part of its goal attainment process, BW uses a performance-based planning and budgeting approach.
This approach is based on accountability, continuous improvement and return on investment. In order to
measure these performance goals and assure continuous improvement, BW uses quantitative progress
measures to assess achievement of goals and opportunities for improvement, as well as fund source
specific performance measures as prescribed by our financial investors. Performance is reviewed at
committee meetings throughout the year to determine progress made and changes needed. Staff reviews
past performance and uses labor market reports to assess current and future economic conditions, in
determining appropriate performance standards. In addition, BW has incorporated local performance
goals, mandated performance goals and strategic planning goals as incorporates objectives similar to
those listed in the 2012-2016 Strategic Plans for Workforce Development into its process for goal
attainment.
3. Process Used to Prepare Proposed Performance to Nine Common Measures to be negotiated with the
State – the process used to prepare the common performance measures was to review historical data and
performance over the last 5 years and project future performance based on that analysis.
4. One-Stop Delivery System/Services - As previously described and mentioned throughout this plan, BW has
implemented the B2J model as the method to delivery services in Region 13. Additional goals and
methods not previously mentioned as it related to our system are provided as follows:
• Enhancing services to Brevard’s employers by being innovative in the enrichment of employee skills
• Continue to align the goals of our local workforce system with Brevard’s economic development
strategy and to complement the State of Florida efforts emphasizing accountability, maximizing
resources for job creation/retention and diversifying the Florida economy.
• Reducing duplication of services and continuing to strengthen partnerships with key stakeholders
• Increasing the pool of potential employees with technical or professional skills to meet the needs of
Brevard’s employers.
• Alignment of programs and business needs to improve Brevard and Florida’s demand driven ‘talent
supply chain” and opportunities to find employment, build careers, establish wealth and prepare for
changing markets.
• Improving the STEM-aptitude of students and workers to meet the technological and complex needs
of today’s business and industry.
• Providing opportunities for potential employees to gain or hone literacy skills, develop a desirable
work ethic, and good work habits to meet employer’s needs
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•
•
•
•

Address problems of the “working poor” related to wages and benefits, transportation, child care,
and other employment support services
Increasing the percentages of workforce and Welfare Transition customers benefiting from High
Skills/High Wages training and retaining employment at increasing income levels, and
Continue to enhance the quality and outcome of services to youth and increasing service strategies
for out-of-school and at-risk youth.
Promulgation of opportunities and resources to support entrepreneurial and small business
development as a basis for job creation and economic development

BW has been an active member/partner, working with local economic
development councils/economic development offices (EDCs/EDOs) and staff
from the Economic Development Commission of Florida Space Coast to
create the Comprehensive Economic Development Strategy. In an ongoing cooperative effort, BW will
continue to work closely with the EDCs/EDOs to supply the manpower necessary to make projects
successful.
We work together with our training organizations and schools to ensure that trained and competent
employees are available to support economic development goals. The workforce pipeline is a critical
infrastructure component to the success of these projects.
One-Stop Delivery System/Services

The establishment of a One-Stop delivery system is a cornerstone of the reforms contained in Title I of WIA.
The One-Stop system is designed to enhance access to services and improve long-term employment outcomes
for individuals seeking assistance. The regulations define the system as consisting of one or more
comprehensive, physical One-Stop center(s) in a local area that provide the core services specified in WIA.
A.
Design
1. Describe the process for the selection of One-Stop operator(s), including the competitive process or
the agreement process between the local board and a consortium of partners
BW is committed to open and competitive procurement of services in providing workforce
development services in Brevard County. Through requests for qualifications, invitations to
negotiate, requests for proposals and bids, providers within and outside the community have the
opportunity to compete to meet the needs of BW customers. Decisions on procurement are guided
by our commitment to provide quality services and maintain high levels of customer satisfaction.
This is done within the established federal and state regulations and policies governing
procurement.
Request for Proposals (RFP)
A Request for Proposals (RFP) is used to solicit proposals for One-stop Operator Provider services.
Public notice of the RFP is provided through the BW website, posting in the local newspaper and
Florida Vendor Bid System as determined necessary. Upon receipt of proposals by the published
deadline, a review team rates and ranks the proposals, and prepares recommendations for approval
by BW Board of Directors. The review team consists of not less than 3 members comprised of BW
staff, board member or member of the community or combination thereof. Each team member is
required to sign a code of conduct and conflict of interest statement. The evaluation criterion is
kept on file for each procurement including the individual evaluation forms completed for each
proposal submitted. A cost analysis is performed and documented.
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2. Describe the appeals process to be used by entities not selected as the One-Stop operator
Respondents/Bidders/Offerors that are not selected for award of a BW procurement action have
the right to appeal. The following steps must be taken for organizations to appeal funding
decisions:
A. Submit a letter within 3 business days from the date of the notification of intent to award
contract to the President of the Brevard Workforce Development Board, Inc. stating that an appeal
to the contract award is being filed and the specific reasons for that appeal based on any of the
criteria below:
i. Clear and substantial error or misstated facts by the rating team upon which the decision was
made by the BW Board of Directors.
ii. Unfair competition or conflict of interest in decision making process.
iii. Any illegal or improper act or violation of law.
iv. Other legal basis on grounds that may substantially alter the BW Board’s decision.
The BW President will review the appeal and respond within 10 business days from receipt of the
letter from the Bidder/Offeror/Respondent.
B. In the event the BW President’s response is not satisfactory to the Bidder, an appeal to the BW
Executive Committee may be requested. The request must be addressed in writing via certified
mail within 15 days from receipt of response from the BW President to:
Chair, BW Executive Committee
Brevard Workforce Development Board, Inc.
297 Barnes Blvd.
Rockledge, FL 32955
The appeal will be scheduled to be heard at a time set by the BW Chair after consultation with
counsel, but within 30 days of receipt of the appeal. Decisions by the BW Executive Committee are
final. An appeal will not prevent the BW from conducting contract negotiations and
implementation of tasks with the prevailing proposals if it is in the best interests of the
organization to do so. Failure to file a protest within three (3) business days from the date of
notification of intent to award the contract shall constitutes a waiver of the bidder’s right to
appeal.
3.

Provide overview of the One-Stop Delivery system, including physical site
location, operator, personnel, and participating partners. Include
organizational chart for the
comprehensive One Stop site
Brevard County currently has three full
service Career Centers and one mobile
center that offer access to the array of
services as outlined in WIA Section
134(d)(2) and Florida Workforce Innovation Act of 2000. Via the use of the Internet, BW does
have the capability as needed to assist existing local partners with appropriate computer
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hardware and connections to be electronic entry points to our career centers services and
programs. The Brevard County Library System, Brevard County Parks & Recreation Community
Centers located in Target Areas and selected Chambers of Commerce are just a few of the
electronic entry points of contact to the services Career Center. As needed in the BW, Faith in
the Future Job Club site, access is provided. The graphic included in this section of the plan,
shows the geographic location of each center, the address and hours of operation.
The Brevard Workforce Express is Brevard Workforce’s selfcontained career center on wheels. This technologically
advanced facility conveniently brings services directly to you!
The unit includes 12 computer stations, satellite Internet,
printing, copying and of course mobility. The Express changes
its location each week. Service normally includes the following
but specialized services can be arranged as necessary to meet
the specific needs of the site:
•
job search databases
•
resume assistance
•
interview preparation
•
career planning job listings, job assistance services
•
registration for AWT services
Staffing Pattern Including Partners for Career Centers
The staffing pattern included in this plan has been adapted to
meet the needs of the B2J model but also shows the partners
that provide regular service.
TYPICAL STAFFING PATTERN FOR BUSINESS TO JOBS MODEL
Center

Titusville

Rockledge

Palm Bay

Center Manager (Contractor)

Shared w/
Rockledge

1

1

Greeter (Contractor & AWI)
Workforce Services Specialist
(Contractor & AWI)
Transition Specialist (Contractor)
Workforce Services Specialist &
Transition (Contractor & AWI)
COMMUNITY
Community Leader (Contractor & AWI)

1

2

2

1

3

2

1

1

1

1 Shared across all
communities

1

1

Staffing Specialist (Contractor)
Staffing Specialist (AWI)
Business Liaison (BW)
COMMUNITY
Community Leader (Contractor)
Staffing Specialist (Contractor)

1
1- LVER
*

2
1- DVOP
*

4
1 -LVER
*

Staffing Specialist (AWI)

1-LVER (50/50)

1

Manufacturing, Construction, & Transportation

General
1
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1
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TYPICAL STAFFING PATTERN FOR BUSINESS TO JOBS MODEL
Center
Business Liaison (BW)
COMMUNITY
Community Leader (Contractor)
Staffing Specialist (Contractor)
Staffing Specialist (AWI)
Business Liaison (BW)
COMMUNITY
Project Manager (BW)
Career Progression Specialist (BWB)
Workshop Trainer (Contractor)
Position
Community Leader (Contractor)
Staffing Specialist (Contractor)

Titusville

Rockledge

Palm Bay

*

*

*

Healthcare & Professional
1

1
3
1-LVER
*1

1
3
1- DVOP
*1

Aerospace
1
2.5
1
1
7

1
5

1
5
2

Peer Counselor (Contractor)
1

Business Liaison (BWB)

1

Partners Staff

Admissions Counselor (Job Corps)
(Cornerstone Solutions, Inc.)
ESOL Instructor (BCSB)
GED Instructor (BCSB)
GED Assistant (BCSB)
Early Learning Coalition (ELC)
Work first Plus (H.S.A.)
AARP/SCSEP - Employee
Computer Support

1 (2 PLANNED IN FUTURE)
0

0

1

1
2
1

1
1
1
2
1
1

Information Technology Unit (IT) (BWB)
2

Countywide Team

Position
Customer Information Specialist (AWI)

Name
1

Location
Palm Bay

Internal Compliance Specialist
(Contractor)
Job Order Specialist (Contractor & AWI)
Manager Mobile One Stop (Contractor)

3
2
1

Palm Bay/PB
Rockledge
Rockledge
Express

NEXT-Gen Recruiter

1

Palm Bay

Position
General Manager (Contractor)
Operations Manager (Contractor)
Center Manager (Contractor)

Name
1
1
2

Executive Assistant & BW Express

1

Location
Rockledge
Rockledge
Rockledge/Titusville
Palm Bay
Rockledge

Operations
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TYPICAL STAFFING PATTERN FOR BUSINESS TO JOBS MODEL
Center
Coordinator (Contractor)
Quality Manager (Contractor)

Titusville

Rockledge

Palm Bay

1

Rockledge

Program Manager (Contractor)

1

Rockledge

Operations Management Consultant II /
Program Manager

1

Palm Bay

Staff Trainer (Contractor)

2

Rockledge
Palm Bay

Workshop Trainer (Contractor)

2

Rockledge

Participating partners vary from Center to Center but may include:
One-Stop Partner
Description of Services
Senior Community Service. Provides resources on behalf of older workers for services that include
Employment Program
referrals, paid work experience, training, and specialized group services.
(SCSEP) Program of AARP

under Title V

Brevard School Board
Region's K-12 public school
district
Brevard Community
College (BCC)
Post-Secondary
Educational Institution
Brevard Family of Housing
Authorities
Administrative Entity for
Brevard County and City of
Melbourne Housing
Authorities
State of Florida, Dept. of
Children & Families
Regional TANF/ Welfare
Transition Agency and
other human services
Department of Education
Division of Vocational
Rehabilitation
Regional provider of
employment/ vocational
services to disabled

Provides resources for adult basic education, GED, adult education for
those with learning disabilities, literacy training, work experience
opportunities, staff capacity building and space for satellite sites. Actual
service depends upon the particular career center and availability of
funding to pay the recently approved fees for this program.
Coordination on Carl D. Perkins funding for remediation services offered
at BCC.
Provides funds and staffing for employment training and placement
services, outreach, intake and referral services, housing assistance.

Provides resources for supportive services including mental health
services, substance abuse assistance, transportation assistance, and case
management functions. Provides electronic access for eligibility process
for DCF programs.
Provides resources for core and intensive services including orientation,
intake, job placement and case management services for vocational
rehabilitation customers
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persons
1.

Identify and describe any affiliate site or agents or specialized centers to be established in the local
area. Include any remote sites accessed through the use of technology.

BW does not have any specialized centers which would be considered “affiliate sites”. Previous
arrangements
Job Club
Job Club
with
selected
Faith In The Future Partners
Program
Site
Chambers
of

Commerce have Ascension Catholic Church

expired.
BW Celebration Tabernacle
Center
Pointe
Church

does have a

relationship with Christ Central Church - Cocoa
First
Church
of
Nazarene
Melbourne

all 17 Brevard
County Libraries First Presbyterian Church of Titusville

to assist with First UMC - Melbourne

Freedom Christian Center
electronic

submission
of Grace UMC - Merritt Island

Hope
Ministries
documents

including
Jewish Federation

resumes,
Love in the Name of Christ

verifications, etc. Our Lady of Lourdes

Libraries
are Park Ave Baptist

informal
Rockledge Church of the Nazarene

locations
by St. Gabriel's Episcopal

which
our St. James Missionary Baptist Church

customers
can St. Luke's Episcopal

access EFM and Suntree UMC

other web-based Trinity Presbyterian

or
virtual Truth Revealed Ministries

services.
In
Church for United for family values

addition, Brevard East Coast Christian Church

County Parks and
Recreation has several community centers located in locally adopted strategy areas that maintain
computer labs for citizens located in the area. These centers are also informal locations that access
EFM, the BW website and virtual services. The Faith in the Future Job Club partners included in the
chart on this page, can also be used as electronic entry points depending upon the club and its access
capabilities. None of these sites would be considered “affiliate sites” at this time but job club
coordinators do occasionally use church owned equipment to access BW services as part of the job club
services. In the chart, job club program refers to sites where regularly scheduled of meetings are held.
Job Club Site refers to where services are provided as needed or in the process of starting a regular
program. Previous arrangements with selected Chambers of Commerce have expired. BW does have a
relationship with all 17 Brevard County Libraries to assist with electronic submission of documents
including resumes, verifications, etc. Libraries are informal locations by which our customers can access
EFM and other web-based or virtual services. In addition, Brevard County Parks and Recreation has
several community centers located in locally adopted strategy areas that maintain computer labs for
citizens located in the area. These centers are also informal locations that access EFM, the BW website
and virtual services.
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2. Describe how the Workforce Investment Board shall engage employers and organized labor in the
One-Stop delivery system.
Members of the business community and organized labor serve on the Board and its committees,
which guide the activities of the career centers. One of the functions of the Brevard Workforce
Operations Committee is to evaluate Center operations including services, usage, customer service
and programs. Through this committee, the business representatives review program budgets,
performance and provide input into Center activities.
3. Describe services offered to businesses. Include a description of how the RWB ensures physical and
programmatic accessibility for individuals with disabilities at One-Stop centers. (Most staff have
business accounts)
BW uses the “Business to Jobs (B2J) model for our career centers BW’s Industry Relations
Department is responsible for delivering a consultative approach to businesses with regards to the
available services. The Industry Relations Business Liaisons are able to assess employer needs and
provide services or referral to services in a rapid fashion because they are assigned specific key
industries based on the BW business community model to focus upon. The staff in the appropriate
community is responsible for the coordination of employer visits to the Career Center and any follow
up activities associated with the businesses recruitment efforts. BW uses a job match process to
ensure that the most qualified candidates are referred to the employer based on the employer’s
stated requirements. A centralized job order center assures a standardized practice in taking job
orders, taking information from employers, formatting, and distribution. Industry Relations Business
Liaison staff maintain consistent and regular contact with key industry employers. Employers
frequently use conference/training rooms for conducting job interviews. Center staff provides
assistance with scheduling, screening and testing. Center staff may provide recruitment assistance at
the employer’s place of business, if deemed appropriate. Most staff has business accounts.
Historically, we have had an extensive partnership with the area Economic Development
Organizations (EDO) in Region 13. We not only have active representatives on or in their board
meetings, but have a comprehensive strategy to engage each organization where workforce is an
important issue in their endeavors. Specifically, BW is a part of a team that is called in (often on
short notice) any time there is a company that is investigating moving to the area. We also fund a
Workforce Advisor position in our Industry Relations Department that specifically partners with the
Economic Development Commission of Florida’s Space Coast as a liaison for our area businesses.
BW has also recently created local guidance (BW Policy PLN 11-01) designed to assist with the
allocation and commitment of funds to all EDO efforts to create new and expanded jobs in our
region. BW has worked very closely with EDO’s to meet the challenge of the end of the Space Shuttle
Program and the transition of approximately 7,000 workers at Kennedy Space Center and associated
businesses. From a regional perspective, BW participates in the “Open for Business Management
Committee” which is a part of “The Florida Eight” strategic initiative. This effort includes RWB, EDO,
college and universities, business alliances, chambers of commerce and other business development
and business climate organizations. The focus of the group is to ensure inclusiveness and regionwide impact and participation
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All Centers offer accessibility to individuals with disabilities. Due to a successful Disability Navigator
Program, the Centers are better prepared to assist individuals with disabilities in accessing the
services they need. BW’s Disability Navigator program offers virtual meetings when persons with
disabilities are unable to come to the career center for an interview.
4. Describe any innovative initiatives or service delivery strategies
BW has previously discussed in the executive
summary and other portions of this plan several
innovation initiatives and service delivery strategies.
The B2J model contains a host of innovations
including the work flow process which replaces the
resource room with workforce service and workforce
transition rooms with in the center. Career centers
are arranged by industry clusters. Faith in the Future
Job Clubs continues to grow and BizLaunch continues
to provide a positive response to those individuals
who wish to start a new business. Also covered in
this planning document is information about BW efforts to provide a “Community Resources” presence
in all centers to address barriers. This includes the provision of “Career Progression Specialists” to help
with transitions. BW has and will continue to serve in the role of a “Workforce Services Convener”
bringing all the stakeholders and resource providers together to solve local issues impacting workforce
services.
BW is pioneering the use of magnetic swipe cards to give customers the incentive to fully register in
EFM. All fully registered job seeking customers receive an “express card”. The express card allows the
customer to go quickly past the reception area directly to their assigned community to access and
maximize time using BW services. The new express card also helps by reducing number of staff
required in the greeter area of each career center. Addition information about the express card is
available at http://brevardworkforce.com/job-seekers/our-services/express-card.
BW in its original
efforts
to
assist
displaced aerospace
workers, created a
series of “community
resource sessions” to assist job seeking, dislocated and soon to be dislocated customers with resources
necessary to provide support, educate and assist in averting circumstance which could become a
barrier to employment and training. BW community resources staff continuously scouts new
information which is presented to customers in our career center and local libraries. Session updates
are placed on the BW website to notify the public of these sessions. The information is also
promulgated in local newspapers and sent directly to job seekers via e-mail. The most recent sessions
can be viewed at this link- http://brevardworkforce.com/news/job-seekers/august-2012-communityresources-sessions. Some of the community resources listed in the next question is a part of our
“community resources sessions”.
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Get Going — Get a “jumpstart” is additional strategy that BW
deployed to get dislocated workers and other unemployed persons
back to work. This campaign strategy involved making it simple and
easy for such persons to engage the BW services. BW used a variety
of media to promote the program. The program is still ongoing and
the performance numbers are not yet available. Subjective review
indicates positive results.
5. Describe examples of strategic partnering with required and optional
One-Stop partners and other organizations to provide services.
Strategic partnering is an important part of running a local career
center and providing services to job seeking and business customers.
BW has adopted a philosophy of maximizing the partnering
opportunities with existing and potential partners as necessary to
assist in the mission of BW. BW Career Centers contain the required
partners. From a strategic perspective it has been necessary for BW
to reach beyond the mandatory partners and look for local community agencies, government services
and professionals to provide additional services to our job seeking customers. As part of our
Aerospace Workforce Transition efforts, BW successfully created a series of workshops to educate
customer on topics that would help overcome barriers and achieve positive transition to a new job
and/or career. The sessions are open to anyone interested. Included on this page is the current list of
workshops offered through our partners.
6. Describe universal access and what services shall be provided. Include
the strategy for outreach and recruitment. Explain how customer
groups are identified and describe services that are necessary to meet
their needs: dislocated workers; displaced homemakers; individuals
training for non-traditional employment;(3)migrants seasonal farm
workers older individuals; public assistance recipients; people with
disabilities; people with limited English-speaking proficiency; veterans;
women.
Many of the workforce services and resources offered through the onestop delivery system are available to all individuals (3)including
migrant and seasonal farm workers. Services may be offered onsite at
the career centers, by telephone and/or electronically. Core and
applicable intensive services, including staff-assisted services, will be
provided. Core services are universally provided to users of the career
centers. The combination of Wagner-Peyser funds, TANF funds,
Workforce Investment Act funds, and funds from other One-Stop
partners will result in an expanded level of available services. Core
services will be primarily self-directed and include:
•
•
•

eligibility determinations, outreach, intake including worker
profiling, and orientation to the One-Stop system;
initial assessment;
job search and placement assistance, and career counseling;
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•
•
•
•
•
•
•
•

provision of labor market information;
information on eligible training providers, local performance outcomes;
One-Stop activities;
supportive services information;
filing unemployment claims;
follow-up services;
work counseling; and
Financial aid information for education not WIA funded.

Intensive Services are provided to adults and dislocated workers who are unemployed and are unable
to
obtain
employment
through core services if the
provider(s) of core services
determines
that
the
individual is in need of more
intensive services in order to
obtain
employment.
Intensive services include:
•

•
•
•
•
•

comprehensive
and
specialized assessments
of skills levels (i.e.
diagnostic testing) and
service needs;
development
of
individual employment
plan;
group counseling;
individual counseling and
career planning;
case management; and
short term pre-vocational
services.

Customer
groups
are
identified through Informal
assessments
used
throughout the Centers to
determine
the
most
appropriate direction for
customers.
An initial
assessment by the Greeter
may identify the reason for
the
visit
and
directs
customers to appropriate
areas.
As previously
described in this plan, BW
uses the B2J model of services.

This model includes the necessary assessments, referrals and
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evaluation necessary to serve the job seeking customer. Region 13 is not designated to provide
services to the migrant and seasonal farm workers but is able to accommodate needs of all required.
All of the other groups previously identified in this section of the plan are provided service through the
B2J model. Any accommodations needed to meet ADA, learning, language are arranged as necessary
to meet customer needs.
Workforce services are provided to targeted populations in a variety of ways. Services are available at
the Centers but outreach to targeted populations ensures a stronger connection. When requested or
as needed, staff visits homeless shelters, abuse shelters, and other community organizations to
educate staff and participants on services available. Attendance at ex-offender/re-entry meetings
helps to keep information flowing in both directions, regarding the needs and assistance available for
this population.
Veteran staff performs outreach and attends Stand Down, homeless shelter and
other activities annually. BW staff will continue outreach to community-based organizations, faithbased organizations and other local groups serving low-income individuals, older workers, homeless,
ex-offenders and other hard-to-serve individuals such as those with limited English speaking abilities.
The Disability Program Navigator (DPN) has developed strong relationships with partner agencies that
serve persons with disabilities. These collaborations improve the employability, employment and
career advancement of adults and youth with disabilities through leveraging resources and integrating
service delivery. This building process has produced information sharing and cross-referrals for
services to help each individual customer overcome their barriers to employment. The DPN
coordinates training sessions to educate career center staff and partners on the numerous resources
available to assist persons with disabilities.
BW has recently developed a “dress code” standard for the BW career centers. The dress code was
announced in local newspapers in the late summer of 2012, and implementation began on September
10, 2012. The dress code is a local requirement initiated to assist all job seekers to make a “good first
impression” to ensure success in job search.
General Policy:

RWBs are required to develop similar policy for several different programs. The policy generally guides
who is eligible to receive program service, determines the administrative procedures for training
services, and directs which program benefits and funding staff can issue to a participant enrolled in
training or other allowable activities.
1. Self-sufficiency may be based on the Lower Living Standard Income Level (LLSIL) or wages. If
the self-sufficiency level for employed workers is over 250% of the LLSIL and above the
average wage in the region, the board must provide acceptable justification that the level is
required for an individual to provide for him/herself and family. Provide the local definition(s)
of “self-sufficiency” for adult employed workers and dislocated workers who are working in
an income maintenance job. If self-sufficiency is defined differently for the following
populations in the region, please describe:
• Recipients of public assistance, and people with disabilities and other barriers to
employment
• If this definition of self-sufficiency does not apply to WT/TANF and SNAP
programs, please provide a definition that applies to these programs.
Region 13’s “self-sufficiency” guidelines are as follows:
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EXCERPT FROM POLICY PLN 01-08 Self Sufficiency Policy
The following standards defines BW’s standard for “self-sufficient employment” for Brevard
County. BW’s service providers shall base the accessibility of WIA intensive services and
training services for WIA eligible customers whose earnings are below the defined “selfsufficiency” definition.
A. Unemployed Adults: Family earnings of 250 percent or more of the Lower Living Standard
Income Level (LLSIL) based on family size as determined annually by the Secretary of Labor.
B. Employed Adults: Family earnings of 250 percent or more of the Lower Living Standard
Income Level (LLSIL) based on family size as determined annually by the Secretary of Labor.
BW may partner with local employers to provide or broker employer training services to
workers who exceed the 250% LLSIL threshold of companies in one of the “Key Business
Clusters”” as determined by the Board. Self-sufficient employed workers who, (4) without
services, will not be retained in their current job will be deemed eligible for services. This must
be as attested to by their current employer will be deemed eligible for services. PLN 01-08
C. Dislocated Workers: Family earnings of 250 percent or more of the Lower Living standard
Income Level (LLISL) based on family size as determined annually by the Secretary of Labor; or
80% of the individual’s layoff wage, whichever is higher. The Dislocated Worker Policy is
provided as Attachment VIII F.
Customers must demonstrate an economic need for WIA provided services to attain and/or
maintain “self-sufficient employment’. Brevard Career Center workforce development
professionals must take an accurate family budget to determine customer’s income and actual
service needs. The Self-Sufficiency Policy is provided as Attachment VIII E.
EXCERPT FROM POLICY PLN 01-06 Dislocated Worker Policy
Eligible adults and dislocated workers employed in an industry identified as in decline by the
BW President or designee shall be deemed as having income below the thresholds referenced
above.
Dislocated Workers: Stop-Gap Employment – Dislocated workers employed in stop-gap
employment at a wage less than 80% of the wage from the employer from whom they were
dislocated, within the last five years.
2. Describe the process for providing support services including the type, dollar amount,
conditions, and duration under which these services will be made available to participants
enrolled in workforce service programs. The description of the supportive services may
include a general description of the supportive services to be provided for all programs or a
description of the services to be provided to participants of each of the programs. See
Attachment VIII G for the Support Services Policy.
• Describe the process for providing support services to target populations such as the
homeless, ex-offenders, migrant and seasonal farm-workers, and individuals with
disabilities, older workers, limited English Proficiency, and other target groups.
• Support services may be prioritized due to limited funding. Please describe how services
are to be limited by type and by amount. Supportive Services are provided on a case by
case basis.
• Support services for a particular program that are not listed above, please describe the
services, prioritization for such services, and attach a corresponding policy for each.
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BW supportive services are included in an all-encompassing policy which applies to all of the
funding sources and programs. Any variation to the policy would be based on a program for
which specific funds are allocated in a grant. In such cases, the grant documents will take
precedence over the policy. All support service decisions are approved by the Scholarship
Unit.
BW support services have been impacted by funding changes such as the recently enacted
“Regional Workforce Accountability Act”. In such cases where critical support services are
diminished due to budget, rule changes or new laws, BW refers to PLN 09-02 “Priority of
Service Policy” which is included as Attachment VIII H to this plan.
BW’s support services budget has been decreased by 67% for PY 2012-13 and is not projected
to grow over the next 5 years. This reduction will either require already strained social
services agencies in our community to assist in addressing or removing barriers or in some
cases the barrier will not be addressed. Inability to address barriers can cause some students
to be unable to enter or complete training needed to ensure self-sufficiency.
Some critical points in the policy are as follows:
•
F.
#
1

$2,000 per person per program year is the maximum for a list of capped services for the
following listed below.

Capped Assistance- Limited to $2,000 per program participant, per program year
Assistance
Permitted Assistance Includes
Limitations or Considerations
Category
Transportation
Gas cards, monthly bus passes, •
Gas card, taxi and mileage
taxi service & mileage.
assistance should be
based on the number of
trips/distance.
•
Gas cards and bus passes
may be issued in excess of
$250 per program year
without scholarship
approval, but all other
regulations and limitations
apply.

Per Person/Program Specific Year
Limitations
Gas card, taxi and mileage assistance
shall not exceed $75.00 per month.

Public Transportation is limited to:
•
“one full-fare pass” per month or
•
4 “Full Fare, 10 Ride Passes” per
month.
Mileage for Trade Adjustment Act (TAA)
eligible customers shall be based on
TAA rules and be reimbursed at the
applicable Federal rates.
FSET/SNAP only eligible participants
are limited to $20.00 per month for
transportation assistance provided on
their EBT card via the OSST system.
These customers are not provided gas
cards or bus passes.

2

WIA Childcare

Childcare, before & after school
care, special and summer
camps.

WIA
-Covers
the
care
necessary
to
attend
training/employment. Limited to
children under the age of 9 and
disabled persons under the age
of 19.

NA

3

Clothing

Apparel, footwear, hair care and
other items as necessary for
interviews.

Uniforms are not included in
this clothing line item but are
allowed – see Section G.2.

Limited to $100.00.

4

Test Preparation,
Testing & Licensing
NOT Covered as
part of an Approved
ITA

Test preparation fees, testing
fees and other fees necessary
to establish a credential.

Credential refers to an
attestation of qualifications or
competence issued to an
individual by a third party
(education, industry or

NA
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F.
#

5

6

7

8

9

10

Capped Assistance- Limited to $2,000 per program participant, per program year
Assistance
Permitted Assistance Includes
Limitations or Considerations
Category
occupation certifying org.) with
the relevant authority to issue a
credential. This can include but
is not limited to GED,
Apprentice Certificates
Diplomas, and Licenses.
Mental Health,
Family and individual services Must be reviewed and approved
Domestic Violence
necessary to evaluate and by a Community Leader.
& Substance Abuse determine courses of action Staffing Spec may also consult
Counseling
necessary to eliminate barriers with BW Career Progression
to employment & training
Specialist and Workforce Plus
resource persons.
Dental, Vision &
Medical, eye and dental
Purchases not directly tied to
Prescriptive
examinations corrective lenses,
removal of barriers for
Medications
dental procedures &
employment and training is
prescriptive medications not
prohibited.
covered by any insurance
programs.
Background
Fees necessary for
NA
Screening, Drug
fingerprinting, background
Testing & Physicals checks, drug testing and
physicals.
Lodging
Overnight lodging required for
Limited to travel and lodging
testing or training.
required to obtain credential or
receive training.
Automobile Repair
Repair only
Vehicle must be owned by the
participant, the participant’s
spouse, parent or guardian.
And be available to meet the
work or training schedule of the
participant.
Entrepreneur
Legally required items for
Capital equipment and loan
Support Services
business start-up such business payments are prohibited.
license, bonds ,etc.

•
G.
#
1

2

3

Per Person/Program Specific Year
Limitations

NA

NA

NA

Limitations based on BW Employee
Travel Policy FIN 95-02.
Repairs cannot exceed the value of the
vehicle and are limited to no more than
$2, 000

NA

Non-Capped Assistance in not limited to the $2,000 limit and consists of the following types of
services

Non- Capped Assistance Types -Not Limited to $2,000 per participant, per program year.
Assistance Category
Permitted Assistance
Limitations or Considerations
Includes
Uniforms, protective garments, These items are defined as articles
Uniforms/Work Apparel
safety related item to protect of clothing or footwear typically
eyes, ears, face, arms, legs, etc.
worn as part of workplace specific
activities or group and not for
general wear.
Books, materials, supplies and
NA
Books/Materials
tools required to participate in a
training program or accept
employment.
Childcare, before & after WT Transitional child care is
WT Child Care
school care, special and available through the Early
summer care.
Learning Coalition to former WT
customers with children under the
age of 9.

Per Person/Program Year Limitations
NA

NA

NA

FSET/SNAP only customers are
not eligible for child care
assistance.

3. Describe the local procedure for handling any WIA grievance from a customer/participant. (20
CFR 667.600 - 667.650)
If a customer has a problem that arises in connection to a program operated through the BW or by
a Service Provider, the matter is first discussed with a workforce representative. (5)A problem
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includes violation of terms of a job order, discrimination by an employer, violation of employment
related laws, MSFW complaints, etc. If the problem cannot be resolved, the customer should then
discuss the problem with the Center Manager. If the customer feels the problem has still not been
resolved, a formal grievance form (MU-002-CGF Customer Grievance Form) may be completed or a
letter of grievance may be submitted to the Vice President of Operations for BW. A decision is
issued within 60 calendar days of receipt of the request. If the Board has: 1) conducted a hearing
but the customer is dissatisfied with or feels he/she has been adversely affected by the Hearing
Officer’s decision; 2) not conducted a hearing within the sixty (60) calendar days from receipt of the
grievance; or 3) conducted the hearing but has not issued a decision within the mandated sixty (60)
calendar day timeframe, then the customer may file an appeal with the Department of Economic
Opportunity (DEO). The appeal request shall state the facts, laws, procedures, etc. that the
customer believes to be relevant for review. The appeal must be filed with DEO within thirty (30)
calendar days of receipt of the Board Hearing Officer’s decision or within thirty (30) calendar days
after the required 60 calendar day timeframe for the Board to act has elapsed. The request shall
include the customer’s address where official notices will be mailed. The state can remand the
grievance back to the Board to hold a hearing or impose other remedies to resolve the grievance.
The BW ADM 01-01 Grievance & Discrimination Policy is Attachment VIII C. The following diagram
details the grievance flow.
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Describe how individuals seeking occupational skills training are assisted if training funds are
not available at the time of their request.
If training funds are not available, individuals seeking occupational training will be referred, as
appropriate, to seek grant assistance from other sources to assist with the costs of training. If
determined that other sources are not available, staff will continue to assist the individual
with his/her job search activities, to include assessment of possible transferable skills into the
current job market.
4. (6)Describe how individuals seeking occupational skills training are assisted if training funds
are not available at the time of their request.
When funding is not available, BW Staffing Specialists continue to enroll the individuals in
intensive services and maintain contact with the job seeker until funds are available. The date
of the request would be noted in the EFM notes section and included in the file. This date
would become the reference point for determining what training would be done. BW would
make the appropriate referrals to collateral agencies and services which also fund training. The
list of agencies includes as an example (not an exhaustive list) Brevard Community College for
various educational funding, Brevard County Community Action Team, Vocational
Rehabilitation, etc.
5. Describe how Customized Training, On the Job Training (OJT), and work experience activities
are used locally. Provide a description of the process for developing work sites and training
agreements with employers.
OJT, Customized Training and work experience are several of the employer based programs
used locally. Career Center, Industry Relations Business Liaison Representatives work together
in an effort to educate employers on the opportunities that OJT and customized training
brings in all cases this type of training must be of benefit to the employer and the training
participant selected. The approach used locally is a “case by case” review of employer needs
and participant needs in an effort to create a training situation that ensures participants
achieving self-sufficiency and businesses receiving quality talent to help grow their business.
Development of training plans and OJT and worksite agreements include the specific needs of
job seeking or other customers, background and training, education, and interest. Businesses
must meet the criteria for employer based training as described the PLN 00-06 “Employer
Based Training Policy” (See Attachment VIII I) Business Liaisons and staffing specialist
carefully match job seekers and eligible customers with employers at worksite who meet our
criteria Worksite and training agreements for Customized Training, On-the-Job Training (OJT)
and Work Experience are developed outlining the specifics. All are monitored by staff to
ensure participant progress.
Customized Training – a training strategy designed to meet the special requirements of a
single employer or group of employers which requires a commitment to retain and increase
the compensation or employment status of current employees who successfully complete
training. To be eligible for customized training the employee must be employed prior to the
initiation of the customized training.
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Customized training offers the employee an opportunity to acquire the knowledge and skills
needed to retain employment at the completion of the training and may occur in the forprofit, the non-profit, or the public sector. Priority for customized training will be for
occupations in one of the BW Key Industries; however, this does not preclude employers with
a demonstrated need from receiving services.
BW funds can be used to pay for up to 50 percent of the direct training costs when that
training meets one or more of the following criteria:
•
•

increases the worker’s pay at least $1.00 per hour;
increases the worker’s weekly hours from part-time to full-time (defined as at least 32
hours per week or more);
• provides the worker employer paid health care benefits,
• advances the worker into a higher level of skill or responsibility. This includes training that
is part of a written pre-determined career ladder process developed by employers which
permit entry-level workers to advance to higher skilled positions not meeting one or more
of the above criteria; or,
• Required to retain self-sufficient employment.
The benefit referenced above must occur within 90 days of satisfactory completion of the
training.
Costs which may be calculated in the employer share for customized training include but are
not limited to:
•
•
•
•

the wages and benefits paid to trainees during participation in training;
in-kind value of facilities or equipment used during training;
training materials and supplies provided to participants; and,
wages and benefits paid to trainers employed by the employer(s) while conducting
training.
For the purpose of BW’s policy other training grants acquired by the employer is not
considered an employer contribution.

Information regarding availability of Customized Training, On-the-Job Training (OJT) and Work
Experience is disseminated to civic groups, professional organizations, individual businesses
and economic development offices. Staff offers presentations to community and professional
groups.
Customized Training may be set up for an individual employer or a group of employers with
similar needs. Training sites will be developed based on specific needs of businesses. Work
Experience sites will be developed based on specific needs identified in Individual Employment
Plan (IEP) for WIA Adults and Dislocated Workers, in the Individual Services Strategy (ISS) for
WIA Youth or the Individual Responsibility Plan (IRP) for the WT/TANF program. Placement of
a youth in work experience is based on the individual’s assessed abilities, career goals and the
needs of our business community.
Work sites for On-the-Job Training (OJT) are developed by Business Liaison staff. In particular,
Business Liaison staff pursues OJT sites for customer placement and job readiness training.
The Customized Training agreement process includes employer and participant employee
applications which detail the specific training project information, curriculum, and budget and
anticipated outcomes. Customized Training is provided through community colleges, school
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districts, area technical centers, state universities, licensed and certified private institutions
approved by the BW, or training providers approved by the business. Instructors may be
either full or part-time educators, state certified trainers, or qualified trainers from the
employer’s business. Training may be conducted at the business’s own facility, at the training
provider’s facility or at a combination of sites.
The On-the-Job Training program includes a contract with the employer which outlines the
responsibilities of the employer to include assurances that the participant’s OJT activities will
be supervised on a daily basis and that paperwork will be submitted in a timely manner. The
OJT Timesheet will be used to document hours actually completed. The employer will sign
and submit this form biweekly. Once a month the employer submits an invoice for up to 50%
of the employee/trainee’s hourly wage and is reimbursed thereafter. OJT is used to enable
customers to begin a training program that simultaneously pays a living wage and provides a
skill and immediate job placement. Center staff performs a Gap Analysis to review the
difference between the skill necessary to perform the employer’s specific job tasks and the
skills currently possessed by the job applicant. An OJT Training Outline is then developed
which includes a list of basic duties for which training will be given and the estimated training
hours for each. OJT agreements are developed by staff using an On-the-Job Training (OJT)
Contract Checklist and then an On-the-Job Training Contract.
When developing a Work Experience worksite, staff and the worksite provider together
complete a Work Experience agreement. The Career Center staff and Business Liaison
schedule an interview for a specific participant with the worksite supervisor. If the participant
is accepted, a Work Experience Program Agreement is signed and the worksite provider. The
worksite provider signs attendance reports, documenting daily supervision and the hours that
the participant was engaged in worksite activities. The Assurance and Certifications section of
the Work Experience Agreement specifies that no currently employed worker shall be
displaced by a participant. This includes partial displacement such as reduction in hours of
non-overtime work, wages or employment benefits.
The Employer Based Training Policy PLN -00-06 and the Work Experience Policy PLN 12-04 are
attached. Information on Work Experience for Supplemental Nutrition Assistance Program
(SNAP) Employment and Training (E&T) Program can be found in the SNAP Local Operation
Procedure. (Attachment VIII M)
Region 13 operates under the appropriate State and Federal guidelines and has no local
operating procedures for Employer Based Training, other than those outlined here.
(7) All Employer Based Training is reviewed and monitoring both internally and externally.
Internal monitoring includes review by staff to ensure training plans are being met and that
the invoices and payments are properly processed. This includes regular contact by the
Staffing Specialist with the training participant and the Business Liaison with the employer.
External and independent review of Employer Based Training is done by our contracted,
independent monitoring firm. This firm selects files to be monitored on a quarterly basis.

6.

Explain the process used by the board for determining whether adult formula funds are not
limited, and therefore, priority of services is not required to apply. Are adult formula funds
currently limited so that priority of services does not apply in the region? Any change to this
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process as well as deactivation and reactivation of priority of services requires a modification
of the local plan with submission to WFI. (V.G.18.c.2; V.G.18.c.3, V.G.18.c.1)
BW frequently experiences a higher demand for training services than available funding. The
Scholarship Unit is the focal point in ensuring that strategies include focusing training dollars
based upon the guidance set by the Board to businesses and individuals (whether adult or
dislocated worker) who meet the gateway requirements and demonstrate financial need.
The Unit explores, for each request for funds, the feasibility of alternative funding sources to
finance the training or supportive service. These alternative sources may include using a
more abundant program funding source, grants, scholarships, employer tuition assistance,
On-the-Job training Apprenticeships and foundations. Veterans and eligible spouses will
always receive the priority of service.
Where alternative funding sources are not available, the Scholarship Unit will use the
following priorities coupled with Brevard Living Wage Study information when obligating
program funds:
•
•
•

First priority will go to low income individuals who are currently enrolled in training
services and continue to demonstrate financial need
Second priority will go to low income individuals who are just beginning their training
program and demonstrate financial need
Third priority will go to individuals who are currently enrolled in training services and
continue to demonstrate financial need but whose income does not meet the low
income threshold

Establishing a priority, however, does not limit BW to serving only WIA-defined low income
individuals nor does such a priority system require BW to "withhold" intensive or training
assistance from a current customer in anticipation that a WIA-defined low income customer
may apply for training services in the future. BW reserves the right to transfer funds among
and between funding titles to the fullest extent possible, if doing so is in the best interest of
job seeking and business customers. Additionally, as community needs and priorities are
assessed, BW reserves the right to identify and add target groups as priority for services (8)
when determined to have fund limitations. This ensures that BW is meeting established
community needs with the understanding of WIA standards for priority of service.
The Career Centers follow the guidance put forth in the Veteran Program Guide which states:
Priority of service is provided for veterans in all Department of Labor job training programs
within the one-stop career center delivery system. A qualified job training program is
considered any workforce preparation, development, or delivery program or service that is
directly funded, in whole or in part, by the Department of Labor. Priority of service means,
with respect to any qualified job training program, that a covered person (veteran) shall be
given priority over non-veterans for the receipt of employment, training, and placement
services provided under that program.
As community needs and priorities are assessed, BW reserves the right to identify and add
new target groups for priority of labor exchange services. Please see BW Policy PLN 09-02
“Priority of Service” (Attachment VIII H) which describes the process for priority and the
determination of when funds are considered limited.
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7.

Describe the need for employment, training and supportive services to individuals with limited
English proficiency in your area. Describe current and planned strategies for increasing access
to ESL training; providing services and materials in multiple languages; increasing cultural
awareness among staff serving customers; and current and planned partnerships to improve
the local area’s ability to serve individuals with limited English proficiency.
Provision of services to individuals with limited English proficiency includes participant
referrals to English for Speakers of Other Languages (ESOL) through our county adult
education programs, technical schools and Library Literacy Volunteers. Forms and
informational notices are available in English/Spanish. Interpreters (verbal) are available for
the Centers staff via staff members or through community partners, as needed at no cost to
the individual.
All BW staff has access to the technology of our Intranet, this common drive provides staff a
multitude of resources which includes a list of available translators (Center staff and partner
agencies) to include American Sign Language.
The Notice to Job Seekers is a form that is available in English and, Spanish. The Notice is
distributed throughout the Centers and community to provide information on employment
services available with or without an application for services.
BW Career Center staff continues outreach efforts to community-based organizations, faithbased organizations and other local groups serving those with limited English speaking
abilities.

B.Memorandum of Understanding (MOU)
Please describe customer service improvements or operational efficiency gained from recent
updates to the MOUs described in Section 121(c) of WIA between the RWB and each of the
mandatory and/or optional one-stop partners. Each MOU must contain the following:
• A description of methods for referral of individuals between the One-Stop operator and the

one-stop partners, for the appropriate services and activities.
One-Stop partners vary from Center to Center, as do referral processes. Referrals between the OneStop Operator and the partners for services and programs may be made in-person, by telephone,
through written communications (fax, e-mail and paper referrals), or electronically through Internet
systems or other connections. Certain programs use state or locally-created forms. Programmatic
cross-training among partners will be a continuous process in order to offer a more integrated plan of
service and understanding of referral methods. Partner agency staff is knowledgeable about
workforce service programs and other resources available within the one-stop system and refers
individuals to partners as deemed appropriate and necessary. All referrals are handled with security
and confidentiality in mind.
• A description of the services and how these services will be provided through the One-Stop

delivery system.
Centers offer the full array of integrated workforce development programs and services to job
seekers and employers, to include the provision of core, intensive and training services. Core and
intensive services may be provided and documented throughout the One-Stop, in customer service
areas, or individual staff desks. Center staff provides services to Job Corps, TAA, Veteran, and
Wagner-Peyser program participants, whether these programs are operated by staff, Center partners
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or community partners. Staff is included in cross-training from the standpoint of sharing information
on these programs as well as learning the basics of the array of programs offered through the Centers
and outside the Centers. Programmatic cross-training is continuous process in order to be able to
offer a more integrated plan of service. Training will include information on WIA, WT/TANF, Job
Corps, business services, workshops, TAA, Veterans, and Wagner-Peyser programs. For the purposes
of referring participants to other support services, training will also include information on vocational
rehabilitation, GED programs, ESOL, childcare and transportation.
• A description of the funding arrangements for services and operating costs of the One-Stop

delivery system.
The contract establishes parameters for space, cost and resource sharing as follows:

(a) The Partner provides services in accordance with their grant requirements. For a nominal fee,
BW provides space, utilities, janitorial services, reception staff services, IT technical support,
telephone, telecommunication, copier/printer/fax usage, general office supplies, general
computer software and supplies. The cost of any resource materials considered necessary by a
Partner for use by its staff or customers is the responsibility of that Partner.
• The duration of the memorandum and the procedures for amending the memorandum during

the term of the memorandum.

The contract remains in effect until such time either party wishing to withdraw from the
agreement provides 15-day written notice to the other party. (9) Section 9 of the MOU provides
the opportunity to “modify or amend” when both parties agree.
C. Fiscal Controls and Reporting (WFI Contracting Policy)
1. Describe the competitive and noncompetitive processes that will be used by the local area to
award grants and contracts for activities under Title I of WIA including how potential
bidders are being made aware of grants and contracts.
BW is committed to open and competitive procurement of services in providing workforce
development services in Brevard County. Through invitations to negotiate, requests for
proposals and bids, providers within and outside the community have the opportunity to
compete to meet the needs of BW customers. Decisions on procurement are guided by our
commitment to provide quality services and maintain high levels of customer satisfaction.
Potential bidders/offerors/respondents are made aware of the services that are being
procured by the use of a vendor list, posting on the BW website and local newspaper as well
as the Florida Vendor Bid System as determined necessary. This is done within the
established federal and state regulations and policies governing procurement:
Contracts are required to formalize agreements between Brevard Workforce (BW) and
service/product providers. Generally contracts are used when a financial agreement is
needed. MOU’s are used to define agreements not involving exchange of funds.
Usually the PO process will be used for equipment and services purchased from vendors;
however, there are circumstances which require a more formal contracting process.
Specifically, a contract should be used if any of the following conditions exist:
• An RFP or ITN is used to solicit cost proposals
• The procurement is construction related
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•
•
•
•
•
•

Extensive oversight may be needed
There exists high likelihood for scope change
Special terms and conditions are required
The scope of work is complex
The scope of work poses a significant risk to BW operations
The entity receiving funds is accountable for the use of the funds provided

Invitations to Negotiate (ITN) or Requests for Proposals (RFP) are used to solicit proposals
when the scope of work is complex and requires significant oversight; the period of
performance is at least a year and can be recurring, to a maximum of five years; and the
estimated cost is greater than $100,000. Solicitations contain the desired scope of work,
period of performance, terms and conditions as well as a schedule, evaluation criteria and
required proposal formats.
Contractor Rejection or Selection
Proposals are individually evaluated by a team of not less than 3 members comprised of BW
staff, board member or member of the community or combination thereof. Each team
member is required to sign a code of conduct and conflict of interest statement. The
evaluation criterion is kept on file for each procurement, including the individual evaluation
forms completed for each proposal submitted. All offers over $100,000 recommended for
award by the team are forwarded to the BW Board of Directors for review and approval.
Sole source procurement is only used under the following circumstances:
• An emergency procurement may be required because of an immediate danger to the
public health, safety or welfare, or where BW will suffer substantial loss related to delays
incident to competitive bidding. A contractor/supplier may be selected without following
standard procedures due to the nature of the emergency. If possible, it is recommended
that at least two quotes are received, but this is not required. The procurement will be
awarded based upon the contractor/supplier’s capability and availability to handle the
emergency to immediately alleviate any danger or concern, or
• When the supplies or services are available from only one responsible source and no other
type of supplies or services will satisfy BW requirements.
• When solicitation results in inadequate competition.
In accordance with Federal regulations, the Board will take all necessary affirmative steps to
assure that minority firms, women's business enterprises and faith-based organizations are
used when possible; including dividing total requirements of the procurement action, when
economically feasible, into smaller tasks or quantities to permit maximum participation, and
establishing delivery schedules, where the requirements permit, which encourage
participation by small and minority business and women's business enterprises.
•

Ensure that all business conducted between a Board Member and BW is procedurally
controlled for openness, competitive opportunity and equal access to information.

In response to the August 17, 2011 document titled “Modifications to Workforce Florida, Inc.
Contracting Policy” the BW Board of Directors authorized changes to BW policy (FIN 95-01,
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Procurement/Payment/Payroll) to ensure that local policies and procedures were consistent
with the State policy. This will include language for the following:
• No workforce board (Workforce Florida, Inc. or a regional workforce board) shall enter
into a contract with one of its own board members, with an organization represented by
its own board member or with any entity where a board member has any relationship
with the contracting vendor.
• The following exemptions are allowable by the local board :
a.
Exempt contracts with an agency (as defined in s. 112.312(2), including, but not
limited to, those statutorily required to be board members) when said agency is
represented by a board member and said member does not personally benefit
financially from such contracts; (BW Staff Note this refers to government organizations
including local, federal and state, public school, university or community college)
b.
Exempt contracts with a board member or a vendor (when a board member
has any relationship with the contracting vendor) when the contract relates to the
member’s appointment to the board under Pub. L. No. 105-220, (“Workforce
Investment Act”) Title I, s. 117(b) (2) (A) (vi) [“representatives of the one-stop partners”
i.e. AARP].
c.
Exempt contracts with a member receiving a grant for workforce services
under federal, state or other governmental workforce programs such as Employed
Worker Training , Incumbent Worker Training , Quick Response Training, On-the-Job
Training, customized training, Adult or Youth Work Experience) and other One-Stop
training services.
d.
Exempt contracts between a board and a board member which is not
exempted under paragraphs II(a), II(b) or II(c) where the board documents exceptional
circumstances and/or need and the board member does not personally benefit
financially from the contract. Based upon criteria developed by WFI, (10) DEO shall
review the board’s documentation and assure compliance.
The fact that a board member or other person or entity could benefit financially from
the contract must be disclosed in the public meeting, and made part of the minutes of
the meeting before the vote is taken. All contract actions between the Board and a
Board Member must be approved by 2/3 vote of the Board a quorum having been
established. The board members who could benefit financially from the contact or who
have any relationship with the contracting vendors must abstain from voting on the
contract.
2.

Describe the procurement process for purchasing goods and services in the local area.
The procurement of goods and services may be initiated by the respective program manager
or other key staff when/where the services are needed for the day-to-day items. A
Quotes/Procurement Authorization Form or Purchase Order Request will be initiated when
the procurement is for non-recurring items, expenditures unique to a particular funding
source or outside an annual contract for services or items. This may also include procurement
for office supplies, repairs, equipment, advertising, printing, airline tickets, registration fees,
subscriptions, publications, and any participant supplies. For re-order items, new bids will be
secured as needed. The Quotes/Procurement Authorization Form will include the following
information: Completed Quotes/Procurement Authorization Forms will be submitted to the
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Program Manager for budget authorization and funding allocation. Office supplies, and other
items which are approved with a blanket purchase order, will be ordered by the Finance
Department. Once approved, the purchase order will be distributed to the vendor or the
employee (if requested). Invoices received for purchases with no prior authorization are
subject to rejection without payment. Invoices submitted for payment without receiving
proper documentation (receipts, packing slips, etc.) will be rejected for payment.
For additional information regarding thresholds, conflicts of interest, required
documentation and other details Policy FIN 95-01 addresses the subject. (Attachment VIII K.)
3.

Identify (if applicable) the process to be used to procure training services that are made as
exceptions to the Individual Training Account (ITA) process.
Unless funding is limited, On-the-Job Training and Customized Training will be provided as
the need arises. If multiple requests are made, the submissions will be reviewed by Board
staff and dollars will be awarded to businesses representing key industries and demand
occupations, as funding is available. This type of training is also reviewed and approved by
the BW Scholarship Unit.

4.

Identify what system will be used to collect data, track and report local performance
measures and program activity.
Staff uses the Employ Florida Marketplace (EFM) for collecting, tracking and reporting.

5.

Describe system/mechanism that will be included for consumer reporting.
The Eligible Training Provider List (ETPL) is made to encourage choice in training selection and
use of Individual Training Accounts. In addition to information about the educational
institution, the ETPL contains information on each program as follows: demand occupation
(from the current Targeted Occupations List) to which the program links, program length,
program cost, type of degree or certification, completion rates, employment rates and wage
rates. The information will be ample for a customer to understand the options available in
choosing a program of training services.
Performance information is updated annually. Training providers may be removed from the
ETPL if they no longer meet certain criteria to include appropriate licensure, submission of
performance information to the Florida Education and Training Placement Information
Program (FETPIP) and acceptable performance. See Attachment VIII L for Policy PLN 02-03
“Selection of ITA Training Vendors”.

D. Oversight Plan
“The local board, in partnership with the Chief Elected Official, shall conduct oversight with respect to
local programs of youth activities authorized under Section 129, local employment and training
activities authorized under section 134, and the one-stop delivery system in the local area.” [Sec.
117 (d) (4)]
1.

Identify the plan for conducting monitoring of sub-recipients (if applicable)
The Board conducts monitoring of all programs operated by sub recipients, as well as for the
career centers. Monitoring is conducted through computer desk audits and on-site visits.
Cases will be continuously monitored by Center staff utilizing a multiple layer approach; peer
reviews, supervisory review and a management review in accordance with the contract and
performance benchmarks. In addition, the Board’s contracted monitoring vendor will review
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accuracy of case management throughout the year. In addition to reviewing documentation
in case files (paper and electronic) staff will monitor the overall flow of services in the career
centers, compliance issues and customer satisfaction. As deemed necessary, Board staff
and/or the contracted monitoring vendor may require responses and corrective actions from
staff. Contractor staff and Board staff have developed a monthly process which reviews the
monthly performance report issued. This report is the basis of a question and answer
process that provides excellent early warning for performance problems. Committee
member involvement is noted below.
2.

Address how the Local Workforce Investment Board shall be engaged in oversight activities
(if applicable)
The Brevard Workforce Operations Committee (BWOC) members review program
performance and evaluate Center operations including services, the B2J model processes and
customer service. The BWOC meets quarterly and provides all information to the Board of
Directors at their quarterly meeting. As necessary, the Board of Directors has established ad
hoc committees to look at specific aspects of the operation of the career centers.

3.

Describe evaluation tools used to assess effectiveness of services to customers and ensure
continuous improvement of the One-Stop delivery system, including local satisfaction
surveys (if applicable).
Job-Seeking Customer Satisfaction : Board staff makes periodic visits to Centers to evaluate
local day-to-day procedures and the level of customer service being provided to jobseekers
and employers. Customer satisfaction surveys are included as part of the evaluation process
throughout the Centers. These surveys are geared toward jobseekers (to include workshop
attendees) and employers. Surveys are collected and analyzed. As previously described, the
BW staff reviews monthly reports which include customer services information. Findings are
reported to the contractor management team and the Center managers /leads and discussed
for possible improvements and positive staff recognition.
Business Customer Satisfaction : BW uses a variety of methods to ensure business customer
satisfaction:
• Every employer that receives a service engagement code in EFM triggers an automatic
employer service satisfaction survey. BW compiles the results on a monthly basis and
this info is included in the report to the management team for review of continuous
improvement.
• BW surveys all regional employers that are registered in EFM, Chamber members, EDC
members, LEAD Brevard participants and the Women’s Center contact list about every 35 years for an in-depth analysis of services provided, usage, awareness, quality, etc.
• BW Business Liaison Staff survey employers on an individual basis as they engage in our
services for quality and process improvement input; i.e. OJT’s, EWT’s, RIF’s, and
recruitment events.
• BW and Contractor staff jointly participate in quarterly team meetings for data
production, operations and specific topic areas. Customer feedback information is a part
of all meetings to ensure BW is addressing quality of services.
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(11) BW feels that business and job seeking customer evaluations are most critical in
determining the effectiveness of services and continuous improvement. Although mentioned
elsewhere in this plan, the following activities are also conducted to augment:
• The committee structure for the BW Board of Directors monitors the system and is part of
the reporting mechanism for performance data.
• BW does an annual chartering criteria review process by the performance of the contractor
who operates the career centers is judged.
• BW President and Vice-President continually engage outside agencies who determine if we
are meeting local business, employer and economic development needs.
E. Partner Involvement
Pursuant to Florida law and policy, the funding of one-stop core services and intensive services is to be
determined by a local MOU between the one-stop partners, and no one partner is presumed to be the
sole source of funding for any of the core services. Additionally, using youth formula funds at the local
level is to fulfill the mandate of providing universal services through the network of One-Stop Career
Centers. Providing services to youth ages 14–21 goes beyond the doors of the One-Stop Career Centers
through partnerships with schools, adult education centers, post-secondary education providers,
juvenile justice providers, community youth centers, health departments, and referrals from a host of
other organizations that provide workforce development related services.
1.

Describe the relationship of the One-Stop Career Center with Job Corps and the manner in
which referrals are made.
Job Corps services are available at the One-Stops through a partner agency. Job Corps
services are integrated within the One-Stop system by ensuring that center staff is familiar
with what Job Corps has to offer. The partner agency provides Job Corps information to
Center staff. After providing basic information on the Job Corps program, center staff refers
interested youth to the partner agency for more detailed information and screening. The
partner agency staff is knowledgeable about workforce service programs and other resources
available within the one-stop system and refers youth to partners as deemed appropriate
and necessary.
BW is assigned two admission counselor for the Brevard territory under a USDOL contract
with Cornerstone Solutions, Inc. Career Centers continue to host the Job Corps staff and
provides referral and support as needed. Eligible youth are referred from all of the business
communities within the career centers and through our youth recruitment resources.

2.

Describe partner’s involvement and role in the one-stop system.
[Descriptions of Partners’ can be found in the One Stop Delivery Services - Design Section (A) in
question #8]
The partnerships, partner agencies and community organizations are in place to promote and
support the business and individual customer of the many communities that comprise Brevard
County. Participating partners co-location varies from Center to Center include but are not
limited to:
•
Florida Department of Children and Families
•
Florida Department of Education’s Division of Vocational Rehabilitation
•
Department of Economic Opportunity (DEO)
•
Senior Community Service Employment Program provider
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•
•
•

School District of Brevard County (Adult Education activities).
Early Learning Coalition of Brevard County
Work-first Plus (HSA)
With the introduction of technology as the tool to serve customers of our traditional
partners, such as Vocational Rehabilitation, Re-Employment Assistance of DEO (formerly
known as Unemployment Compensation) and Department of Children and Families, the need
for co-location or physical proximity of partners is becoming more obsolete. Customers are
directed to apply and report information via web-based e-applications as the individual (or
family) needs dictate.
During each Center Orientation Workshop the services provided by “mandatory partners” is
outlined along with those partner services as available to the unique community surrounding
the Center. As needed, direct referrals on behalf of an individual is provided by Center staff.
This referral can be several methods of delivery – personally scheduling appointment utilizing
sign-up forms per agency, handwritten referral form (per agency guidelines), telephone
contact and/or e-mail to agency contact staff- which ever meets the immediacy of situation
or is deemed the most economical if not urgent.
The recent drive of the Ticket to Work addresses the re-introduction of those with disabilities
to sustainable employment. A designated Board staff along with designated Center staff
provides employment services with the reliance of the partners above and the partner
agencies that provide for specific disabilities. Those partners include, but are not limited to:
•
Florida Relay Services
•
Space Coast Center for Independent Living
•
Agency for Persons with Disabilities
•
Space Coast Area Transit
•
Aging Matters/Senior “Tran Serve”

3.

Describe the partnership/involvement that the RWB will have or has with the Florida
Farmworker Jobs and Education Program (WIA Section 167 grantee) and how the local
provider for this program will be integrated into the one-stop system.
(12) Although Brevard County (Region 13) is not a state designated area which meets the
threshold for Migrant & Seasonal Farm Workers (MSFW) funding, programs and services, BW
does provide MSFW services as needed to meet the demands and needs of eligible customers.
BW can and will work with MSFW customers as necessary or required when a migrant worker
and/or family is in need of services.
For the purpose of the reader of this plan, the following shows the designated significant
regions which provide the MSFW services.
•
•
•
•
•

Belle Glade One-Stop Career Center—RWB 21
Bradenton One-Stop Career Center—RWB 18
Port Saint Lucie One-Stop Career Center—RWB 20
Homestead One-Stop Career Center—RWB 23
Immokalee One-Stop Career Center—RWB 24
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•
•
•
4.

Plant City One-Stop Career Center—RWB 15
Quincy One-Stop Career Center—RWB 5
Sebring/Wauchula One-Stop Career Centers—RWB 19

Describe the partnership/involvement that the RWB will have or has with faith-based and
community-based initiatives and how these entities will be integrated into the one-stop
system.
See section B. “Workforce Investment Board - #6 Leadership of Faith Based Organizations for
the descriptions of BW involvement and use of FBO for Job Clubs.

5.

Describe local use of the Partners Meeting in aiding with the oversight and function of the
local one-stop system.
Meetings with partner agencies are held as needed by both the contractor and BW staff.
When partners are also members of the BW Board of Directors, oversight information is
shared via Board and Committee meetings. Youth Partners are invited to be a part of the E3
Committee which oversees youth council duties and responsibilities.
BW has a myriad of partnerships and each partner is engaged as needed to problem solve,
plan and improve services. These partnerships are discussed in several portions of this plan.
In some cases such as “Faith in the Future” an ad hoc leadership group meets to plan and
implement that program.
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Local Operational Plan

Section II
Section II – Local Operational Plan, requires RWBs to describe how each individual program, using the funds
allocated under each specific title, will align with and implement the strategies and vision outlined in the
Strategic Plan section. Where the Strategic Plan section must discuss local plans and resources for an aligned
and integrated workforce system, the Local Operational Plan section must discuss how various participant
groups will be served by the programs included in Strategic Plan section. Note:
At the end of certain
questions are citations in bold font; they refer to similar questions found in the PY 2011-2012 Local Plan
Instructions.
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WAGNER-PEYSER
Wagner-Peyser is a labor exchange program that brings together individuals who are seeking employment
and employers who are seeking employees. The State shall administers a labor exchange that has the
capacity to assist job seekers to find employment; to assist employers in filling jobs; to facilitate the match
between job seekers and employers; to participate in a system for clearing labor between the States,
including the use of standardized classification systems issued by the Secretary of Labor under Section 15 of
the Act; and to meet the work test requirement of the State Unemployment Compensation system. Selfservices are available to all job seekers and employers. Services may be accessed from computer
workstations at One-Stop/ Career Centers and personal desktop computers through the Internet. In addition
to accessing information electronically, customers can choose to receive information in more traditional
forms such as printed material which will be available at One-Stop Career Centers. Attach a copy of the local
operating procedure for the following processes.
1.

Describe how Section 7(a) of the WIA will be implemented in the local One-Stop Career Centers. The
description must include job search and placement services to job seekers, including counseling,
testing, occupational and labor market information, and referral to employers; recruitment services
and special technical services for employers, including on-site employer visits; and One-Stop Career
Center plans for meeting the requirement of the basic labor exchange system, including a narrative of
how the local center will match job seekers and employers. (V.G.1.a)
The following is a synopsis of the BW Career Center service delivery approach:
The Wagner-Peyser Act represents a collaborative process among State Agencies, policymakers,
economic development professionals, education and training providers, and the private Sector to create
a shared understanding of the State’s workforce investment needs, a shared vision of how the
workforce investment system can be designed to meet those needs, and agreement on the key
strategies to attain the State’s vision. The State of Florida in general and Region 13, Brevard County in
specific faces a number of unique Human Resource Challenges; we have an aging population; we are
experiencing youth flight; we experienced the closing of our largest employer(s) (NASA/Space related
industries); and we have a stagnant economy. In our One-Stop delivery approach, services are provided
and resources are allocated in such a manner as to allow for broad based, technology supported, selfhelp and staff assisted self-help services as a first step for all employers and job seekers. By careful
screening, more intensive and customized assistance can be made available to those whose needs are
greater or more pronounced.
Under the WIA these services are defined as Core, Intensive and Training. The services are facilitated
through the General Contractor, chosen through competitive procurement process. The best way to
understand this approach is to visualize a common kitchen funnel. The widest portion of the funnel
represents the least staff intensive services, and thus less expensive and most customer directed set of
services (core services). As one travels down toward the most slender part of the funnel, service
offerings become more staff intensive and more specialized, requiring the investment of more resources
(intensive and training services). This visual representation is relevant for virtually all services offered in
a Career Center environment. Whether it is labor market information, career counseling, job applicant
recruitment, post placement follow-up, or Industry Relations, the model begins with the least intensive
and moves to individualized, one-on-one assistance. The more efficiently and effectively services are
delivered in the top of the funnel, the more resources will be available for those who need more
intensive and expensive services.
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We share the Governor’s commitment to the key recommendations contained in the 2012-2016 State
Strategic Plan. We will seek to expand and transform the Region by focusing on preserving jobs in our
aerospace/technical base, working to revive our construction industry, and developing tourism. We will
look for opportunities to expand Industry Clusters. We are seeking to develop new clusters around the
manufacturing, clean energy and aviation industries.
We continue to engage and participate with the local school systems to enhance K-12 Excellence and we
continue to seek opportunities to leverage the Florida College System. We continue to utilize Federal
and State funds to help as many customers as possible to obtain Higher Education in those occupations
contained on our Targeted Occupations List which are high skill/high tech positions and our Customized
Targeted Occupations List. We continue to enhance the Workforce by focusing our education and
training dollars on targeted occupations identified by the Region’s key employers. We will contribute to
the achievement of these goals through our One-Stop Career Centers, Employ Florida Marketplace, the
Work Opportunity Tax Credit, Quick Response Training, Incumbent Worker Training, Employed Worker
Training and OJT Programs.
Basic One-Stop Career Center Customer flow

Business and job-seeking customers can access a wide array of no-cost, self-pay and voucher services through
the Career Center system. The Career Center is designed to offer customers a welcoming atmosphere where
workforce development tools are both easy to use and effective. The services provided are as follows:
•
•
•

Job search, referral, and placement assistance
Career counseling and educational planning
Consumer reports on service providers
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•
•
•
•
•
•
•
•
•
•
•
•

Recruitment and eligibility determination
Support services, including child care and transportation assistance to gain employment
Employability skills training
Adult education and basic skills training
Technical training leading to a certification and degree
Access to claim filing for unemployment compensation services
Access to temporary income, health, nutritional, and housing assistance
Access to electronic and telephone eligibility process for Department of Children and Families
programs
Job Order assistance
Access to Employed Worker Training funds
Labor Market Research
Rapid Response activities for any RIF’s or ramp ups in the workforce

The following table illustrates services of each partner for one-stop services. Partners may provide these
services on or off site:
One-Stop
Partner

BW
Regional Workforce Board

Description
of Services
Provides resources for administration and oversight of local onestop activities, SNAP program, and one-stop operations through its
contracted one-stop operator Kaiser Group, Inc. BW is, by virtue of
federal and state laws unable to provide direct services for job
seekers without appropriate approvals.

Service Level
Contractor:
 Core
 Intensive
 Training (via
vouchers)
 Employer
Services
 Core
 Intensive
 Training

Senior Community Service.
Employment Program (SCSEP)
Program of AARP under Title V

Provides resources on behalf of older workers for services that
include referrals, paid work experience, training, and specialized
group services.

Brevard School Board
Region's K-12 public school district

Provides resources for adult basic education, GED, adult education
for those with learning disabilities, literacy training, work experience
opportunities, staff capacity building and space for satellite sites.
Actual service depends upon the particular career center and
availability of funding to pay the recently approved fees for this
program.
Coordination on Carl D. Perkins funding for remediation services
offered at BCC.





Core
Intensive
Training
(eligible
provider)





Brevard Family of Housing Authorities
Administrative Entity for Brevard
County and City of Melbourne Housing
Authorities
State of Florida, Dept. of Children &
Families
Regional TANF/ Welfare Transition
Agency and other human services

Provides funds and staffing for employment training and placement
services, outreach, intake and referral services, housing assistance.




Core
Intensive
Training
(eligible
provider)
Core
Intensive

Provides resources for supportive services including mental health
services, substance abuse assistance, transportation assistance, and
case management functions. Provides electronic access for eligibility
process for DCF programs.




Core
Intensive

Department of Economic Opportunity
Regional provider of Wagner-Peyser
and other labor exchange services

Provides resources to Career Center services including, direct service
management, job placement services, LMI resources, capacity
building services, Reemployment Assistance information services,
veterans services, and Job Corps.




Core
Intensive

Brevard Community College (BCC)
Post-Secondary Educational Institution
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One-Stop
Partner
Department of Education Division of
Vocational Rehabilitation
Regional provider of employment/
vocational services to disabled persons
Early Learning Coalition
Administrative Entity state and
federal early education programs

Description
of Services
Provides resources for core and intensive services including
orientation, intake, job placement and case management services
for vocational rehabilitation customers

Service Level




Child care resource provider.



Core
Intensive
Training (via
vouchers)
Intensive
(specific to
child care)

Referrals
Career Centers utilize the established referral system. There is a close working relationship and integration
between the one-stop contractor and partners. Referrals are usually able to be handled within a single office
location and often include a person-to-person transfer of the customer by the contractor and partner, or vice
versa. Referral activities are notated by the sender and receiver. For example, the referral of a Welfare
Transition customer to basic labor exchange services would be recorded both in OSST and EFM systems.
When a person-to-person transfer is not feasible, a referral letter is given to the customer to be used as an
introduction to the partner or other agency. Referrals to mental health or substance abuse counseling for
targeted customers are handled in the same manner, and a fax of the referral is sent to the provider to
facilitate contact. These providers notify the one-stop contractor within three days on the status of the
contact, which allows staff to follow-up as needed.
Confidentiality
The One-Stop Partners, BW and its service providers adhere to strict policies regarding customer
confidentiality. All personal and identification information for customers is kept under the strictest
confidence. At no time is information released to the public or non-workforce development associated
agencies unless specifically authorized in writing by a customer. All One-Stop partners agree to provide
and/or access customer information only when required to meet its legal obligation under WIA, Welfare
Transition or FSET/SNAP or when required to secure appropriate employment outcomes for customers.
Scholarship Unit
The Scholarship Unit is a financial aid resource available to qualified customers. This Unit is responsible for
reviewing and approving all scholarships (ITA’s) for BW sponsored funding, such as WIA, and WT funds. It is
also responsible for the management of supportive services funds. Other responsibilities include:
•
•
•

•
•
•
•

Justifying training based upon the student’s assessment results and career plan.
Brokering educational information. This includes performance, cost and requirements of programs
offered through local educational entities.
Management of Individual Training Accounts (ITAs), including the submission of scholarship applications
for ITAs on a timely basis to the General Contractor for training fund approval and closing accounts upon
completion.
Brokering information on all available financial aid, including Pell Grants, private training funds and
scholarships.
Providing accurate and timely information regarding anticipated training needs to the General Contractor
to facilitate the maintenance of the Career Center budget for training.
Providing information to the Contractor to assist in maintaining a scholarship and training database as a
resource tool for all staff and customers.
Ensuring that career center staff has feedback and information from the Scholarship Unit that helps them
with electronic budget preparation, justification of training and projecting future needs.
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•

As necessary the unit also provides review and approval of On-the-Job training opportunities for the BW
business and job seeking customers.

Description of Services
The key to the success of the Career Center is the well managed mix of job placement, education, and
employment training services. The delivery of these services is provided through the integration of workforce
development partners’ resources and staff as mandated by Wagner-Peyser. Each partner is required to
provide, at a minimum, the core services as mandated by their program.
a. Service Provisions and Flow
As part of the overall delivery of services, Career Centers offer a myriad of quality labor exchange activities.
Services may be provided using several delivery methods including technology, group trainings, staff- assisted
and partner referrals. Both partner and Wagner-Peyser resources support the following tools and activities
designed to integrate and effectively deliver all aspects of labor exchange:
•
Employ Florida Marketplace (EFM)
•
America’s Career Info Net – (ACINET)
•
One Stop System Tracking (OSST)
•
Job Clubs/Employer Referrals
•
Assessment Tools
•
E Choice/O-Net
The flow of labor exchange activities moves through gateways of core, intensive and training services, each
offering resources designed to assist individuals with different levels of need to gain employment. To
effectively connect these services, there is a close working relationship and integration between the one-stop
contractors and partners.
b. Core Services
This represents the broad array of services available to all job seekers accessing the Career Center system.
Designed to be primarily self-serve with minimal staff intervention, all core services offered at Career Center
are designed to be informational in nature and are provided via media, in small groups, or though workshops.
One-on-one discussions are conducted as needed with a Career Center Staffing Specialist to determine if a
particular job search tool or resource might be of value to that specific job seeker. In other words, what
distinguishes core services from intensive or training is the product delivered, not the means of delivery. The
product of core services is information. Core services are available to all customers who wish to use them.
Limits will only be placed on services to the extent that they are accessible to those who, through selfcertification, have, if required, registered with the selective service and/or are legally authorized to work in
the U.S.
Staff facilitates the advancement of customers to intensive services by initially working with the customer to
the level of triage needed to assist them in finding employment. Staff may meet with other staff to discuss
customers’ potential benefit from WIA registration and transitioning to more intensive services. A core
services customer may be considered for intensive services by submitting completed documentation
demonstrating that all criteria to move through the gateway have been met. No two job seekers’ situation is
exactly the same so BW reserves the right to adapt the gateway criteria as necessary to ensure such criteria is
relevant and appropriate over time and for each job seeker.
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The gateway to intensive services and, hence, WIA registration, is accomplished when the customer reports
that he/she is unable to secure or retain employment armed with only the information available through core
services. Examples of such core services include documentation and completion dates showing the customer
has:
• Registered with EFM,
• View the BW Tour of Services and one or more Career Center informational seminars
• Applied for jobs for which the individual appeared qualified and obtained no interviews, or attended
job interviews and did not receive a job offer, and
• Conducted a self-assessment on interests, aptitudes and transferable skills and is determined that
his/her current skills are lacking marketability in the current labor market, or
• Developed a personal individual employment plan indicating more intensive services are required to
meet the stated career objective
c. Cost Sharing
The BW Career Centers and associated partners have established a system for service provision and cost
sharing by pooling resources and staff in Career Center locations. WIA and Wagner-Peyser funds support the
majority of one-stop services. The Department of Economic Opportunity (DEO), the state designated
recipient of Wagner-Peyser funds, is a significant One-Stop Partner. . Many of the partners house staff onsite at one or all of the Career Centers. DEO staff are considered Career Center staff and as such perform a
variety of functions including management, direct service and administrative. Wagner-Peyser staff are
augmented by those partners who provide additional on-site staff staffing, especially those providing support
staff functions. This maximizes Wagner-Peyser to provide more direct service, non-administrative staff.
d. Technology
The Career Center and its partners support, through various funding streams, the use of computer based
technological resources. Technology is used to deliver labor exchange services, provide remote access and
track customers. Through the use of technology, services can be delivered to customers without utilizing
limited staff resources. Customers unable to visit full service sites, or who prefer Internet access are provided
access in community satellite sites and through Internet based technology such as the Career Center website
at www.brevardworkforce.com. This web-site includes links to other information and services including
partner resources not offered in the career centers. Customers and services, including job referrals and
placements, are tracked through the use of technology
e. Non-Duplication of Services
Staff and management work closely to understand the services of each one-stop partner and, when possible,
provide all workforce related services to customers in the career centers. The design of the Career Center
facilities, the pooling of partner resources and services, and a clearly defined referral system ensures
resources are maximized and duplication of Wagner-Peyser and other Workforce Development Services is
reduced. Technology also assists in this process. The One-Stop Partners and community members have
participated in the development of a web-based information and referral system including workforce
development services as part of the 211 Brevard information and referral process.
f. Industry Relations (Business Services)
The discussion of labor exchange services would not be complete without addressing Industry Relations.
Wagner-Peyser supports services to employers including those designed to assist employers in filling jobs.
Employer services are specifically addressed through both the General Contractor and BW Industry Relations
Representatives who routinely contact the employer community to provide a full range of services associated
with their workforce needs and to ensure methods effectively integrate with job seeker services. The
Contractor is responsible for all Job Order activities
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2. Adult and Dislocated Worker Employment and Training Activities
a. Unemployed or Displaced Job Seekers
WIA funds as well as funding made available under partner resources are allocated for adult and dislocated
workers in Brevard County to provide core, intensive, and training services through the local One-Stop Career
Centers. All resources and services are designed to assist the customer in making informed choices and
empowering them to direct their own career development. The Career Center operate in response to
customer needs and strives to deliver workforce development services that are customer friendly. Career
Centers offer a variety of choices for customers including hard copy, staff assisted and on-line resources to
assist those who wish to obtain training and employment services - BW’s approach to One-Stop services is to
maximize customer responsibility. That is, to the fullest extent possible, Career Center services will be selfhelp with staff assistance primarily available via group interaction. Gateway activities which permit a
customer to move from one level of service to another have been implemented to ensure the customer is
demonstrating traits desired by an employer such as personal initiative, self-direction, willingness to learn
and commitment to task. BW believes this behavioral approach to be less subjective than other methods of
determining “eligibility” for enhanced services. A brief discussion of services follows.
b. Intensive Services
Since some customers may not be able to secure employment from just the use of our core services, a more
intensive track may be indicated. Adult and dislocated job seekers may qualify for intensive services by being:
• Unemployed or underemployed, and
• Unable to obtain or retain employment that allows for self-sufficiency through core
services, and
• Determined by a Career Center staff to be in need of more intensive services in order to
obtain or retain employment that allows for self-sufficiency.
Employed individuals whose total household income is under that sited in the Living Wage Study may be
eligible to receive intensive services based on need. BW, as the need arises, will prioritize these services to
low income Brevard County residents. To ensure service availability BW envisions the continuation of group
activities model. In other words, Career Center services will continue to emphasize personal initiative, selfdirection, willingness to learn and commitment to task. While engaged in intensive level, customers have the
opportunity to participate in a myriad of services from Career Center staff or through referrals to One-Stop
partners. As an intensive service participant the customer may receive:
• Comprehensive and specialized assessments of the skill levels and service needs of the customer, which
may include—
• diagnostic testing and use of other assessment tools: and
• In-depth interviewing and evaluation to identify employment barriers and appropriate employment
goals.
• Development of an individual employment plan, to identify the employment goals, appropriate
achievement objectives, and appropriate combination of services for the participant to achieve the
employment goals
• Group counseling.
• Individual counseling career planning.
• Case management for participants seeking training services.
• Short-term prevocational services and workshops, including development of learning skills,
communication skills, interview skills, punctuality, personal maintenance skills, and professional
conduct to prepare individuals for unsubsidized employment or training.
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• Labor Market Information
c. Training Services
The gateway to training services includes an expansion of the original portfolio attestation noting that the
barrier(s) exhibited by the customer can best be remedied through training, but also a demonstration of
economic need. Examples of such attestation include documentation and completion dates showing the
customer has:
• Attended required job search sessions;
• Obtained written staff approval of his/her employment plan;
• Attended all required staffing appointments (but not less than one);
• Completed all assigned assessment activities and obtained a written recommendation
from Staff for program options; and
• Applied for PELL and all other scholarships, if available, OR
• Are deemed as needing training because of the nature of their industry (i.e. accountants
needing to be certified to obtain employment, etc.)
BW reserves the right to adapt the gateway criteria as necessary to ensure such criteria is relevant and
appropriate over time and for each job seeker. BW’s goal is to engage the job seeker in activities that
ultimately result in employment and increased wages with a minimum of waiting time between advancing
from core to training services where necessary.
Once a customer is determined to be eligible for training services, funds can be accessed through Individual
Training Accounts (ITAs). BW has implemented a Scholarship Unit (SU) whose charge is to review and
approve all training and supportive services requests over -a threshold amount determined in BW Policy. The
SU is comprised of senior contractor staff and BW staff who review the information compiled by the front line
staff to ensure that the training opportunity is appropriate and a good investment of public funds. Each
member of the SU votes independently. The SU process is conducted electronically and allows SU members
to ask questions of the front line staff and receive clarification before casting their vote. BW will, from time to
time, experience reductions in funds sufficient to warrant prioritizing these services to low income Brevard
County residents. Customers will, with staff assistance, choose from a list of eligible training providers to
select their training program. BW and the Scholarship Unit reserves the right to decline funding an ITA in
those instances where the customer and the assigned staff cannot reach consensus on the occupational
choice, or if the customer already has a degree in a viable occupation.
d. Follow-up Services
All customers registered and placed in employment through Career Center services and funded under WIA
can access follow-up services. These services may include: continued supportive services, job retention
training and services, skills upgrade training, support for continued career planning and all other Career
Center core and intensive service resources designed to enhance employability and self-sufficiency. All
follow-up services are designed to continue to move customers along on the path of career development
and, with the exception of those at the core services level, require the demonstration of need. Follow-up
contact, designed in part to evaluate each registered customer's continuing service needs, will take place at
30, 90, 180, 270, and 365 day intervals.
e. Underemployed or At Risk Workers (Employed Workers)
Given the current economic dynamics of our area, BW reserves the right to provide an array of services to
Brevard County job seekers who are employed yet not earning a self-sufficient wage, as described in our
Living Wage Study, or whose skill levels put them at risk of job loss. Services may be provided in instances
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where it can be documented that WIA services are needed to retain self-sufficient employment. This may
include the development of customized training or OJTs with employers who will commit to wage or other
compensation increases at the completion of the training. These employers need not be the current
employer of the incumbent worker. Every effort will be made to link these efforts with other BW resources
available for skill upgrading as well as resources available through Enterprise Florida and our local economic
development agencies.
3. Services to Employers
A wide range of employer services, made available through the Industry Relations Department can be
accessed to address the needs of community employers via the Career Center system. These services are
funded in part by WIA, Wagner-Peyser and Welfare Transition. Industry Relations Representatives conduct
outreach to employer customers in a variety of ways such as through on-site visits to employers, participation
in chamber functions, and Business Learning Events that educate area employers about workforce trends and
the benefits of the Career Center. Like the tiers used in providing services for job seekers, Industry Relations
will be provided in core, intensive and training levels. BW adopted this model to more efficiently manage the
program dollars allotted to employer services.
a. Core Services
This represents the broadest array of basic services available to employers. These services represent Career
Center informational services. Once contact is made with companies and the opportunity to present the
available services avails itself, the employers will be educated on Career Center system information. In
addition to the basic orientation of what workforce investment is and how BW can assist in matching open
positions with qualified job seekers; businesses will receive information on local labor market information,
unemployment insurance information, tax credit information, and other support services. Employers will be
informed as to assessing employee recruitment services such as Employ Florida Marketplace, Job Fairs and
the use of space at the full service Career Center centers for conducting testing and interviews.
b. Intensive Services
These services incorporate some of the more specialized one-on-one services. Each business will have at its
access a single point of contact for all of its Industry Relations, to include data and information dealing with
Human Resources. The board intends to expand recruitment and retention services through job seeker
screening, assisting employers with job development and development of turnover climate surveys. To assist
employers in staying competitive, the Industry Relations Department conducts assessments of incumbent
worker’s skills along with information on incumbent worker’s training resources for employer’s requesting
those services. Initial notification to the General Contractor of Rapid Response services needed by a business
is also part of this level of services.
c. Training Services
BW facilitates partnerships between businesses, trainers, and state/federal organizations to provide training
skills to businesses’ workforce in an effort to retain employment, increase worker salaries, and maintain
competitiveness.
d. Employed Worker Training (Local Training Priorities)
BW has a vision that to fully achieve a dynamic economic environment for Brevard County, workforce
initiatives must balance its emphasis between the unemployed and businesses. Traditionally 95% of
workforce program funds have gone to programs for the unemployed/underemployed customer. BW
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adjusted that mix to incorporate more opportunities for businesses to meet the improvements in workers
skills that businesses need to remain competitive and the workers need to increase their earning potential.
The aim is to emphasize training investment for households who have not reached self-sufficiency as defined
by BW Living Wage Study for Brevard County.
In recognition of the changing workforce development issues, the Board of Directors decided to categorize
and prioritize the categories of BW’s clients. This categorization has not changed and with it the outcome will
be a better served workforce as a whole. The categories are as follows:
a.The unemployed seeking employment
b. Those employed with wages under household self-sufficiency
c. Employer training services, including customized training
Each program year BW will analyze the previous year’s training dollar outlay and the labor market data for
the local area to determine the training priorities for unemployed, underemployed, and employed worker
training customers. To the maximum extent possible, and following all applicable federal and state laws and
regulations, Career Center contract providers will strive to meet those percentage goals established for
customer training. These direct customer costs include books, tuition, supplies, fees, and support services.
Criteria for businesses to receive/partner with BW for employed worker training is that the business must be
in one of the “Key Industries ” the Board has determined as providing a high economic impact for the future
of Brevard County, or have experienced a significant hardship in recruiting for open positions. Businesses
must provide a one-on-one match of cash or in-kind contribution for each dollar of BW funding invested in
training. BW’s lead for training priorities is the Vice President of Operations.
2. Notice of the strike or lockout is required for applicants who are referred to positions that are not
affected by the strike. Describe the One-Stop Career Centers’ procedures to ensure that applicants will
not be referred to a job at a company that is on strike or lockout status for a particular position.
(V.G.1.b)
BW shall make no job referral on jobs orders which will aid directly or indirectly in the filling of a job
opening which is vacant because the former occupant is on strike, or is being locked out in the course of a
labor dispute, or the filling of which is otherwise an issue in a labor dispute involving a work stoppage.
• Written notification shall be provided to all job seekers referred to jobs not at issue in the labor
dispute that a labor dispute exists in the employing establishment and that the job to which the
job seeker is being referred is not at issue in the dispute.
• When a job order is received from an employer reportedly involved in a labor dispute involving
a work stoppage, BW shall:
• Verify the existence of the labor dispute and determine its significance with respect to each
vacancy involved in the job order; and
• Notify all potentially affected staff concerning the labor dispute.
• We shall resume full referral services when we have been notified of, and verified with the
employer and workers’ representative(s), that the labor dispute has been terminated.
As able, BW will provide DEO with information regarding labor disputes involving lockouts or strikes. BW
Policy PLN 12-05 “Labor Dispute Policy” is Attachment VIII N for reference.
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3.

The One-Stop Career Centers will not be prohibited from referring an applicant to the private
employment agency as long as the applicant is not charged a fee by the private agency in accordance
with the Wagner-Peyser Act, Section 13(b)(1). Describe the procedures to ensure that applicants
referred to private employment agencies will not be charged a fee. (V.G.1.c)
BW recognizes the impact on the area’s labor force and employers of private employment agencies and
sees these agencies as a key contributor within the BW system. BW has a Memorandum of
Understanding (MOU) with the Brevard County Chapter of the Florida Staffing Services Association
(FLASSA). This MOU reflects a mutual understanding between FLASSA and BW that guides and assists the
development of a coordinated, seamless and customer-friendly job development delivery system. In this
MOU FLASSA agrees to:
Not collect fees for services from any job seeker.
Offer positions in a wide variety of pay scales – from entry level to highly skilled.
Offer opportunities for direct placement.
Provide BW informational brochures to all job seekers applying to member agencies who could
benefit from Career Center services.
• Offer seminar style training, through community sponsored events (such as Chamber meetings,
Business Round Tables, Academies of Learning, Brown Bag Events, etc.) in conjunction with the
BW.
• Participate in BW Job Clubs to provide information to active job seekers on the advantages of
employment with FLASSA members.

•
•
•
•

BW lists “Position offered by No Fee Agency” within the first line of the Job Order Summary and are in
compliance with the Wagner-Peyser Act and subsequent amendments issued by Workforce Innovation
Act and specifically Section 13 (a). Individuals being referred to a staffing agency are informed that the
position is with a temporary agency and that there is no fee. When a staffing agency is required to
provide background screenings as part of the services they are rendering to an employer, the background
charges are not considered a fee.
4.

The One-Stop Career Centers may, from time-to-time, advertise in the newspaper for hard-to-fill job
openings which pay up to $50,000 per year as part of the overall economic development effort of the
State of Florida. For jobs above this level, the One-Stop Career Center will seek prior approval in
accordance with the Wagner-Peyser Act, Section 13(b)(2). Describe the procedures to ensure that the
One-Stop Career Center will seek prior approval from the DEO to advertise hard-to-fill job openings
which pay over $50,000 per year. (V.G.1.d)
BW does not use the newspaper to advertise hard-to-fill job openings. If in the future the need arises for
BW to advertise a hard-to-fill position that pays over $50,000 per year we would seek approval from DEO
prior to initiating. Internal processes require that career center staff consult with the career center
manager who would coordinate with the BW President or designee.

5. Describe how counseling services (under Section 7(a)(1) and Section 8(b) in the WIA of 1998) will be
delivered to Wagner-Peyser program job seekers (V.G.1.i)
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Career Centers are fully staffed with personnel who are fully trained to assist customers in all aspects of
the services provided by their one-stop career center. These services may, and sometimes do, include
counseling services. These services are entered on the states data system.
BW also utilizes Work First Plus to provide assistance to participants. Work First Plus is a component of
the welfare reform initiative in the Central Florida Region, providing intervention, assessment, referral to
services, short-term counseling, case management and family support services for WT/TANF clients
whose substance abuse, mental health and domestic violence problems have been barriers to
employment.
BW also utilizes as part of the B2J model, Career Progression Specialists. This position provides services
and individual or group guidance to customers (13) who are in need of counseling services. CPS staff
assesses customers with a variety of problems, difficulties and life issues associated with the transition
occurring in the aerospace industry. The Career Progression Specialist is also able to:
•
•
•

•
•
•
•
•
•
•
•
•
•

•

•
6.

Refer customers to assessments, formulate plan and implement mentoring to help them
transition to a Career Development and Training Specialist.
Refer to other agencies as needed.
Mentor and counsel to encourage customers to express their feelings and discuss what is
happening in their lives and help them to develop insight into actions they can take. Adhere to
professional guidelines in respect to client confidentiality.
Act as customer advocate to promote optimum transition activities.
Work with customers applying psychological principles and understanding, with the objective of
empowering them to change, improve, understand or better manage their situation.
Motivate customers by focusing on development of action plans that step the customer through
the phases of transition.
Approach customer from a developmental counseling technique where communication is
employee-centered and results in individual goals and outcomes
Use a four step process in working with customers: Identify the need for counseling, prepare for
counseling session, individual counseling and follow-up.
Use active listening to observe the verbal and non-verbal behaviors and manners of the customer
to address internalized thoughts and feelings.
Use verbal responses that consist of summarizing, interpreting and clarifying communicated
messages.
Approach all customers with respect, self-awareness, cultural awareness and empathy through
body language, unbiased verbal and non-verbal techniques.
Evaluate the results of counseling methods used to determine the reliability and validity of
conversations.
Use a coaching (or non-directive) approach to encourage communication, while also providing
guidance through assisting with the development and evaluation of decision steps of the
customer.
Strive to achieve highest level of customer satisfaction, including internal customers, participants,
and contractor customers. Identify opportunities and recommend actions for continuous
improvement in all activities.
Counsel the customer to help them understand challenges, define goals and develop realistic
action plans.

Identify the screening process for referrals to job openings on suppressed job orders, include a
narrative of how the local centers manage the Referrals Pending Review list (V.G.1.j)
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The BW job order process is very much an employer/business/industry driven process. All job orders
listed with BW (with the exception of “quick turnaround” job orders and some third party job orders) will
undergo a 48 hour Priority of Service Job Match process prior to being posted as “live” in the Employ
Florida Marketplace (EFM) system. This 48 hour hold period will be used for Veteran priority matching as
well as providing BW staff the opportunity to job match customers on their case loads and within the
EFM system. In instances where an employer wants to post a suppressed job order staff will work with
the employer to help them understand the process and to capture in detail the procedures the employer
wants an applicant to follow as well as what skills, education, knowledge, etc. the employer expects from
job seekers referred to the employers job order(s). This process is accomplished in four stages:
1.
Order Entry – Clear entry of the job order and the qualifications into EFM are critical to avoid
unqualified referrals.
2.
Account Management – BW has instituted a “team” approach to ensure a successful job
matching referral process. This team approach includes intake and review of job order information
by the Job Order Control Unit (JOC), assignment of the job order to the appropriate industry
community, review/follow-up by the community lead, and assignment of a Staffing Specialist has
primary responsibility for referrals to the job order. All BW staff are expected to review each and
every job order posted in the region, and refer qualified job seekers as necessary, but by assigning a
point of contact for each job order (with oversight by the community leader), BW feels
responsiveness and the quality of referrals is positively affected.
3.
Screening and Referral – Job order screening is conducted by staff to ensure only high quality
referrals are made to the company. The nature or scope of the screening can vary depending upon
the needs of the business. Basic screening can include but is not limited to: interviews, testing,
reviewing application documents.
4.
Follow Up – As referrals are delivered by the staff, it is protocol to follow-up with the employer
to determine the quality of referrals as well as to facilitate any necessary adjustments to the job
order or job match process to ensure only those best qualified based on the employers stated
requirements are referred. After a hire is reported by the employer, feedback is obtained when
possible on the employers satisfaction of the job seekers referred. Hire information is also obtained
at that time and passed on to the JOC.
(14) Daily, the previous days referrals pending list will be obtained from EFM for every active job
order in Region 13. Placement Unit Staff will review employer requirements on the Job Order (JO) and
determine if the candidate requesting referral to that position meets those requirements - If the
candidate meets the minimum requirements of the JO, they will be left on the referrals pending list for
staffing specialist action. If the candidate does not meet minimum requirements of the JO, Placement
Unit staff will contact the candidate via email and/or using the message center in EFM to let the
candidate know they did not meet minimum requirements of the position and enter service code 134
(and case note) into EFM.
A. Reemployment Services
1. Describe the reemployment services that will be provided to unemployment insurance
claimants. Include a narrative about how the region will serve the reemployment and
training needs of (V.G.1.f):




Priority Re-Employment Planning claimants
Reemployment and Eligibility Assessment (if applicable) claimants
Long term unemployed, under employed and dislocated workers.
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Services for Reemployment Assistance claimants (RA), the Priority Reemployment Planning (PREP)
and REA are provided by both specialized and general career center staff. It is imperative to provide
early identification and referral to reemployment services to individuals to positively impact the
ability for them to return to work with stable employment. Services provided to participants include:
•
Orientations are at our career centers for all identified claimants by trained career center staff.
During the orientation session, claimants are advised of the availability and benefits of reemployment services. Although attendance at an orientation is a condition of RA eligibility and
required by Florida Law, we instead focus on and emphasize the benefits of re-employment services.
At orientation five basic tasks are included:
o
o
o
o
o

Automated attendance recording
Explaining the program reemployment services
Identifying claimants that have been erroneously selected and referred
Scheduling claimants for a 1-on-1 assessment interview
Entering scheduled and completed services into the state system

•Assessment is conducted for each non-exempt claimant (15) scheduled/assisted from EFM Pool
Counts. The claimant will receive an analysis of their strengths and weaknesses relative to finding
employment based on:
o Education level
o Work History
o Vocational skills
o Identification of barriers to employment
This will include an Employability Development Plan (EDP) to identify short and long range goals for
participants.
o

o

o

o

Career counseling can be provided as necessary to claimants in need of assistance in
establishing and reaching realistic and employment related goals. This service may be
provided through group sessions or on an individual basis.
Job Placement Services are provided to assist the matching of job seekers and employers.
They may provide this service by presenting the claimant with information on job openings
and/or bringing the claimant to the attention of an employer.
Referral to Education and Training is provided for claimants in need of employable skills may
be referred to education and/or training to prepare them for re-entry to the workforce.
These requests will go through the BW Scholarship Unit process.
Job Search Workshops are offered to assist helping the job seeking customer design a
successful job search strategy. Workshops include:
 Adult Education and GED Preparation Classes - Facilitated instruction and testing for
customers seeking to earn a GED
 GED Orientation – Receive instruction on the general policies for receiving GED
instruction.
 Career Transition – Becoming unemployed is one of the most frightening situations one
can experience and many newly unemployed find themselves paralyzed over what
steps to take next. This workshop helps the recently unemployed understand the
feelings they are experiencing and offers some tips and techniques to help them
move towards a possible new career. This workshop teaches techniques for stress
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management; how to take stock of finances to ride out the storm; and tips on using
community resources to assist in job search campaigns.
NextGen Orientation – This program assists teens and young adults between the ages
of 16-21 who are serious about taking the next step(s) needed to reach their skills
training, employment and future career goals. This orientation is the second step in
the program application process.
Getting the Most Out of Employ Florida Marketplace (EFM) - Customers learn how to
navigate the Employ Florida Marketplace (EFM) web site, the importance of having
their "BACKGROUND" information in the system to be selected for job openings, how
to get over 400 job skills in their profile, how to set up a virtual recruiter, and how to
use the system to complete a resume.
Welfare Transition Work Registration Orientation- By referral only from the Dept. of
Children and Families; Receive program guidance and general policies of programs
Resume Writing, Part 1 - Workshop participants will learn how to: Evaluate their skills
in order to provide career direction; learn how to critique and develop a Value-Based
resume that speaks to the job description and the employer; utilize Optimal Resume
and other resume templates for resume development, and provide portfolios
complete with Professional References and Case Studies.
Resume Writing, Part 2 - Resume Writing Part 2 is set to work one-on-one with staff
members to review the customer’s resume and develop a Value-Based resume to
better market their skills to the employers.
Preparing for the Interview - Interviewing techniques has changed over the last several
years and this workshop helps customers sharpen their skills, and to be prepared to
handle an interview. This workshop covers various interviewing styles, how to
prepare for tough interview questions, how to use a virtual interviewing program,
and how to handle interviewing stress.
Welfare Transition Follow-Up Appointments- Facilitated guidance for participating
customers to be engaged by a Staffing Specialist.
The Career Development and Training Workshop – In this workshop, customers learn
more about the education and training opportunities which may be available through
Brevard Workforce.
AARP Work Search –Skill improvement course; enhance existing job skills; identify job
choices based on interests, skills, and experience.
Veteran Workshop - This workshop provides an overview of services as well as Veteran
specific information and resources to veterans seeking employment.
Initial Claims and Skills Assessment Session – RA with claim filing.
Five Steps to Re-employment – Specially designed for those persons who have been
unemployed for longer periods of time.

All customers receive Labor Market Information as requested or as workforce professionals and
staffing assistance see it as necessary to properly inform applicants and others about training and
employment opportunities. All REA claimants receive the required Labor Market Information.
2.

Describe how the RWB will use the scores obtained from the initial skills review (ISR) to
provide employment and training services to Reemployment Assistance claimants.
(V.G.1.g)
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RA participants that come into any BW Career Center will be assisted by ensuring the customer has
a full registration into EFM, is aware of and is encouraged to participate in our existing and
specialized workshops and to receive core services. The Business to Jobs model is important to
delivering a quality product for the job seeking and business customers in Region 13. Part of the
design is to allow flexibility to deal with new and changing priorities quickly and efficiently without
disrupting the core mission and goals. Changing priorities can occur at any time and can be related
to hurricanes or natural disasters, mass layoffs such as those that have affected the Aerospace
Industry in Brevard County, or even legislative impacts. The model’s flexibly provides the following
accommodations for the RA Claimants:
• Increased the number and availability of workshops to handle increases in customer
traffic.
• (15) "Long term unemployed, under employed and dislocated workers are provided
access to the full menu of services available through the One-Stop Career Center as
discussed fully within this document."
• Added late afternoon Friday workshop availability to handle procrastinating RA
Claimants.
• All workshop formats were adapted to emphasize to RA Claimants/Job Seekers of the
value of creating great EFM profiles and the value of the “skills review”.
• All RA Customers are required to provide a full EFM registration and resources were
redirected to provide the necessary assistance.
• With so many customers lacking the appropriate computer skills to handle the electronic
registration – claimants requiring computer use assistance are referred to local resources
for “Introductory Computer” classes.
For customers who have no Internet access or computer equipment to accomplish the new
requirements, BW staff has reached out to our local library and parks & recreation providers with
public computer and Internet access to assist as necessary with the increased impact to their
systems.
Any RA claimant scoring below a “3” on the “Skills Review” will be referred to Adult Basic Education
(ABE) for remediation and to begin addressing any deficits. Those scoring “3 or above” will receive
core, intensive and training services as deemed appropriate and necessary
3.

Describe how the RWB will administer the unemployment insurance work test and how
feedback requirements (under Sec. 7(a) (3)(F) of the Wagner-Peyser Act) for all
Reemployment Assistance claimants are met. (V.G.1.h)

Career Center staff provides all Reemployment Assistance claimants with job search and placement
services. Staff will notify the State RA Coordinator (16) via email and when necessary by phone
when Individuals who fail (without good cause) to apply for available suitable work when referred
by Career Center staff, fail to accept suitable work when offered, or return to the individual’s
customary self-employment. See Section 2 above for additional information. Any RA Claimants
who seek Career Center Services in lieu of the five employer contacts shall receive assistance in:
1.) Establishing a full registration in EFM;
2.) Workshops which meet the needs of the claimant or job seeker;
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3.) Scheduling individual appointments as necessary and/or as requested by the job
seeker/customer.
4.

Describe how the RWB plans to serve claimants seeking to fulfill the weekly work search
requirement by meeting with One-Stop Career Center staff. (V.G.1.h)

See Section 3 above
B. Rapid Response The rapid response unit is the State’s central point for identifying layoffs and plant
closings. This includes receiving the Worker Adjustment Retraining Notification notices from
employers as required by federal law. Key strategies in Florida’s system are to provide
occupational information and skills training to include incumbent workers who are at risk of
losing their jobs and to provide immediate reemployment assistance for dislocated workers.
These efforts are intended to enable workers to make the transition to new employment as
quickly as possible and to lessen the period of unemployment, thereby decreasing the need for
unemployment compensation and other supportive service benefits for workers.
1. Describe the procedures for the following rapid response activities and attach a copy of the
local operating procedures for the rapid response activities below.
2. Describe the process for meeting the minimum service level and Equity Ratio Indicators (see
the Employ Florida Marketplace System at https://www.employflorida.com/). (V.G.4.a) (Note:
N/A, Region 13 is not a significant MSFW One-Stop Career Center and therefore the equity ratio indicators do
not apply)

•
•
•
•
•
•
•
•
•

Arranging on-site employer/employee visits and informational sessions;
Developing rapid response visit reports;
Administering employee surveys;
Developing event response plans;
Coordinating reemployment services with One-Stop Career Centers;
Reporting the employment situation of State employees;
Rapid response-related performance measures and goals;
Rapid response dislocated worker unit staffing; and
Public awareness.

(In response to questions 1 and 2 above) A coordinated local Rapid Response Team which
includes BW Business Liaison staff, contractor staff, Inc. and Department of Economic
Opportunity, , is in place to respond to employers for the delivery of Rapid Response Activities.
As led by the Contractor, Kaiser Group, in the impacted service area, the team individually
assesses each business situation to develop a supportive service plan commensurate with
stated business needs through which affected employees are provided employment,
unemployment, and job training information including career assessment, basic readjustment
and skills training. Career Center staff will be responsible for providing necessary services
responsive to the needs of the affected workers. These services will be offered at the job site
during instances of substantial layoffs or ramp ups. BW defines substantial layoffs as the
termination of 25 or more employees. Work Instructions for this activity are included as
Attachment VIII O.
Criteria for consideration as a “dislocated worker” are outlined in BW Policy PLN 01-06,
Dislocated Worker Program Eligibility Policy. Individuals may be considered eligible for
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dislocated worker services once they meet the criteria as referenced in WIA section 101(9).
The broad based events of Rapid Response Services include:
•

•
•
•
•
•
•
•

•

Provide On-site assistance for employer and for the affected associates, informing them
about the reemployment services for which they are potentially eligible and answering
their questions concerning Unemployment Compensation, placement assistance,
retraining, and community services.
Utilized the On-site visiting report to define the circumstances, document needs, and
establish a service plan
Survey the workers to determine their specific service needs and forward a count to the
State REACT.
The establishment of a services plan is predominantly facilitated in the initial meeting.
Our coordinated local Rapid Response team is comprised primarily by the contractors
that staff and operate the three area career centers.
We have established protocol to assign a staff to assist any dislocated State employees
with one to one job search assistance and if applicable to streamline WIA Dislocated
Worker intensive assistance. The staff documents services via EFM.
Within our Career Center Operator contracts and with our Chartering Criteria we include
requirements for providing Rapid Response services.
We have established units per center that feed into a larger system wide unit in an effort
to maintain immediate and consistent high value service delivery. The individuals in
these units and on this team include contractor staff, DEO staff, and BW staff. These
units are directly responsible for local service delivery.
Within our website, marketing collateral, and in the business outreach calls the
promotion of our proactive approach to Rapid Response situations is well publicized and
will continue to be a large part of our outreach planning.

Ideally, marketing of RIF services should be promoted to businesses prior to the need
occurring. This strategy will assist businesses in being proactive about the resources available
should the need occur. Additionally, a more comprehensive support services plan can be
developed early on which can increase the value of services offered by the affected business
and promote the most supportive plan for affected employees as possible.
3. Describe the process used to ensure that rapid response assistance and appropriate core and
intensive services as described in Section 134 of the WIA are made available to all
dislocated workers, including for those whom a petition for TAA has been filed.
To meet the unique needs of the workers, BW provides specific information and presentation
materials to ensure that the rapid response event explains the options and benefits available
to this group of persons. This specifically includes an opportunity to meet individually with
TAA workers at a career center to ensure that core and intensive services are provided as
necessary.
C. Business Services
Business partnerships are essential to training Florida’s workforce to meet the current and future
needs of diverse business sectors. The workforce system has successfully partnered with
business and industry. Current employer penetration data indicate a tremendous opportunity
exists to develop additional business partnerships. Both business and workforce have a vested
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interest in partnering. Ease of access to Florida’s workforce services via the Employ Florida
Marketplace is just a start. Provide a description of the processes for implementing the following
business services strategies in the region. Attach a copy of the local operating procedures for the
following processes:
1. How the region will aggressively market/communicate, internally and externally, the
workforce business value proposition to significantly increase awareness and stimulate
workforce system usage (including the Employ Florida Marketplace) (V.G.16a)
BW Industry Relations Department utilizes an overall system-wide outreach plan and outreach
strategies through Market Analysis, Target Market Identification, Trends and Potential Market
Changes Identification, and Market Penetration Strategy to all defined customers within
Region 13. BW also participates in a variety of local and regional groups for the purposes of
providing outreach. BW also surveys employers to determine how businesses are hiring, what
methods they use to connect the labor pool and talent supply to employer needs. This data is
used to continually improve the awareness of workforce services and the Employ Florida
Marketplace.
2. How employer services will be delivered/conducted to employers (including agricultural
employers), such as employer visits to obtain job orders for veterans, MSFWs, and other job
seekers (V.G.16.b)
BW uses the “Business to Jobs (B2J) model for our career centers and our LVER and DVOP are
imbedded in this model. This allows for a great exchange of information between LVER and
the Business Liaisons who also work with employers. LVER and Business Liaisons coordinate
schedules and visits to ensure they are not duplicating outreach and visit schedules.
Employers are usually contacted in person but we use also e-mail, phone, U.S. Mail and
various forms of social medial for communication purposes. Additional information about the
model we use and how Veterans staff is integrated is included in Section IV of this plan.
BW’s Industry Relations Department is responsible for delivering a consultative approach to
businesses with regards to the available One Stop services. The Industry Relations Business
Liaisons are able to assess employer needs and provide services or referral to services in a
rapid fashion because they are assigned specific key industries based on the BW business
community model to focus upon. The staff in the appropriate community is responsible for
the coordination of employer visits to the Career Center and any follow up activities
associated with the businesses recruitment efforts. BW uses a job match process to ensure
that the most qualified candidates are referred to the employer based on the employer’s
stated requirements. A centralized job order center assures a standardized practice in taking
job orders, taking information from employers, formatting, and distribution. Industry
Relations Business Liaison staff maintain consistent and regular contact with key industry
employers.
(17) Agricultural employers, when requesting BW services, or upon being contacted by BW,
will be served using the same model as described above.
3. Describe the process the One-Stop Career Center uses in conducting recruiting agreements
and job fairs. (V.G.1.k)

107

12/10/2012

In addition to our regular on-site Job Fairs and recruiting events, BW has the capacity at the
request of businesses to offer a high tech program to connect with job seekers; it’s called the
Virtual Job Fair. Virtual Job Fair is a web site used as a recruitment tool that allows businesses
to purchase on-line booths to display employment opportunities and company information to
attract job seekers using the Internet. Generally the Business Liaison (BL) will interface with a
business, assess the needs as expressed and determine the best method of meeting the
business need. The BL coordinates with the Community Lead. The Community Lead works
with the employer to invite job seekers, review resumes, etc. Recruiting agreements can be
either verbal or written. Written agreements are not required but can be used to clarify or
work with employers who appreciate the structure of a written agreement.
4. How the region will identify and evaluate the most effective local Business Services team.
(V.G.16.c)

One method is to require the Industry Relations Department to annually increase the number
of businesses aware of and using Career Center and workforce services, specifically within
BW’s key industries. BW utilizes a consultative approach and tool box of services which
identifies and documents needs of businesses, through an assessment mechanism approved
by BW, while promoting customer choice. From this BW can determine if appropriate actions
were taken to assist the businesses. Employed Worker Training and OJT contracts are another
measure of performance for the Industry Relations Department. With these it is the quality
and the quantity that are reviewed. .
Region 13 institutes a comprehensive Business Outreach/Recruitment program that
includes(1) Identifying targeted area demographics, industries, and employers;(2) Designing
and distributing business-targeted mailers and posters highlighting the key employer services
(including and in addition to placement services) available through the Career Center ;(3)
Producing and airing local public access television and radio spots;(4) Advertising in local
periodicals and newspapers (5) Making presentations to the Chambers of Commerce and
participating in other events that local employers are likely to attend (6) Attending all local job
fairs;(7) Using Labor Market Information (LMI) to identify particular industries having high
demand jobs in the area; and (8) Maintaining ongoing communication with regional
stakeholders (i.e. AWI, EDO’s WFI, Space Florida, etc.) to learn about downsizing companies
and companies moving in or out of the Brevard County area. (9) Measuring Business Liaison
staff in efforts to engage business in the career centers through Business Learning Events
(BLE), convening focus groups to help solve business talent supply issues, and establishing
Business Conversation Events (BCE) with staff and job seekers to share industry specific tips,
trends and facts.
BW also conducts periodic surveys of local business. The most recent survey completed in
August 2012 shows continued improvements in the number of businesses that have engaged
BW services over the last 2 years. The data also shows increased usage by those businesses.
5. How the region will institutionalize and replicate proven outreach tactics, core processes and
performance matrices (V.G.16.d/e)
BW provides an overall system-wide approach to business services with one Industry Relations
Department. Institutionalization and replication occur when a process or proven methodology
is implemented across all three Career Centers and each Industry Relations representative
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using the B2J model explained earlier in this planning document. The various outreach tactics
and core processes are shared informally with other regions and are submitted to(18) DEO
as best practices when appropriate.
BW believes and promotes services which support the “businesses as our primary customer”.
Using this business oriented customer approach, Business Liaison staff provide services to
businesses based on identified needs that help grow business. It is important to note that BW
Industry Relations staff understand and continually market all programs designed for business
customers. BW will make available to businesses work-based learning options, such as on the
job training, work experience, internships, and job shadowing. Develop customized training
opportunities for BW-identified industries for employed worker programs. Develop
customized training programs to train any number of candidates to each employer’s specific
requirements as funding is available through the Scholarship Unit or specialized grants. The
outreach components are handled through the work of the Industry Relations Business
Liaisons with technical assistance from the Communications Department. BW has provided
outreach materials for the Aerospace Workforce Transition program which has provided a
secondary impact to employers who
are interested in Incumbent Worker
Training, Quick Response Training
and Employed Worker Training.
Furthermore,
the
Business
Workforce Committee and the BW
Board of Directors is provided a
report covering some of these
business tools.
6. How the region will expand outreach and
availability of the following value-added,
business-focused
training
programs:
Incumbent Worker Training; Quick
Response Training; Employed Worker
Training Trade Adjustment Assistance. In
partnership with economic development
organizations, how will the region build
on existing or establish local, industryspecific workforce business consortiums
(V.G.16.f)

Established employer focus groups
meet periodically or as required, oneon-one marketing, word-of-mouth
referrals, and active involvement with local organizations and associations, including the
chambers of commerce and the Economic Development Commission, and with Space Coast
Human Resources professionals to build long-term positive relationships with employers.
Implement Industry Relations outreach methods, including, but not limited to, the following:
(1) Coordination with all partners to learn about new businesses locating in the area and
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businesses undergoing rapid growth.(2) Design and distribution of targeted marketing material
encapsulating the menu of services available to employers.(3) Presentation at local Chambers
of Commerce and other events employers are likely to attend.(4) Business Liaisons use various
forms of electronic communication including e-mail “blasts” and social media to enhance
existing and expand partnerships.(5) BW regularly discusses with the Business Workforce
Committee members, quarterly progress for this region.
7.

How the region will prioritize target industry clusters by One-Stop Career Center; (V.G.16.g);
Target (or Key) industry clusters are established by the Business Workforce Committee using
demographic, labor market and industry-based information to determine where BW can have
the most impact with resources and its social capital. In addition to selecting the key industries
the Business Workforce Committee also determines which industry will be focused on each
year with a strategic plan of action which includes industry representative input. BW also has
established “Areas of Focus” representing new and/or emerging industries that could benefit
from workforce services attention. Both the Key Industries and Areas of Focus are detailed in
Section III B of this planning document.

8.

How the region will provide a platform for creation or technical input of industry specific
training programs—leverage expertise of strategic partners (Education, Training Providers)
(V.G.16.h)

BW develops customized training programs to train any number of candidates to each
employer’s specific requirements as funding is available through the Scholarship Unit or
specialized grants and use training funds for targeted industries. Business consultation is
provided and includes licensing information, human resource consultation, and small
business assistance, employer-related Labor Market Information including wage standards
and employment forecasts, and technical advice for special target populations. BW develops
employer-specific assessment instruments. BW recently approved development an Advanced
Manufacturing & Technology Sector Strategy with a focus on Alternative/Clean Energy. A
sector strategy (See Diagram Included on previous page) will support employer partnerships,
economic development entities, workforce development groups, education and other
stakeholders to address common skills gaps in a target industry. Sector strategies are
intended to remove bottlenecks that inhibit recruitment, hiring, training or worker placement
in an industry. They are not program-oriented efforts that independently address individual
firms. The process is driven by the workforce needs of the industry. Key features include:
focus on jobs; strong workforce or human resources component; emphasis on labor needs of
employers in target industry. Examination of Space Coast EDC Target Cluster data reveals
that 36 of the 48 cluster areas listed involve some level of manufacturing. Since it would be
impossible to center our efforts on such a wide range of manufacturing, Alternative/Clean
Energy has been selected for the focus for the following reasons:
• Existing efforts at the state and regional levels to position Florida as a “major player” in
the Alternative/Clean Energy job creation efforts.
• Local efforts by the Space Coast Energy Consortium to establish a team of local and
regional businesses and community leaders involved in “energy economic development.
• Efforts by the Florida Solar Energy Center and the Employ Florida Banner Center for Clean
Energy
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The sector strategy will be developed in the following phases: Phase I – Establish Core Sector
Leadership Team; Phase II – Planning the Sector Strategy; Phase III – Sector Strategy Roll Out.
The graphic on the previous page depicts the sector strategy.
9.

How the region will institutionalize local, regional and statewide “voice of the customer”
business forums to keep abreast of current and emerging workforce needs (e.g., through
Employ Florida Banner Centers and other similar business-led initiatives) (V.G.16.i)
BW uses a wide range of methods to “stay abreast of current and emerging workforce
needs”. These are as follows:
•
•
•

•
•

•

Conduct and promote Business Learning Events throughout the year that addresses the
general workforce concerns of the employer community.
Conduct Human Resource Professional Learning events with availability of Continuing
Education Units to highlight services and programs of benefit to HR professionals and
the businesses they serve. (Heartland Event)
Industry Relations Senior Management staff participates in all of the various BW
Committee and Board of Director Meetings. In particular the Business Workforce
Committee is involved in engaging business members and key stakeholders in “voice of
the customer” dialog.
BW staff attends and is involved in the following business lead efforts Florida Energy
Workforce Consortium (FEWC), Space Coast Energy Consortium (SCEC)
BW creates a staff “Ad Hoc” business oriented groups to review and provide guidance
for our programs and services for business customers. For example, an “Ad Hoc” group
was assembled to determine how the AWT On-the-Job training program would be
implemented in a manner which would best serve the business and job seeker
customer.
Business Liaisons are represented on all the Cape Academies in Region 13.

10. How the region will increase workforce awareness via visibility at target industry specific
events (V.G.16.j)
Increased workforce awareness via visibility at target specific events includes designing and
distributing business-targeted information highlighting the key employer services (including
and in addition to placement services) available through the Career Centers. Utilize Labor
Market Information (LMI) to identify particular industries having high demand jobs in the
area. Maintaining ongoing communication with regional stakeholders (i.e. AWI, EDO’s WFI,
Space Florida, etc.) to learn about downsizing companies and companies moving in or out of
the Brevard County area.
11. Showcase successful workforce/business partnerships at local economic development
business events. (V.G.16.k)
Historically, BW has had an extensive partnership with the area Economic Development
Organizations (EDO) in Region 13. We not only have active representatives on or in their
board meetings, but have a comprehensive strategy to engage each organization where
workforce is an important issue in their endeavors. Specifically, we are a part of a team that
is called in often (on short notice) any time there is a company that is investigating moving to
the area. We also fund a Workforce Advisor position in our Industry Relations Department
that specifically partners with the Economic Development Commission of Florida’s Space
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Coast as a liaison for our area businesses. BW has also recently created local guidance (BW
Policy PLN 11-01 –Attachment VIII P ) designed to assist with the allocation and commitment
of funds to all EDO efforts to create new and expanded jobs in our region.
BW has worked very closely with EDO’s to meet the challenge of the end of the Space Shuttle
Program and the transition of approximately 7,000 workers at Kennedy Space Center and
associated businesses.
From a regional perspective, BW participates in the “Open for Business Management
Committee” which is a part of “The Florida Eight” strategic initiative. This effort includes
RWB, EDO, college and universities, business alliances, chambers of commerce and other
business development and business climate organizations. The focus of the group is to
ensure inclusiveness and region-wide impact and participation.
BW partners with local chambers to promote new hiring opportunities. The partnership with
the Titusville Area Chamber of Commerce, the Melbourne Regional Chamber of East Central
Florida, and the Greater Palm Bay Chamber of Commerce will help promote Brevard
Workforce’s new “Jumpstart” campaign and the wide range of
services it offers Brevard businesses. “This partnership will
empower local businesses with the knowledge that Brevard
Workforce is here to help them,” said Titusville Area Chamber
of Commerce president Marcia Gaedcke. “We hope they take
advantage of all that is offered to them.” In accordance with the partnership, the chambers
will feature articles, social media posts, sponsorships, presentations, and more about Brevard
Workforce and its services and opportunities that will reach their large audience of Brevard
businesses. For more information about our Jumpstart initiative, click here.
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Migrant and Seasonal Farmworkers (MSFW)
Outreach and Services
Region 13 is not included in the State designated MSFW sites and is not required to respond.
•
•
•
•
•
•
•
•

Belle Glade One-Stop Career Center—RWB 21
Bradenton One-Stop Career Center—RWB 18
Port Saint Lucie One-Stop Career Center—RWB 20
Homestead One-Stop Career Center—RWB 23
Immokalee One-Stop Career Center—RWB 24
Plant City One-Stop Career Center—RWB 15
Quincy One-Stop Career Center—RWB 5
Sebring/Wauchula One-Stop Career Centers—RWB 19
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Trade Adjustment Assistance (TAA)
A.
The State Workforce Agency is required to ensure that effective strategies are
utilized to help trade-affected workers obtain new employment. It is essential
that the RWBs move trade-affected workers into new jobs as quickly and
effectively as possible so that they continue to be productive members of the
workforce. To this end, the intervention strategies used for program benefits
and services will be aimed toward rapid, suitable, and long-term reemployment
for adversely affected workers. Under the Trade Act, the RWBs must:
• Increase the focus on early intervention, upfront assessment and reemployment services for
adversely affected workers;
• Use One-Stop Career Centers as the main point of participant intake and delivery of benefits and
services; and
• Maintain fiscal integrity and promote performance accountability.
1.

Describe local procedures to ensure timely response to trade-affected dislocations, including
coordination with Rapid Response, provision of technical assistance for the filing of Petitions, and
conducting TAA Information sessions to affected workers. (V.G.5.b)
DEO Merit Staff assigned to Region 13 maintain familiarity with TAA requirements, screening and
determination applicability. The requirement for Trade Act services, should it arise, can be
augmented (if demand necessitates) by TAA staff from adjoining regions as well as DEO staff in
Tallahassee. The Region’s State merit employees, WIA staff, and WP staff comprise the local REACT
team and are led by a state merit employee. As soon as we know or suspect a TAA dislocation is
occurring or has occurred, BW initiates contact with the employer in a timely manner. The response
states (in part) "Local Brevard Workforce staff is available to assist affected workers in the initial
application process to file a petition.” When the region receives a WARN notice on an area
employer, appropriate BW staff member contacts the employer for an on-site visit and to assesses
each business situation. This assessment helps BW rapidly develop a supportive service plan
commensurate with stated business needs through which affected employees are provided
employment, reemployment, and job training information including career assessment, basic
readjustment and skills training. An orientation is then arranged with all the effected workers to
provide information on all services available through the workforce. Any affected workers
requesting TAA assistance are referred to the region’s TAA staff. All qualified BW staff will assist in
providing necessary services responsive to the needs of the affected workers. These services can be
offered at the job site during instances of substantial layoffs or ramp ups. We define substantial
layoffs as the termination of 25 or more employees. Local Brevard Workforce staff is available to
assist affected workers during the initial application process to file a petition. Please recognize that
we consider our Rapid Response to TAA situations a special informational meeting. In addition, we
conduct (when necessary) special follow up meetings for groups or individuals who may have
initially not been interested in TAA benefits at their first meeting.

2. Describe local procedures to ensure that trade-affected workers receive a timely comprehensive
assessment for all TAA services and benefits for which they qualify. (V.G.5.C)
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TAA Information sessions are coordinated upon notification from the State TAA Coordinator of
approved TAA Certifications and presented by the State Merit Staff TAA Supervisor/Coordinator. The
Trade Act of 2002 places significant emphasis on trade-affected workers receiving rapid response,
core and intensive services under WIA. The Act provides early intervention and upfront assessment,
and encourages partner programs to coordinate and provide services not offered under TAA.
Referrals, as appropriate, will be made to VR, DCF, local Colleges and Vocational/Technical Schools
and the VA.
(19) To meet the unique needs of those workers affected under the TAA program, BW schedules
orientations, in conjunction with the employer, and provide TAA specific information and materials to
ensure that the rights of affected workers are explained. This includes the options, benefits and
assistance available. This process is initiated immediately upon notification of TAA affected
employers and is/can be conducted at One-Stop facilities or at the employer’s facility.
3. Describe coordination with the Wagner Peyser and/or WIA programs to provide joint case
management services to trade-affected workers who are co-enrolled. Note: Core and Intensive
services including training should be properly reflected by the respective program(s) in the state
management information system (EFM) for which the worker is enrolled. Also, TAA funds will be
used first for eligible trade-affected workers, when available. ( V.G.5.a)
Regional TAA Coordinator:
RTAAC received directly from the State TAA Coordinator information pertaining to the TAA Program
and is disseminated to the General Manager, Operations Manager, and Senior DEO employee.
Program Supervisor/Coordinator:
One DEO Staff
• Authorized Signature for approved training on required forms
• Authorized to review all required TAA forms prior to submittal to TRA-Unit for accuracy and
completion
• Staff Trainer
• Facilitator and Coordinator of TAA Information Sessions
Local TAA Coordinators:
One DEO Staff in Palm Bay
• Local TAA Coordinators will meet directly with trade affected workers to determine eligibility of
services.
• Local TAA Coordinators will work directly with WIA-Staff to coordinate additional services.
• Local TAA Coordinators will contact Program Supervisor for direction, questions and concerns
related to TAA Program.
WIA-Staff:
WIA Staff will work directly with the region’s TAA Coordinators to data enter any required
enrollment into WIA Program in EFM and case manager customers not covered under Trade Act
2002, and Trade Act 2011 as those Petitions do not offer funding for case management by Local TAA
Coordinators. Trade Act 2009 does allow funding for case management by Local TAA Coordinators.
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The duties and responsibility for managing BW TAA program falls under the statement of work of
our general contractor, specifically a Scholarship Unit Coordinator who also acts as the Region 13
TAA Coordinator. All incoming telephone calls requesting TAA information are referred to the
Coordinator. All staff has received training to assist in the identification of Trade Act affected
workers. Trade Act affected jobseekers, whether telephone contact, walk-in or RA referral, are
referred to a WIA Staffing Specialist for intensive services including assessment and/or training. The
Staffing Specialist reviews all requests for TAA determination and/or requests for training waivers
with the TAA Coordinator. The TAA coordinator is responsible for all submissions to the state TAA
unit and maintaining the TAA monthly report. All requests for TAA training must be reviewed and
approved by the Scholarship Unit, using the same procedures as all other ITA requests. The
Scholarship Unit is also responsible for tracking all ITA costs, updates and/or de-obligations for all
programmatic funding. The Scholarship Unit maintains an up to date accounting of all TAA funds
and ensures local policy and procedure are followed.
4. Describe the process for ensuring that eligible trade-affected workers receive approval for training
based on the (6) program criteria. Approval of training should be based on the allowable training
types: Occupation Skills, Customized, On-the-Job, Remedial, and Prerequisite. (V.G.5.f)
The local scholarship process will ensure these policies and procedures are being completed. All training
requests must be approved via the scholarship unit, which has the responsibility to review and ensure
the worker is being trained in targeted occupations listed on the local occupations in demand list and
that training providers are approved ITA Vendors from the local ITA Vendors list.
(20) Scholarship Unit (SU) is briefed by the Regional TAA coordinator on TAA unique criteria
whenever a request for training is made under the TAA program. This process is used to ensure those
SU members who may not be exposed to TAA requirements on a regular basis are provided clear,
relevant and timely guidance as needed to better enable them to review and determine training
requests.
B.
Performance Measures and Goals
Based on petitions certified within a regional workforce board area, the region must provide information
regarding the number of petitions certified and the percentage of the trade-affected workers enrolled in
the TAA program. This information will be calculated based on the total number of workers identified by
the company versus the number of individuals who actually received a TAA reportable service. Specifically,
those reportable services include (1) training, (2) waiver of training requirements (3) job search and (4)
relocation allowances where training funds are utilized. These services not only allow the program to meet
certain performance measure goals but give a basis for ensuring that we are concentrating on expending
the training funds for which the United States Department of Labor has allocated to the State of Florida.
1. What plan of action will be implemented within your RWB to capture the number of petitions
certified, total number of potential workers covered and percentage of those workers enrolled in
the TAA program?
There are two sources of eligible trade-affected workers served in Region 13. The first source is local
companies and workers who have been affected. The second source is who are generally from other
states and other regions. In all case BW provides the necessary services, reporting and coordinating to
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achieve maximum outcomes for affected workers. The following methods are used to capture the
number of petitions certified, total number of potential workers and percentage of workers enrolled
in the TAA program:
• Continuous communication with DEO and review of DEO websites to determine impacted
employers
• A review of all plant closures, layoff activity and rapid response to determine if the even may
qualify as a TAA eligible event.
• All communication with layoff candidates, dislocated workers, employer representatives include
assessment as to whether there is a potential for TAA eligibility.
• BW conducts as many educational and information seminars, one-on-one sessions with TAA
workers to ensure that training assistance are made available.
2.How will you report those training funds expended by participant?
The BW Finance Department staff reports funding expended through the career centers through (21)
EFM.
3.What percentage of TAA training funds will your RWB expend on eligible trade-affected workers
covered under a certified petition who qualify for training, job search and/or relocation allowances?
100% of TAA training funds will be expended on eligible trade-affected workers.
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Welfare Transition Program/TANF
For the WT/TANF section, please provide short
narratives responding to the following
informational requests. Where requested, please
provide assurances and/or short explanations of
local processes. If the RWB has a local operating
procedure that meets all required elements of the section, the RWB may attach the document and simply
refer to the local operating procedure.
Customer Notifications (V.G.8.b.1) (b, c, d, and e)
1.

Please describe the regional process for notifying customers of their rights:
I.
II.
III.
IV.

The right to be treated equitably under the anti-discrimination laws
The right and the process to have their case reviewed by a supervisor
The right to file a grievance
The right to report good cause for failing to participate in a required activity

(22) During the work registration process for TANF (orientation) the customer is issued a "complaint and
grievance acknowledgement" form. Once signed by the customer, one copy is for the hard file and one copy
is for the customer. In addition to this, the facilitator of the Orientation gives detailed overview of the
Opportunities and Obligations. The customer is required to sign this document. This also is copied with the
duplicate being issued to the customer. Applicants and participants who have been adversely affected by a
decision by the local workforce system, including decisions by our partners and service providers have the
right to file a grievance/complaint with the Regional Workforce Board.
Mandatory WT/TANF participants are informed of their rights during Orientation. WT Orientation is an
overview of the Welfare Transition Program. The information provided at WT Orientation is to inform
prospective participants of the work activities that they are required to participate in as a condition of
eligibility of receiving cash assistance. Prospective participants are also provided with information on services
that they may receive, based on their household’s needs and availability of funding.
At orientation, the opportunities and obligations and grievance forms are reviewed with all applicants. This
informs the applicants their right to report good cause and request a hearing if applicable at any point while
they are in the WT program. In the event that a WT customer is not able to participate in the program for
whatever reasons, (as described throughout the program) they must inform their staffing specialist the
reason. Depending on the reason for not participating, the staffing specialist will determine if compliance or
good cause exists. All excused/good cause reasons are documented in a case note in OSST and excused hours
are entered in the JPR's. If good cause has been determined, the customer is required to return good cause
documentation demonstrating their reason not to participate, within 5 days, for example, police/fire report,
hospital documentation, obituary, etc. (see attached document)
Brevard Career Centers serve as the front door to delivery of services to WT customers. The centers are
staffed by professionals from partner agencies from DEO, Early Learning Coalition and Senior Community
Service (AARP). Other partner agencies such as Consumer Credit Counseling and Vocational Rehabilitation are
available as needed or as space allows. The BW General Contractor provides Workforce Services assistance,
individual services for eligible customers, and WIA Youth program. Brevard Workforce Career Centers
provide a truly integrated service delivery environment for all of its customers. This method provides a
comprehensive, holistic approach that is designed to transition WT customers to self-sufficiency.
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The WT eligibility process begins with the Department of Children and Families (DCF) referring TANF
applicants to the Career Center(s) for work registration. The intent of work registration is to assist applicants
in preparing for unsubsidized employment. Applicants are required to participate in a variety of activities
through the course of the eligibility determination process. The following are required activities for
consideration of Temporary Cash Assistance benefits:
•
•
•
•
•
•
•

Welfare Transition Program Orientation
Unemployment compensation claim filing (if applicable)
Tour of Services (Available online)
Updated Resume and identified Career Goals
Register for work in EFM
Complete EFM Skills Assessment
Complete Job Searches

Applicants are instructed by DCF that they must attend a Welfare Transition Program Orientation that
exposes the customer to potential work and education activities, a complete overview of the WT program,
information on supportive services and referral options, and the post-placement transitional services
available after they are placed on a job. Failure of an applicant to complete the work registration
requirements within 10 calendar days of WT Orientation will results in the denial of Temporary Cash
Assistance benefits by DCF.
During Orientation applicants are advised of their Opportunities and Obligations (O & O) including grievance
process and application of anti-discrimination laws. Applicants are again briefed on these areas when they
complete all of the above steps and the O & O and Grievance form is obtained.
If the customer has not found employment through these initial efforts, the next step is for the customer to
return to DCF to be processed for cash assistance and/or food stamps. In these cases, the final determination
of eligibility for WT is made by DCF.
When the customer returns to the Career Center as a WT mandatory customer, appointments are scheduled
for an initial assessment, job search skills training and other activities as needed. BW feels that in order for a
family to maintain self-sufficiency, it must learn to become self-reliant. Self-reliance is characterized by the
ability to:
Identify personal needs
• Seek out resources to meet those needs
• Choose between available options
• Follow-through with a chosen plan of action
• Take responsibility for your own future growth
• Develop creative solutions to solve problems common to most working families, and
• Maintain employment and economic self-sufficiency
Self-reliance will be encouraged by:
This is encouraged by providing supportive, yet aggressive, transition from welfare to work services. From
the moment a customer applies for assistance, he or she will be required to be involved in shaping his or her
own economic independence. All activities including community service and job readiness activities will be
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designed in such a way as to require the same level of commitment in terms of time and energy as full-time
employment. Individuals in unpaid work experience and/or part-time employment will be expected to
participate in additional skill building activities.
Developing a long-term career plan designed to help each customer obtain and sustain economic
independence.
Teaching customers how to manage the stress of being a working parent and help build a support system.
This would include working with partners to provide flexible hours, schedules, and locations for education,
training, and other services so customers can access skill development services while continuing to work.
Not all applicants will be able to comply with the work activity requirements. Those applicants with limited
abilities and unable to come in to attend orientation are provided a home visit by our partner, Workfirst Plus.
At that home visit the Workfirst Plus, staff will complete necessary forms and deliver the orientation to the
applicant. They may also make an appointment for the applicant with a BW Staffing Specialist. If the
applicant is able to come in they will complete the orientation in-house. Applicants not seeking employment
due to physical limitations are required to have paperwork completed by and returned to Workforce staff.
When returned, applicants may receive a waiver of the normal requirements or have those requirements
adjusted based on the medical limitations outlined by their medical provider. Customers will be required to
supply a physician’s statement once every 3 months for short term deferrals and every 6 months if a
Physician has determined that the medical condition is permanent and the customer cannot participate in
any work activity while waiting for a Social Security decision.
During orientation the state diversion policy is reviewed. Customers interested in diversion because of their
situation be a short term temporary situation are given the opportunity to provide evidence they can sustain
themselves for the required 3 months. BW staff will make recommendations on the approval of the
diversion.
BW staff is required to enter the applicant into the state data entry system after they complete orientation.
Staff will set a 30 day To Do in the system. Staff must check the Florida system on applicants’ status. If cash
is denied, the case is closed out in the state system. If the case is still pending staff will extend the alert one
week and recheck. The UFD and support services are entered into the OSST system.
2.
Describe how customers are provided information about the One-Stop Career Center
Customers are informed about the One-Stop /Career Center and the services provided primarily through the
initial WT orientation that they attend and during follow up appointments with their Staffing Specialists.
Information regarding events, recruiting events, trainings, etc. is posted in the waiting areas, desks and
brochures about the BW are throughout the building.
3.
Describe the RWB’s process for notifying customers of their opportunity to receive support service
Customers are informed of the opportunity to receive support services in the initial orientation, and in
meetings with their Staffing Specialists during the development of their Individual Responsibility Plan (IRP).
During the development of the IRP goals their desired outcomes will be recorded with the element of a support
service if the favorable outcome is obtained. The desired goal of each individual is self-sufficiency through
means of employment. Support services are issued as an incentive for this goal. Support services are
contingent upon successful completion and availability of funding.
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4.

Describe the RWB’s process for informing customers of their Opportunities and Obligations

During Orientation applicants are advised of their Opportunities and Obligations (O & O) including grievance
process and application of anti-discrimination laws. Applicants are again briefed on these areas when they
complete all of the above steps and the O & O and Grievance form is obtained.
Grievances and Hearings (V.G.8.c.4 a, b, and d)
1.
Describe the steps a customer must take to file a local grievance
If a customer has a problem that arises in connection to a program operated through the Brevard Workforce or
by a Service Provider of the Brevard Workforce, the matter should first be discussed with a workforce
representative. If the problem cannot be resolved, the customer should then discuss the problem with the
Center Manager. If the customer feels the problem has still not been resolved, a Customer Grievance Form
may be completed or a letter of grievance may be submitted to the Brevard Workforce Board.
2.
Describe the steps a customer must take to request supervisory review of actions taken on their case
When a customer is unhappy about a decision made on his/her case they have the option to have their case
reviewed by a Supervisor. Customers are told of this option during the Welfare Transition Orientation and
during the one-on-one appointment. If the customer requests this option, the customer notifies their Staffing
Specialist. The Staffing Specialist will give the case to the Program Manager, who will then review the entire
case from the opening date to the present day. Once the customer’s case has been reviewed by the Program
Manager, the customer is notified of the decision. If the customer is not satisfied with the decision made by the
Program Manager they are instructed to file a Fair Hearing with the local DCF (Department of Children and
Families). After the customer has requested a Fair Hearing, DCF then notifies the Supervisor of what date the
Fair hearing will take place and where.
3.
Describe the RWB’s process for preparing for local Fair Hearings
Upon receipt of a notice from DCF that a customer has a dispute or has requested a Fair Hearing, the WT
Program Manager performs both a folder review and system review to verify that all data is accurate and
timely entered, discusses the case with the Staffing Specialist and verifies that all policies and procedures have
been followed. All documents pertaining to the Fair Hearing, including Case Notes, Medical Verification forms,
Timesheets, etc. are printed out. Prior to the Fair Hearing the Staffing Specialist and the Program Manager
review the case once more, make copies of any pertinent documentation, and make copies of the local policies
relating to the case. These documents are forwarded to DCF as requested via registered mail or hand delivered
to DCF. The day of the Fair Hearing, the Staffing Specialist, Program Manager call into a meeting number that
has been provided by DCF. The customer, adjudicator, and local DCF workers are also attending this.
4.
Describe the type of documentation the RWB presents at Local Fair Hearings
All documents pertaining to the Fair Hearing are case dependent but can include Case Notes, Medical
Verification forms, Timesheets, Worksite Agreements, and applicable policies may be presented at the Local
Fair Hearings.
5.
What program staff is required to attend Local and DCF Administrative Hearings
The Program Manager and Staffing Specialist that is assigned to the case are to attend the hearing. A
Community Leader may attend as well as a member of Sr. Management. Upon receipt of a notice from DCF
that a customer has a dispute or has requested a Fair Hearing, the WT Program Manager performs both a
folder review and system review to verify that all data is accurate and timely entered, discusses the case with
the Staffing Specialist and verifies that all policies and procedures have been followed. All documents
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pertaining to the Fair Hearing, including Case Notes, Medical Verification forms, Timesheets, etc. are printed
out. Prior to the Fair Hearing the Staffing Specialist and the Program Manager review the case once more,
make copies of any pertinent documentation, and make copies of the local policies relating to the case. These
documents are forwarded to DCF as requested via registered mail or hand delivered to DCF. The day of the Fair
Hearing, the Staffing Specialist, Program Manager call into a meeting number that has been provided by DCF.
The customer, adjudicator, and local DCF workers are also attending this.
Applicant Services
1.
Describe the types of services that the region provides to applicants
Services offices through the Centers or by referral include Registering in EFM, Resume Workshops, Interviewing
Skills, Interviewing skill workshops, job matching and referrals, training, screening for additional services such
as mental health and substance abuse by HSA, Up-Front Diversion.
2.
Describe the process customers must follow to access applicant services (V.G.8.a.1.1)(b – e)
Applicants must have an active TCA application with DCF within the last 60 days. Applicants will attend a group
Welfare Transition registration session offered once a week in each Brevard Workforce Center. Applicants will
need to complete the registration packet that is supplied to them during orientation and then return it
completed at their follow up appointment in order for the WT work registration to be successfully completed.
3.
Describe the region’s Work Registration Process
The WT Work Registration process will not exceed ten business days. At the Overview session the TCA
Applicant has the opportunity to learn of the Welfare Transition Program requirements, opportunities and
obligations, grievance processes, and anti-discrimination laws. Information is provided both orally and in
written form. During the Overview session the applicant will be issued a Work Registration, registering in EFM,
job search form. As part of the work registration process, TCA applicants must document the completion of all
applicable activities
4.

•
•
•
•
•
•
•

Describe the types of activities in which applicants are engaged to satisfy the work registration
requirements.
Attend a WTP overview session,
Complete the WTP Orientation Packet,
Complete an assessment of employment barriers and goals,
Work register in Employ Florida Marketplace
Complete an assessment of employment barriers and goals,
Complete job search contacts, if applicable
Receive applicant services from HSA if a barrier and need is identified
5.

Describe the steps that applicants with limitations must take to be excepted from the work
registration activities
An applicant disclosing a limitation that would prohibit the completion of the required applicant work activities
may be excused from the applicant activity requirements when a medical incapacity is verified by a physician
licensed under Florida Statutes Chapter 458 or 459. An individual for whom there is medical verification of
limitation to participate in work activities shall be assigned to work activities consistent with such limitations.
6.

Describe how applicants are assessed for cash assistance diversions during the work registration
process.(V.G.8.a.1.2)
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Once a customer has applied for assistance through DCF and becomes potentially eligible to receive cash
assistance, the customer is referred to the Workforce. During the Welfare Transition Orientation, Up-Front
Diversion is explained to all applicants applying for TCA (Temporary Cash Assistance). If the applicant obtains
employment prior to TCA being approved, the customer will be scheduled for a one on one appointment with a
staffing specialist for further determination.
7.
Describe how applicants are informed of Up-Front Diversion (UFD)
During the Welfare Transition Orientation, Up-Front Diversion is explained to all applicants applying for TCA
(Temporary Cash Assistance).
8.
What steps must an applicant take to receive Up-Front Diversion or UFD services
If the customer is interested in further assistance and participation in the program they are scheduled for a
one-on one interview with a Staffing Specialist. The customer completes the required paperwork.  (3) The
required paperwork consists of income verification form and other documents to verify the unexpected
circumstance or emergency that puts the family at risk. Once reviewed, the paper work is forwarded to DCF for
review and approval. DCF notifies the customers if it has been approved or denied. (23) Up-front diversion
is discussed at the orientation while the customer is in the process of applying for TANF prior to approval. This
is explained through a power-point presentation. The customer is informed that they are to complete the work
registration process and if they procure sustainable employment prior to their TANF opening, they are to notify
the facilitator of the Orientation so that they can be assigned to a Staffing Specialist for the determination of up
front diversion.  (3) Steps include linking applicants to job opportunities, offering short term services
sufficient to stabilize the family and screening applicants to determine the extent of the emergency.
9.
Describe the process for entering work registration information into the data entry system
After Orientation is complete each customer is scheduled to attend a group follow up appointment. After the
appointment, the Transition Room Specialist (TRS) reviews the paperwork for completion and scans the
application portion of the packet to the Internal Compliance Specialist (ICS) for data entry. The remainder of
the packet remains at the Service Center at which the applicant applied at.
10.

Describe the process for entering
(V.G.8.a.1.3.a)

work registration completion into the data entry system

Once an open alert is received by DCF, the Internal Compliance Specialist (ICS) will mail the customer an
appointment letter identifying their Staffing Specialist with a date and time at which they are to meet for their
initial appointment. A copy of the appointment letter is e-mailed to the Transition Room Specialist who in
turns preps a new file or retrieves an existing file and distributes the case to the appropriate assigned Staffing
Specialist.
(24) RELATING to #9 and 10 - Once the customer has attended the work registration orientation, the
customer is provided an agenda of items to be completed prior to returning for "follow -up". The items are as
follows: 1. Customer registration 2. Initial work readiness assessment 3. Apply for Re-employment services 4.
Brevard Workforce Tour of Services 5. Register in EFM. 6. Complete EFM Background, skills and assessment
7. Resume Worksheet 8. Customer Goals Worksheet. If absolutely necessary, a 30 day childcare referral will be
issued to the customer so that she can complete the orientation process and complete the necessary
documentation required. If childcare is issued, a childcare referral is issued and this support service is
documented on the skills development page under support services with a 30 day limitation. Once the
customer has completed these requirements the documents are reviewed for completion and the referral form

123

12/10/2012

is sent to DCF. An activity code is placed on the skill development screen in OSST with the start date and
completion date, OSST is case noted. Florida is also case noted in that the customer has completed the work
registration process within 10 days of the customer attending orientation.
11.

Describe any work registration promising practices. A promising practice can be defined as processes
that increase and encourage program efficiency, eliminates duplication, and/or streamlines
processes and services.
For WTP participants not needing on-going temporary cash assistance, but, to meet an immediate need such as
unexpected shelter or utility payments, car repairs to continue employment or need for other services to
alleviate the emergency and allow the person to obtain employment with a benefit paying company will be
assessed for Up-Front Diversion. This is completed during the work registration process. A Verification of
Employment letter is required. In the event that a WTP participant is placed in unsubsidized employment by
the Service Provider through up-front services, the Service Provider shall continue to work with the participant
through post-placement follow-up contacts and retention services.
12. Describe how applicants are informed of relocation assistance
Information on relocation assistance is provided during the WT Overview session.
13. What steps must an applicant take to receive relocation assistance
The individual must be a recipient of Temporary Cash Assistance (TCA) or an applicant for TCA and meet all
Eligibility criteria for cash assistance and for diversion services. The family must have a contributing factor as
outlined below and demonstrate a need for relocation to become self-sufficient. If the relocation applicant
does not qualify for or receive TCA due to exhausting his or her time limits, the applicant is not eligible to
receive relocation assistance using TANF formula funds. The customer submits a paperwork application, which
is reviewed by the program manager. This is also reviewed by the board and by DCF.
• Be a recipient of Temporary Cash Assistance who meets relocation eligibility criteria;
• Not likely achieve economic self-sufficiency in the current community or residence;
• Has secured a job in the community s(he) wants to relocate to which will provide increased
Wages or improved benefits or has a family support network that will contribute to job
Retention in another community;
• Wage rate must be comparable to the Lower Living Standard as defined by the Federal
Guidelines
• Is a victim of domestic violence who will experience reduced incidents of further violence?
Due to relocation; and/or
• Can obtain education or training directly related to the individual’s employment or career
Advancement;
• Customer must relocate within twenty-one (21) days of payment except when domestic Violence is
claimed. In cases where domestic violence has been claimed, relocation is to be Immediate;
14. What is the region’s maximum allowable payment for Relocation Assistance
The total budgeted amount may not exceed $2,000.00 plus no more than two months TCC at the level for
which the family would be eligible.
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Mandatory Services (V.G.11.a.1.c i and ii) (V.G.11.a.2 a and b)
1. Describe how a participant’s prior work history, skills, and employability are assessed
Employability information is requested on the Welfare Transition Program Assessment form which includes
potential barriers e.g. child care needs, finances, work clothing and health care needs, as well as interests,
experience, and work history to include skills and job duties gained. Additional employability elements are
determined when utilizing various Interest Inventory tools during the individual assessment.
2. What tool does the RWB use to conduct the initial assessment
The orientation assessment packet is used for the initial assessment. TABE, Prove-It, Ready to Work, Career
Scope and E-Choices are the primary initial assessment tools for employability and skills determination.
3. When is the initial assessment initiated and conducted?
This is initiated at the orientation and then completed within the first 30 days of case opening. (25)
Initial assessments are given to the customer during the orientation prior to TANF being approved (paper
and through EFM), at the initial appointment with the Staffing Specialist, and additional assessments are
made (Career Scope) with the customer in an effort to gainfully employ the customer. Assessments are
vital tools in the process of developing the WT customer and assisting them in their endeavor to become
work ready.
4. If the initial assessment is conducted during the work registration process, describe how the
information is reviewed, updated, and used once the participant becomes mandatory?
The assessment is initiated during the orientation, and is reviewed during the first one on one meeting with
the Staffing Specialist. An Individual Responsibility Plan (IRP) is completed as a final step of initial
assessment to be completed within 30 days of the open alert from DCF.
5. Describe the process of developing an IRP in conjunction with the mandatory participant
The IRP is to be initiated within 30 days of the receipt of the new case, reopen or transfer-in referral from
the Department of Children and Families. Region 13 uses the One-Stop Service Tracking (OSST) system
Individual Responsibility Plan (IRP) and on occasion due to time constraints a paper IRP that is located on
the Brevard Workforce System Index is utilized in place of the OSST system. . Basic Elements Required in
the IRP - The IRP contains the following basic elements; a description of the customer’s and program staff’s
responsibilities, such as providing supportive service referrals, a description of the consequences for failure
to follow their plan, identification of short and long term employment goals, work history, identification of
skills, knowledge and abilities, information from interest inventories, identification of barriers which are
preventing the participant from reaching their goals and becoming self-sufficient, identification of
supportive services provided to address the barriers, assignment of countable work activities, detailed
steps to self-sufficiency, and signature and date of both the customer and program staff. (26) At the
current time we are utilizing the system IRP in OSST, but, we are in the process of developing a local IRP as
the OSST system IRP is not user friendly and creates lengthy appointments due to the issues with the
navigation of the IRP
6. Describe how often the steps to self-sufficiency are updated and signed by the program participant
and program staff
Staff is being instructed to update the Steps to Self Sufficiency at each meeting now identifying the next
appointment date and time.
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7. Describe the types of services provided to mandatory participants.
Job Search/Job Readiness, Job Skills Training, Education Directly Related to Employment, Community
Service, Vocational Education, Unsubsidized Employment, career development, assessments. (27)
Customers are issued support services such as childcare, transportation expense, clothing expense (skid
free shoes, pants) background checks if required. Business Liaisons and the WT Program Manager are
currently in the process of developing Work Experience sites.
8. Describe how the region provides support services to mandatory participants
Support services are discussed during the initial IRP and during staffing. Upon successful completion of an
identified need or barrier, the support service is issued depending on funding. Support services are also
issued for accomplishments that were identified on the IRP and outlined in a time line.
9. Describe how mandatory participants are informed of relocation assistance
Relocation is discussed during the WT orientation and during the meetings with the Staffing Specialist
should the conversation arise.
10. Describe the steps that must be taken by mandatory participants to receive relocation assistance
The customer informs the Career Manager of the desire to receive relocation assistance. The customer
completes the Relocation Assistance paperwork. The customer must bring in proof of employment or of
family support. They must provide 3 estimates for housing, moving expenses, and verification of light,
water or gas deposits. The Assigned Staffing Specialist meets with the customer and reviews the
documentation and paperwork.
11. Describe the process for assigning mandatory participants to work activities. How does the region
determine the activity in which a participant will be assigned?(V.G.8.b.6), (V.G.8.b.7)
When a customer is unable to obtain employment, the Staffing Specialist will assign Community Service
and Work Experience hours to assist the customer in becoming more marketable. The Staffing Specialist
will discuss with the customer his or her desired goals and will try to match them to a  (5). Community
Service and Work Experience position which relates to those goals. The customer will be instructed by the
Staffing Specialist on the details of the assignment and what is expected regarding their placement. They
will also be instructed that a call or site visit will be made at any given time to verify the site and hours are
being completed. A worksite agreement is given to the customer to be completed by the employer. It is the
customer’s responsibility to obtain an appropriate site. Once completed the participant may begin
Community Service and Work Experience . (28) Participants are assigned to the  (5) Community Service
and Work Experience site to assist the customer gain employability skills, job knowledge and good work
habits. Participants are not assigned to this activity until assessments and the Individual Responsibility Plan
is completed. The decision as to where the customer is assigned is a two-fold process. First the Staffing
Specialist attempts to line the participant up in a site that is in the field or desired occupation that the
participant is seeking. Second, the participant's needs are taken into consideration also.
12. Describe how the RWB will document actual participation hours
The Staffing Specialist issues a timesheet which must be signed off by the work-site Supervisor and turned
in to the career center on a weekly basis. The Staffing Specialists review these timesheets weekly and
address any inappropriate activity as necessary. Timesheets from the  (5) Community Service and Work
Experience Site may be faxed or brought in by the customer. Timesheets must be signed by the customer
and by the supervisor of the worksite. The Staffing Specialist should inform the customer that a call should
be made to ensure receipt of the fax. The Staffing Specialist will scan the completed documentation to ICS
for data entry. Customers are required to return signed timesheets, paystubs, or any other means of
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acceptable documentation to the assigned Staffing Specialist every two weeks unless authorized by the
Program Manager. This information in entered into the data base system, and paper documentation
returned by the participant is placed in the participant’s file.
13.

Describe how the RWB will ensure that documentation to support hours in unpaid work activities is
collected at a minimum of every two weeks
The customer is responsible for having the appropriate supervisor sign a timesheet verifying daily hours. This
timesheet is to be returned to the Staffing Specialist every two weeks. Gas cards are not given to customers
who fail to return their timesheet and a Pre-Penalty Notice is issued.

14.

How does the RWB ensure that documentation is collected prior to entering Job Participation Rate
(JPR) hours in the data entry system (V.G.8.b.4)(a and d)
Supervisor-signed attendance records are required to support hours in unpaid work activities, on-the-job
training (OJT) and self-employment. These attendance records are collected every two weeks. Selfemployment records will be submitted no less than every two weeks by the participant.

15.

How does the RWB ensure that program participants are not assigned to more than 40 hours per
week in work activities
Individuals will be assigned to work activities not to exceed 40 hours per week. The worksite agreement will
identify the number of hours assigned. In no instance will an individual be assigned more than 40 hours per
week. (29) Prior to assigning a customer to a community service or work experience site the calculation is
determined on a monthly basis. This is calculated by adding the cash assistance benefit plus the food stamp
amount for the month and dividing by minimum wage. Staff is instructed that the hours for community
service and work experience is not to exceed this formula. If even one hour is exceeded, the customer is to
be counseled regarding the overage. Hours of required participation are required to be documented on the
IRP. Hours of participation are required to be documented bi-monthly. On occasion, the hours are required
on a weekly basis.  (2) The supervisor will check the hours to ensure they do not exceed the 40 hour
assignment on a bi-monthly basis.

16.

Describe how the RWB will ensure that unpaid work activities are supervised no less than daily by a
designated responsible party (V.G.8.b.3.c)
Unpaid work activities are documented on a bi-weekly timesheets by the site or training provider
supervisory staff overseeing the activities of the individual.

17. Describe how daily supervision is documented for “on-site” job searches
On-site job searches are under the supervision of the Transition Room Specialist or the Staffing Specialist.
When a customer completes job searches outside of the Resource Room he/she is responsible for
documenting the job search and all applicable information related to the job search. The customer is also
responsible for documenting the time it took for him/her to complete the job search. This form is returned
to the Transition Room Specialist or Staffing Specialist for calculation of hours. (30) & (31) The
participants are issued time sheets that are provided to the community service or work experience site. The
agency is to sign off for the work experience hours on a daily basis. If the hours are not documented and
signed off correctly, the hours will not be counted.
18.

Describe how daily supervision is documented for “off-site” job searches (V.G.8.b.2)
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Career Center staff will supervise and track participant hours spent in structured in-house job readiness
assistance and structured in-house job search programs. In-house Job Search and Job Readiness hours are
documented on the Daily Job Search and Job Readiness Activity Time Sheet. The Daily Job Search and Job
Readiness Activity Time Sheet may be signed by a workforce professional or staff of a partnering organization
assigned to a designated service delivery area in which the participant is completing activities; Resource Room,
DEO, Business Services Unit, etc.
19.

Describe how the RWB informs participants of their responsibilities. (V.G.8.b.1)(e and f) Including the
responsibility to:
•
•

Work in conjunction with program and career center staff
Participate in assigned activities
•
Document and submit participation hours
•
Report employment
•
Accept suitable employment
•
Remain employed
•
Report good cause reasons for failure to participate immediately

During the Welfare Transition orientation, participants are informed of their responsibility to work with career
center staff, participate in assigned activities, document and submit participation hours, report employment,
accept suitable employment, and retain employment. Once the case is open, the customer is assigned to a
Staffing Specialist. At the initial meeting, this information is reiterated and reviewed.
20.

Provide the local definition for Good Cause for failure to participate or comply with program
requirements
The Region requires documentation to support missing activities for good cause which include medical
documentation for self or children, death in the immediate family or hospitalization of self or children. When a
customer fails to attend a scheduled appointment, attend assigned activities, or return required
documentation good cause documentation is required which may include, doctor’s notes, legal documentation,
obituaries. Customers must return good cause documentation within 10 days of the failure. Once
documentation is returned it is determined by the career manager if good cause is granted or if customer has
complied.
21.

Describe the steps that a participant with Good Cause must take to be excused from or rescheduled
for an activity
A participant is to contact their Staffing Specialist to let them know of good cause. Documentation is required
to verify the good cause situation. If the participant has not contacted the Staffing Specialist to inform them of
the good cause situation, a pre-penalty will be issued. The good cause will be documented in OSST.
22. When must a participant submit documentation to support Good Cause?(V.G.8.b.2)
The individual shall be allowed a reasonable amount of time to submit the required documentation to support
a good cause determination but must be submitted before the Notice of Failure to Participate and Possible
Sanction Form (2290) expires.
23.

What documentation does the region require to support missed activities due to good cause
(V.G.8.b.3) ?

Good cause documentation may include doctor’s notes, legal documentation, and obituaries

24.

Define and describe each of the following activities as they exist in your region:
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•
•
•
•
•
•
•
•
•
•
•
•
•

Unsubsidized Employment
Subsidized Employment (Public)
Subsidized Employment (Private)
On-The-Job Training
Work Experience
Community Service
How does the region ensure that community service worksites are conducted at not-for-profit
agencies and are for the benefit of the community
Job Search & Job Readiness
Vocational Education
Job Skills Training Directly Related to Employment
Education Directly Related to Employment
Satisfactory Attendance in Secondary School
Providing Childcare

Unsubsidized employment is defined as Employment that is paid for directly by the employer and not
subsidized by another party (federal, state or local). When a customer is unable to obtain employment, the
Staffing Specialist will assign (1) Community Service and/or Work Experience Program) hours to assist the
customer in becoming more marketable. The Staffing Specialist will discuss with the customer his or her desired
goals and will try to match them to a  (5) Community Service (1) and/or Work Experience position which
relates to those goals.
Subsidized employment is defined as employment with a public employer. This is an employer that receives its
funding or majority of funding from public sources, such as government (federal, state or local). Non-profits
and public employers receive a reimbursement of part of the wages paid to employees.
Subsidized employment (private) is defined as non-profits and public employers that receive a reimbursement
of part of the wages paid to employees. This has been utilized in the past, and at this time, though an options,
isn’t being utilized. At this time, this option is not being utilized
On–the–job training combines paid training with paid work hours. The activity is based on an agreement with
an employer and/or an educational program provider. The participant is paid in return for working with the
employer through classroom and real-work experience.
(3)Community Service occurs when a cash assistance recipient perform work for the direct benefit of the
community under the auspices of a not-for-profit or public organization. This is used for participants who need
to increase employability skills by improving interpersonal skills, job retention skills. Stress management, and
job balance and problem solving skills. The cash assistance and the food stamp for the month are divided by
the minimum wage to provide the calculation of the maximum hours that can be assigned monthly. The
required weekly hours are identified on the IRP based on the calculation.
(3)Work Experience  (5) occurs when a customer is unable to obtain employment and the Staffing
Specialist assigns hours to assist the customer in becoming more marketable by focusing on work habits. The
Career Manager will discuss with the customer his or her desired goals and will try to match them  (5) to a
Work Experience position which relates to those goals. Opportunities exist with local businesses, religious
organizations, and not for profits, such as Goodwill. This activity affords the participant the opportunity to gain
skills while working with an employer. The program participant has the opportunity to demonstrate they are
reliable and dependable. The participant should is engaged in a series of goals to develop employability skills
beyond the basics. The program participant has the opportunity to get their foot in the door by connecting
directly with an employer
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How does the region ensure that community service worksites are conducted at not-for-profit agencies and
are for the benefit of the community?
This is verified via the internet through official State sites such as the Division of Corporation, along with visits
to the site, the host site agreement, and verifications provided to the Region.
Job Search & Job Readiness: External employment search activities on-site, at the employer’s business or inhouse employment preparation and search activities conducted and supervised in-house, at the Centers.
Vocational education related to employment is education related to a specific occupation, job, or job offer.
This can include educational activities such as basic computer skills, CNA training, etc. Education related to
employment must be supervised daily. If the customer is using on-line education as education directly related
to employment, this must be supervised by an authorized person. Supervision can be from library personnel,
delegated Career Center staff, school personnel or other delegated supervisors approved by the Program
Manager or designee.
Job skills training directly related to employment are activities designed to help customers obtain skills that
will help them get ready for work. (2) When used in conjunction with work experience, an individually
developed employment plan is created for training purposes. In addition, JST in a classroom setting is to help
with employment skill such as typing, soft skills, interviewing, resume writing and Dress for success. These
activities are monitored in class room training. The cash assistance and the food stamp for the month are
divided by the minimum wage to provide the calculation of the maximum hours that can be assigned monthly.
The required weekly hours are identified on the IRP based on the calculation.
Education directly related to employment is an activity designed to help those without a high school diploma
or a GED get skills that will help him/her get ready for work, as well as prepare for a diploma or GED. This can
include educational activities such as basic computer skills, etc. Education related to employment must be
supervised daily. If the customer is using on-line education as education directly related to employment, this
must be supervised by an authorized person. Supervision can be from library personnel, delegated Career
center staff, school personnel or other delegated supervisors approved by the Program Manager or designee.
Satisfactory attendance at secondary school or in a GED Program is defined as regular attendance, in
accordance with the requirements of the secondary school or course of study leading to a certificate of general
equivalence. This activity must be supervised daily. If the customer is placed at an approved educational site,
the customer is responsible to have the appropriate supervisor sign a timesheet verifying daily hours.
Providing Childcare – currently this option is not being utilized in this region. (5) Should childcare be
provided at some future point in Region 13, it would be provided to customers who are in community service
activities only. This does not include providing childcare to enable TANF participants to participate in any of the
other 11 other activities. The childcare provider may not be paid for this activity.
25.
How does the RWB ensure that local work activities comply with federal and state definitions?
This region writes procedures and establishes policies to comply with federal and state regulations. These are
periodically reviewed throughout the year, not less than annually, and revisited when new guidance is issued.
26.

Describe how participants are referred to work sites to begin engagement (V.G.8.b.4)
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Staffing Specialists select candidates for referral to a Work Experience worksite based upon the individual’s
employment goals. Alternately, participants may locate their own community service project. Referrals to the
worksite are prearranged with the employer by telephone. A referral form is then faxed to employer and a
copy given to the participant to bring to the worksite for an initial interview appointment. After the initial
interview the employer responds by telephone or in writing indicating whether the individuals are a match for
the program.
27. How does the RWB ensure that participants assigned to community service or work experience do not
exceed the maximum number of hours allowed based on the work site calculation (cash assistance plus food
stamps divided by the higher of the state or federal minimum wage)?
Community service hours are calculated by adding the monthly Food Stamp allotment and the monthly TANF
cash assistance, dividing it by the state minimum wage and dividing the resultant amount by 4 (weeks in a
month) to establish a weekly minimum/maximum Community Service requirement. The calculation is made by
OSST on the Benefit Screen, but if not available, the above methodology can be used to establish required
minimum/maximum hours. This calculation must be updated the first week of each month.
28.
How does the region ensure that current worksite employees are not displaced by program
participants, including paid vacancies for which the employer will hire?(V.G.8.b.9)(a – e)
The Region’s Work-Site Agreement specifies that no employed worker will be displaced by the volunteer WT
customer. The Region monitors the worksites via site visits and ongoing telephone conversations with the site
host, and also utilizes feedback from the customer.
29.
If a participant reports limited abilities, what is the process for deferring the participant from
traditional work activities?
The participant must report to a physician and have a Medical Deferral form completed and signed to be placed
in deferral status. If it is determined during the One on One Appointment that the customer has limited abilities
to participate in an appropriate activity due to medical issues, they are issued a Medical Verification Form,
which is to be completed by a Licensed Physician and a follow up appointment. After the customer returns the
completed Medical Verification Form, and it states the customer is unable to participate, then the customer is
entered into a Deferral in the OSST System and not required to participate but is required to attend a monthly
follow up appointment
(32) Medical Deferrals are entered into the OSST system under the Alternative Plan screen. The Staffing
Specialist determines the exact type of deferral that is most relevant by comparing the medical deferral to the
Medical Statement that was provided by the Physician.
Describe the types of activities that may be included in a participant’s Alternative Plan.
 6 See Answer to # 30 below
30.

Does the region require deferred participants to complete any vocational or other assessments?

Plan is tailored and unique to the specific customer’s abilities according to the physician’s findings and is
included in the IRP. Deferred participants will work with the Career Manager to develop appropriate
alternative activities under the IRP. If the Medical Verification Form states the customer can participate then
the customer is entered in an appropriate activity. Some examples include finding a site that utilizes the
participant’s capabilities, enrolling them in training program, or referring them to vocational rehabilitation.
(33) Deferred Participants are required to participate in an "Alternative Responsibility Plan." Depending on
the Medical Verification that has been received from the Physician, a participant can be assigned to an activity
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as per the stipulation from the physician. Our goal is to assist all participants become self sufficient regardless
of barriers and physical limitations.
31.

Describe how the region identifies hidden disabilities, including learning disabilities?

There is no specific method by which hidden disabilities are identified. It is through working directly with the
customer, reviewing paperwork, observing them on the computer that staff can gain a clue to hidden
disabilities such as dyslexia, auditory and visual problems. Often such customers when asked will begin to
provide information about previous school issues that were barriers. When suspected BW can use the services
of Vocational Rehabilitation, Division of Blind Services, Center for Independent Living and a host of local
agencies who can help discern hidden disabilities. (34) At the onset of orientation Human Service
Associations has a questionnaire that determines an applicant’s immediate needs and assists in identifying
hidden disabilities. At the customer's initial appointment with a staffing specialist, if needed the "Learning
Needs Screening Tool" is utilized to assist Staff and the Participant determine the correct assignment.
32. What other services are provided to participants who have learning or other hidden disabilities?
Once identified, individuals with learning disabilities may be referred to Vocational Rehabilitation, similar
agencies or community-based organizations with expertise in dealing with learning disabilities. Where
appropriate, participants are encouraged and assisted with partial employment.
Special Populations (V.G.17) (V.G.20.e)
1.

Describe the region’s process for providing workforce services to the following hard-to-serve
populations:
•
•
•
•
•
•
•
•

Homeless
Ex-Offenders
Older Workers
Migrant Seasonal Farm Workers
Individuals with Disabilities
Limited English Proficiency/English as a Second Language (ESL)
Refugees
Domestic Violence

The Brevard Workforce staff will continue outreach to community-based organizations, faith-based
organizations and other local groups serving low-income individuals, older workers, homeless, exoffenders, individuals with disabilities, refugees, participants who report domestic violence and hard-toserve individuals such as those with limited English speaking abilities. On-going assessments by Center
staff will guide customers to a self-directed path, group sessions, or one-on-one assistance. Staff will
target these individuals and determine the skills needed to succeed. These individuals will be made
aware of education and occupational training opportunities. If it is determined that occupational
training is needed to enhance skill levels, staff will assist by referring for training with approved training
vendors to increase skill level for higher paying jobs. Priority will be given to recipients of public
assistance and other low-income individuals. The Brevard Workforce has staff members that sit on the
regional Homeless Coalition. The Region does not have a big demand for Limited English Proficiency (LEP)
services; however, we have qualified staff that speaks Spanish, German/Eastern European, Haitian,
French, Korean and Russian dialects. Their services are available to customers of all programs. All
customers entering the Brevard Workforce receive equal access and opportunity to services delivered
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through the One-Stop delivery system and will meet the needs of the homeless, ex-offenders, older
workers, low income individuals such as migrants and seasonal farm workers, women, minorities,
individuals training for non-traditional employment, veterans, public assistance recipients and individuals
with multiple barriers to employment (including older individuals, people with limited English-speaking
proficiency, and persons with disabilities).
2.

The Region only works with licensed and registered domestic violence shelters and professionals as
verified by State licensing and certifications. The local Domestic Violence Shelter annually trains Career
Center staff working with DV victims
2. Other than work registration, describe when customers are notified of the opportunity to receive
domestic violence services and counseling (V.G.8.c.2.a)
In addition to information provided during work registration, participants are also notified of the
opportunity to receive support services, counseling, etc. related to domestic violence when customers
attend an in-depth orientation session. During confidential interviews, staff may ask a series of
questions, as outlined on our Domestic Violence Procedure
3. How does the RWB ensure the confidentiality of customers who have reported domestic violence?
The Brevard Workforce provides domestic violence services and counseling information at orientation,
and again at the first one-on-one appointment with the Staffing Specialist. Thereafter, Staffing Specialists
are trained to observe and note any unusual appearance or behavior that might suggest domestic
violence. (35) All customer information is kept confidential. If police reports or shelter reports are
received, this information is kept in a manila envelope separate from the Participants case in a locked
location. The safety of the participant is a priority.
4. How does the RWB ensure that the customer has a safety plan in place?
In addition to information provided during work registration, participants are also notified of the
opportunity to receive support services, counseling, etc. related to domestic violence when customers
attend the in-depth orientation session. A screening form is utilized by HSA/Workforce Plus to determine
if additional assistance is needed. Referrals are based upon the screening form a confidential meeting
with HSA/Workforce Plus. (36) Staff receives annual training regarding DV through one of the local
agencies such as Serene Harbor. Brochures and safety plans are left in inconspicuous places available to
the Public and Staff. When a DV victim has been identified to us, they are asked if they are working with
an agency and if they have a safety plan in effect. If not, the participant is referred to HSA for further
assistance.
5. How does the region ensure that the safety plan for customers requesting relocation assistance due
to domestic violence include a recommendation of relocation from a domestic violence professional?
 (7) BW uses an array of local domestic violence agencies (Salvation Army, Women’s Center, Mental
Health Center) for any activity related to domestic violence. A recommendation for relocation would be
coordinated with a domestic violence professional from one of the local agencies. The BW ensures that
participant information related to domestic violence is kept in a separate designated file and not included in
the participant’s general hard copy case file. The case files prominently note confidentiality protection and
provisions. The Region’s provider staff do not contact the person believed to be the perpetrator of such
violence for the purpose of trying to confirm the participant’s statement or documentation of abuse.
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Information shall not be released to anyone (including other government agencies). Service providers or law
enforcement) except as provided by law. (37) At the time that the relocation is being determined, the
Staffing Specialist should contact the receiving community to verify that there is an availability of shelter
and protection to secure an emergency plan for the victim. This can be developed by contacting one of
the DV local agencies for assistance.

Transitional Services (V.G.20.g)
1. Describe when and how customers are informed about transitional services
Upon receipt of Verification of Employment and entry of job information in OSST, a form is
generated which is used by the Staffing Specialist for individual counseling and to discuss services
available to the participant.
2. Describe the type of services offered to participants whose cash assistance closes with earned
income
The Region offers two (2) years of transitional childcare referrals. (38) Transportation assistance
may be provided, if funds are available, for up to two years after the participant is no longer
receiving TCA. This does not constitute an entitlement to transitional transportation. This must be
work or education related. Addition services that are provided to the participant may be childcare
and educational services up to two years and depending on funding.
3. Describe how those eligible for transitional services can access them
The participant notifies the Staffing Specialist that they have secured employment, and provides
documentation of the job. The Career Manager meets with the participant to discuss services for
which they are eligible.
4. How long can an eligible transitional customers access transitional support services?
The participant notifies the Staffing Specialist that they have secured employment, and provides
documentation of the job. The Staffing Specialist meets with the participant to discuss services for
which they are eligible. (39) Two years see number (38) above.
5. How long does the RWB authorize a childcare referral for transitional customers?
Transitional childcare is issued for 6 month increments
6. How often does the RWB require a participant receiving transitional childcare to document
employment?
Documentation of employment (paystubs, verification of employment) are to be submitted on a
Monthly basis for ongoing benefits.
7. How often are transitional participants receiving support services reviewed for eligibility (family size,
income, household composition, etc.)?
Participants are reviewed every 6 months when their childcare is redetermined. At this time, the
comp. is reviewed by the childcare provider for compliance.
8. Describe the educational and training opportunities available to transitional participants
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TANF funded education and training is available and offered to participants for 24 months following
the closure of case due to employment. Dual enrollment is also encouraged to leverage funds with
Workforce Investment Act (WIA) programs
9. How does the RWB encourage employment retention and advancement for transitional
participants?
Incentives are issued to customer for the obtainment of employment and retention of 365 days
funding permitted as outlined on the customer’s IRP. (40) During the transitional IRP the
customer is set various work goals one of which is 365 days of continuous employment. When the
customer reaches this goal, they are issued an incentive depending on funding. Customers are
informed of services that are available upon funding such as childcare, uniforms. Participants are
informed of transitional medical benefits through DCF and additional education and training.

Special Projects (V.G.8.c.5) & (V.G.8.c.5.b)
1. Describe how the RWB uses TANF funds for any locally developed special projects?
BW has decided to use the same model as the Florida Back to Work program for TANF purpose #2. As with
the original program, BW targets those customers that fall under the 200% of the (41) Federal Poverty
Level with short-term assistance to enable participants to overcome short-term crisis situations as well as
increase their work skills through educational assistance. The same eligibility criteria are followed as
previously described in the FBTW program to ensure that all funds are being used effectively and correctly.
This region uses TANF funds under Purpose #2 which is improved employment for families with income
under 200% of the poverty level, modeled after the Florida Back to Work grant. We also use TANF funds
under Purpose #3, prevent and reduce the incidence of out-of-wedlock pregnancies that will serve a broad
array of individuals that are not limited to low income families. TANF eligibility screening tool and
application are used for eligibility determination. Income verification and eligibility documentation is
maintained in the case file and cases are entered in OSST with completion bench marks. Customers with
children under 18 are screened for TANF eligibility at the same time WIA eligibility is completed allowing for
seamless service delivery and the ability to maximize the expenditure of existing funding streams. (See
TANF Eligible local plan in Attachment VII A)
2. What TANF purpose does the project serve?
This project serves TANF Purpose # 2
Oversight and Safeguards
1. Describe safeguards the region has in place to recognize and identify fraud, attempted fraud or
suspected fraud by program participants?
 (8) Documentation is being forwarded to the Internal Compliance Specialist who reviews the
documentation and reports to the Program Manager and discrepancies or findings. (42) In the
event that fraud is suspected at any time, the Staffing Specialist informs the WT Program Manager
who in turn notifies FFP at DCF.
2. Describe safeguards the region has in place to discourage fraud or attempted fraud by program
participants?
 (8) Staff discourages fraud by informing participants of their responsibilities and offering frequent
reminders to report changes in status or failure to comply. Staff also informs participants of the
consequences for failure to participate
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3. What’s the process for reporting program participants (applicants, mandatory, and transitional) for
fraud or suspected fraud?
If a compliance issue, frontline staff will issue a Pre-Penalty. If a benefit issue frontline staff will
notify their Supervisor who will notify the Region’s Fraud Referral Designee (FRD) or backup person.
The FRD and back-up person will be the local points of contact in instances where there is suspicion
of fraud in the WT and/or SNAP Employment and Training programs. The fraud referral designee will
report instances of suspected fraud for investigation to the Public Assistance Fraud (PAF) unit by
completing a Fraud Incident Report or via the FLORIDA system. Region 24 will follow the interim
guidance provided by Department of Economic Opportunity until fraud reporting procedures are
finalized.
4. Describe safeguards the region has in place to recognize and identify fraud, attempted fraud, or
suspected fraud among program staff?
Staff reviews timesheets, employment verifications and other documentation for dates, appropriate
signatures and other factors. Internal peer review and supervisory reviews are conducted.
5. Describe safeguards the region has in place to discourage fraud or attempted fraud among program
staff?
Staff is able to identify suspected fraud through peer reviews and supervisory reviews. In addition,
the Internal Compliance Specialist will perform internal monitoring of staff activities.
6. What’s the process for reporting program staff for fraud, attempted fraud or suspected fraud?
Suspected fraud by program staff would be reported directly to the staff’s Program Manager, the
Kaiser Project Director and to Brevard Workforce Board’s staff for further action. In turn, the
case could be referred to law enforcement, DEO, and DCF for further investigation.
Individual Developmental Accounts (V.G.8.c.6)(a and b)
1. Describe the region’s Individual Development Account (IDA) program; specifically identify the
population served under the IDA project.
This initiative is not given funding priority. (43) Region 13 does not operate this program.
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Supplemental Nutrition Assistance Program
Employment and Training (SNAP E&T)
For the SNAP E&T section, please provide short narratives responding to the
following informational requests. If the RWB has a local operating procedure
that meets all required elements of the section, the RWB may attach the
document and simply refer to the local operating procedure. If the RWB does
not implement a SNAP E&T program, indicate “does not operate a SNAP E&T
program.” Please refer to the recently approved SNAP E&T Program State Plan
as a reference to assist in the preparation of the local plan. If a local policy
exists which addresses any of the items below, refer to that local policy.
Include it as an attachment to the local plan.
1. Describe the local staffing (case management) model used to serve SNAP E&T participants. ( V.G.9.a.1)
Orientation and assessment are components that are conducted in both group setting and in one on one
orientations and are considered part of the initial assigned program activity component.
Orientation Activity: Orientation is an activity for all new or reopened volunteer SNAP E&T cases. A
SNAP E&T program orientation is provided to all new or reopened SNAP E&T volunteers within 10
calendar days of the individual expressing interest in volunteering in program activities. During
orientation, participants receive an in-depth explanation of the SNAP E&T program requirements,
program benefits, opportunities, and available employment services. The participant may complete the
SNAP E&T orientation online from the SNAP E&T Management Information System (MIS). The SNAP E&T
MIS may be accessed by registrants at partnering organizations, or at the Brevard Workforce Centers.
Assessment Activity: The completion of an assessment is an activity that shall be completed prior to
assigning the volunteer to a program component activity. Staffing Specialists shall utilize the SNAP E&T
Assessment to determine educational status, training and work history prior to the assignment of the
volunteer to program component activities; job search, job search training, Vocational Education,
Education, TAA/WIA activities, Work Experience (WE), Self-Initiated Work Experience (SIWE) or
Employment. To determine if changes in the assigned program component are necessary, Brevard
Workforce Staff shall conduct ongoing assessments with the volunteer during the period of time the
individual chooses to participate. (44) BW uses an integrated system. Staffing Specialists have been
trained and instructed as to the proper recruiting and enrollment of SNAP participants.  (1) BW has a
total of 56 full time Staffing Specialists providing services as part of our integrated service approach.
2.

Describe the local procedures for contacting participants after the referral has been received
from DCF through the overnight interface (FLORIDA to OSST Interface). Include the timeframe
involved and how this process is documented. (V.G.9a2)
Potential volunteers can learn about the FSET program through:
• Outreach Letters;
• Local outreach efforts or other local marketing efforts; and,
• Participating in other workforce programs
• Information provided by the DCF;
• By going to his or her local career center to apply for a job;
• Word of mouth
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BW is responsible for engaging food stamp recipients at the local level. We continue to offer
employment services through the integrated workforce system. This includes food stamp recipients
who:
• Respond to the Outreach Letter,
• Learn about workforce programs from community partners;
• Learn about workforce programs from the Internet;
• Learn about workforce programs by word of mouth; and,
• Learn about workforce programs from regional outreach by the RWBs.
BW has opted to utilize the OSST client screens for orientation completion, the acknowledgement of the
receipt of Obligations and Opportunities, and the on-line assessment for all new applicants and
individuals returning to the FSET Program. This process should allow participants greater flexibility in
fulfilling the requirements for FSET participation.
Participants will be directed to start an activity by the client screens based on the assessment responses
and the availability of participation activities. Information regarding universal service workshops will be
provided to customers who come into the center to assist in job search.
All system documentation will be completed by the FSET Staffing Specialists. In addition they will be
responsible for collecting documents and completing OSST data entry. Staffing Specialists will also be
available to assist participants who require assistance in finding community service locations or schooling
opportunities. GED classes and computer literacy will be available in the Career Center. Referrals will be
provided as needed. Once documentation is received activities will be assigned by Staffing Specialists
based on customer need and interest.
3.

Describe procedures for notifying the participants of their rights and opportunities while
participating in the SNAP E&T Program. Include procedures for providing information on the
Grievance process. (V.G.9.a.3)
 A copy of the Rights & Opportunities Acknowledgement Form is given to the participant and a
second copy is signed by the individual and maintained in the case file at orientation, assessment,
and initial activity assignment process. Each is provided a copy of the “Equal Opportunity is the Law”.
The Equal Opportunity information provided includes instructions on obtaining additional
information and filing a complaint or grievance. (45) The participants are informed of the
grievance process during the orientation.
 (1) Opportunities and Obligations Acknowledgement form changed to Rights and Opportunities.

4.

What is the local approach for providing orientation and assessment in the SNAP E&T
program? Include a description of assessment tools that are used and when assessment is
conducted. (V.G.9.b.1)
Orientation Activity: Orientation is an activity for all new or reopened volunteer SNAP E&T cases. A
SNAP E&T program orientation shall be provided to all new or reopened SNAP E&T volunteers within
10 calendar days of the individual expressing interest in volunteering in program activities. During
orientation, participants receive an in-depth explanation of the SNAP E&T program requirements,
program benefits, opportunities, and available employment services. The participant may complete
the SNAP E&T orientation). The SNAP E&T may be accessed by registrants at partnering
organizations, outreaches and at all Brevard Workforce locations.
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Assessment Activity: The completion of an assessment is an activity that shall be completed prior to
assigning the volunteer to a program component activity. Assessments are conducted at both the
group orientations and one on one settings Staffing Specialists will utilize the E&T Assessment to
determine educational status, training and work history prior to the assignment of the volunteer to
program component activities; job search, job search training, Vocational Education, Education,
TAA/WIA activities, Work Experience (WE), Self-Initiated Work Experience (SIWE) or Employment. To
determine if changes in the assigned program component are necessary, Center Staff shall conduct
ongoing assessments with the volunteer during the period of time the individual chooses to
participate.
5.

Describe the local approach to integrate services for SNAP E&T clients with WIA, WagnerPeyser, and other workforce programs available through the One-Stop Career Center. (V.G.9.b.1)
Brevard Workforce has developed and implemented a fully integrated SNAP E&T service delivery
model offering customers a seamless flow of services. This includes the fundamental job search
services of linking individuals with appropriate services and activities through ongoing assessment,
employment planning and tracking of performance to ensure customers are engaged in countable
activities and assigning the participants to the communities that are geared toward their interests
derived from the assessments and previous work history. By volunteering for the SNAP program it
enables the customer to receive customized services that they may not be aware of. This process
continues throughout the time period in which the participant desires to volunteer in SNAP E&T
program component activities. Staffing Specialists remain a constant support throughout the entire
employment and training process. This consistency is critical as some customers may become
discouraged and lose motivation while participating in activities intended to assist them in becoming
self-sufficient.
Upon entry into the program, the participant completes an assessment with Center Staff to identify
the individual’s employability strengths and goals. Based upon the information gathered through the
assessment process, the individual may select via the automated process or case management staff
has the flexibility to determine the individual’s activity assignment. If the need for additional training
and education activities to secure employment is identified during the assessment process, then
referrals for these activities will be offered by the Staffing Specialist. Brevard Workforce staff has
been cross trained and integrated to serve the SNAP volunteer and enroll them in multiple workforce
service programs to include Wagner-Peyser, Workforce Investment Act, as well as, referral to other
services provided by partnering organizations within the Region.

6.

Provide a definition for Job Search and describe the local approach for determining when to
assign a program volunteer to Job Search. (V.G.9.b.2)
Once the volunteer has completed the orientation / assessment, they select the initial SNAP
component they wish to participate. If an informal assessment during a the monthly contact with a
Staffing Specialist identifies the volunteer may benefit from the services provided through a Job
Search or Job Search Training component, the volunteer will be informed of the component value to
the individuals employability. (46) Job Search is a search for work each month by applying for
jobs:
• Complete applications; Submit resumes; meet with job developers for referrals; contact
employers about job opportunities; attend interviews; searching for jobs.
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• Job seekers can look up information about the labor market in EFM. This information includes
emerging occupations, high demand jobs, the type of education and skills required for specific
occupations, etc.
• Job seekers also have the ability to begin the career planning process using tools in the EFM
system.
7.
Provide a definition for Job Search Training and describe the local approach for determining
when to assign a program volunteer to Job Search Training. (V.G.9.b.2)
For FSET customers that have been assessed and determined to be ‘job ready’ will be placed in the
Job Search component of the program. Job searches may be conducted independently or in a group
setting. Job searches will be recorded on a job search form or in the EFM system. The data from the
EFM system may be used to verify the number of job search contacts that were made or the time
spent in job search activities for the time period in question. Job search activities will not exceed six
(6) months unless it is combined with Education or Work Experience activities. One hour credit
toward participation in the voluntary FSET Program will be awarded for each job search completed.
In the event that it has been determined through local assessments that the FSET customer is not ‘job
ready’, the customer will be placed into Job Search Training. (47) Job Search training is defined as
activities which will provide the skills necessary to conduct an effective job search. Job search
training activities are conducted locally based on availability of resources and designed to meet the
needs of both employers and job seekers. Job search training may include (but not be limited to)
workshops, sessions or job clubs that address:
• Employability skills;
• Life skills
• Interpersonal skills;
• Time management;
• Decision making skills;
• Basic job seeking skills (e.g., how to complete a paper application, how to complete an
Internet-based application, how to approach managers, how to fax a resume, etc.);
• Job retention skills;
• Interviewing skills;
• Resume development;
• Appropriate dress;
• Career assessments; and
• Career planning.
•
8.
Describe the local approach for developing Work Experience sites, including the procedure
for securing signed worksite agreements and job descriptions. (V.G.9.b.3)
The Staffing Specialist will work with community-based organizations to develop and maintain
worksites designed to provide a non-paid job training experience. When developing a worksite, the
Staffing Specialist and the community-based organization together complete an SNAP Community
Service Work Experience Program Agreement form. The community-based organization will present
a detailed job description on the SNAP E&T Community Work Experience Program Job Description
Form to the case management staff and provide training to participants to adequately perform the
duties of the assigned job. Community-based organizations may not replace the employment of
regularly employed individuals with those referred to work experience activities. Employers must
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provide the same benefits and working conditions provided to regularly employed individuals
performing comparable work for comparable hours.
9.

Describe the procedures for verifying and documenting participant engagement in Work
Experience. (V.G.9.b.3.b)
The primary goal of work experience is to improve employability and encourage individuals to move
into regular employment while returning something of value to the community. Work Experience
assignments must provide the same benefits and working conditions provided to regular employees
performing comparable work for comparable hours.
Participants are engaged in a Work Experience component based on their benefit calculation. An
individual cannot be required to do more hours at a worksite during the month than their food stamp
benefits for the month of participation divided by the higher of the Federal or State minimum wage,
divided by the food stamp assistance group. If the participants do not complete their assigned hours
based on their ability, the participant may still be considered participating in the program as a
volunteer. The program will encourage participants to complete all of their hours; however, the staff
will work with participants based on their ability to participate.
(2) First line removed as requested above.
The calculation used to determine the required hours of Work Experience participation is the same as
described earlier. During the first 30 days after referral from DCF, participants may be assigned to job
search after orientation and assessment as long as the participant is being referred to WE/SIWE at
the end of the 30-day period. The MIS will be used to identify participants assigned to this activity.
The participant will be assigned to WE or SIWE and the MIS will be updated to reflect the new
assignment when this activity ends. The hours assigned to Upfront Job Search/WE-SIWE should not
exceed the benefit calculation. After the first 30 days, Job Search and Job Search Training can be
included in this activity, but must comprise less than half of the required Work Experience hours for
the month. Work Experience combined with JS/JST will be used in the management information
system to identify individuals assigned to this activity. (V.G.9.b.3.b)
(48) The individual cannot participate in more hours during the month than the benefit calculation
allows. The monthly benefit = food stamps for the month divided by the higher of the Federal or
State minimum wage.
If an individual is able to participate in some part of the hours but not all due to transportation, the
participant can be considered to have met the level of effort.

10.

How will the region ensure that hours recorded for engagement in Work Experience do not exceed the
permissible hours based on the worksite calculation. (V.G.9.b.3.b)
Work Experience activity will be entered into OSST to identify individuals assigned to this activity.
Organizations selected as a work site for participants in work experience will be provided a letter of
introduction for the participant using that site along with time sheets that are to be completed and
signed off by their supervisor. Staffing Specialists collect hours of participation each month and enters
the information into OSST.
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The Quality Manager will review 10% of FSET cases to ensure that participation hours do not exceed
the permissible hours based on the worksite calculation, the permissible hours based on the worksite
calculation. (V.G.9.b.3.b)
(49) Hours are reviewed with the participant and the customer is counseled if hours are exceeded.
11.

Describe the local approach for providing the Self-Initiated Work Experience (SIWE) component.
Include a description of the process and criteria given to participants for developing their own
worksites and procedures for obtaining signed contracts with the worksites and job descriptions.
(V.G.9.b.4)

Self-Initiated Work Experience (SIWE) is a program activity component in which the SNAP E&T
volunteer performs work in a public service. A SNAP E&T program volunteer has the option to
independently develop a self-initiated work site at a not-for-profit community-based organization.
This component is designed to build employability skills or job related skills through an actual work
experience at a worksite. (50) Self-initiated work experience is not utilized as a MOU needs to be
established first prior to establishing a work experience site. If a customer desires an interest in a
location that is not on our Work Experience Directory, a MOU is developed (if agreed upon) between
the BW and the Work site. When this is complete, the customer may begin the work experience
assignment.  (9) Effective 10/01/2012 for profit entities have been added as acceptable worksite
locations for work experience.
12.

Describe the procedures for verifying and documenting participant engagement in SIWE, including
how the region will ensure that hours recorded for engagement in this component do not exceed
the permissible hours each month based on the worksite calculation. (V.G.9.b.4.a & V.G.9.c.4.b)
The Self-Initiated Work Experience (SIWE) attendance is documented on the Activity participation
time sheet. This information shall be recorded in OSST no less than monthly. (51) The individual
cannot participate in more hours during the month than the benefit calculation allows. The monthly
benefit = food stamps for the month divided by the higher of the Federal or State minimum wage. If
an individual is able to participate in some part of the hours but not all due to transportation, the
participant can be considered to have met the level of effort. If the customer exceeds allowed hours,
these hours will not be associated with participation under this program and should not be recorded
on the JPR screen, but documented in the case notes. Customer will be counseled.

13.

What is the local approach for providing the Vocational Training component? (V.G.9.b.5)
Vocational training is offered in the career centers, in the community through community partners or
partner agencies, as well as by training providers. Training providers are approved by the RWBs and/or
WFI and posted on an Eligible Training Provider List (ETPL).
Program participants may be enrolled in a vocational training program and then enroll in the SNAP
program. Individuals may initiate enrollment in vocational or educational programs.
1. Participants who self-enroll in a vocational training program prior to enrollment in the SNAP
program will be able to participate in the program, but costs associated with the vocational activity
(such as tuition, books, uniforms, tools, etc.) cannot be covered using SNAP funds.
2. Other program participants may enroll as a volunteer in the SNAP program and then be enrolled in
a vocational training program via the workforce system or through self-enrollment.
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To be considered “participating,” the individual must participate in vocational training activities on an
average of eight hours a week (32 hours a month). Hours will be documented by timesheets, progress
reports; on-line classes; etc. that must be signed by a supervisor/instructor.
14.

Describe the process for developing customized training sites and agreements for participants
enrolled in SNAP E&T.
As noted above in this Plan, Customized Training is designed to meet the needs of an individual
employer or group of employers with similar needs. During meetings between the Staffing Specialist
and the SNAP E&T volunteer, areas of interest are identified. These areas are communicated to the
Business Liaisons for further development of on the job training, AWE, etc.

15.

What is the local approach for providing the Education component (when it is assigned,
documentation, etc.)? (V.G.9.b.5.a)
Program participants may be enrolled in an educational class/program and then enroll in the SNAP
program. Individuals may initiate enrollment in vocational or educational programs. Participants who
self-enroll in an educational class/program prior to enrollment in the SNAP program will be able to
participate in the program, but costs associated with the activity (such as tuition, books, uniforms,
tools, etc.) cannot be covered using SNAP funds. Other program participants may enroll as a
volunteer in the SNAP program and then be enrolled in an educational class/program through the
workforce system or through self-enrollment. To be considered “participating,” the individual must
participate in educational activities an average of eight hours a week (32 hours a month) or address
the “best level of effort”. Hours will be documented by timesheets, progress reports; on-line classes;
etc. that must be signed by a supervisor/instructor.

16.

Describe the local criteria for using 100 percent funds.
SNAP is a volunteer program at this time. Region 13 does not utilized education funding from the
SNAP program.

17.

Describe the local approach for assigning program volunteers to the WIA and/or TAA component,
including documenting enrollment into WIA/TAA program(s) and when to assign to this
component. (V.G.9.b.6)
The WIA program is a part of the workforce system. Staffing Specialists monitor engagement and
enters participation into EFM. Staff may enter data associated with program engagement for a
volunteer who is also enrolled in the WIA and/or TAA program in the EFM system and/or independent
TAA system. The FSET participant will still be determined eligible and enrolled as a volunteer in the
program. If the customer is already enrolled in a vocational training program, (s)he may use the
vocational training as a program activity because vocational training is an allowable program
component. As with vocational training, if the customer is enrolled in a WIA or TAA funded training or
paid work experience, the activity may be used as an activity in the SNAP program because these are
allowable program components as outlined in the SNAP State Plan. However, the customer must
choose to volunteer in the program before being enrolled. A customer cannot be arbitrarily enrolled in
the FSET program just because (s)he is receiving food stamps and are actively attending school or
enrolled in the WIA or TAA program. If the potential SNAP volunteer chooses to participate in the

143

12/10/2012

program, (s)he must complete orientation or assessment. Customers may be mailed letters informing
them about the SNAP program and/or have access to complete the online orientation and assessment
because of the automated process.
18.

Describe local procedures for referring employed participants to SNAP E&T activities. (V.G.9.b.7)
If the individual secures a job while participating in the SNAP program, the participant is required to
submit documentation prior to the data being entered in the OSST system. Once documentation is
submitted to workforce staff, the data is entered in the OSST system. The data is then submitted to
DCF through the interface. The data includes the required elements associated with employment so
DCF can take action. Employment information entered by workforce staff is monitored by DEO. Data
is reviewed in the system and retained in a file for quality assurance purposes. Food stamp
recipients, who choose to volunteer in the program and are engaged in a SNAP component, can be
offered this service through the SNAP program after employment has been secured and documented.
Once an assessment of the customers’ knowledge, skills, abilities and interests have been completed
and after review with a Staffing Specialist – the SNAP customer may be referred to an additional
component of the program. The SNAP participant is able to work and continue participating in the
SNAP program for up to 90 days. This includes individuals whose food stamps terminate due to
earnings.

19.

What are the local procedures for informing food stamp recipients who are not referred by DCF via
the FLORIDA/OSST system interface of their ability to volunteer for the SNAP E&T program?
(V.G.9.c)
Potential volunteers can learn about the SNAP program through:
• Outreach Letters;
• Local outreach efforts or other local marketing efforts; and,
• Participating in other workforce programs
• Information provided by the DCF;
• By going to his or her local career center to apply for a job;
• Word of mouth, EFM e-mail “blasts” and participation in our center communities
We continue to offer employment services through the integrated workforce system. This includes
food stamp recipients who:
• Respond to the Outreach Letter,
• Learn about workforce programs from community partners;
• Learn about workforce programs from the Internet;
• Learn about workforce programs by word of mouth; and,
• Learn about workforce programs from regional outreach by the RWBs.
A food stamp recipient who learns about the SNAP program through other forms of communication,
such as those described above, may choose to participate in the SNAP E&T program as long as he/she
is not engaged in the WT program as a mandatory cash assistance recipient.

20.

Describe the local process for monitoring the SNAP E&T Program. Include information about reports
or tools that are used to monitor the program. (V.G.9.d)
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The Quality Manager will review 10% of FSET cases to ensure that participation hours do not exceed
the permissible hours based on the worksite calculation, the methods for notification of program
responsibilities, assignment to program activities and documentation of completion of program
activities, and issuance of the Food Stamp Reimbursements.
21.

Describe the local procedures for requesting Food Stamp Reimbursements (FSRs) for eligible
participants. Include procedures for ensuring that volunteers who request transportation
reimbursements are engaged in SNAP E&T components. (V.G.9.e.1) & (V.G.9.e.2)
All FSR’s are conducted through OSST and placed onto the customer’s EBT card via DCF. Individuals
who are enrolled and participate in the FSET program activities/components will be eligible to receive
the FSR based on a demonstrated need for the reimbursement up to the State maximum.
Participants may also receive a FSR for attending or traveling to complete an orientation and
assessment. Reimbursements should not exceed $20 in one “earned” month.
FSR’s may be requested by FSET customers for the following activities, not to exceed $20 per month:
•
•
•
•
•
•
•

22.

Job Search
Job Search Training
Vocational Training
Education
Work Experience
Self-Initiated Work Experience
Employment Retention Services (may receive up to 90 days of reimbursement assistance with transportation)

Describe local procedures for linking participants to other services and funding streams as
appropriate. (V.G.9.f.1)
All Community Leads and Staffing Specialists located in each of our career centers have been trained
to case manage all types of customers entering our centers and are not ‘siloed’ into one specific
program. By having staff understand all program aspects of the WIA, WT, FSET, and REA and manage
business accounts with our employers, it has opened the doors for many of our customers to reap
the benefits of more than just one program. Staff is now able to link the customers with more
opportunities and services.

23.

Describe local procedures for ensuring that SNAP E&T Program staff is represented and proper
documentation is provided at the DCF Administrative Fair Hearings. (V.G.9.f.2)
BW has established the Targeted Services Program Manager as the point of contact within Brevard
Workforce to be responsible for all Administrative Fair Hearings that has Workforce evolvement.
Their responsibilities include being familiar with the FSET program and the review of all Hearing
requests for merit. The Program <manager will examine all records and if it is determined that the
action taken/requested was done so in error, they have the authority to ensure the case is updated
correctly and DCF is notified of the corrective action prior to the hearing. If through examination of
the records it is determined that the actions taken were appropriate, they represent Brevard
Workforce at the hearing and defend the actions taken.
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The Program Manager will prepare multiple copies of relevant case file documents for the hearing.
The hearing officer, DCF, and the participant/legal counsel will each receive copies of those
documents. The documents may include but not limited to correspondence, letters, timesheets,
employment records, decisions, case notes, etc.
24.

Describe local efforts relative to developing jobs for SNAP Program participants, assisting them with
securing unsubsidized employment, and helping them become self-sufficient. (V.G.9.f.3)
All Community Leads and Staffing have been identified to manage specific communities within the
centers. When the FSET customer has been assessed of their knowledge, skills, abilities, interests,
and work history, they are placed into a specific community, for example; Manufacturing,
Construction, Transportation, Healthcare, Professional or General. These communities focus on all
job orders placed in EFM for their specific community that have helped all types of customers. At
each appointment with a Staffing Specialist, all emphasis is on the end-result which is employment
and the benefits of not being dependent on government assistance
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Workforce Investment Act Programs (WIA)
Provide a comprehensive overview of Adult, Dislocated Worker and Youth program activities.
Indicate how these activities will be structured to support the Governor’s strategic objectives as
well as other imperatives outlined in the State Plan. Discuss how the RWB will provide training
services to the following groups in response to the established needs of local employers:
dislocated workers; displaced homemakers; migrants seasonal farmworkers; women; older
individuals; people with limited English-speaking proficiency; individuals training for nontraditional employment; veterans; public assistance recipients & people with disabilities
(52) Staff is trained to work all customer groups. Some specific efforts include:
• Dislocated Workers: Customers in REA/PREP settings are given an overview of WIA intensive and training
services that are available, and referral is made to the appropriate community if they are interested.
• Displaced Homemakers: BW works with the local “Women’s Center, Domestic Violence Shelter and
other local agencies in which such person reveal their status.
• (52) Migrant and Seasonal Farm Workers: Alll customers entering Brevard Workforce receive equal
access and opportunities to services delivered through our one-stop system. Interpretation services are
available for those who speak limited English. The MSFW would be assessed for their needs and goals
and an employment plan will be developed accordingly.
• Older individuals: A Career Center partner is Senior Community Service. Employment Program (SCSEP)
Program of AARP, who provides referrals to the WIA program. BW has partnered with SCSEP this past
year to provide patient care training to older workers. SCSEP workers and WIA staffing specialists
combined to complete assessment and suitability determination, pay for classes, and ultimately help the
older workers find employment. Our Mobile Express is dispatched on a regular basis to “One Senior
Place” in an effort to avail older individual to the career center services.
• People with limited English-speaking proficiency: BW has trained staff that is fluent in Spanish, which is
the major non-English speaking population existing in Brevard/ Region 13. When others with limited or
no English-speaking ability requests services, BW uses interpretation services available from professional
groups and organizations.
• Veterans: Vet staff at Brevard Workforce is in the best position to assist Vets needing or requesting WIA
services. They are cross-trained in WIA to identify training opportunities, access ITA and support service
funds, provide case management and assist in job placement for their Veterans.
• Public assistance recipients: Since the staffing specialists are also the WT or SNAP case manager, there is
a seamless provision of services to the customer at Brevard Workforce when WIA services are needed.
Each SNAP and WT customer is assessed for WIA suitability, and vice versa.
• People with disabilities: Historically, BW has successfully competed for and received state funds for
services to target populations. Also included have been
o Project SEARCH provides services to disabled youth and adults. BW). SEARCH is a nationally
recognized, award winning business-led high school transition (school to work) and adult
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o

employment program. This project focuses on students and adults with disabilities in Brevard
County through community and business partnerships.
Disabilities Resources Coordinator is also available. This position is tasked with addressing the
needs of individuals with disabilities seeking training and employment opportunities through the
Career Center. Each career centers has an on-site resource to assist the coordinator once the
initial assessment has been conducted.

A. Definitions
Please define the terms listed below. They should be descriptive and verifiable. Terms such as “working
poor,” “at-risk,” “dysfunctional,” etc. should be defined by the board. Operating procedures should
further identify criteria that apply to each definition as well as appropriate verification sources
1.

Provide the local definition for youth requiring additional assistance to complete an educational
program or to secure and hold employment.
Youth who require assistance to complete an educational program or to secure and hold employment
are those who:
• are doing poorly in school based on indicators such as poor attendance rates, achievement test
scores, grades, or other measurements related to successful learning;
• have been determined by the school district or another community partner to be "at -risk" for
one of the barriers to employment as prescribed by WIA including disabled youth;
• currently has a job below an adequate level for self-sufficiency; in other words termed
"underemployed";
• has a family history of teen pregnancy or underemployment;
• have been terminated from paid employment during the past 12 months; or
• has worked less than three consecutive months in the same job during the past 12 months.
(53) Operationalized criteria include: Doing poorly in school is a C average or lower. Poor
attendance rates are defined as more than 9 absences in a semester.  (10) (Sentence Removed)
They would be documented in the case file. There is no self-sufficiency level for youth in policy. An
underemployed youth is one who has a job but still qualifies as "low income" by WIA rules--income
below the poverty level or 70% LLSIL.

2.

Provide the definition for locally identified “additional barriers to employment” for youth who are
not low income as referenced in 20 CFR 664.220.
The definition for “requires additional assistance” as defined above will be used by Brevard Workforce
when determining a youth eligible for the five percent exception under category (h) face serious
barriers to employment (WIA Section 129(c)(5)(H)).  (10) (54) See A.1. above.

3.

4.

Provide the local definition of a substantial layoff for determining dislocated worker status, as
referenced in WIA section 101(9)(B)(i). (V.G.18.b.1)
Substantial layoff is defined as termination of 25 or more employees at a plant or facility. (55) NA
Provide the local definition for “underemployed” for determining displaced homemaker status, as
referenced in WIA section 101(10). (V.G.18.b.2).
The local definition of underemployed for determining displaced homemaker status is “A worker
whose education and skill level limits a worker’s earning capacity to an hourly wage below the self148
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sufficiency standards specified in the BW Self-sufficiency Policy PLN 01-08. Family earnings of 250
percent or more of the Lower Living Standard Income Level (LLSIL) are based on family size as
determined annually by the Secretary of Labor. (56) NA

5. Provide the local definition for “income maintenance” for dislocated workers who take an
income maintenance job (wages may not exceed self-sufficiency standard for dislocated
workers). ( V.G.18.b.3).
BW staff use the "rules of thumb" to determine if employment can be considered "stop-gap" when
such an individual applies for the WIA dislocated worker retraining:
•
Does it pay less than 80% of the earnings at dislocation, and/or family earnings at or
below the income standards specified in BW Self Sufficiency Policy PLN 01-08.
•
Does it require a far lesser skill level than the job of dislocation or is it out of the "primary"
occupation, and/or
•
Does it offer less than 80% of the weekly hours of the job of dislocation (e.g. less than 32
hours compared to a previous 40 hours per week)?
. (12) Additional consideration for the specialized funding for the Aerospace Transition Program
participants is contained in BW Policy PLN 11-03. (57) NA
B. Eligible Training Providers
The State has compiled a list of all eligible providers based on the lists submitted by the RWBs. This
list and the performance and cost information that accompanies the eligible provider identification
will be disseminated to the one-stop systems throughout the State. At a minimum, the data and
information specified in Section 122(d) (1) and (2) (A) (i) (iii) for each program on the eligible list
must be made available to customers in a customer friendly format at every One-Stop Career
Center throughout the one-stop delivery system.
1. Please describe the process for maintaining/updating an eligible training provider list. Attach a copy
of the local eligible training provider list and applicable operation procedures.
Training providers may submit an application for review at any time during the year. Applications
will be evaluated using the process described below and reviewed at regularly scheduled Business
Workforce Committee meetings and approved at the subsequent Board of Directors meetings. First
time training providers are required to be present when their application goes before the Business
Workforce Committee. Guidance for selection of training providers in included as Attachment VIII
L- Policy PLN 02-03.
Upon receipt of training program application(s), selection of training providers on the BW ITA
Vendor List will be based on a comprehensive evaluation by staff of the program taking into
consideration all of the factors listed on the review sheet, the needs of the participants to obtain
employment and the needs of BW.
Due diligence will be conducted which may include a site visit to determine the adequacy of
equipment, facilities, level of staff knowledge, and ability to provide the described training. Those
training providers deemed to be the most advantageous to Brevard Workforce customers will be
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selected for negotiation of a training agreement. Agreements may be negotiated and renewed
annually, at the discretion of Brevard Workforce. Agreements are effective upon execution through
June 30 of each year. These agreements will not obligate the Brevard Workforce or its contractors
to make referrals, as customers will make training selections from performance based consumer
reports. Referrals will only be made when it is in the best interest of the customer and Brevard
Workforce.
Approved training providers are required to annually submit a request for continuation that
includes updated tuition and training costs, performance information, and proof of the Florida
Education & Training Placement Information Program (FETPIP) reporting requirements.
BW may accept local training providers and their programs that have been approved by other
regional workforce boards and/or are on the state approved training provider’s list. Vendors with
State "provisional" status that have been in existence for less than 1 year are not eligible. Vendors
with State "provisional" status with 1 or more years must submit an application to BW for review to
be considered as a training vendor.
Service providers have a memorandum of understanding which essentially "spells out" the
expectations of BW and the partner/service provider. These MOU form the basis of the
relationship and allows each entity to first monitor their own compliance but also allows for an
overall assessment of the strength and opportunities of the providers in the system.
The most current Local ITA Vendor listing is Attachment VIII Q
2. Describe continuous education and training of eligible service providers through the local system that
ensures the providers meet the employment needs of local employers and participants.
BW will initiate a new process this year to accomplish communication of critical information
needed to ensure that training providers meet the needs of our local employers and job seeking
customers. The current process includes the training vendor providing a yearly update to the
information displayed on our Intranet site set up to display training vendor information. During
this quarter, BW will begin a series of meetings between front line staff such as staffing specialists
and business liaisons and training vendors. This series of meetings will allow for a mutual exchange
of information about existing eligible training programs. At these meetings staff will set aside time
to talk to the training vendors about the labor market information we have through the customized
targeted occupations list that has been developed by BW.
3. Assessment of the strengths and opportunities of service providers available in the local one-stop
service system
Strengths: From a workforce standpoint, service providers offer training in fields that mostly align
with the region’s TOL and customized TOL. Additionally, providers are responsive to the needs of
businesses and job seekers which allows for short-term technical training options for those needing
only skills upgrading. Job seekers have a community college and other private institutions to
choose from. The providers realize the importance of the workforce system and coordinate with us
in regards to admissions and financial aid coordination. Providers engage business and industry as
part of their workforce development efforts and regularly seek BW as a partner in the delivery of
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training program. There is wide array training available. Currently the training vendors have
helped us meet the need training in clean energy, aviation and advanced manufacturing.
Opportunities: As there is no local trade school, there are limited training opportunities for things
such as HVAC and automotive repair. Some of the most sought after training is limited enrollment
which does keep demand up for those trained in the field but limits the workforce customers who
can train in it. (58) When the demand for training outweighs the supply BW uses the state ETPL
to identify training opportunities that are outside of the area but still are within a commutable
distance. We look for non-ITA opportunities such as On-th-Job Training for occupations where
there is no readily available classroom training. The BW Business Workforce Committee regularly
reviews training providers, performance of existing providers in light of the Targeted Occupations
List.
Describe the process used to identify local targeted occupations for providing occupational skills
training; ensure the local process is consistent with State Targeted Occupation List Process as
described here: http://www.labormarketinfo.com/wec/0910/wec_tolprocess.pdf. (III.D.)
Beginning in PY 2012-13, Brevard Workforce will institute the Customized Targeted Occupational
List. The CTOL takes the Brevard TOL a step further by assessing industry need based not only on
available jobs but also available job seekers. The CTOL was developed over the last year under the
guidance of the Brevard Workforce (BW) Business Workforce Committee (BWC). The BWC goal
was to customize based on business and industry data, input from key stakeholders and front-line
staff. The basis of the customization is the State of Florida Supply Demand Report. The
customization also included focus groups with Business Liaison, Staffing Specialist and other front
line staff. The “career ladder” occupations specifically reflect recommendations by front line staff.
Each year BW also participates in the annual update of the TOL as prescribed by DEO and WFI. The
TOL is viewed as a critical document BW and as such a great deal of time is devoted to working with
business and training vendors to ensure the occupations that are needed are available on the TOL.
BW has for the last 3 years has worked with WFI on the inclusion of important occupations in the
contiguous regions to Region 13. WFI has approved supplemental TOL’s for contiguous region
occupations and clean energy.
C. Individual Training Accounts
The Governor’s vision in Florida for increasing training access and opportunities for individuals
consists of a state policy requiring that fifty percent (50%) of the funds for adults and dislocated
workers be allocated to ITA unless the local board obtains a waiver from WFI – click ITA Policy for
more information. Attach a copy of the local operating procedures for the following processes:
1.

Provide a description of the locally developed ITA system including any limitation (e.g., the
dollar amount and/or duration of the ITA) to be placed on the ITA in accordance with 20 CFR
663.440, 663.420, 663.430.(V.G.11.b.1.)
BW has developed its ITA system in correlation with the desired outcome of promoting high
wages. The Business Workforce Committee has determined that hourly earnings at or below
$9.00 constitutes entry wage while $9.01 – $14.00 per hour are bridge wages for self-sufficiency.
Hourly earnings of $14.01 per hour or greater are deemed to constitute a high skill/high earnings
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in Brevard County. As such, BW has established a philosophy of emphasizing High Skill/High Wage
as the primary benchmark for any possible incentive performance payments to training providers.
This same hourly wage demarcation will be used to establish a fair market value for training
programs. BW Policy PLN 02-02 provides additional information and is included as Attachment
VIII R.
BW understands the delivery of vocational skills training to adults and dislocated workers under
WIA mandates, with limited exceptions, the use of an ITA. ITAs are the mechanism, under WIA,
for providing eligible customers with the resources to access training programs through approved
training providers in a demand occupation.
Priority of ITAs are given to vocational and technical programs lasting no more than 24
consecutive calendar months or, for degree programs that can be completed in 60 credit hours or
less for customers having current academic credit toward a four-year degree. BW defines
“program” as one or more courses or classes, or structured regime when successfully completed,
leads to a certificate, an associate or baccalaureate degree, or the skills, competencies needed for
a specific job or occupation, as recognized by employers and determined prior to training.
Customers are limited to one ITA in a 36 month period. BW has identified demand occupations it
deems critical to Brevard County and may authorize the use of ITAs for a baccalaureate degree
program. .
All ITAs will be categorized based on potential earnings upon entering employment. Training
programs with the potential of higher earnings will have a larger amount of allowable investment
than those earning less. The thresholds for allowable investment will be categorized in the
following three tiers:

TIER
Entry Tier
Bridge Tier
High Wage Tier

Thresholds for Allowable ITA Investment
AVG ENTRY
WAGE
$9.00 or less
$9.01 – 14.00
$14.01 and up

MAX
INVESTMENT
$5,500
$7,000
$9,000

Exceptions to these thresholds must be approved, in advance, by the Scholarship Unit. The above
thresholds do not include supportive services required for participation in training or performance
incentives as provided for by BW policy. Eligibility for an ITA includes, but is not necessarily
limited to:
• Unable to find suitable employment with existing skills and/or academic credentials as
evidenced through unsuccessful job placement while actively participating in both core and
intensive services;
• Not eligible to receive other training assistance (i.e. Pell grant) or additional funding is not
sufficient to cover training costs
• Through assessment the customer is determined to be appropriate for and able to complete
employment training
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• Training program requested is linked to a demand occupation in the local area and there is a
customer commitment to seek employment in that field once trained
• Training program requested meets the specific grant requirements as determined by the
funding source.
• Training Provider MOUs incorporate WIA and the Workforce Florida Act requirements.
Included in the MOUs are:
o billing procedures, refunds, cancellations, transfers
o limits on student liability
o funding source coordination requirements
o other “boiler-plate” understandings between the appropriate agent and provider
o negotiated price and the structure of performance payments
o agreement to supply information to FETPIP, without which, providers will not be
able to maintain their eligibility
o agreement to a performance outcome based on increasing the availability of
alternative financing
o prohibitions on unlawful remuneration to attract students
o provide proof of licensure and remain licensed by the State Board of Nonpublic
Career Education as authorized in sections 246.201-246.31, Florida Statutes
 50% Expenditure Requirements – The WFI board formally approved BW’s request for a
40% ITA level vs. the 50% level for PY 2012-13.
2.

Provide a description of local policy and/or procedures established to ensure that any
exceptions to the use of ITAs are consistent with the exceptions contained in WIA. (V.G.11.b.2)
BW uses ITA’s with the exception of employer based training as contained in BW Policy PLN 00-06,
Employer Based Training. This policy states that Brevard Workforce established the policy to
outline policy for non-ITA training On-The-Job training. Job seeker participants must meet
program eligibility to participate. Eligibility, core and intensive services are provided to each
participant prior to the start of training.
On-the-Job Training: PLN 00-06 (Attachment VIII I) states that OJT agreements must be in support
of:
1. BW selected Key Industries, or
2. BW Demand Occupations, or
3. An employer’s introduction of new production or service procedures, upgrading to new jobs
that require additional skills, workplace literacy,
BW funds can be used to reimburse the employer for up to 50 percent of the employee's wages as
compensation for the extraordinary cost of training. For WIA eligible customers the scholarship
committee may approve reimbursements above the 50% as follows:
1. Employers with 1-50 employees – up to 90% reimbursement
2. Employers with 51-250 employees – up to 75%
OJT reimbursements above the 50% are based on State of Florida Waiver from the U.S.
Department of Labor and subject to yearly approval. Minimum wage standards for OJT
participants have been established by BW at $10/hr.
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(59) Various revisions to this section including removal of the reference to Employed Worker
Training. BW is in the process of updating the reference policy to meet the state guidance.
3.

Provide a description of the local policy and procedures to competitively award grants and
contracts for activities and services not funded with ITAs.( V.G.11.b.3)
BW is committed to open and competitive procurement of services in providing workforce
development services in Brevard County. Through requests for qualifications, invitations to
negotiate, requests for proposals and bids, providers within and outside the community have the
opportunity to compete to meet the needs of BW customers. Decisions on procurement are
guided by our commitment to provide quality services and maintain high levels of customer
satisfaction. This is done within the established federal and state regulations and policies
governing procurement:
Invitations to Negotiate (ITN) or Requests for Proposals (RFP) are used to solicit proposals when
the scope of work is complex and requires significant oversight; the period of performance is at
least a year and can be recurring, to a maximum of five years; and the estimated cost is greater
than $100,000. Solicitations contain the desired scope of work, period of performance, terms and
conditions as well as a schedule, evaluation criteria and required proposal formats.
Contractor Rejection or Selection
Proposals are individually evaluated by a team of not less than 3 members comprised of BW staff,
board member or member of the community or combination thereof. Each team member is
required to sign a code of conduct and conflict of interest statement. The evaluation criterion is
kept on file for each procurement, including the individual evaluation forms completed for each
proposal submitted. All offers over $100,000 recommended for award by the team are forwarded
to the BW Board of Directors for review and approval. Policy Procurement/Payment/Payroll
POLICY FIN 95-01 is included as Attachment VIII K.

D. Training Employed Workers
1. Provide a description of the process for upgrading the skills of existing workers in the region.
The description should include the following:
o
o

those industries in the region whose workers will be targeted specifically for skills
upgrade training and how those industries were identified
Processes to address the needs of individuals working part-time and full-time, the
working poor, and across all earning levels (V.G.15.A.3).

Industries appropriate for skills upgrade training is are based on established Key Industries and the
Areas of Focus described in Section III B. of this plan. The identified section details how those
industries were targeted and identified. The process includes career ladder opportunities and
consideration of other factors which address part-time, full-time and the working poor across all
earning levels. . Emphasis is on eligible trainees with family incomes under 250% of LLSIL (unless
training is needed to retain self-sufficiency). BW’s lead for training priorities is the Vice President
of Operations. Funds for EWTs will be budgeted across both WIA and TANF funding streams.
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Budgets will be set aside to categorize and prioritize the categories of BW’s clients. This will better
serve the local workforce as a whole. The categories are:
• The unemployed seeking employment
• Those employed with wages under household self-sufficiency
• Employer training services, including customized training
BW uses employer funds as part of the leverage to accomplish skills upgrade within the regions
but has recently embarked on a “sector strategy” effort designed to strengthen participation from
key stakeholders. Businesses must provide a one-on-one match of cash or in-kind contribution for
each dollar of BW funding invested in training. BW will seek out and compete for additional
sources of funds to expand the opportunities we have to assist the companies and workers in
Brevard County. These sources will include state and federal resources along with private
contributors along with private grant sources.
2. Please explain the local process to determine an employed worker eligibility to receive WIA
training service, take into account the minimum eligibility criteria outlined in 20 CFR 663.220
and 230.
Employed Workers follow BW’s self-sufficiency policy, which states that employed training
candidates must meet the following criteria:
•

Family earnings of 250 percent or more of the Lower Living Standard Income Level (LLSIL)
based on family size as determined annually by the Secretary of Labor.

BW may partner with local employers to provide or broker employer training services to workers
who exceed the 250% LLSIL threshold of companies in one of the “Key Business Clusters”” as
determined by the Board. Self-sufficient employed workers who, with services, will not be
retained in their current job will be deemed eligible for services. This must be as attested to by
their current employer will be deemed eligible for services.
(60) Section corrected to show only 250% of LLISL.
E. Local Level Layoff Aversion Incumbent Worker Training (LAIWT)
Workforce Florida has received a Waiver Modification from the USDOL that would allow RWBs to use
up to 20% of their dislocated worker formula funds to provide incumbent worker training. The
USDOL has provided definitions and guidance on the appropriate use of this waiver in TEGLs 26-09
and 30-09.
1.

Describe the process to be used by the RWB to provide LAIWT through the use of the waiver. If
the RWB does not intend to use the LAIWT program, please indicate: “Does not operate a LAIWT
program.”

2.

Describe the RWBs layoff aversion strategy, including a description of how the potential for
layoff aversion will be determined, such as:
•
•

The likelihood of future layoffs without training
The business circumstances surrounding the probable layoff and how the training will
prevent or reduce the magnitude of the layoff
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•
•
•

The specific skills to be provided to the workers that will help avert the layoff
How employers will be identified, and how local partners will contribute to this
process
Targeted industries and economic sectors

The BW strategy for the use of the Layoff-Aversion Incumbent Worker Training (LAIWT) is
embedded in our Industry Relations Department and dependent upon on our Business Liaison
(BL) staff to engage local business, industry professionals and others who can provide “macrolevel data” which signals the need for use of the LAIWT tools and options to avert anticipated
layoffs. This is a future focused strategy involves communication, discussion and data
gathering by BW BL staff. It is the responsibility of BL’s to identify potential employers. Use of
LAIWT will be for situations are unique and require the determination of the level of support
needed by the business, the extent of the training needs and the funding available. Use would
be based on the Key Industries analysis contained in Section III B of this plan. Those key
industries would provide the basis for use of this strategy. BL staff working with our Staffing
Professionals and local training providers would determine in coordination with the company
identified, if LAIWT resources applied would avert or reduce the magnitude of a pending layoff.
This would include establishing measurements of the numbers of person diverted from layoff.
The waiver provides that up to 20% of local Dislocated Worker funds to be used as IWT funds
for layoff aversion, limited skills training following TEGL’s 26-09 and 30-09 as well as State
EWT/IWT Final Guidance 60 and AWI Memorandum dated May 31, 2011.
(61) & (62) Using the operational perspective there are several factors that can be used to
determine the focus of LAIWT. These factors are as follows:

3.

•

Key Industries analysis is essential to determining use of this LAIWT strategy. Staff can look
at key industry data from two perspectives. One perspective would be to focus on “growth
industries” that have potential and should receive assistance to avert layoff scenarios. The
other perspective would be to focus on declining industries that could, with LAIWT support,
avert additional dislocations. Analysis of both of these perspectives is an acceptable
method to determine use of LAIWT.

•

Industries that are identified in decline (e.g. Aerospace or Construction) as determined by
LMI analysis may review at the industry as a whole and apply LAIWT to upstream
companies who are suppliers of goods and services. This can also be applied to downstream or “secondarily impacted” businesses for that industry.

•

Some specific communities could be adversely impacted by loss of jobs related to a specific
company or industry. Using LMI and other data sources which show the residential
impacts of layoff, LAIWT may be used. The analysis of data must support the connection
between the identified community and the potential layoff.

Describe how the RWB will operationalize “Layoff Aversion” as defined in TEGL 30-09.
Our Industry Relations, Business Liaisons are in contact with targeted businesses and are aware
of this opportunity. The operation of our LAIWT Strategy, as stated in the strategy is imbedded
in the Industry Relations function. It is also important to understand the business as a customer
to appreciate that BW operates in a business focused manner. This model is described in
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Section V. of this plan. Knowledge of the “macro level” problems driving industry decisions are
also captured in one of the four communities that make up this business model. As
contemplated in our LAIWT strategy, the process is generally tailored to the business, industry
or community that BW has determined in need of LAIWT resources and as such, these are
general operational guidelines. The guidelines are as follows:
1. Identification of at risk companies, industries or communities will be conducted by
the BW BL staff.
2. Research and communication regarding the need for and value of LAIWT resources
will be conducted by the BL staff in coordination with Director of Industry Relations.
3. BL staff will use BW established “key industries” to target LAIWT resources. BL
staff may also look at all three factors listed in Section E.2. above.
4. BL will use both employer assessment information worker assessment information
to assist in determining the layoff risk and whether the resources will have a positive
impact to lay off aversion. The final decision as to whether a company is “at risk” will
be made by the Director of Industry Relations.
5. Assistance provided should generally occur before the actual dislocation notice is
provided to affected workers.
6. BL staff will be responsible for documentation of layoff avoidance by follow up
with companies over time following the completion of the aversion strategy. BW
Staffing Specialist will follow up with the workers to determine if they are still
working and how the skill attained have helped maintain employment or increase the
security of the worker.
7. Data Collection Requirements as specified in AWI -060 will be implemented.
(63) Several changes to the list above 1-7 have been made to operationalize the additional
strategy information listed in (61) & (62) above.
4.

Describe how the RWB will determine the eligibility of workers to participate in LAIWT. (See
TEGL 26-09, 7.A.ii.)
The eligibility criteria for LAIWT are different from that for employed workers. Incumbent
workers are employed workers but do not have to meet eligibility criteria for intensive and
training services for employed adults and dislocated workers as defined in 20 CFR 663.220 (b) and
663.310. WIA Section 134(a) (3) (A) (IV) (I)). The incumbent worker will be identified by reviewing
the workers that are likely to be part of a “downsizing”. The Incumbent Worker would be a
member of the identified group. In the event the entire organization is identified, BW would
ensure that the Incumbent Worker was part of that organization.
(64)

5.

Describe how the skills training will contribute either to the maintenance of employment or
increased employment security. (See TEGL 26-09, 7.A.iii.)
Skills training as previously stated in Section V.G 15.B.1 are responsive to unique and specific
business needs. The local agreement to consider the LAIWT strategy must be that skills training
maintain current employment AND increase employment security for the workers. Training
results are credentials for the workers involved and must solve a demonstrated need by the
business to be more competitive, efficient or open up new markets for commerce. These
credentials will obviously be of value to avert a layoff for the business and employed worker but
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seek to achieve a benefit to the worker beyond the layoff aversion. Industry-recognized
credentials which lead to increases in wages to the current employer or alternative employers
have the greatest value.
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Youth Programs
The Strengthening Youth Partnerships will continue to
provide all RWBs with the framework necessary
to
Carryout the strategic imperatives articulated in the
federal Shared Youth Vision. Florida has recognized the
Following youth program goals as being critical to
implementing the federal vision throughout the state Workforce investment system:
•
To build consensus for a policy on the preparation of youth for employment in targeted
demand occupations
•
To develop regional alliances among workforce, education, state agencies serving the most
at-risk youth, economic development, housing, faith and community-based organizations,
and transportation stakeholders to better meet the needs of businesses within a region by
creating a pipeline of youth who have the hard and soft skills to enter targeted demand
occupations
•
To create a blueprint for state-level stakeholders to facilitate the creation and growth of
state/regional/local alliances
•
To provide a forum for local, regional, and state level stakeholders to exchange information
and ideas on new initiatives, cross-agency planning, promising practices and data-based
decision making
1. Based on the evaluation of Local Labor Market Need outlined in Section 1., describe and assess
the type and availability of employment and training related youth activities in the region, including
an identification of successful providers of such activities. [Regulations Section 661.350(a) (7); WIA
Section 118(b)(6)].
WIA Youth are provided training opportunities based on Brevard’s Targeted Occupation List and
approved training vendor list. The educational providers, by remaining in good standing with the
region, are shown to be successful. Each training request is reviewed by a Scholarship Unit which
further assesses the employment availability in the given career field. On-The-Job trainings for youth
are also approved by the Scholarship Unit and are limited to targeted occupations according to policy.
(65) The Boy Scout program Career Outposts, which is an opportunity for students to spend some
time one day a week at a business site exploring different careers, is also available to NextGen
customers as a support service. Occupational skill training: NextGen will assist appropriate customers
with occupational skills training through both approved ITA providers and other accredited schools as
allowable under WIA.
Leadership development: As the youth complete their plan and successfully demonstrate that they
have a clear understanding of their goals, BW will invite them back to attend future classes as a mentor
to the youth attending and ask that they lead a discussion of their experiences and benefits of following
through with the program and accomplishing the goals set. Additionally, select NextGen alumni may
assist with promoting work experience opportunities to businesses. Support services-- Supportive
services will be offered to youth that have embraced the requirements to be successful in the youth
program. This will follow the guidelines established by the BW policy.
Adult mentoring-- The NextGen team coaches and supports our Youth customer to a successful
outcome of the goals set on their IEP. Staff also looks at existing adult supports the customer has and
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works to foster those relationships. Comprehensive guidance and counseling – NextGen staffing
specialist and the Recruiter provide this element, working with the customer through every step
beginning with foundations training.
Follow up services for no less than 12 months after completion -- It is realized that just because a case
is closed does not mean that the NextGen customer has reached their full potential. Staff conducts
follow ups based on local policy, and also whenever the customer needs additional assistance. Support
services are available through the 12 months as well. Customers closed to employment are followed up
with by the Follow-up specialist to monitor job progress.
2. Describe the current and planned recruitment strategies to expand and market services to outof-school youth. Describe current and planned retention strategies to ensure seamless, year-round
services to out-of-school youth despite possible gaps caused by expiration of provider contracts.
The position of Youth Recruiter is a key in the outreach and recruitment strategy. Examples of current
strategies include presentations to partners and targeted youth populations, participation in
community events, distribution of outreach materials, and serving on advisory committees and boards.
BW has an MOU with Brevard Public School’s Adult and Community Education Department that
increases outreach, collaboration and referrals for out-of-school youth. BW plans to maintain this
successful, mutually beneficial partnership. BW staff partners with agencies that serve primarily outof-school youth, including Crosswinds, which serves homeless and foster youth, and Department of
Juvenile Justice, to reach out to youthful offenders as they are released from facilities or who are on
probation.
There is a strong relationship with the co-located Job Corps recruiter leading to
recruitment of both Job Corps candidates and graduates. Existing partnerships with faith/communitybased organizations are evaluated regularly for development and implementation of additional
strategies to further increase outreach to out-of-school youth served by these organizations. There are
over 70 referral sources, including workforce center walk-ins. The Brevard WIA Youth program has
been branded “Next-Gen”, with its own logo and promotional material. Youth participants only know
the staff as Next-Gen staff or BW staff—not as contractor staff. The Next-Gen name will continue
through any gaps in provider contracts to provide seamlessness to the participant.
(66) Brevard Workforce's youth retention strategies include * incentives for meeting expectations of
the program and for reaching goals established in the employment plan. Another incentive is that a
youth may get an extra week of paid work experience if they have performed well during the first 4
weeks. *Quality program design is another retention strategy. Youth are brought in to the program
as a class and complete 2 week Foundations program where they identify interests, strenghts,
employability and most importantly goals. * Financial support for youth to achieve goals is another
retention strategy. This may come in the form of support services needed to participate in school or
work, training funds, paid work experience or on-the-job training.
3. Describe the current and planned strategies to expand and market services to Younger Youth
and In-school Youth in order to foster a relationship that allows them access to one-stop services
throughout their academic and professional careers.
The relationship with the Brevard School Board’s Adult Education also allows BW staff to outreach and
serve in-school youth one the school year has started. Adult Ed classes are held on-site in our Palm Bay
center. Even though not more than 30% of our customers can be in-school, the Next-Gen staff
participates in outreach events and presentations to middle schools and high schools for the purpose of
promoting one-stop/career center services and to provide information that will be helpful when they
are out of school.

160

12/10/2012

4. Describe service strategies (current and planned) for assuring that youth found deficient in basic
reading/writing and math, remediate before post-testing.
BW uses internal and external resources in our remediation strategy. Internally, Skills Tutor has proven
effective in increasing basic skills scores when used consistently by our customers. Staff is able to use
pre-test results to create targeted classes for deficient areas. The program is internet-based allowing
customers access where and when convenient. Externally, customers who are basic skills deficient and
lacking a GED or HS diploma attend classes at Adult Education or alternative schools as well as have
access to Skills Tutor.
5. Describe the assessment strategy and the procedure for ensuring post-testing occurs within one
year of the first youth service or prior to exit.
Each Next-Gen registrant is tracked via a spreadsheet which
records anniversary date, pre-test scores, and whether the
customer is basic skills deficient or not. During Foundations
training the BW staff and customer create a plan that sets the
expectation that post-testing occurs prior to closure or the
anniversary date. An account is Skills Tutor is set up
immediately after the pre-test when needed so the
remediation can begin quickly, allowing enough time for an
increase in skills before post-testing.
6. Describe service strategies (current and planned) for
increasing the number of participants who earn their high
school diploma or GED after enrolling in the Youth program.
Next-Gen staff creates the expectation at orientation that
diploma or GED achievement is the main goal for those who
are dropouts or still in secondary school, regardless of their
reason for coming to BW. BW staffing specialist connect
appropriate customers with Adult Education and can pay
related fees for those who are unable to afford it, which
allows some dropouts to attend instructor-led courses where
they would be unable to otherwise. Next-Gen staff monitors
participation and provides support in every way they can,
including access to Skills Tutor for additional remediation.
Next-Gen partners with Crosswinds’ foster youth population
to support youth customers enrolled in a fast-track GED
program.
Incentives have been shown to promote
engagement as well as reinforce positive behavior as well.
7. Describe assessment and service strategies (current and
planned) for placing youth into employment or enrolling
youth in post-secondary education and/or advanced
training/occupational skills (including apprenticeship,
apprenticeship preparation, OJT, work readiness skills
training, etc.
During Foundations training, the Next-Gen customer is fully
assessed for values, workplace skills, vocational interests,
aptitudes, learning styles, and life skills. Staff spends up to two
weeks facilitating Foundations, which gives them an in-depth assessment of that customer’s interests
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and abilities related to education and employment.
Next-Gen utilizes the Initial Work Readiness
Assessment to determine customer work readiness levels as well as barriers to be addressed.
Participants do exploration to discover career paths and then work with BW staff on options to reach
those goals, including grants, scholarships and/or WIA funding.
Planned for OJTs is use of online
Workplace Behavior Courses that OJT candidates will take prior to placement in an OJT. Once
placement has occurred, employers will be provided with a catalogue of up to six online courses
available for professional development. BW staff will meet with employers to select up to six courses
in which the participant can enroll. Next-Gen staff conducts weekly Job Clubs with customers in our JTrack. Job Club is more about work readiness than job leads, although staff uses the opportunity to
narrow down options for OJTs and Work Experience based on the customer’s interests.
Youth Council
Provide information about the composition and membership of the Youth Council and its function
within the local board. Please provide a list of the Youth Council members and indicate whether the
members are voting or nonvoting members of the local board.
1.

Describe the membership of the local Youth Council and the process used to determine the
appointments. Identify the responsibilities of this council. Specify if this includes recommending
eligible youth service providers and conducting oversight with respect to eligible providers of
youth activities. A current Youth Council membership list is a required attachment of the final
Local Plan.
BW has embedded the Youth Council responsibilities in the E3 Committee. The membership listing
is included on the foregoing page. (Not an attachment) E3 stands for Employment, Education and
Economic Development for the emerging and transitional workforce. BW asserts that our local
youth are a significant part of the emerging/transitioning workforce. The membership of this
committee meets the requirements of WIA section 117(h) and 20 CFR 661.335 and 661.340. The
membership is established in cooperation with the Chief Elected Official. Under the direction,
oversight, and monitoring of the E3 Committee, BW will ensure the following activities occur at
the local level: Ongoing resource mapping & gap analysis to identify local youth serving
organizations, potential resources to be leveraged, and services for youth that should be
strengthened or expanded; ongoing development, implementation and evaluation of strategies
for maintaining comprehensive, community-wide, youth-serving systems that cross institutional
and programmatic boundaries; and ongoing development, maintenance and evaluation of
regional alliances among workforce, education, state agencies serving the most at-risk youth,
economic development, housing, faith and community-based organizations, and transportation
stakeholders to better meet the needs of businesses within a region by creating a pipeline of
youth who have the hard and soft skills to enter targeted demand
(67) The following chart is provided to show DEO the membership meets the WIA criteria as
defined in the February 28,2012 DEO Memorandum on “Youth Councils.
Membership Category
Member
Phoebe Powell
Members of local board, such as
educators/special education personnel,
employers, and representatives of human
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Membership Category
service agencies with special interest in
youth policy.
Members who represent service
agencies, such as juvenile justice and
local law enforcement agencies
Representatives of local public housing
authorities
Parents of eligible youth
Individuals including former participants,
and representatives of organizations that
have experience relating to youth
activities
Representatives of Job Corps if a center is
located in the area.
Other individuals as the board chair in
cooperation with the chief elected
official(s) determines appropriate
2.

Member

Affiliation

Dan Rogers

Department of Juvenile
Justice

Michael Bean

Brevard Family of
Housing Authorities
Craig Technologies
Vance, Lotane &
Bookhardt, Inc.

Carol Craig
Sherrita Thompson

NA

NA

Remaining Members

Remaining Members

Provide information on the process used by the Youth Council to assess the type and availability
of youth activities in the local workforce region and how the information gathered as part of
this process is made available to the One-Stop and Youth Service Providers to ensure that youth
clients have access to a wide array of services in the area.
BW participates in the following local programs/initiatives to accomplish the goals of the
Strengthening Youth Partnership network and the New Federal Shared Youth Vision:
•
•

•
•
•

BW participates in the following local programs/initiatives to accomplish the goals of the
Strengthening Youth Partnership network and the New Federal Shared Youth Vision:
Together in Partnership (TIP) – a community-wide, comprehensive network of partners
working together to ensure a gap-free continuum of services for children from conception
to adulthood
Connected by 25 (Cby25) - a program offering services to foster youth aging out of care
Project SEARCH – a supportive employment transition program for persons with
disabilities
Brevard Public School’s Career Academy programs - promoting effective educational
strategies to better prepare students for transition to the workforce through connections
to the business community and access to real-world learning opportunities

The information gained from the community level information sharing is often shared with members
of the E3 Committee so that it can become a part of the decision making process for youth and
youth planning.
(68) Brevard Workforce Staff attends meetings and engages with each of the partnerships listed.
Staff reports back to the Youth Council regarding the activities of these partners as they pertain to
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WIA eligible youth (recruitment, service strategy). The Youth Countil discusses ways to utilize these
partnerships for the benefit of BW youth clients.
3. Describe the process for the competitive selection of eligible providers of youth activities.
Specifically, discuss the role of the Youth Council in making recommendations to the board regarding
the final decision to award grants or contracts and/or provide direct youth services by the board.
BW has contracted with the Kaiser Group to implement and coordinate the service delivery strategy for
programs that help youth facing serious barriers to future employment. It is the function of the Youth
Services Contractor to provide integrated services for in-school and out-of-school youth who are in
need of assistance. Kaiser’s strategy is designed to be the One-Stop /Career Center contact for all
youth services in the BW system. The E3 Committee was included in the selection process for this
procurement.
(69) BW staff requested a list of possible providers of youth services as well as input for program
components. A member of the Youth Council sat on the rating team during the selection process.
4. Provide a list of youth services providers thus selected.
The Kaiser Group (70) This is the only provider.
5. Describe how the Youth Council will share “best practices” with Workforce Florida and the
Department of Economic Opportunity so that the State may disseminate that information
throughout the workforce system.
BW staff and contractor personnel assigned to the youth customers are constantly looking for good
examples of statewide best practices for use locally. When BW has a “best practice” it is share with
DEO and WFI. Mechanisms for sharing include but are not limited to quality assurance monitoring for
the region, attendance at conferences and meetings, and at Florida Association for Workforce Board
Leaders.
(71) Staff presents program components to the Youth Council. Youth Council is primarily focused on
provision of services and not on best practice sharing.
6. Describe how the four strategic goals outlined in the Youth Program section above will be
implemented for youth in the region.
BW engages WIA eligible youth through the NextGen Program. NextGen works with youth aged 16-21
to assist them in taking the next steps towards achieving their skills training and education,
employment, and future career goals. The program has two tracks – training and job. The Job Track
includes work readiness and skills training, potential short-term paid and unpaid work experience
opportunities, assistance in getting and keeping a job. The training track features scholarship assistance
to access and/or complete and approved skills training program and GED assistance. Both tracks
provide career exploration and planning assistance, coaching and mentoring, access to support
services, and incentivized goal setting. To create a more meaningful experience, an added foundation
skills program is planned for all youth in the NextGen program regardless of track.
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Youth Staffing Specialists provide services that ensure youth have access to the 10 services outlined in
WIA Regulations 664.410 in a timely manner by providing objective, age-appropriate assessment, if
eligible, of academic skills and service needs, which results in the development of an ISS that increases
the positive education and employment skills that are vital to success in life. They mentor youth
through supportive services, skills attainment and employment with methods that recognize positive
outcomes and provide follow-up for youth, upon leaving services, whether employed or not, for 12
months to ensure further progress toward long-term employment and/or educational goals.
BW partners with Kaiser to coordinate skills training for youth determined eligible. Skills training will
focus on the following industries as identified by the work of BW's Business Workforce Committee. The
group has identified local industries that are in line with sector strategy industries identified by
Enterprise Florida including aviation and aerospace, healthcare, and manufacturing.
BW has implemented a local policy establishing the recruitment and servicing of 200 youth of which
70% are to be out-of-school. Youth will be recruited through local organizations and agencies who
routinely work with eligible populations. A sample of these groups include: Adult Education, AMI Kids
Space Coast (juvenile offenders), and Crosswinds Youth Services (foster and homeless youth), and Early
Learning Coalition (teen parents)). Priorities in youth services have been set through the eligibility
criteria in accordance with WIA Section 129.
(72) Goal 1 - The Youth Council as part of the E3 committee of the Brevard Workforce Board reviews
the Targeted Occupations List as well as the Regional TOL. Training guidelines are set forth for youth
clients in accordance with this list. Goal 2 - The Youth Council is made up of community partners who
address the needs of at-risk youth in our community. Council members include representatives from
Brevard Public Schools; Brevard Community College, The Department of Juvenile Justice, The Brevard
Family of Housing Authorities, and the Department of Children and Families. These individuals assist
with the recruitment of youth to our program. Goal 3- The Youth Council constantly reviews BW youth
services to ensure that they are effective. Youth Services in Brevard are provided by a single youth
provider, but work with local partners and organizations to provide resources and learning
opportunities for youth clients. Goal 4 - Members of the Youth Council represent business but also
represent a variety of local and state agencies. In accordance with the Sunshine Law, all youth council
meetings are a public forum for best practice sharing.
7. Describe the procedures that will be implemented to target and provide workforce services to
youth with the following barriers: aged out of foster care; youthful offenders; out-of-school youth;
basic skills deficient, etc.
Youth Aging Out of Foster Care
BW staff regularly coordinates with Crosswinds which is the independent living services provider
for foster youth to provide services prior to and during the time the young adults are aging out of
foster care.
Youthful Offenders
BW will continue to maintain and further enhance outreach to youthful offenders through a
successful partnership with our local DJJ partner. Eligibility and enrollment procedures have
proven successful in facilitating timely engagement with youth in need of workforce development
services offered through BW. BW staff is a main component in the locally-created DJJ Reentry
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Board, which brings together various community resources to provide wraparound services to
specific youth and young adults as they are released from commitment facilities. Additionally,
BW does outreach to the commitment facilities themselves.
Out-of-School Youth
BW has an MOU with Brevard Public School’s Adult and Community Education Department
resulting in increased outreach, collaboration and referrals, streamlining processes and
maximizing resources to serve our out-of-school youth population. BW plans to maintain this
successful, mutually beneficial partnership.
Existing partnerships with faith/community-based organizations are evaluated regularly for
development and implementation of additional strategies to further strengthen outreach to outof-school youth served by these organizations. Examples of current strategies include crosstraining sessions, outreach presentations to partners and targeted youth populations,
participation in community events, distribution of outreach materials, and serving on advisory
committees and boards.
Youth with Disabilities
BW will maintain and regularly evaluate partnerships with key contacts of programs offered through
Brevard Public Schools, Vocational Rehabilitation, Bridges, and Project SEARCH to support youth
with disabilities in a successful transition to the workforce. Many of the youth already served,
including dropouts and youthful offenders, have disabilities.
Basic Skills Deficient
BW will assess all youth via the TABE test upon entry to the NextGen Program. Youth who test
below the 9th grade level are considered to be Basic Skills Deficient and are assigned SkillsTutor
accounts to assist them in remediation towards literacy and numeracy gains.
(73) The listed barriers on page 158 are addressed by members of the youth council who help
refer clients to us. We have representation from DJJ (youthful offenders), Brevard Schools (youth
with disabilities, and BSD youth), DCF (youth aging out of foster care) - all assist with out of school
youth.
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Veterans Program

1.

How will the State Veterans Program Plan of Service will be implemented in the One-Stop Career
Center(s).
In accordance with the State regulations, implementing priority of service for veterans and eligible spouses
in Department of Labor job training programs, Veterans will receive priority of service. All One-Stop/Career
Center service staff will provide services to Veterans; Veterans need not be served only by LVER or DVOP
staff. Severely injured military members and their families, disabled veterans, veterans of all wars, Florida
National Guard members and Military Reservists and families of military members killed in action will also
receive priority of service. This includes eligible spouses, including widows and widowers. Veterans will
receive priority of all USDOL services and funded programs, funded in whole or part by USDOL. All OneStop/Career Center service staff will provide services to Veterans.
The Local Veterans Employment Representative (LVER) and Disabled Veterans Outreach Program (DVOP)
are both located in all our One Stop Career Centers. At the time of sign in with the receptionist, customers
are requested to identify their military status. Veterans and other eligible customers are provided a
colorful “Veteran Visitor” badge which highlights their priority within the system and are immediately
assisted by the first available staff member. Should no staff member be available or should the veteran or
eligible customer request it, the first available LVER/DVOP staff person is required to provide services. All
personnel, not just LVER/DVOP
staff, are required to see
Veterans as their first priority.
The LVER/DVOP is fully trained
and attends annual and ongoing training offered by State
and
Federal
programs.
Veterans are offered the full
range of One Stop services to
include job counseling, job search/referral, resume services, as well as specialized assistance on Veterans
rights and benefits and assistance/interface with the Veteran’s Administration (VA) programs. LVER/DVOP
also conduct an annual stand down that provides valuable information to Veterans concerning health,
workforce, VA, Social Security services, counseling availability, and other community resources.
The State Veterans’ Services Program Guide is used extensively to provide assistance to all one stop staff
with a resource to effectively serve the veteran customer. Interested veterans will be screened for
Workforce Investment Act (WIA) eligibility, enrolled in WIA training and other services and case managed
by DVOP and LVER staff. Furthermore, DVOP and LVER staff is fully integrated into the new business
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community model created by the Business Process Re-engineering process for the BW One-stop Career
Centers. Veteran staff serves in all communities and provide a full array of services to the eligible and
veterans spouse population.
All veterans who are pursuing employment will be registered in the State’s (DEO) Employ Florida
Marketplace (EFM). Veterans with barriers to employment will be provided with the necessary initial
assessment and the required documented intensive case management services. DEO’s Internet based EFM
registers all veterans, identifies those with barriers to employment, and provides a complete menu of
customer focused online workforce services. Other examples of Priority of Services for Veterans’ include
the following:
•
•
•
•
•
•
2.

Referral of qualified veterans to new job openings, especially Federal Contractor job orders, prior
to all non-veteran job referral activity;
Job Skills Workshops and Job Clubs for veterans;
Job Fairs for veterans;
RWB web sites promoting services to veterans ;
Job referrals via email;
Veterans Stand Downs.

How outreach and organizational visits for veterans are conducted?
To better meet the needs of employers wishing to hire veterans, a coordinated approach to marketing and
service delivery that includes One-Stop Career Center business liaisons, and LVER staff, as well as other
One-Stop Career Center staff. Chambers of Commerce, Economic Development Organizations, Veterans'
Organizations and other workforce partners and stakeholders are invited to play a key role in marketing
this campaign. The system continues to utilize and partner with Unions, Human Resource Associations,
Professional Organizations, educational institutions, training providers, etc.
LVERs communicate with employers in the Region that have Federal contracts, on an annual basis, to
refresh their understanding of Federal regulations regarding Veteran’s Preference. The Region’s LVER
activities and services include, but are not limited to the following services for Veterans:
•
•
•
•
•
•
•
•
•
•
•

Conduct marketing to employers on behalf of veteran job seekers and Career Centers
Conduct job search workshops
Provide job development and job referrals
Provide career and vocational guidance
Provide Labor Market Information
Refer Veterans to supportive or remedial services
Refer Veterans to job focused and outcome driven training, certification, etc.
Conduct Veterans' Program training for all One-Stop/Career Center staff and partners (as
necessary)
Maintain an updated Federal Contractor List
Advocate on behalf of veterans by contacting employers, unions, apprenticeship programs,
Veterans/Community Based Organizations, etc.
Provide assistance to the National Guard Unit with Military Occupational Skills (MOS) translation to
ONET codes, and informs Veterans of all other services and training programs at the OneStop/Career Center.
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(74) BW maintains communication/partnerships and makes visits (when the agency has a local presence) to

the following federal and state agencies, organizations and program. This is for the purpose of recruiting
veterans who are in need of services and to promote the development of supportive services. The partnerships
are as follows:

•
Veterans Employment and Training Service (VETS)
•
Dept. of Veterans Affairs (VA)
•
Dept. of Defense (DOD) Family Support Centers
•
Dept. of Labor (DOL)
•
Office of Personnel Management (OPM)
•
Small Business Administration (SBA)
•
Transportation Security Administration (TSA)
•
U.S. Postal Service
•
Veterans Service Organizations
•
County Veterans' Service Offices (CVSO)
•
Florida Departments of Veterans Affairs (FDVA)
•
Military Family Employment Advocacy Program
•
Volunteers of America – Florida, local homeless coalitions, faith-based organizations and other
veteran’s advocacy groups.
This includes improving the employer linkage components (job fairs, etc.) of the Transition Assistance
Program (TAP).
BW was maintains on staff a Military Family Employment Advocacy (MFEA) specialist. The MFEA program
was established by the Florida Legislature to deliver employment services through MFEA specialists located
within selected One-Stop Career centers, to spouses and dependents of active-duty military personnel,
Florida National Guard members, and Military Reservists. BW has partnered with the Airman & Family
Readiness Center on Patrick AFB to house our MFEA Specialist in their facility. In the absence of specific
State goals for MFEA, BW has established local goals which drive positive program outcomes. BW has
recently launched a new webpage and interested persons can view the MFEA Video at this link:
http://www.youtube.com/watch?v=UvZcdzN_da0&feature=player_embedded
3.

How the Disabled Veterans Outreach Program specialists and Local Veterans Employment
Representatives staff are fulfilling their required roles and responsibilities as indicated in the State
Veterans plan at: http://www.floridajobs.org/pdg/vets/Fy07StVetsSrvPlan080706.pdf; how technical assistance and best
practices can be provided to improve services to veterans.
BW staff is working in accordance with the State of Florida Veterans Service Plan. DVOP and LVER staff
team members are available and effective participants in BW Career Centers. LVER’s are involved
facilitating and participating in employer marketing services, employer job fairs, etc. LVER staff is
considered key players and team participants in business development activities and employer marketing
efforts, developing jobs, marketing services to employers, assisting employers at job fairs, facilitating
employer recruitments and employer recruiting agreements. All of these activities subsequently result in
the development of employment opportunities for veterans. DVOPs provide necessary case management
and more intensive services for veterans with disabilities. These roles are performed in concert with other
career center staff and partners for the purpose of providing priority of service and improving the lives of
our veteran customers and eligible dependents.
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DVOP and LVER staff takes every opportunity to gain new information and ideas to assist our local veterans.
They continue to provide outreach at the VA Clinic outstation on a bi-weekly basis, and to meet with the VA
Clinic's Volunteers Director to provide a more hands on type of services. Other regularly scheduled
community based organizational visits include the Volunteers of America, the VET-Center program and the
Patriot Home. Other best practices used in serving veterans is an increasing number of relationships
created by LVER staff working with partner groups such as with the County Veterans Service office, the DAV
as well as VFWs and American Legion Halls. These partnerships assist in our overall service plan to provide
veteran direct services. In addition, the Transitional Assistance program (TAP) provides an opportunity to
reach our local military members who are transitioning to civilian life. Vet Staff regularly participate in
quarterly Veteran-only meetings which are an excellent source of information on the latest issues, policies,
and guidance from the federal and state level. It is also an opportunity to gain best practices from other
regional veterans’ staff.
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Assurances

Section III
Assurances require RWBs to affirm that key obligations in the law have been met. These assurances may form a
basis for local Board-monitoring of these requirements and for DEO’s monitoring of the regions. Many of the
assurances affect the required process for developing local Workforce Services Plans, such as the requirements
for stakeholder consultation, public comment and various policies which RWBs must have in place.
BW Staff have reviewed all of the following assurances and asserts the Brevard Workforce/Region 13 is in
compliance with items 1- 28 as prescribed by the DEO Planning Instructions.
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Assurances
The following section delineates the formal assurances related to statutory compliance, program integration,
universal access, customer choice, reporting, veterans’ priority of service, performance, quality assurance and
other program and administrative elements to which each Regional Workforce Investment Board agrees,
ensuring the systemic foundation of the Florida workforce investment system. By signing the Local Workforce
Services Plan the Board and CEO certify that the operators and partners of the local One-Stop Career Center
delivery system will adhere to these assurances and comply with all Federal, State, County and local statutes,
regulations and policies relevant to the delivery of services within the context and meaning of the local plan.
1. GOVERNANCE The Board agrees to perform in accordance with governing federal and state law; any and all
requirements set forth in the Grantee-Sub grantee Agreement (and relevant attachments); Florida, Inc.,
policies, and other agreements in which the Board has received a Notice of Fund Availability.
2. DISABILITY ACT
The certifies compliance with the section 504 of Rehabilitation Act of 1973 and the American Disabilities
Act of 1990
3. CUSTOMER CHOICE
The Board assures that local One-Stop Career Center System Operators and partners will adhere to the
Principles of customer choice as outlined in provisions of the WIA.
4.

SUNSHINE PROVISIONS
The Board certifies that it will adhere to provisions of the Sunshine Act as described in the WIA and Florida
Statute.

5. FINANCIAL RECORDKEEPING, COST PRINCIPLES AND COST ALLOCATION
The Board agrees to maintain all financial records, and to develop and follow cost allocation procedures
that are in compliance with GAAP, Federal Cost Principles, all applicable OMB Circulars, and policies issued
by the State of Florida. These include, but are not limited to, the following OMB Circulars:

•
•
•
•
•

A-21, Cost Principles for Educational Institutions (5/10/2004); relocated to 2 CFR, Part 220

•

A-133, Audits of States, Local Governments, and Non-Profit Organizations (6/24/97, Revised 6/27/2003 and
6/27/2007)

•

A-87, Cost Principles for State and Local Governments (5/10/2004); relocated to 2 CFR, Part 225
A-122, Cost Principles for Non-Profit Organizations (5/10/2004); relocated to 2 CFR, Part 230
A-102, Grants and Cooperative Agreements with State and Local Governments (10/7/94, amended 8/29/97)
A-110, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education,
Hospitals, and Other Non-Profit Organizations (11/19/93, amended 9/30/99); relocated to 2 CFR, Part 215

USDOL Compliance Supplement (complement to A-133)

6. FOREIGN LABOR CERTIFICATION - AGRICULTURAL & NON-AGRICULTURAL
The Board assures that the local One-Stop Career Center (OSCC) Operators (in accordance with all relevant
state policies and procedures, and the requirements set forth at 20 CFR Parts 655 and 656) will assist the
DEO to determine the availability of U.S. workers and the potential adverse effect on wages and working
conditions that the admission of foreign workers might have on similarly employed U.S. workers. With
regards to H-2B Program activities under the Foreign Labor Certification Program, the Board assures that
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OSCCs will facilitate the referral of qualified and eligible (meaning that the individual is not an unauthorized
alien with respect to that employment) job seekers and to assist employers throughout the recruitment
process. For both visa programs, the Board also agrees that OSCCs may be required to generate, process
and conduct follow-up activities on H-2A / B related job orders in accordance with the requirements set
forth at 20 CFR 655 & 656 of federal regulations.
7. FUNCTIONAL GUIDANCE OF DEO STAFF
The Board assures that One-Stop Career Center Operators and their management and supervisory
employees will provide a level of functional guidance to DEO staff assigned to the local area’s One-Stop
Career Center(s) sufficient to assure an integrated and seamless delivery of services. Non-state agency
managers and supervisors may provide functional guidance to DEO staff assigned to provide services in the
local career center with the exercise of supervisory authority for all personnel matters, including
compensation, personnel actions, terms and conditions of employment, performance appraisals, and
accountability, retained by DEO supervision and guidance of DEO staff assigned to the One-Stop Career
Center(s) will be carried out by the respective parties with an expectation of mutual cooperation by the
Operator, DEO and all partner organizations, and a focus on achieving the performance goals established
for the One-Stop Career Center System.
8. FUNDS OF LAST RESORT
The Board assures that One-Stop Career Center System Operators shall take sufficient actions to assure
that WIA programs will not be charged when other assistance is available. Local operators shall be
responsible for ensuring the filing of applications for Pell Grant or Supplemental Education Opportunity
Grant (SEOG) assistance or any other assistance available for each participant enrolled in a Pell Grant or
SEOG approved course and upon receipt of such grant the portion received by a training participant for the
cost of tuition, fees and books shall be applied to replace the WIA funds used to cover such costs.
If the Pell Grant is received after the termination of training paid with WIA funds, the portion to be applied
for the cost of tuition, fees and books shall be remitted to the Career Center operator.
No compensation shall be earned or deemed payable for services provided to a WIA program participant to
the extent that any such services are paid for, directly or indirectly, through a Pell Grant (or Supplemental
Education Opportunity Grant (SEOG)) by Trade, or by any other source.
9. GRIEVANCE PROCEDURE POLICY
The Board assures that the local One-Stop Career Center Operators will implement and maintain a formal
complaint system consistent with State policy and Federal regulations promulgated at 20CFR §658.400-418
and 658.500-504 and §667.600-667.640 relevant to the Workforce Investment Act of 1998 and the
Wagner-Peyser Act, as amended.
10. HEALTH AND SAFETY
The Board agrees all services provided to participants under the programs covered under this plan will take
place in an environment where appropriate standards for health, safety and comfort are maintained.
Participants in on-the-job training operated with WIA funds as defined in 20 CFR Part 663.700, are subject
to the same health and safety standards established under State and Federal law which are applicable to
similarly employed employees, of the same employer, who are not participants in programs under WIA.
Facilities will be adequately heated and ventilated; with adequate toilet, rest and lunch areas; easy access
to potable water; and separate and clearly delineated smoking areas.
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11. MIGRANT AND SEASONAL FARMWORKERS - MSFWs
The Board assures that the local One-Stop Career Center (OSCC) Operators will ensure (in accordance with
all relevant state policies and procedures and as required under 20 CFR Parts 651, 653 and 658) that
Migrant and Seasonal Farm Workers (MSFWs) receive the full array of workforce development services,
benefits and protections in a non-discriminatory manner and the services provided to MSFWs are
“qualitatively equivalent and quantitatively proportionate” to the services provided to other jobseekers.
OSCC will identify Migrant and Seasonal Farmworkers (MSFWs); refer such identified customers to
appropriate job openings, training opportunities, career guidance and any other workforce investment
services as needed; conduct appropriate follow-up with employers and other applicable service providers;
and report all relevant activities through OSCC will continue to provide service to agricultural employers
and implement systems and strategies to enhance and integrate service delivery to both MSFWs and
agricultural employers.
12. NEPOTISM
The Board assures that no recipient of funds covered under this plan will hire a person in an On-The-Job
Training position, administrative capacity or consultant position funded under WIA if the individual or a
member of his/her immediate family is employed in an administrative capacity of the USDOL, DEO, the
State of Florida or the recipient. The Board agrees to inform Workforce Florida Inc. (WFI) of potential
violation of the nepotism restriction. Additionally, no individual may be placed in a WIA employment
activity if a member of that person’s immediate family is directly supervised by or directly supervises that
individual.
13. NONDISCRIMINATION EMPLOYMENT & EQUAL OPPORTUNITY
The Board assures that the local One-Stop Career Center Operator will comply fully with the
nondiscrimination and equal opportunity provisions of the following laws: Section 188 of the Workforce
Investment Act of 1998 (WIA), which prohibits discrimination against all individuals in the United States on
the basis of race, color, religion, sex, national origin, age, disability, political affiliation or belief, and against
beneficiaries on the basis of either citizenship/status as a lawfully admitted immigrant authorized to work
in the United States or participation in any WIA Title I financially assisted program or activity; Title VI of the
Civil Rights Act of 1964, as amended, which prohibits discrimination on the basis of race, color and national
origin; Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against
qualified individuals with disabilities; The Age Discrimination Act of 1975, as amended, which prohibits
discrimination on the basis of age; and Title IX of the Education Amendments of 1972, as amended, which
prohibits discrimination on the basis of sex in educational programs. The Board also assures that it will
comply with 29 CFR Part 37 and all other regulations implementing the laws listed above. This assurance
applies to the operation of the WIA Title I financially assisted program or activity, and to all agreements
made to carry out the WIA Title I financially assisted program or activity. The Board understands that the
United States, the State of Florida and the DEO have the right to seek judicial enforcement of this
assurance. The Board also assures that the local One-Stop Career Center Operator will appoint an Equal
Opportunity Officer to ensure compliance with the regulatory requirements cited above.

14. NONPARTICIPATION IN SECTARIAN ACTIVITIES
The Board assures that WIA Title I funds will not be expended on the employment or training of
participants in sectarian activities. Participants must not be employed under Title I of WIA to carry out the
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construction, or maintenance of any part of any facility that is used or to be used for sectarian instruction
or as a place of religious worship. However, WIA funds may be used for the maintenance of a facility that is
not primarily or inherently devoted to sectarian instruction or religious worship if the organization
operating the facility is part of a program or activity providing services to WIA participants.
15. PERFORMANCE
The Board agrees that for purposes of this plan, performance will be measured in a manner that is
consistent with all appropriate federal and/or state statutes, regulations, and policies.
16. POLITICAL ACTIVITIES, LOBBYING PROHIBITION
The Board assures that WIA Title I funds and none of the services provided with said funds may be used for
any partisan or non-partisan political activity or to further the election or defeat of any candidate for public
office. The Board also agrees to comply, where applicable, with the provisions of the Hatch Act, which
limits the political activity of certain State and Local government employees, along with contractors,
subcontractors and participants funded through the use of WIA funds. The Board shall comply with 29 CFR
93 regarding the restrictions on lobbying and the Certification and Disclosure requirements pursuant to
Section 319 of Public Law 101-12.
17. PROGRAM INTEGRATION
The Board assures that the One-Stop Career Center delivery system will fully integrate all programs covered
under this local plan into the full range of available workforce development services.
The Board agrees that DVOP and LVER staff will be responsible for case management of veterans' service
delivery, and where feasible, provide direct services or assist one-stop delivery system staff in the provision
of priority services for veteran customers.
The Board assures that One-Stop Career Center System Operators will coordinate with local Rapid
Response staff related to outreach, intake and registration of workers covered by a certification under the
Trade Adjustment Assistance Act.
18. QUALITY ASSURANCE (GENERAL)
The Board assures the local One-Stop Career Center Operator will carry out all activities relevant to the
provision of each program covered under this plan in accordance with all Federal/State policies and
procedures. The Board further assures that a schedule for the monitoring of local One-Stop Career Center
activities will be developed and agreed upon in concert with the Department of Economic Opportunity.
Additionally, the Board assures that DEO shall have full access to all One-Stop Career Center staff, records,
systems, data, books, accounts, correspondence and other documentation necessary to carry out its
program evaluation responsibilities as authorized by statute and/or regulation. The Board also agrees that
DEO, in order to effectively carry out its responsibilities, may conduct on-site evaluation activity that is
either with, or without, advance notice. The Board also assures that local staff training relevant to the
delivery of services covered under this plan will be developed and agreed upon in concert with DEO.
19. RAPID RESPONSE SERVICES
The Board assures that local One-Stop Career Center Operators and other workforce development staff will
coordinate/support Rapid Response service delivery in accordance with all established Federal and State
policies and procedures.
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20. REPORTING
The Board assures that the local One-Stop Career Center delivery system (in accordance with all relevant
Federal and State policies and procedures) will collect data on customer characteristics, service/activity
participation, and outcomes consistent with the requirements of the State’s management information
system so as to ensure the integrity of all federal and state reporting requirements.
21. TAA PROGRAM COORDINATION
The Board assures the local TAA Coordinator at the regional level is a merit employee and that local OneStop Career Center Operators will provide timely and appropriate services for any customer wishing to
apply for benefits under TAA. The Board also assures that local One-Stop Career Center Operators will
conform to all policies and regulations of the program. The Board also assures that local One-Stop Career
Center Operators will cooperate with any hearings requirements related to TAA services. 20 CFR Part 618
22. STATUTORY COMPLIANCE
The Board agrees to comply with the Workforce Investment Act of 1998, the Wagner-Peyser Act, as
amended, the Trade Act of 1974, as amended, the Trade Reform Act of 2002, the Trade and Globalization
Adjustment Assistance Act of 2009, the Jobs for Veterans Act and all related statutory requirements and
implementing regulations. The Board also agrees to comply with policies issued by DEO related to the
administration, delivery, and performance of all programs covered by this local plan.
23. UI INFORMATION (ACCESS TO)
The Board assures that local One-Stop Career Center Operators will use any information received from the
UI system related to claimants solely for the purpose of providing reemployment services to UI claimants.
The Board further assures that all information on UI claimants received by the One-Stop Career Center
Operators will be used in a manner that is consistent with state and federal confidentiality statutes and
policies.
24. UNIONIZATION AND ANTI-UNIONIZATION
The Board assures that no funds covered by this plan shall in any way be used to either promote or oppose
unionization.
25. UNIVERSAL ACCESS
The Board assures that the local One-Stop Career Center delivery system [as described in 20 CFR 662.100(b)
of the Workforce Investment Act and in accordance with all relevant state policies and procedures] will
provide services to all customers consistent with the principles of universal access. The Board also assures
that core and applicable intensive services, including staff-assisted services, will be provided in at least one
physical career center in the workforce investment area.
The Board assures that LVER and/or DVOP staff assigned to the local One-Stop Career Centers, consistent
with the principle of universal access, will also provide outreach services to veterans at Service Delivery
Points (SDPs) such as Veterans Administration Hospitals, veterans’ shelters and military installations for
which no LVER or DVOP is assigned. The Board also assures that DVOP and LVER staff will also conduct
outreach to employers, community agencies, veterans’ organizations, etc. and that they will share
information gained from these contacts with staff of the One-Stop Career Centers and SDPs.
26. VETERANS PRIORITY OF SERVICE
The Board agrees that One-Stop Career Center Operators will assure priority of services for veterans and
other eligible persons (under the Federal umbrella designation of “covered persons” 20 CFR Part 1010.110
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RIN 1293-AA15) for all employment and training services funded with Federal resources. The Board also
assures that it will encourage and promote the provision of maximum employment and training
opportunities to veterans by all service program providers participating in the local workforce investment
system. To promote informed choice for veteran customers, the Board agrees that One-Stop Career Center
System Operators will provide information at the point of program access that advises covered persons of
the priority of service and the advantages of registration to access special programs and services for
veterans and the availability of DVOP or LVER staff to assist with these veteran services and with
employment issues. .
Federal Contractors and Federal Agencies will be provided with recruitment assistance in accordance with
their obligation for Affirmative Action and veterans’ preference requirements pursuant to 38 U.S.C.,
Chapter 42.
The Board agrees that LVER and DVOP staff will provide training and technical assistance to One-Stop
Career Center staff relative to Federal employment opportunities for veterans, the Federal Contractor Job
Listing Program and the customer complaint process as it relates to veterans.
The Board agrees that under this plan LVER and DVOP staff can receive functional guidance from the OneStop Operator. However, compensation, personnel actions and terms and conditions of employment,
including performance appraisals and accountability of merit-staff employees will remain under the
authority of DEO.
The Board will demonstrate through policy, procedure and action that veterans receive priority of service
for all programs funded by DOL sources; and that no local policy shall restrict services to veterans
regardless of residency or other local constraints.
27. WORK OPPORTUNITY TAX CREDIT
The Board assures that the local One-Stop Career Center Operators will assist in determining the eligibility
of interested customers as members of targeted groups; and assist interested customers and employers to
complete related documentation including IRS Form 8850 Work Opportunity Credit Pre-screening Notice
and Certification Request, and DOL Form ETA-9061 (Individual Characteristics Form) or DOL Form ETA-9062
(Conditional Certification). Issuance of final certifications will remain a central administrative responsibility
of DEO. There are no reporting requirements applicable to this section.
28. WORKER PROFILING PROGRAM and REEMPLOYMENT SERVICES
The Board assures that local One-Stop Career Center Operators will continue to provide reemployment
services to a sub-set of individuals who are enrolled in reemployment services (RES) to assist in accelerating
their return to work. Board further assures that the local One-Stop Career Center operator(s) will collect
data on claimant service/activity participation, outcomes and results, including conformance with the work
search plan activities.
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SIGNATURE PAGE
This plan represents the best efforts of Brevard Workforce to maximize the resources available under the
various legislative funding sources establishing the One-Stop/Career Center System in Brevard County also
known as Region 13. The plan was electronically submitted as specified in the instructions on or before
October 1, 2012 and meets the requirements specified by the state which includes: Local Board Approval,
Chief Elected Official Approval and formatting requirements as specified on page 4 of the Instructions.
The plan is submitted for the period of July 1, 2012 through June 30, 2017 in accordance with the instructions
provided by the State of Florida Department of Economic Opportunity (DEO) and Workforce Florida, Inc. (WFI).
This five year plan contains local information and data necessary to provide the vision, goals, objectives and
cross-cutting strategies necessary to ensure that Brevard County contributes to Florida becoming a “top
performing economy and be recognized as the world’s best place to live, learn, work, and do business”.

CHIEF ELECTED OFFICIAL (CEO)
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS
SIGNATURE PAGE SENT AS A SEPARATE ITEM
Chuck Nelson, Chairman
11-13-2012
Date

(As approved by the Board of 11/13/2012)

BREVARD WORKFORCE DEVELOPMENT BOARD, INC.

SIGNATURE PAGE SENT AS A SEPARATE ITEM
William Chivers, Chairman
SIGNATURE PAGE SENT AS A SEPARATE ITEM
Lisa Rice, President

11-16-2012
Date
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ATTACHMENTS
The documents reference below must be completed and attached to the Workforce Services Plan.

#

DOCUMENT

I

Current Membership – Regional Workforce Board

II

Fiscal Agent Design/Administrative Entity/One-Stop Operator

III

Inter-local Agreement(s)

IV

List of One-Stop MOUs (Board and One-Stop Partners)

V

TAA Cooperative Agreement between the State of Florida and USDOL

VI

Public Comments on Local Workforce Services Plan

Pursuant to the FAQ Section of the DEO Website – “There’s no need to attach the TAA Master Coop Agreement”.

VII

All WT/TANF Local Operating Procedure

VIII

Local Operating Procedures Referenced in the Local Workforce Services Plan

179

12/10/2012

ATTACHMENT I ‐ Current Membership – Regional Workforce Board
1. Michael L. Bean
Chief Executive Officer
Housing Authority of Brevard
County
615 Kurek Court
Merritt Island, FL 32954-0338
(321) 452-5331, x-10
mbean@brfamha.org
2. Brian Binggeli
Superintendent
Brevard Public Schools
2700 Judge Fran Jamieson Way
Viera, FL 32940
(321) 631-1911, x-1402
Binggeli.brian@brevardschools.org
3. Daryl A. Bishop-Treasurer
Area President
BankFIRST
300 S. Harbor City Blvd.
Melbourne, FL 32901
(321) 953-2265
dbishop@bankfirst.com
4. Carolyn Brown
Program Director
Senior Community Service
Employment Program
17 East Hibiscus Blvd., Suite 216
Melbourne, FL 32901
(321) 956-1444
scmelbourn@aol.com
5. Colleen Browne
Executive Director
Keiser University
900 S. Babcock Street
Melbourne, FL 32901
(321) 409-4800
cbrowne@keiseruniversity.edu
6. William Chivers-Chair
President
RUSH Construction, Inc.
6285 Vector Space Boulevard
Titusville, FL 32780
(321) 267-8100
wchivers@rushinc.com
7. Ronald Cobb
Vice President
Soneticom, Inc.
1045 South John Rhodes Blvd.
W. Melbourne, FL 32904
(321) 733-0400
rcobb@drs-ds.com

8.

Military Liaison (non-voting
member):
Teresa Compton
Legislative Liaison
45 SW/LL
Bldg. 423, Rm S302B
1201 Edward H.White II St.
MS 7100
Patrick AFB, FL 32935-3299
(321) 494-7953
teri.compton@patrick.af.mil
9. Dale Coxwell
Vice President
Coastal Steel, Inc.
870 Cidco Road
Cocoa, FL 32926
(321) 632-8228
dcoxwell@coastalsteel.com

10. Carol Craig
President/CEO
Craig Technologies
7195 Murrell Road, Suite 101
Melbourne, FL 32940
(321) 752-0394
Carol.craig@craigtecinc.com
11. Debra Greco
Business Manager
IUPAT District Council 78
1613 North Cocoa Blvd.
Cocoa, FL 32922
(321) 704 8360
dgreco@dc78.org
12. George Hauer
Sr. VP and CTO
L2 Aerospace, LLC
1210 Grand Cayman Drive
Merritt Island FL 32952
(321) 749-2544
George.hauer@gmail.com
13. Terry Horne
Operations General Manager
Applied Quality Communications,
Inc.
4045 Dow Road, Suite 101
Melbourne, FL 32934
(321) 610-8975
thorne@aqci.com
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14. Robert L. Jordan, Jr.
President & CEO
Genesis VII, Inc.
1605 White Drive
Titusville, FL 32780
(321) 383-4813
Robert.jordan@genesisvii.com

15. Mike Menyhart
President of Operations
Migrandy Corp.
675 Cypress Drive
Merritt Island, FL 32952
(321) 459-0044
mike@migrandy.com
16. George Mikitarian – Past
Chair
President
Parrish Medical Center
951 N. Washington Avenue
Titusville, FL 32796
(321) 268-6100
george.mikitarian@parrishmed.co
m
17. Al O'Connell
Administrator
Melbourne Internal Medicine
Associates
200 E. Sheridan Road
Melbourne, FL 32901
(321) 725-4500, x-100
al.oconnell@mima.com
18. Wayne Olson
Area 3 Director
Vocational Rehabilitation
3555 Maguire Blvd., Suite 205
Orlando, FL 32803
(407) 897-2725
Wayne.olson@vr.fldoe.org
19. Amar Patel (new)
Executive Director
Brevard Achievement Center
1845 Cogswell Street
Rockledge, FL 32955
(321) 632-8610
apatel@bacbrevard.com
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20. Phebe Powell
Community Administrator
Department of Children & Families
375 Commerce Parkway, Ste 101
Rockledge, FL 32955
Phebe_Powell@dcf.state.fl.us
21. Fernando Rendon
Assistant Business Manager
IBEW Local 606
830 N Wickham Road
Melbourne, FL 32935
(321) 259-0295
Rendon606@hotmail.com
22. Dr. James Richey
President
Brevard Community College
1519 Clearlake Road
Building 2, Suite 200
Cocoa, FL 32922
(321) 433-7000
richeyj@brevardcc.edu
23. James Roberts, Jr.
President
Peak Contracting Inc.
1050 W. King Street
Cocoa, FL 32922
(321) 633-4788
jroberts@peakgc.com
24. Jack Rood-Past Chair
Architect
Architects in Association Rood &
Zwick, Inc.
600 Florida Avenue, Suite 202
Cocoa, FL 32922
(321) 631-8039
jack.rood@rzi.com

27. Space (non-voting member):
Tracy L. Wetrich
HR Director
NASA
Kennedy Space Center, FL 32899
321-867-3494
Tracy.Anania-1@nasa.gov

28. Stockton Whitten
Assistant County Manager
Brevard County Management
2725 Judge Fran Jamieson Way
Building C
Viera, Florida 32940
(321) 633-2155
Stockton.whitten@brevardcounty.u
s
29. Tim Yandell
President
INETUSA

2089 Rockledge Dr.
Rockledge, FL 32955
(321) 473-4264
tim@yandell.net
30. Dr. Denise L. Young
Associate Vice President
University of Central Florida
1519 Clearlake Road
Building 3, Suite 120
Cocoa FL 32922
(321) 433-7809
dyoung@mail.ucf.edu

25. Mark Senti
President
Advanced Magnet Lab, Inc.
1720 Main Street NE, #4
Palm Bay, FL 32905
msenti@magnetlab.com
26. Lynda Weatherman
President
EDC of Florida's Space Coast
597 Haverty Court, Suite 40
Rockledge, FL 32955
(321) 638-2000
LWeatherman@SpaceCoastEDC.org

181

12/10/2012

ATTACHMENT II Fiscal Agent Design/Administrative Entity/One-Stop Operator
BREVARD WORKFORCE BOARD – REGION 13 – BREVARD COUNTY
Name and Title of RWB Chairperson
William Chivers, Chairman

Name and Title of RWB Staff Director or Main Contact
Person
Lisa Rice, President

Address of the RWB Chairperson
RUSH Construction, Inc.
6285 Vector Space Boulevard
Titusville, FL 32780

Address of RWB Staff Director or Main Contact Person
297 Barnes Blvd.
Rockledge, FL 32955

Telephone Number: 321) 267-8100
Facsimile Number: 321) 267-9944
E-mail Address: wchivers@rushinc.com

Telephone Number: 321-394-0700
Facsimile Number: 321-504-2065
E-mail Address: lrice@brevardworkforce.com

Name of RWB One-Stop Operator
The Kaiser Group, Inc.

Name of RWB Fiscal Agent
Brevard Workforce Development Board, Inc.
DBA Brevard Workforce

Address of RWB One-Stop Operator
597 Haverty Court, Suite 40
Rockledge, FL 32955

Address of RWB Fiscal Agent
297 Barnes Blvd Court,
Rockledge, FL 32955

Telephone Number: 321-205-1585
Facsimile Number: 321-205-1591
E-mail Address: cpaul@brevardworkforce.com

Telephone Number: 321-394-0700
Facsimile Number: 321-504-2065
E-mail Address: rmeagher@brevardworkforce.com

Name of the RWB Administrative Entity
Brevard Workforce Development Board, Inc.
DBA Brevard Workforce

Name of the Chief Elected Official(s)
Chuck Neslon, Chairman
Brevard County Board of County Commissioners

Address of RWB Administrative Entity
297 Barnes Blvd.
Rockledge, FL 32955

Address of the Chief Elected Official(s)
2575 North Courtenay Parkway
Suite 200
Merritt Island, Florida 32953

Telephone Number: 321-394-0700
Facsimile Number: 321-504-2065
E-mail Address: lrice@brevardworkforce.com

Telephone Number: 321-454-6601
Facsimile Number: 321-454-6602
E-mailAddress: D2.Commissioner@brevardcounty.us
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ATTACHMENT III – Inter-local
Agreement(s)
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ATTACHMENT IV - List of One-Stop MOUs (Board and One-Stop Partners)
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ATTACHMENT V- TAA Cooperative Agreement between the State of Florida and USDOL

Pursuant to the FAQ Section of the DEO Website –
“There’s no need to attach the TAA Master Coop
Agreement”.
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ATTACHMENT VI – Public Comments on Local Workforce Services Plan

DATE
COMMENT
RECEIVED
08/28/2012
09/13/2012

10/11/2012

10/24/2012

11/06/2012
11/13/2012

11/16/2012

HOW WAS
COMMENT
RECEIVED
BW Operations
Committee
BW E-3
Committee
BW Business
Workforce
Committee
BW Community
Involvement
Committee
BW Executive
Committee
CEO/Brevard
County Board
of County
Commissioners
BW Board of
Directors

Person Name and Comment Made

No comments were received
Cathy Beam – Brevard Community College: Encouraged the partnership aspects
espoused in the planning process. Indicated that BW does so much good and
helps so many people.
No comments were received.

No comments were received.

No comments were received.
No comments were received.

No comments were received.
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ATTACHMENT VII – All WT/TANF Local Operating Procedure
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ATTACHMENT VIII – Local Operating Procedures Referenced in the
Local Workforce Services Plan

(75) Suggested Policy changes (LOP’s) will be accomplished.
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REGION 13

TANF Eligible
& Subsidized Employment
LOCAL
OPERATING
PLAN

FEDERAL FISCAL YEAR 2011

REGION 13 - Brevard Workforce
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INTRODUCTION
Brevard Workforce’s TANF Eligible & Subsidized Employment Program is designed to ensure
the consistent use of TANF funds throughout the county. Through the use of these funds,
Brevard Workforce is able to deliver needed services to the community and to promote the
vision of a highly competitive workforce. By providing an array of services to benefit to lowincome Brevard County citizens, the program seeks to prevent families from becoming
dependent on welfare by enabling employable adults in the family to become employed,
remain employed, or pursue career advancement. Helping needy citizens overcome shortterm crisis situations, as well as to increase their work skills though educational assistance,
promotes job preparation and work with the goal of decreasing welfare dependency in the
future. Through education, employment and support services, families develop opportunities
to provide for their own well-being.
The primary purpose of working with TANF customers is to assist them in obtaining quality
employment as quick as possible and to identify the sequence of activity assignment that will
allow the customer to become job ready. All activity assignments in the program are designed
to focus on helping customers obtain employment or improve their current employment
situation.
A. PROGRAM GUIDANCE
This program serves TANF purpose number two by providing non-assistance, employment
services and post employment services to needy families in an effort to end dependency on
government benefits. It also serves TANF purpose number three to prevent and reduce the
incidence of out-of-wedlock pregnancies that will serve a broad array of individuals that are
not limited to low income families.
Non-assistance is defined as:
• Non-recurrent, short-term benefits that are designed to deal with a specific crisis
situation or episode of need, are not intended to meet recurrent or ongoing needs and
will not extend beyond four months. Examples: a one-time support service to pay for
utilities or car repair; Up to four months of gas cards or child care for those who are not
employed; An occupational license fee.
• Work subsidies (payments to an employer or third party to help cover the cost of
employee wages, benefits, supervision and training);
• Supportive services such as childcare and transportation provided to families who are
employed. These may last for more than four months providing the individual
maintains employment. Employment must be verified monthly.
• Other support services including counseling, case management, peer support, child care
information, transitional services, job retention, job advancement, and other
employment-related services that do not provide basic income support. NOTE:
Transitional support services are not considered assistance because the services are
provided to employed eligible individuals. Examples: payment for all or part of postsecondary training to foster career development and advancement; payments made
REGION 13 - Brevard Workforce
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directly to training vendors for books, tuition, uniforms, tools, testing and fees
associated with occupational skills training.
B. POPULATION SERVED
• Parent(s) with a child younger than 18 whose family income is less than 200% of federal
poverty level in the last 30 days; and/or
• TANF Applicants - Those that are applying for temporary cash assistance (TCA)
• TANF Recipients – Those that are receiving TCA
• Individuals that are not considered low-income (TANF purpose #3 only)
C. ELIGIBILITY REQUIREMENTS
All individuals must be determined eligible for TANF funded services. Individuals must:
• Be a United States citizen or qualified non-citizen as defined in ss. 414.095(3) F.S.;
• Be a legal resident of the State of Florida; and
• Be a pregnant woman, a parent or caretaker relative of an unmarried dependent
child under age 18, or a full-time student who is under 19 who resides in the
home; and
• Have an income at or below 200% of the Federal Poverty Level (FPL). (except for
TANF purpose #3)
• Have filed an application for TCA with the Department of Children & Families
(TANF Applicants only)
Other criteria: If a customer has a current WT sanction, he/she must get the sanction lifted
before services can be rendered. Also, if the customer has used up their lifetime TANF
allotment (48 months of cash assistance), they are not eligible.
D. ELIGIBILITY DETERMINATION and DOCUMENTATION
Prior to the enrollment in the program or the receipt of any TANF funded services or subsidies,
Regional Workforce Board provider staff must verify that the candidate is eligible for TANF
services by using the AWI WTP 0005(a) – TANF Eligibility Form and agree not to reapply for
cash assistance from the date they last received a short-term non-recurring diversion service
by signing the TANF Subsidized/OJT Employment Program Agreement.
Many current recipients of Unemployment Compensation (UC) benefits have current incomes
less than 200% of the federal poverty level and, if they have a minor child at home, they will
qualify for this program. Determination of the income level is based on the applicant’s prior
30 days’ income. If the candidate has information recorded in the DCF’s FLORIDA system, that
information must be recent (in the last 30 days) and may be used only determining the specific
items mentioned below:
1. Citizenship - The individual must be a United States citizen or qualified non-citizen
• Copy of driver’s license and
• Copy of social security card or
• Permanent resident card/passport, INS paperwork, etc., or
• If the individual reports being a non-citizen, the staff can use the AICZ screen from
FLORIDA to ensure that (s)he is “qualified”
Note: TANF recipients do not need proof of citizenship since they are already
considered eligible through DCF
REGION 13 - Brevard Workforce
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Florida Residency
• Copy of driver’s license or
• AICI printout from FLORIDA
• Applicant Statement form (method of last resort)
3. Family Members
~Families within 200%
• obtain copy of child(ren)’s birth certificate(s) for those children under 18 and
child(ren)’s social security card(s)
• If pregnant, (has no other children), and is in her ninth (9th) month, or is in her
third trimester and unable to participate in work activities. The statement that
she is in her 9th month of pregnancy is sufficient, unless questionable.
~TANF Applicants
• AIID printout from FLORIDA for family size
• AIIM printout from FLORIDA if pregnant.
Note: In the event that pregnancy is questionable, a written or verbal statement
is required from a physician, registered nurse, licensed practical nurse, certified
nurse midwife or their designee that includes confirmation of pregnancy and the
anticipated date of delivery.
~TANF Recipients
• AGPI, AIID and IQCH printouts from FLORIDA
4. Verification of Student Status - child under age 18, or a full-time student who is under 19
who resides in the home
• Full-time attendance is defined by the school or institution. A child is considered
to be in attendance during school vacations and for the entire month in which the
child completes school or discontinues attendance. If school attendance is
questionable, then verification of attendance must be obtained from the school
or institution.
5. Income-past 30 days
• Pay stubs or
• AFEI printout from FLORIDA or
• AFSE (self-employment) printout from FLORIDA or
• IQFS – food stamp printout if no other income is available or
• AFMI printout from FLORIDA-unearned income, including social security benefits
or
• Applicant Statement form (method of last resort)
Forms of income that should not be
Forms of available income to include and
consider when determining eligibility
included for eligibility determination
• Earned Income from a job.
• Work Study payments
• Unearned income
• Minor-child’s income
• Alimony received
• Stipends from the Workforce
Investment Act (WIA) program
• Child support
• Child support payments being paid.
• Money given from family members
For example, if the parent is also
• Social Security benefits directly paid to
paying child support, the amount
the participant
paid to the non-custodial family is
• Foster care payments/Adoption payments
2.
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•
•

6.

Unemployment Compensation
If applicable, income from non-custodial
parent

not “available” income. (This
income would be “disregarded”)

Filed an application for TCA with the DCF (TANF Applicants only)
• AWAA and CLRC screens or printing information from his or her Automated
Community Connection to Economic Self Sufficiency (ACCESS) account.

E. PROGRAM COMPONENTS:
Upon entry into the program, participants are assessed to determine their current level of
employability and which community they are best suited. As there is no entitlement to
assistance, there is a place for everyone who meets eligibility requirements and is willing to
work to their ability. All TANF customers are registered in the EFM and OSST systems.
Once eligibility has been established, TANF customers may be engaged in any of the following
program components:
•
•
•
•
•
1.

On-the-Job Training;
Subsidized Public/Private Employment
Vocational training;
Support Services
Activities that reduce the incidence of out-of-wedlock pregnancies

On-The-Job Training (OJT) - Description of Component:

On-the-Job Training (OJT) is paid employment provided by a public or private employer
through a contractual arrangement between Brevard Workforce (BW) and the employer
and/or education institution in which the employer provides training and skills essential to
perform the job, and BW reimburses the employer for a portion of or all the added costs
associated with training. An OJT position is distinguished from subsidized employment
because it focuses on training and intensive education opportunities coupled with
employment opportunities.
•

Each OJT contractual agreement will require the participant to be trained
for a specific (or similar) employment position while working. The type of
training slots for participants will vary based on the labor market and
employment openings in the local area, the participant’s goals and the
employer’s skill requirements for hiring. Training will include
employability skills, such as organization, communication, problem
solving, listening, cooperation skills and other skills specific to the
employment position.

Level of effort: Business Liaison Staff will contact the employer directly to establish the OJT
Contract (see attachment below). Staffing Specialist staff maintains written verification and
a copy of the OJT contract in the case file for each participating customer.
2. Subsidized Public/Private Employment - Description of Component:
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Subsidized Private/Public Sector Employment is supervised employment in the
private/public sector where the employer receives a subsidy to offset the cost to pay for all
or a portion of the costs of employee wages, benefits, supervision and training for eligible
participants.
•

•

•

•

•

The employer will contribute funding in an amount equal to the project’s costs not paid
for with TANF funds earned. That amount is equal to 20% of any non-wage costs of the
project. These costs include the cost of any participant benefits, the employer’s share of
payroll taxes, any third-party processing agent costs, and the costs for the Regional
Workforce Board associated with the development, management and oversight of the
project.
Both public and private sector employers will commit, in writing, to contribute the
necessary amount of funding for project costs not paid for with the earned TANF funds
and also commit to provide adequate supervision and training for the subsidized
employees.
Employers who provide a subsidized job can be the employer of record or a third party
such as a Professional Employer Organization (PEO) can be the employer of record for
the individuals hired.
A subsidized employment slot cannot be created when an individual is in layoff status
from the same or substantially equivalent job, or when the employer has terminated an
individual from employment or caused a voluntary reduction in its workforce in order to
fill the vacancy with a subsidized worker.
Participating public and private not-for-profit employers will not be required to retain
employees at the end of the subsidy period although they will be strongly encouraged
to do so. The expectation for private for-profit employers is that the subsidized position
is an anticipated permanent job and that the employer intends to retain employees
whose job performance is satisfactory. The intent of the program is to help businesses
in their efforts to recover and expand and not to subsidize an employer’s existing
workforce.

Level of effort: Business Liaison Staff will contact the employer directly to establish the
needs of the employer by utilizing the Subsidized Employment Employer Information Sheet
(see attachment below). Employers interested in sponsoring a subsidized employment
project must complete an employer information sheet and complete a budget that details
the project costs. Participating employers will be required to post any subsidized job
opening in Employ Florida Marketplace (EFM). Staffing Specialists will determine
participant eligibility for the program and participating employers will make the final hiring
decision based on the skill requirements of the subsidized job.
3. Vocational Training - Description of Component:

Education and training that prepares the individual for employment in current or emerging
occupations through organized and state approved training in Florida’s vocational technical
area centers, community colleges offering certificate, AA/AS, and other advanced degree
programs and proprietary schools. Training providers are approved by the Brevard
Workforce that is posted on an Eligible Training Provider List (ETPL) and/or Targeted
Occupation Demand List.
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Level of effort:
Brevard Workforce does not allow stand alone basic skills or English language proficiency
classes to be offered as vocational education; however, vocational education curriculum
structure does provide for those skills to be embedded in the programs if they are required
for the success of the student. In the event that a TANF eligible customer is seeking financial
assistance in obtaining a GED or to attend an English language proficiency course, they will
be provided as support services as indicated below in the next section. Other vocational
education examples include:
• Payment for all or part of post-secondary training to foster career
development
• Payments made directly to training vendors for books, tuition, uniforms,
tools, testing and fees associated with occupational skills training.
4. Support Services - Description of Component:

Support services are reserved for those individuals who, because of severe barriers, are
unable to perform independent, self-sustaining work. They are non-recurrent, short-term
benefits that are designed to deal with a specific crisis situation or episode of need, are not
intended to meet recurrent or ongoing needs and will not extend beyond four months. The
issuance of support services provides TANF customers with the opportunity to improve:
• basic skills through Adult Basic Education (ABE);
• basic skills through General Equivalency Diploma (GED) activities;
• basic literacy;
• the ability to speak and read English via English for Speakers of Other Languages
(ESOL) programs;
• the ability to speak other languages that are required for employment;
• the ability to use computers;
• skills required by employers;
• Examples include: a one-time support service to pay for utilities or car repair; Up to
four months of gas cards or child care; an occupational license fee; tools, uniforms
and testing fees to obtain employment

5.

Activities reducing out-of-wedlock pregnancies

Brevard has designed it’s activities to engage young teens and pre-teens in summer or afterschool activities, such as mentoring, in an effort to reduce the incidence of out-of-wedlock
pregnancies. These activities are not only focusing on our youth population but incorporate
all TANF populations. Other program components may include tutoring, mentoring, career
shadowing, as well as life management skills, life choice and family planning classes.
Numerical goals are established in advance and local processes created to define all
eligibility requirements, non-assistance and goals.
F. VERIFICATION OF PARTICIPATION AND CONTINUED ELIGIBILITY
Verification of employment hours or other employment information through employer contact
will include the employer’s name; date contacted, contact person and the name of the staff
who obtained the verification. Staff verify hours of customer participation from documentation
that includes proof of employment, wage rate and hours, or from pay stubs, timesheets,
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Telephone Verification Form, the Work Number, copies of a checks, money orders, or other
payment forms submitted by the individual on a monthly basis. If the documentation includes
wages earned for hours worked during the pay period, but the hours are not explicitly
documented, staff may divide wages earned for hours worked by wage per hour on record.
C. PROGRAM MONITORING:
Brevard is responsible for performing compliance monitoring at the local level. The monitoring
review consists of reviewing the methods for notification of program responsibilities,
assignment to program activities and documentation of completion of program activities, and
issuance of TANF Funds.
The monitoring reports provide an assessment of the
local RWB and individual service providers’ compliance
with the FSET program requirements. In the event the
report includes negative findings, Staffing specialists are
On The Job Training
Contract
required to submit a Corrective Action Plan (CAP).
Employer:
Address / Phone / Fax:

Contract Number:
Brevard Workforce contracting agent for
Brevard Workforce Development Board, Inc.
597 Haverty Court, Suite 40
Rockledge, FL 32955
This agreement is developed with Brevard Workforce on behalf of the Brevard Workforce Development Board with the above
named employer to provide training services as defined within this contract.
Wage Cost Factor
Training
Cost %
# Of
Ending
I. Occupation And Onet Code
Wage/Hr.
Reimburse
Hours
Per Trainee
Trainees
Hourly Wage Rate
II.

Trainee Name:

BSA:

Social Security # / Funding Source:
Trainee Information:

Trainee Name:

Social Security # / Funding Source:
Trainee Information:

Trainee Name:

Social Security # / Funding Source:
Trainee Information:

III. Targeted Program:
IV. The parties hereto agree that each of them may execute this Agreement on different dates, but hereby
acknowledge that this Agreement shall begin on __[date]____ and remain in full force and effect until June 30,
2011. All parties may terminate this agreement in the event that the defined terms of this agreement are not
met. If the expiration date falls after June 30, 2011, payment of subcontractor costs incurred after that date shall
be contingent upon the availability of funds in the new fiscal year.
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VI. The employer agrees:
A. To hire participants at the inception of the agreement as members of the regular work force, and to retain all trainees
covered by this contract as permanent employees at the conclusion of the agreement, providing that the trainee has meet all
common and documented employment standards.
B. To provide training to trainees covered by this contract to attain acceptable skills and abilities to function in the
occupation(s) as they exist in the employing establishment and as displayed on the attached On-The-Job Training
Application and Proposal.
C. To provide workmen’s compensation or comparable coverage and to abide by the Fair Labor Standards Act.
D. To submit invoices showing actual claims for reimbursement with documentation substantiating all claims.
E. To pay wages upon entry into the program, and all fringe benefits in accordance with the employers standard process.
F. To issue an invoice for payment (circle one) Monthly / End .of Contract with proof of payment to the trainee/s.
VII. In the event that an Enhanced Services Contract Addendum is attached and made a part hereof and incorporated into this
agreement by specific reference and the applicable provisions, requirements, and guidelines contained herein shall be binding on
the parties of this agreement.
VIII. Brevard Workforce agrees:
A. To certify and refer targeted participants to the employer.
B. To provide reimbursement of training cost at a negotiated rate as defined herein not to exceed 50% of wages for specified
period, as supported by employer invoices at the completion of all terms and conditions within this contract.
C. To assist the employer in resolving employment related problems pertaining to trainees covered by this contract.
IX. Total Payments to the Employer under this Agreement shall not exceed
and will be paid to Employer only upon
Employer certification that participant has completed all planned training hours and is still employed.

X. Certification by Authorized Company Representative:

The party signing this agreement certifies that they are an authorized
representative of the contracting company listed above, and have financial authority to commit the contracting company to this
agreement. The party also certifies that with respect to individuals employed through this agreement that the Company/ supervising
entities will not appoint, employ, promote, or advance or advocate for appointment, employment, promotion, or advancement, any person
who is a relative of the Company/supervising entity. “Company/supervising entity” means the employer or employee of the employer or
supervising entity in whom is invested the authority to appoint, employ, promote or advance individuals or to recommend individuals for
appointment, employment, promotion, or advancement in the employer/supervising entity’s business entity. “Relative” means an
individual who is related to the Company/supervising entity as father, mother, son, daughter, brother, sister, uncle, aunt, first cousin,
nephew, niece, husband, wife, father-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half brother, or half sister.
The party also certifies that the information listed above and attached to this Contract is true and accurate and any false information or
intended omissions may subject the signing party to civil or criminal penalties for filing of false public records and/or forfeiture of any training
award approved through this program. The signing party also agrees to comply with the terms and provisions of this Contract, including all
attachments.

Company:

Brevard Workforce Development Board

By:

By:
(Signature)

(Signature)

(Date)

(Typed Name)

(Date)

(Typed Name)

General Manager
(Title)

(Title)

Witness:
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SUBSIDIZED EMPLOYMENT EMPLOYER INFORMATION SHEET
Employer Name and Address:
Employer Primary Contact Person/Job Title:
Telephone Number:

Email
Fax Number:

Is your Organization:

Private For-Profit

Non-Profit

Public

How many and what type of positions are available for this project?
Number
of
Positions

Position Title and Job Description

Wage Rate

Hours /
Week

Number
of
Weeks

NOTE: (Add additional positions and job descriptions on a separate sheet)
Scheduled date for when subsidized jobs will begin:
Employer of Record:
A completed Budget Sheet is attached: Yes

No

A completed project budget sheet is attached to this application. The undersigned, acting on behalf of the
employer, agrees to commit the amount of funding indicated on the budget sheet that the employer must
contribute, and agrees to provide all necessary supervision and training for the subsidized employees.
The signature of the RWB representative attests that the application has been reviewed by the regional
workforce board and determined eligible for funding consideration.
________________________________________________________

________________

(Signature) Name and Title of Employer Representative:

Date:

________________________________________________________

________________

(Signature) Name and Title of Regional Workforce Board Representative:

Date:
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WT TELEPHONE VERIFICATION FORM
Participant Name:

Contact Date:

RFA#:

Community Service
Work Experience
Vocational Training
Education Directly Related to Employment
Satisfactory Attendance
Job Skills Training

Activities and
Education

Telephone contact was made with
at

(Organization/Institution/Provider Name)

above-named participant. The participant completed
hours for the past
week
/ Institution/Provider.

2 weeks

Subsidized Private Employment

3 weeks

at

Employment

(Employer Name)
above-named participant. The participant completed
week

2 weeks

3 weeks

Participant is employed as a
from

(Start/Hire Date)

(Number of Hours)
month as indicated by the Organization

Subsidized Public Employment

Telephone contact was made with

hours for the past

(Person Contacted)
to verify participation hours of the

Unsubsidized Employment

(Person Contacted)
to verify participation hours of the
(Number of Hours)
month as indicated by the Employer.
. He/She was or is employed

(Occupation/Title)
. He/she receives
(End Date)

to

(Hourly Rate)

and works/worked
hours per week/pay period.
(Amount of Time)
I attest that the information recorded by me on this document was obtained through telephone
contact.
Brevard Workforce Staff Signature

Date

WT-004 Telephone Verification Form, Issue 1, 9/25/2008
An Equal Opportunity Employer/Program • Florida Relay Service at 711 • TTY/TDD 1-800-955-8771 • Voice 1-800-955-8770
PRIVACY ACT STATEMENT
Pursuant to the Social Security Act (42 U.S.C. 1320b-7 (a) (1)) disclosure of your social security number is mandatory. Social security numbers will be used
by the Agency for the administration of the Welfare Transition program [42 U.S.C. 1320b-7 (a) (1)].
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TANF SUBSIDIZED/OJT EMPLOYMENT PROGRAM AGREEMENT

Section A: to be completed by Brevard Workforce
_______________________________________________________
Applicant’s Name (please print)

__________________________________________
Social Security Number

Section B: to be completed by the Brevard Workforce

•

I understand that by participating in the TANF Subsidized/OJT Employment Program I am voluntarily
declining to receive Temporary Cash Assistance for myself and my children at this time. I understand that I
may not apply for Temporary Cash Assistance for three (3) months from the date I last received a short-term
non-recurring diversion service, unless I can show a demonstrated emergency justifying a hardship exception
to this agreement.

•

Unless an unforeseen emergency forces me to apply for Temporary Cash Assistance within this three month
period, the amount of any regular Temporary Cash Assistance I might be eligible to receive may be reduced
as repayment of the value of any short-term non-recurring diversion services provided during my participation
in the program. Any amount to be repaid will be divided by eight and subtracted from my Temporary Cash
Assistance payments for eight months following approval.

Section C: to be completed by the Applicant and Brevard Workforce

The TANF Subsidized/OJT Employment Program has been explained to me and I understand that if I
intentionally do not tell the truth, or hide information to receive TANF Subsidized/OJT Employment, I may be
disqualified from the subsidy program and may be subject to further prosecution under federal and state law.

________________________________________

/

Applicant’s Signature

Date

______________________________________________________
RWB Case Manager (please print)

Date

/
/

/

I understand that I am required by law to provide my social security number(s) or proof that I have applied for a
social security number if I do not currently have one to receive TANF funded benefits/services under the Social
Security Act (42 U.S.C. 1320b–7(a)(1)).
An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice
telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.
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2012-13 CUSTOMIZED TARGETED OCCUPATIONS LIST
SOC
Code
113011
413011
173021
493011
512011
532022
532011
173011
274011
493021*
493023
492091
119041*
194021
433031
472021
493031*
131199
535021
292031
472031
472051
351011
194031*
173022
131031
532012
131072
131041
492011*

Occupational Title

Administrative Services Managers
Advertising Sales Agents
Aerospace Engineering and Operations Technicians
Aircraft Mechanics and Service Technicians
Aircraft Structure, Surfaces, and Systems Assemblers
Airfield Operations Specialists
Airline Pilots, Copilots, and Flight Engineers
Architectural and Civil Drafters
Audio and Video Equipment Technicians
Automotive Body and Related Repairers
Automotive Service Technicians and Mechanics
Avionics Technicians
Biofuels/Biodiesel Technology & Product Development
Managers
Biological Technicians
Bookkeeping, Accounting, and Auditing Clerks
Brickmasons and Blockmasons
Bus and Truck Mechanics and Diesel Engine Specialists
Business Operations Specialists, All Other
Captains, Mates, and Pilots of Water Vessels
Cardiovascular Technologists and Technicians
Carpenters
Cement Masons and Concrete Finishers
Chefs and Head Cooks
Chemical Technicians
Civil Engineering Technicians
Claims Adjusters, Examiners, and Investigators
Commercial Pilots
Compensation, Benefits, and Job Analysis Specialists
Compliance Officers, Except Agriculture, Construction,
Health and Safety and Transportation
Computer ATM & Office Machine Repairers

Annual
Percent
Growth
1.71
2.25

325
377
40
36
41
31
120
346
206
33
10
51
10

Supply
Gap or
Overage
281
-11
100
88
18
6
100
110
26
12
29
15
100

2.21
1.35
1.74
2.71
2.76

10
56
263
47
2,921
230
186
1,864
11
10
10
168
620
14
219
742

100
99
11
2
32
100
1
90
19
38
100
100
12
2
33
13

13.20
15.34
18.40
20.62
30.20
27.36
20.51
17.38
18.17
13.20
16.41
24.34
27.12
28.80
25.73
27.12

10.73
10.80
13.44
15.31
17.04
10.94
11.93
11.41
11.58
10.73
12.26
16.45
17.53
15.76
17.25
16.72

0.63

35

100

19.22

13.45

2.42
2.38
2.37

0.99
3.28
1.22
1.69
2.33
2.25
2.87
2.27

Annual
Openings

2011 Hourly
Wage
Mean
Entry
47.99
29.25
22.81
12.83
35.08
25.26
23.62
19.85
20.69
13.20
19.41
10.73
74.04
63.46
22.66
15.44
19.12
12.20
20.57
14.17
13.20
10.73
25.06
20.85
61.69
46.58

KEY
IMMEDIATE EMPLOYMENT
PROJECTED TO RECOVER
OR

EMERGING OPPORTUNITY
LIMITED OPPORTUNITY
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2012-13 CUSTOMIZED TARGETED OCCUPATIONS LIST
SOC
Code

Occupational Title

Annual
Percent
Growth

151021
151031
151199*
151041
151051
474011
119021
333012
131051
434051
151061
319091
292021
292032
472081
173023
472111
173024
492094
292041
131071
131199*
436011
512091
332011
471011
351012
371012
491011
431011
511011
531031*

Computer Programmers
Computer Software Engineers, Applications
Computer Specialists, All Others
Computer Support Specialists
Computer Systems Analysts
Construction and Building Inspectors
Construction Managers
Correctional Officers and Jailers
Cost Estimators
Customer Service Representative
Database Administrators
Dental Assistants
Dental Hygienists
Diagnostic Medical Sonographers
Drywall and Ceiling Tile Installers
Electrical and Electronic Engineering Technicians
Electricians
Electro-Mechanical Technicians
Electronics Repairers, Commercial and Industrial Equip.
Emergency Medical Technicians and Paramedics 
Employment, Recruitment, and Placement Specialists
Energy Auditors
Executive Secretaries and Administrative Assistants
Fiberglass Laminators & Fabricators
Fire Fighters
First-Line Superv. of Construction and Extraction Workers
First-Line Superv. of Food Preparation & Serving Workers
First-Line Superv. of Landscaping and Grounds keeping
First-Line Superv. of Mechanics, Installers, and Repairers
First-Line Superv. of Office and Admin. Support Workers
First-Line Superv. of Production and Operating Workers
First-Line Supervisors Material-Moving Vehicle Operators

0.97
0.32
2.12
2.43
1.79
0.08
2.95
1.96
3.72
3.37
1.82
3.97
0.36

1.64
1.58
0.64
3.24
0.4
1.56
0.35
2.18
0.71
1.27
0.59
0.80

Annual
Openings
44
31
10
26
945
283
16
781
24
300
185
844
16
154
271
21
31
33
10
326
10
10
43
12
26
33
14
454
21
66
363
41

Supply
Gap or
Overage
9
-163
100
90
-11
21
116
116
51
100
-1
28
18
5
16
70
119
100
36
104
51
100
100
100
76
19
-131
10
3
36
9
100

2011 Hourly
Wage
Mean
Entry
20.69
13.20
44.72
30.83
20.00
13.20
20.92
15.56
34.90
23.24
25.96
18.13
40.32
21.96
19.34
15.33
26.48
16.60
13.20
10.73
34.38
22.70
16.17
12.11
28.26
22.36
27.88
21.77
15.79
12.06
25.34
16.04
21.26
14.91
16.70
13.86
19.00
14.50
15.50
10.98
25.01
14.30
28.37
16.04
19.92
14.49
16.65
14.95
18.88
13.52
28.43
19.47
15.87
11.52
21.01
14.46
30.92
21.91
21.89
13.62
26.93
17.59
26.16
17.39

KEY
IMMEDIATE EMPLOYMENT
PROJECTED TO RECOVER
OR

EMERGING OPPORTUNITY
LIMITED OPPORTUNITY
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2012-13 CUSTOMIZED TARGETED OCCUPATIONS LIST
SOC
Code

Occupational Title

411012
391021
411011
119051
173029*
111021
472121
271024
292099
319099*
499021
492097*
434161
499041
413021
132053*
271025
436012
292061
434131
132072
514041
499042
292012
292011
319092
499062
292071
436013
319094
131121
493042

First-Line Supervisors of Non-Retail Sales Workers
First-Line Supervisors of Personal Service Workers
First-Line Supervisors of Retail Sales Workers
Food Service Managers
Fuel Cell Technicians
General and Operations Managers
Glaziers
Graphic Designers
Health Technologists and Technicians, All Other
Healthcare Support Workers, All Others
Heating, A.C., and Refrigeration Mechanics and Installers
Home Entertainment Electronics Installers and Repairers
Human Resources Assistants, Exc. Payroll
Industrial Machinery Mechanics
Insurance Sales Agents
Insurance Underwriters
Interior Designers
Legal Secretaries
Licensed Practical and Licensed Vocational Nurses
Loan Interviewers and Clerks
Loan Officers
Machinists
Maintenance and Repair Workers, General
Medical and Clinical Laboratory Technicians
Medical and Clinical Laboratory Technologists
Medical Assistants 
Medical Equipment Repairers
Medical Records and Health Information Technicians
Medical Secretaries
Medical Transcriptionists
Meeting and Convention Planners
Mobile Heavy Equipment Mechanics, Except Engines

Annual
Percent
Growth
0.38
1.72
0.48
1.08
0.72
3.23
0.26
1.82
3.00
2.21
2.13
2.44
1.35
0.42
2.86
1.54
2.50
1.25
1.69
0.18
2.07
2.65
3.77
2.13
2.13
1.73
2.90
2.36

Annual
Openings
12
623
70
528
10
1,956
204
11
184
27
27
14
10
404
30
26
219
458
63
527
11
22
40
292
11
55
198
439
29
150
187
168

Supply
Gap or
Overage
-28
-5
-125
23
100
108
10
47
10
90
62
100
32
12
-29
100
6
33
-5
-2
-23
37
121
26
4
322
100
18
71
4
150
8

2011 Hourly
Wage
Mean
Entry
39.02
22.50
19.34
12.10
20.27
12.70
27.13
18.63
27.97
18.56
49.96
24.91
17.24
11.48
21.35
14.93
18.98
12.87
14.75
10.83
19.35
14.57
15.38
11.90
13.20
10.73
21.97
15.27
32.09
18.17
28.68
19.09
23.85
13.30
19.68
13.68
20.28
16.23
16.99
12.52
26.90
17.29
15.92
11.94
17.93
11.00
17.39
11.21
25.00
20.00
13.86
10.83
18.50
11.72
16.57
10.81
13.29
10.87
14.89
11.25
22.13
14.03
20.54
14.51

KEY
IMMEDIATE EMPLOYMENT
PROJECTED TO RECOVER
OR

EMERGING OPPORTUNITY
LIMITED OPPORTUNITY
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2012-13 CUSTOMIZED TARGETED OCCUPATIONS LIST
SOC
Code

Occupational Title

271014*
151071
151081
311012
472073
292081
472141
232011
412022
173029*
312021
472151
472152
333051
435031
252011
339021
435061*
119141
131023
292034
419021
419022
291111
291126
472181
535011
414011
414012
492098
253021
472211

Multi Media Artists and Animators
Network and Computer Systems Administrators
Network Systems and Data Communications Analysts
Nursing Aides, Orderlies, and Attendants 
Operating Engineers/Construction Equipment Operators
Opticians, Dispensing
Painters, Construction and Maintenance
Paralegals and Legal Assistants
Parts Salespersons
Photonics Technician
Physical Therapist Assistants
Pipe layers
Plumbers, Pipefitters, and Steamfitters
Police and Sheriff's Patrol Officers
Police, Fire, and Ambulance Dispatchers
Preschool Teachers, Except Special Education
Private Detectives and Investigators
Production, Planning & Expediting Clerks
Property, Real Estate & Community Association Managers
Purchasing Agents, Except Farm Products & Trade
Radiologic Technologists and Technicians
Real Estate Brokers
Real Estate Sales Agents
Registered Nurses
Respiratory Therapists
Roofers
Sailors and Marine Oilers
Sales Reps., Wholesale & Mfg, Tech. & Sci. Products
Sales Reps., Wholesale and Manufacturing, Other
Security and Fire Alarm Systems Installers
Self-Enrichment Education Teachers
Sheet Metal Workers

Annual
Percent
Growth
2.46
1.31
3.27
1.33
1.63
1.45
1.85
0.06
3.09
2.47
1.32
0.94
2.27
2.83
1.33
0.44
1.44
2.00
1.50
2.37
2.20
2.84
1.81
0.67
1.25
3.74
1.74
2.49

Annual
Openings
28
11
37
20
11
159
13
13
15
20
167
10
24
26
262
61
193
10
596
27
13
521
16
184
257
447
182
18
48
404
15
259

Supply
Gap or
Overage
43
-43
18
694
29
151
50
54
321
100
-43
4
47
166
4
114
213
100
22
-6
32
27
19
-167
-1
1
219
1
-33
-4
-3
5

2011 Hourly
Wage
Mean
Entry
26.25
19.07
33.27
23.47
31.54
21.47
13.50
10.73
18.43
14.62
17.79
11.79
16.63
11.27
19.83
13.85
17.96
10.88
24.65
14.95
26.93
20.22
14.58
11.12
18.42
13.15
21.45
17.79
18.66
13.15
9.50
8.50
23.43
15.44
18.92
12.47
29.61
16.54
29.36
19.73
24.84
19.88
30.61
13.81
18.68
12.52
29.02
21.96
24.97
20.62
15.58
11.68
16.83
11.12
36.21
22.47
27.40
15.02
17.83
13.32
21.41
11.55
17.89
12.60

KEY
IMMEDIATE EMPLOYMENT
PROJECTED TO RECOVER
OR

EMERGING OPPORTUNITY
LIMITED OPPORTUNITY
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2012-13 CUSTOMIZED TARGETED OCCUPATIONS LIST
SOC
Code

Occupational Title

211093
471011*
474099*
414011*
474099*
512041
292055
173031
259041
492022
472044
533032
292056
518031
474099*
514121

Social and Human Service Assistants
Solar Energy Installation Managers
Solar Photovoltaic Installers
Solar Sales Representatives & Assessors
Solar Thermal Installers & Technicians
Structural Metal Fabricators and Fitters
Surgical Technologists
Surveying and Mapping Technicians
Teacher Assistants
Telecommunications Line Installers Installers & Repairers
Tile and Marble Setters
Truck Drivers, Heavy and Tractor-Trailer
Veterinary Technologists and Technicians
Water and Liquid Waste Treatment System Operators
Weatherization Installers & Technicians
Welders, Cutters, Solderers, and Brazers

Annual
Percent
Growth
1.67

3.31
0.84
1.94
2.88
1.87
3.67

Annual
Openings
11
20
20
10
20
10
15
359
32
12
13
41
17
13
10
12

Supply
Gap or
Overage
219
100
100
100
100
100
17
5
17
20
6
-17
15
8
100
64

2011 Hourly
Wage
Mean
Entry
14.86
12.11
27.86
18.33
16.89
11.72
32.33
17.83
16.79
11.52
16.22
12.36
16.51
12.55
18.40
12.32
14.05
11.56
19.77
13.03
16.10
14.75
16.10
11.14
15.63
12.27
25.98
15.83
17.19
11.42
13.20
10.73

KEY
IMMEDIATE EMPLOYMENT
PROJECTED TO RECOVER
OR

EMERGING OPPORTUNITY
LIMITED OPPORTUNITY
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BREVARD WORKFORCE DEVELOPMENT BOARD, INC.
BYLAWS
As Amended May 21, 2010
ARTICLE I.

NAME, SERVICE AREA, OFFICE LOCATION

A. NAME
The legal name of the organization shall be the Brevard Workforce Development Board
Inc. however, it shall conduct business as Brevard Workforce (BW), hereinafter referred
to as the Corporation.
B. SERVICE AREA
The Corporation shall serve Brevard County, Florida, also known as Region 13.
ARTICLE II.

PURPOSE

The Corporation shall facilitate and be the catalyst for workforce development activities that are
responsive to the employment and training needs of businesses and job seekers.
ARTICLE III.

BOARD OF DIRECTORS

A. DUTIES
The business and affairs of the Corporation shall be the responsibility of the Board of
Directors, herein referred to as the Board.
B. NOMINATION AND COMPOSITION OF DIRECTORS
Individuals shall be nominated to serve on the Board in accordance with governing
legislation and policy direction of the Corporation's funders, and BW procedures.
Composition of the Board shall reflect requirements of governing legislation and local
charter requirements as amended from time to time. Specifically, business
representatives shall represent companies with five (5) or more employees and
represent 60% of the Board. For purpose of this section, representatives from
economic development shall be included in the calculation for 60% business
representation. In the event of conflict among different funders, federal funding
requirements shall prevail.
C. APPOINTMENT OF DIRECTORS
The governing legislation and policy direction of the Corporation's funders determine
the manner in which Directors are made members of the Board. All board member
nominees are appointed by the Brevard Board of County Commissioners as
recommended to them by the full Board of Directors. Nominations for appointment of
Directors to fill vacancies on the Board or to increase the number of Directors on the
Board shall be held throughout the year at Board meetings by a majority of Directors
then holding office, including those Directors whose term shall expire at such meeting.
Page 1
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D. MEMBERSHIP ON OTHER COMMITTEES The Chair (or the President as directed by the Chair) shall appoint Directors of the
Board to a committee assignment based on Board need and Director interest. At the
discretion of the Chair, non-Board members may serve on BW committees, with the
exception of the Executive Committee. Such non-Board members are not required to
file State Financial Disclosures. All Directors are expected to serve on one
committee.
E. TERM OF DIRECTORSHIP
Directors of the Board shall serve three (3) year terms, with one-third (1/3) of the
Director’s terms terminating each year. Board Directors may choose to serve
additional term(s) upon the expiration of their term, subject to Board approval at the
annual meeting.
F. CONFLICT OF INTEREST
No Director shall cast a vote, nor participate in discussion, relating to procurement of
provision of services by that Director (or any organization which that Director
represents or is affiliated with) or vote on any matter which would provide financial
benefit to that Director, its employer or members of its immediate family. Each
Director shall be subject to the provisions of the governing legislation and policy
direction of the Corporation's funders.
As per Florida Statutes 445.007, if a procurement (contract) is with an organization or
individual represented on the board of directors, the contract must be approved by a
two-thirds vote of the entire board membership and the board member who could
benefit financially from the transaction must abstain from voting on the contract. All
such procurements must follow this requirement, except for those where the State
Workforce Board has allowed other alternatives to be used.
Unless otherwise stated by the State Workforce Board, all multiple year contracts with
a board member or their organization shall be considered approved for all renewal
options as indicated with the initial vote on the contract; excluding any breach or
withdrawal from the contract under normal contract terms.
Upon appointment to the Board, each Director (except ex-Officio Directors) shall be
required to sign the Brevard Workforce Development Board, Inc. Financial and
Organizational Disclosure Statement made a part hereto as an exhibit.
G. RESIGNATION
A Director who no longer represents the constituency, from which he or she was
nominated to represent, shall notify the President or Chair of the Board, in writing, and
the President or Chair shall initiate nomination procedures to replace said Director.
The Director may continue to serve on the Board pending nomination and election of
his or her replacement.
A Director may resign at any time by giving written notice to the President or Chair of
the Board. The resigning Director may continue to serve on the Board pending
nomination and election of his or her replacement.
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The Director who replaces the resigning Director shall serve the remainder of the term
of office of the resigning Director.
H. REMOVAL
The Board may remove a Director whenever, in its judgment, the best interest of the
Corporation would be served. Removal shall be affected by two-thirds (2/3) vote of
the Directors attending a called meeting for this purpose.
It is expected that all Directors will attend all scheduled Board and relevant committee
meetings. Unless otherwise required by statute, Directors who fail to attend a majority
of regularly scheduled meetings based on the annual program year will be subject to
removal from the Board unless extenuating circumstances are found and accepted by
the Executive Committee. Designees of Directors shall not be considered as the
Director having been in attendance.
I. VACANCIES
When vacancies occur on the Board, the Executive Committee and/or the President
shall seek, or cause to be sought, appropriate candidate recommendations. When
filling a vacancy, the Executive Committee shall at all time follow the guidelines set
forth in the governing legislation and policy direction of the Corporation's funders.
ARTICLE IV.

MEETINGS

A. NUMBER AND INTERVAL
The Board will hold an annual meeting during the calendar year as determined by the
Chair, and at least one regular meeting during each quarter of the year. The Chair
shall determine the date, time and place for the meetings.
B. NOTIFICATION OF MEETINGS
The Chair via the President shall notify all Directors of scheduled meetings by mail,
email or by facsimile at least five (5) days in advance. This notification shall contain
the date, time and place of the meeting and identify the agenda items. The President
is entitled to attend all Board and committee meetings and shall be notified of all
meetings of the Board, and will assure that meetings are properly noticed in
compliance with Florida Government in the Sunshine Law.
C. SPECIAL MEETINGS
The Chair, President or any three Directors may call special meetings. Upon written
request for a meeting by three or more Directors, the Chair shall notify all Board
Directors in writing as to the date, time, place and purpose of such a meeting.
Notification of the meeting shall be mailed, emailed or furnished by facsimile not less
than five (5) days prior to the meeting.
D. PROCEDURES
Robert's Rules of Order, Newly Revised, shall apply in all instances in which they are
applicable and not consistent with these Bylaws.
E. QUORUM
A quorum is required to conduct official business of the Board. A majority of the
number of active Directors in good standing shall constitute a quorum for the
transaction of business at any meeting of the Board. Directors are able to participate
Page 3
REGION 13 - Brevard Workforce

213

12/11/2012

via teleconference and will count for the quorum and for voting. No Director of the
Board shall be entitled to more than one (1) vote. Designees of BW Directors who are
in attendance at any Board or committee meeting shall not be considered in
establishing a quorum, nor shall exercise a vote.
ARTICLE V.

OFFICERS OF THE BOARD

A. NUMBER AND DESCRIPTION
The Board shall elect the following officers of the Board of Directors:
Chair
Vice Chair
Treasurer
B. DUTIES
The Chair shall preside over all meetings of the Board of Directors. The Chair is
responsible for providing leadership to the Board in carrying out its collective
responsibility to develop broad community-based voluntary support and cooperation
in delivering the objectives of the Corporation.
The Vice Chair shall preside over meetings of the Board in the absence of the Chair,
shall assist the Chair as directed and shall perform the duties of the Chair when the
Chair is absent or unable to act.
The Treasurer shall, in general, perform the duties incident to the office, and other
such duties as assigned by the Chair.
C. ELECTION OF OFFICERS OF THE BOARD
At one of the quarterly meetings of the Board of Directors, the Executive Committee,
or its delegate, shall present recommended candidates representing the business
sector for acceptance by the Board. Nominations from the floor will be accepted. The
election of the officers of the Board shall be consistent with the governing legislation
and policy direction of the Corporation's funders. Election shall be by public vote.
The Chair shall conduct the election, count the votes and announce the results to the
full Board.
All officers of the Board shall be elected for a period of one (1) year, and may not be
nominated and serve in the same office for more than two (2) consecutive terms.
ARTICLE VI.

OFFICERS OF THE CORPORATION

A. NUMBER AND DESCRIPTION
The Officers of the Corporation shall be:
President
Secretary
B. DUTIES
The position of President of the Corporation shall be hired by the Board of Directors,
and shall serve at the pleasure of the Board of Directors.
The President shall be employed as a paid staff executive and shall be responsible for
the general supervision and control of the organization’s operation and administration.
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In the event the President of the Corporation is unable to perform his or her duties as
assigned by these Bylaws due to absence, illness or other infirmity, the Executive
Committee shall have the authority to designate and appoint an Acting President to
serve in a temporary capacity so long as the President remains unable or unavailable
to perform his or her duties. The designation and appointment by the Executive
Committee shall be ratified by the full Board of Directors by majority vote of a quorum
at the first regularly scheduled or specially called meeting of the Board following the
action by the Executive Committee. In the event the President will not return to full
service of the Corporation, this appointment shall be on an acting basis until a full
open search can be conducted.
The Secretary of the Corporation shall be appointed by the President with
concurrence of the Executive Committee and shall accurately record all meetings and
official proceedings of the Board and serve as custodian of Board records, files, and
records of the Corporation. The records of the Corporation shall be maintained at the
main corporate offices.
ARTICLE VII.

COMMITTEES

A. STANDING COMMITTEES
The Chair shall appoint members to the Board's committees, according to Board
needs and member interest. At the Chairs discretion, non-Board members may be
appointed to a committee.
The standing committees of the Board shall consist of:
Executive
Additional standing committees will be formed by the Chair in response to governing
legislation and policy direction of the Corporation's funders, or the needs of the
Corporation.
The Board shall, from time to time, define and adopt Committee Mission Statements
for each standing committee established by these Bylaws. The Committee Mission
Statements may be attached to the Bylaws for reference but shall not be considered
as a part of these Bylaws.
B. EXECUTIVE COMMITTEE
The Executive Committee shall consist of the following:
Chair of the Board of Directors
Vice Chair of the Board of Directors
Treasurer of the Board of Directors
Past Chair of the Board of Directors
Chair of any standing committee created in response to governing legislation and
policy direction of the Corporation's funders, or the needs of the Corporation.
The Executive Committee shall have the authority to exercise those powers of the
Board, which may be lawfully delegated and consistent with these Bylaws. The Chair
of the Board shall preside over the Executive Committee. A majority of the Executive
Committee shall constitute a quorum.
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The Executive Committee shall have and may exercise all authority of the Board,
except for the following prohibitions:
• May not remove existing officers or Board Directors or elect new officers.
• May not adopt, repeal, or amend these Bylaws or Articles of Incorporation.
• May not adopt or amend the budget or adopt programs except when time
requirements clearly do not permit action by the full Board without unduly
restricting needed services to the constituency it serves. Under those
circumstances, in the discretion of the Chair, the Executive Committee may
approve or amend the budget, adopt programs and approve contractors for
competitively bid funds from federal, state and local governments, from
foundations, and from sector sources. In such cases the Executive Committee
shall report its actions and recommendations at the next Board meeting for
ratification.
The Executive Committee shall meet, with reasonable notice, at the call of the Chair,
the President or upon receipt of written request by any three Directors of the
Executive Committee.
C. AD HOC COMMITTEES
The Chair may appoint ad hoc committees on an as-needed basis. Members may
include non-Board members.
ARTICLE VIII.

FINANCE

A. FISCAL YEAR
The fiscal year of the Corporation shall begin on the first (1st) day of July and end on
the thirtieth (30th) day of the month of June of the next calendar year.
B. FINANCIAL ACCOUNTS
All financial records and statements shall be prepared in compliance with generally
accepted governmental accounting principles as set forth in Federal and Florida
Statutes and funding program guidelines, and as may be required by the governing
legislation and policy direction of the Corporation's funders. The financial records shall
comply with all contractual or statutory requirements applicable to the Corporation.
C. NEGOTIABLE INSTRUMENTS
The Chair or the President (or his or her designee(s), in writing) shall sign all checks,
drafts or other orders for the payment of money.
D. CONTRACTS
All contracts of the Corporation shall be signed by the President, who may from time
to time, as needed, and in writing, designate another staff member to enter into any
contracts or agreements.
E. LOANS
No loan or evidence of indebtedness or promise to pay shall be contracted on behalf
of the Corporation unless authorized by a resolution of the Board of Directors. Such
authority may be general or specific.
ARTICLE IX.

AGENTS, CONSULTANTS, PROFESSIONAL SERVICES
Page 6
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Persons or firms other than officers of the Corporation may from time to time be engaged or
employed to assist the Corporation in carrying out its programs and purposes.
ARTICLE X.

STAFF

The Corporation may employ staff necessary to carry out the functions and purposes of the
Corporation. The President shall be solely responsible for the selection, hiring, general
management, supervision, termination and separation of all staff.
ARTICLE XI.

INVESTMENTS

All investment of funds of the Corporation in financial instruments shall be reviewed and
approved by the Executive Committee prior to action by the Board.
ARTICLE XII.

AUDITS

A. AUDITS BY PUBLIC AGENCIES
The Board shall cause to be made available all books and records of the Corporation
for examination as required by governing legislation and policy direction of the
Corporation's funders
ARTICLE XIII.

INDEMNIFICATION

A. VOLUNTEER PROTECTION ACT
The Corporation shall indemnify the Directors, officers and employees to the full
extent permitted by the Florida Statutes;
B. INDEMNIFICATION NOT EXCLUSIVE
The foregoing indemnification shall not be deemed exclusive of any other right to
which one indemnification may be entitled, both as to action in another capacity while
holding such office, and shall inure to the benefit of the heirs, executors and
administrators of any such person.
C. INSURANCE AND OTHER INDEMNIFICATION
The Board shall have the power to purchase and maintain such fidelity and bond
insurance on such officers, Directors, staff and on behalf of others, to the extent
power to do so has been or may be granted by statute and give other indemnification
to the extent not prohibited by statute.
ARTICLE XIV.

AMENDMENT OF BYLAWS

These Bylaws may be altered, amended or repealed by the Board at any meeting of the Board
after seven (7) days written notice that such action is a stated purpose of the meeting.
Alteration, amendment or repeal of the Bylaws shall require a majority vote of a quorum of
Directors in attendance at the meeting.
ARTICLE XVI.

ENACTMENT PROVISION
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These Bylaws shall become effective upon approval by a majority vote of the Directors voting
thereon.
Adopted by the Board of Directors on this 21st day of May, 2010.
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BREVARD WORKFORCE
POLICY TITLE:

Grievance & Discrimination
Complaint Policy

POLICY NUMBER: ADM 01-01

APPLICATION
Brevard Workforce (BW) employees, contractors, providers and customers.
REFERENCE
Workforce Investment Act of 1998 (WIA) and Regulation; 20 CFR 667.600; Food Stamp
Employment and Training Program (FSET) (7 CFR 271.6 and 273.15); the Trade Adjustment
Assisstance Program (TAA); Welfare Transition (WT) (Chapter 445, Florida Statutes, 45 CFR
261.56(c); 20 CFR 662.280, 45 CFR 261.70); The above-cited statutes require that grievance
procedures be developed and maintained by the regional workforce boards and service providers
receiving funds under WIA, FSET, TAA or WT.
OBJECTIVE
Communicate the Brevard Workforce (BW) grievance policy for One-Stop Partners, One-Stop
operators, contractors, participants, service and training providers, employers, and others
receiving funds from BW or participating in BW funded activities who feel they have been
adversely affected by local Title 1 programs or decisions.
POLICY
Definitions
Board- Brevard Workforce (BW) defined as the workforce development board and welfare
transition administrative entity for Brevard County and Region 13.
Customer Service Provider - One-stop partners, one-stop operators, contractors, service and
training providers, employers, and others receiving funds under the WIA, FSET, TAA or WT
programs or as part of a program grant or contractual agreement with BW.
Discrimination Complaint – An allegation of a violation of a right established under federal,
state, or local laws prohibiting and defining unlawful employment actions of discrimination
including but not limited to, under the WIA and USDOL regulations: the Age Discrimination
Act of 1975 (42 U.S.C. 6101 et seq.), on the basis of disability under Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), the Americans with Disabilities Act of 1990 (43
U.S.C. 12101 et seq.), on the basis of sex under Title IX of the Education Amendments of 1972,
or on the basis of race, color, or national origin under Title VI of the Civil Rights Act of 1964
(42 U.S.C. 2000d et seq.).

Date Effective: 03/19/2012
Revision No: 02

Revision Date: 03/08/2012
Supersedes: 06/04/2008
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Grievant – A program participant or a customer service provider who has a grievance
regarding the treatment received from any customer service provider or a grievance regarding
any Board program and/or decision.
Grievance – A written/typed statement filed with BW that alleges a violation of WIA, FSET,
TAA or WT. The filing of the grievance with BW commences the start of the mandated 60-day
timeframe for concluding the grievance. BW, at its sole discretion, may accept other means of
communication as official notifications of a grievance.
Grievance Panel – Committee formed to hear and decide on all formal grievances/complaints
brought before BW. The panel consists of the Board Chair, BW President, Board Attorney, and
one other board member appointed by the Board Chair.
Hearing – A proceeding when informal resolution is not successful whereby evidence is taken
by BW for the purpose of rendering a decision.
Program Participant – An individual who is determined to be eligible to participate in and
receive services under WIA, FSET, TAA, or WT to include local employers participating with
any Board program or services.
Request for Review – A written/typed request made by a grievant or interested party to a
hearing, for review of an action or decision believed to be adverse. BW, at its sole discretion,
may accept other means of communication as official notification of a request for review.
WIA Program – Workforce Investment Act (WIA) of 1998, is a program of workforce
investment activities that increase the occupational skill attainment by participants, and as a
result, improve the quality of the workforce, reduce welfare dependency, and enhance the
productivity and competitiveness of the Nation.
Welfare Transition Administrative Entity –BW the local entity under the Welfare Transition
program, Section 414.028, F.S., authorized to plan, coordinate, and oversee WT program
services.
1. WIA, WT, TAA, AND FSET GRIEVANCE POLICY
BW, one-stop partners, one-stop operators, contractors, participants, service and training
providers, employers, and others receiving funds under the WIA, WtW or WT program or as part
of a program grant or contractual agreement with BW must maintain grievance hearing and
appeal procedures. This policy is such a document for BW. Customer service providers may
operate their own grievance system or may utilize the grievance system established by BW. If
the customer service provider uses their own grievance procedures BW will allow five calendar
days to resolve the grievance. Employers shall inform participants of the grievance procedures
they are to follow when the participant begins employment.
BW and its customer service providers must take reasonable steps to ensure individuals with
limited–English language skills or disabilities are knowledgeable of grievance procedures in
accordance with 29 CFR 37.35, Implementation Of The Nondiscrimination And Equal
Opportunity Provisions Of The Workforce Investment Act of 1998 (WIA).
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This policy applies whenever the Board’s customer service providers, program participants or
their representatives file a grievance. A hearing on any grievance shall be conducted within 30
days of filing a grievance. Except as otherwise indicated in this policy, complaints shall be made
within 180 calendar days of an alleged occurrence.
Notification
The grievant must notify BW in writing by certified mail, return receipt to:
Brevard Workforce
ATTN: VP of Operations
297 Barnes Blvd.
Rockledge, FL 32955
The grievance should be clearly identified at the top of the first page, e.g., REQUEST FOR
REVIEW. The request should not exceed five pages (not including exhibits and attachments).
The request should include the address where official notices may be mailed to the grievant. The
request must be legible, written/typed clearly and concisely. The request should state the facts,
laws and procedures that are relevant for review.
Informal Resolution
Within 10 calendar days after receipt of a request for review, the Board’s Vice President of
Operations will attempt to resolve the issue by informal means. If the Vice President of
Operations cannot resolve the matter informally, then a formal hearing will be scheduled.
Formal Hearing
The Board’s President will establish a hearing date with the Board Grievance Panel within 30
calendar days, inclusive of the informal resolution period. The grievant will be notified by
certified mail, return receipt at least 15 calendar days prior to the hearing. The hearing notice
will advise the following:
 date, time and place of the hearing;
 pertinent sections of the program in question and any federal regulations involved;
 statement that affected parties may present witnesses or documentary evidence at the
hearing; and
 statement that affected parties may be represented at the hearing by an attorney or other
representative. Cost of representation shall be borne by the grievant; and
 statement indicating the right to appeal by all affected parties.
Individuals needing special accommodations shall call the Executive Assistant at (321) 394-0700
or fax a written request at (321) 504-2065 within five (5) working days prior to the formal
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hearing and state what special accommodation requirements are needed in order to participate in
the hearing.
The hearing shall be conducted informally and technicalities shall be avoided. The Board
Grievance Panel will ensure that:
 the hearing proceeds in an equitable, orderly, and expeditious manner;
 testimony from witnesses are obtained without acting as an advocate for any party, and
 an attempt is made to negotiate a settlement between the parties prior to the conclusion of
the hearing.
 all parties are advised that they will be notified of the Board’s decision within 30
calendar days after the hearing but no longer than a total of 60 calendar days after filing
the request for review; and
 all parties are advised of having the right to appeal and the process thereby.
If a settlement cannot be reached, the Board Grievance Panel through the Board’s President, after
a thorough review of all the facts, shall render a written decision within 60 calendar days of the
initial filing of the request for review. The decision shall be in clear, simple, non-technical
language and shall include the following information:
 caption identifying the names of the involved parties;
 date, time, and place of hearing and names of those persons appearing and providing
evidence at the hearing;
 statement that the involved parties, their representatives and witnesses were given an
opportunity to present oral, written/typed, graphic, or other evidence in support of their
position;
 a clear, concise statement of the issues;
 the Board’s decision based on the findings of the fact, conclusions of law, and evidence
provided at the hearing, with each finding separately stated; and
 the procedures by which either party may file an appeal.
The Board Grievance Panel decision shall be delivered by certified mail, return receipt
requested. Failure by the grievant to accept the certified mailing shall constitute a waiver of the
right of notice by such means.
The Executive Assistant shall preserve a record of the entire hearing. Any transcription shall be
done at the initiation and expense of the requester. Any party requesting a copy of the recorded
hearing shall pay the cost of duplication.
Appeal
Appeals shall follow applicable regulations and the Agency for Workforce Innovations (DEO)
Guidance WPDG 00-004 dated June 8, 2007.
An appeal may be filed within 30 calendar days after the 60 calendar days when the Board
Grievance Panel does not reach a decision within 60 calendar days of the filing of the
grievance; or, within 30 calendar days of issuance of its decision by either involved party if
dissatisfied with the hearing decision. The appeal is to be clearly identified at top of the first
page i.e., REQUEST FOR APPEAL. The request for appeal is to contain the original written
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grievance, the written decision made by the Panel, and any facts, laws, and/or procedures that the
grievant believes to be relevant for the appeal. The appeal shall include the address where
official notices may be mailed to the grievant.
The request shall be sent by certified mail, return receipt requested toState of Florida,
Department of Economic Opportunity, Attention: Office of General Counsel, Caldwell Building,
107 East Madison Street, Tallahassee, Florida, 32399-4128. See DEO/DEO Guidance WPDG
00-004 for appropriate state and federal hearing procedures.
Exceptions
Collective Bargaining
Individuals alleging a labor standards violation must, as an alternative to the procedures
described in this policy, submit the grievance to such violations to a binding arbitration
procedure if the affected parties are covered by a collective bargaining agreement. (20 CFR
Section 667.600 (b)(3)).
Reporting Criminal Fraud and Abuse
 WIA, FSET, TAA, and WT Section 20.055, Florida Statues establishes the Office of
Inspector General to provide a central point of coordination of and responsibility for
activities that promote accountability, integrity, and efficiency in government.
Information and complaints involving criminal fraud, waste, abuse and other criminal
activity are to be reported to the DEO Office of Inspector General, Atkins Building,
Room 326, 1320 Executive Center Drive, Tallahassee, Florida 32399-2250.
Reports alleging criminal fraud and abuse may also be reported through the USDOL Hotline
at 1-800-347-3756.
2. WAGNER-PEYSER EMPLOYMENT SERVICES (ES) ACTIVITIES COMPLAINTS
POLICY
Wagner-Peyser Employment Services activities complaints are as follows:


Employment Service-related
 An alleged violation occurring within the last 12 months that involves a violation of
Employment Service regulation through action or omission; or
 Involves a violation of the terms and conditions of a job order by an employer, where
Brevard Job Link referred the complainant to the employer and the complaint is about the
specific job to which the applicant was referred; or
 Involves a violation of employment related laws by an employer.



Non Employment Service-related
 Conditions other that those listed above.

Complaints related to Wagner-Peyser Employment Services are handled by the Brevard Job Link
Career Center Manager or assigned Complaint Specialist. The Manager/Specialist will attempt
to resolve all ES related complaints. The complaint is resolved when any of the following occur:
Page 5 of 7
REGION 13 - Brevard Workforce

223

12/11/2012

A. The complainant:
(1) Indicates satisfaction with the outcome.
(2) Chooses not to elevate the complaint to the next level of review.
(3) Fails to respond to a written request within:
(a) 20 working days for ES complaints.
(b) 40 working days for MSFW complaints.
(4) Exhausts the final level or review.
B. The state or federal agency responsible for enforcement (i.e., DEO, EEOC, Civil Rights
Center, etc) makes a final determination on a referred complaint.
ES complaints not resolved within 15 working days, will result in the complaint and associated
file documents being forwarded to theState of Florida, Department of Economic Opportunity,
Office of One-Stop Program support, Caldwell Building-Suite 105, 107 East Madison Street,
Tallahassee, Florida 32399-4133, Attention: ES Complaint Coordinator.
20 CFR Sec. 658.514 requires non ES related complaints (employment, discrimination, health
and safety, etc.) must be forwarded as soon as possible after being received. These complaints
will be sent to DE Office of General Counsel, Caldwell Building-Suite 105, 107 East Madison
Street, Tallahassee, Florida 32399-4128 or to the appropriate federal agency (i.e., USDOL Civil
Rights Center, OSHA, etc.) with a copy of the complaint sent to DEO Office of General Counsel.
Special handling procedures are required for complaints filed by Migrant Seasonal Farm
Workers (MSFW). Brevard Career Center managers or their designees will attempt to resolve
the MSFW complaint within five (5) working days of receipt of the complaint by the Board. If
the complaint cannot be resolved within 5 days the complaint form and all copies of all
documents in the complaint file are forwarded to the State of Florida, Department of Economic
Opportunity, Monitor Advocate Office, Caldwell Building-Suite 150, 107 Madison Street,
Tallahassee, Florida 32399-4133, Attention: Senior Monitor Advocate.
MSFW complaints involving an allegation of noncompliance with assurances regarding wage
and hour law or other employment conditions are to be forwarded to USDOL, Wage and Hour
Division, Employment Standards Administration, 3444 McCrory Place, Commodore Building,
Suite 155, Orlando, Florida 32803-3712.
For MSFW violations of Occupational Safety and Health administration (OSHA) Directives,
complaints should be forwarded to USDOL, Occupational Safety and Health Administration,
200 Constitution Avenue, N.W., Washington, D.C. 20210.
3. DISCRIMINATION COMPLAINTS POLICY
WIA, TAA, FSET, and WT rules and regulations require that recipients of federal funds comply
with federal nondiscrimination and equal opportunity laws.
Discrimination complaints are processed differently than the noncriminal and nondiscrimination
grievances addressed in this policy. Discrimination complaints are filed with the federal agency
responsible for investigating and handling such violations. Although nothing precludes an
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affected party from utilizing the applicable federal agency’s complaint channels; it is BW policy
to extend, as an option, alternative complaint resolution.
Individuals wishing to attempt informal resolution of a discrimination complaint should contact
BW. A request to attempt informal resolution does not preclude a complainant from pursuing a
remedy authorized under another Federal, State or Local law.
 WIA Section 667.275 (a) WT, and WtW; 20 CFR 6454.255 (c) call for discrimination
complaints to be filed either with the State of Florida, Department of Economic
OpportunityDEO), Office of General Counsel, Caldwell Building-Suite 150, 107 East
Madison Street, Tallahassee, Florida 32399-4128, or directly with the USDOL Director,
Civil Rights Center, Room N4123, 200 Constitution Avenue, NW, Washington, D.C.
20210.
In accordance with WPDG 00-04, to obtain the forms and instructions for filing a
discrimination complaint, call the DEO, Office of Civil Rights (OCR) at 850-921-7443 or
go the following web site address:
http:/www2.myflorida.com/DEO/pdg/civilrights/default/htm
If the person filing the complaint is sight or speech impaired, they should call the Florida Relay
System at 1-800-955-8771 (TTY) for voice assistance in contacting the OCR.
ACTION
All parties shall adhere to this policy. Additionally, they will be notified of their rights of this
policy by reading and completing the BW Grievance Procedures Form.
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Brevard Workforce (BW) Grievance Procedures
If you as a Brevard Workforce,. (BW) participant, One-Stop Partner, One-Stop operator, contractor, , service and
training provider, employer, and others receiving WIA, FSET, TAA, or WT funds or participating in BW funded
activities have been adversely affected by local WIA, WtW, or WT programs or decisions, you can file a request for
review by following these procedure:
Filing a Grievance and Request for Review with BW
1.

2.

3.
4.

5.

6.
7.

An individual, or group adversely affected by or having observed or been the recipient of alleged non-criminal,
non-discrimination actions may file a hearing request within 180 calendar days of the alleged occurrence or
adverse action.
The request should state the facts, laws, and/or procedures that the grievant believes to be relevant for review;
and must include a legible address where official notices may be mailed to the grievant. It must be
written/typed clearly and concisely; include the words REQUEST FOR A HEARING at the top of the first
page in capital letters; and specifically state the type of violation and nature of the action that is the subject of
the grievance.
The request should be no longer than five pages (exhibits and attachments are not included in the five-page
limit) and submitted to the BW, Attn: Executive Assistant 297 Barnes Blvd. Rockledge, FL 32955.
BW’s Vice President of Operations will attempt to resolve the grievance informally. If the matter cannot be
resolved informally, BW must establish a hearing date, complete the hearing and issue a decision within 60calendar days of the filing.
You will be notified by certified mail return receipt at least 15 calendar days prior to the hearing. The written
hearing notice will include: hearing procedures, date, time, and place of the hearing; pertinent sections of any
federal regulation involved. Affected parties may be represented at the hearing by an attorney or other
representative at their own expense, and may present witnesses or documentary evidence at the hearing.
The parties will receive a written decision after the hearing by certified mail return receipt requested.
Individuals dissatisfied with the decision of BW have the right to appeal. Appeal procedures may be requested
by contacting BW, Attn: Executive Assistant 297 Barnes Blvd. Rockledge, FL 32955.

*Note: Individuals needing special accommodations shall call the BW at (321) 394-0700 or fax at (321) 504-2065
at least five working days prior to the hearing and state what special accommodation requirements are needed in
order to participate in the hearing.
Complaints related to Wagner-Peyser Employment Services (ES) will be handled by BW designee and resolved
within 15 working days for ES complaints or within 5 working days for Migrant Seasonal Farm Workers (MSFW)
complaints. Complaints that are unable to be resolved within the allotted number of working days will immediately
be transferred to the proper State or Federal agency as stipulated in DEO Final Guidance WPDG 00-004 and Florida
Workforce & Employment Opportunities Complaint Resolution System Handbook.
Reporting Discrimination Complaint
If you feel that your rights are being violated due to an act of discrimination based on race, color, sex, national
origin, religion, disability, age, political affiliation or belief, citizenship or participation in programs funded under
the WIA, FSET, TAA, or WT as amended, or WIA2000, you may file a complaint of discrimination directly with
either the DEOState of Florida, Department of Economic Opportunity, Office of General Counsel, Caldwell
Building, 107 East Madison Street, Tallahassee, Florida 32399-4128 or the U.S. Department of Labor (USDOL),
Director, Civil Rights Center, Room N4123, 200 Constitution Avenue, NW, Washington, DC 20210.
To obtain the forms and instructions of filing a discrimination complaint, call the DEO, Office of Civil Rights
(OCR) at (850) 921-7443. If the person filing the complaint is sight or speech impaired, they should call the Florida
Relay System at 1-800-955-8771 (TTY). Forms and procedures for filing discrimination complaints may be
obtained at the following web site: http://www2.myflorida.com/DEO/pdg/civilrights/forms.pdf
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Criminal Fraud and Abuse
Complaints or reports of suspected fraud and abuse must be reported immediately to the DEO Office of Inspector
General, Atkins Building, Room 326, 1320 Executive Center Drive, Tallahassee, Florida 32399-2250. The
procedures for reporting such incidents and instructions for completing the incident reporting form can be obtained
by calling (850) 488-7228, extensions 1330, 1337, 1338 or 1340. Procedures and information can also be found at
the following web site: http://www2.myflorida.com/DEO/pdg/incidentreport/default.htm
Reports or complaints alleging criminal fraud and abuse may also be reported through the USDOL Hotline at 1800-347-3756.
Collective Bargaining
Individuals alleging a labor standards violation must, as an alternative to the procedures described above, submit the
grievance to such violations to a binding arbitration procedure if the affected parties are covered by a collective
bargaining agreement. (20 CFR Section 667.600 (b)(3)).
As BW Program participants, contractors One-Stop partners, One-Stop operators, service and training providers,
employees, employer and others receiving funds or participating enrolled or contracted with the BW,
I certify that I have read the above statement and understand my rights and responsibilities.

_________________________________________________________
Participant/Service Provider Employee/Employer/or other Signature

__________________________
Date

As a representative of the BW; the WIA/FSET/TAA/WT program staff, I verify that the above signed individual has
read the Grievance Procedures and has indicated an understanding of it.

_________________________________________________________
Brevard Workforce Development Board/Service Provider
Representative Signature

__________________________
Date
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Right to Appeal
Appeals are allowed under WIA, FSET, TAA, and WT regulations and the Agency for Workforce Innovations
(DEO) final guidance WPDG 00-004 dated June 8, 2007. An appeal may be filed, when BW does not reach a
decision within 60 calendar days of the filing of the grievance or within 30 calendar days on issuance when either
involved party is dissatisfied with the BW hearing decision.
Filing a Grievance or Request for Appeal at the State Level
The State Agency for Workforce Innovation is responsible for reviewing and determining the appropriate processing
of requests/appeals filed at the State level. The following procedures must be followed when filing a
grievance/complaint and/or requesting a hearing/appeal regarding a BW decision:
1. The grievance and request for hearing at the State level must be completed within 180 calendar days of alleged
violation or adverse action. The appeal must be filed with DEO within 30 calendar days of receipt of BW’s
Grievance Panel’s decision or within 30 calendar days after the required 60 calendar day timeframe for BW
to act has elapsed. The request and/or grievance for a hearing appeal should be clearly identified at the top of
the first page, i.e., REQUEST FOR APPEAL.
2. The request shall be sent by certified mail return receipt to the DEOState of Florida, Department of Economic
Opportunity, Office of General Counsel, Caldwell Building, , 107 East Madison Street, Tallahassee, Florida
32399-4128.
3. The written appeal request should not exceed five pages (not including attachments) and should state the facts
and procedures that the grievant believes to be relevant for review and shall include any written decision made
by the BW and an address where official notice may be mailed to the grievant. Once notified by DEO of the
filing of an appeal, each party has 15 calendar days from the date of the notice to submit written argument and
provide supporting documentation. Only unaltered, verbatim transcripts of the original hearing evidence and
other proof introduced at the initial hearing will be considered for purposes of the appeal. (See DEO Final
Guidance WPDG 00-004)
4. The DEO will attempt to resolve State level grievances informally. However, if informal methods do not
resolve the issue, then a hearing will be scheduled. The grievant will be notified of the specific procedures for
the hearing notices.
5. If it is determined that a hearing needs to take place at the State level, then the grievant and BW will be sent a
notice of the hearing by certified mail, at least 10 calendar days prior to the hearing.
Federal Level Appeal Process
If the Agency for Workforce Innovation has not reached a decision on the appeal of a BW decision within a 60calendar day timeframe, the grievant can file an appeal to United States Department of Labor (USDOL) no later
than 120 days from the date of filing the grievance at the State level. The appeal shall be filed with the following
agency/entity:





WIA appeals of state decisions may be submitted by certified mail, return receipt to Secretary U.S.
Department of Labor, ATTN: Assistant Secretary, Employment and Training Administration, S2307,
Washington, D.C. 20210. A copy of the appeal must be simultaneously provided to the USDOL South East
Regional Administrator, Sam Nunn Atlanta Federal Center, 61 Forsyth Street, SW, Atlanta, Georgia 30303
and the opposing party.
WtW appeals may be filed with the State of Florida, Division of Administrative Hearings, 1230 Apalachee
Parkway, Desoto building, Tallahassee, Florida 32399-3060.
WT/TANF appeals of state decisions may be filed with the DCF Office of Appeal Hearings, 1317 Wineword
Boulevard, Building 5, Room 203, Tallahassee, Florida 32399-0700.

Note: The following actions may not be appealed to USDOL: sanctions applied at the local level for using a
controlled substance; sanction for non-compliance with work activities; denial of eligibility as an OJT or
customized training provider; or denial or termination of eligibility as a training provider.
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As BW Program participants, contractors One-Stop partners, One-Stop operators, service and training providers,
employees, employer and others receiving funds or participating, enrolled or contracted with the BW,
I certify that I have read the above statement and understand my rights and responsibilities.

_________________________________________________________
Participant/Service Provider Employee/Employer/or other Signature

__________________________
Date

As a representative of the BW; the WIA/FSET/TAA/WT program staff, I verify that the above-signed individual has
read the Appeals Procedures and has indicated an understanding of it.

_________________________________________________________
Brevard Workforce Development Board, Inc./Service Provider
Representative Signature

__________________________
Date
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BREVARD WORKFORCE
GRIEVANCE/COMPLAINT PROCESS

GRIEVANCE
FILED WITHIN 180 CALENDAR DAYS OF ALLEGED OCCURRENCE

Alleged
Criminal Fraud &
Abuse

NO

YES

Alleged
Grievance

Customer Service
Provider resolves
grievance within 5
calendar days.

YES

Report Criminal Fraud
and Abuse by appropriate
program. See Reporting
Criminal Fraud & Abuse
Section, for appropriate
reporting agency.

Alleged
Discrimination
Complaint

NO

Request for informal
resolution

NO

NO

YES

Informal
Grievance
to Board is resolved
within 10 calendar
days.

Informal Complaint to
BWDB Dir. Planning &
Development is resolved
YES

The Board President notifies
grievant of hearing date within
10 calendar
days of the hearing which is
conducted within 30 calendar
days of receipt of the request
for review.
Special accommodations must be
requested within 5 working days
prior to the hearing.

YES
Board decision
resolved grievance
within 60
calendar days.

Hearing conducted

YES

Board decision is announced
within 30 calendar days of the
hearing.

NO

YES

NO

Report Discrimination
by appropriate program.
See Reporting
Discrimination Section,
for appropriate reporting
agency.

RESOLUTION

NO

An appeal may be filed, when the Board does not
reach a decision within 60 calendar days of the
filing of the grievance or either party is dissatisfied
with the Board hearing decision. See Appeal
Section for additional instructions.
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Brevard Workforce Career Centers Functional
Organization Chart

Legend
Kaiser, DEO, BWB, and Partners
Abbreviations
A - Aerospace, G - General, HP - Healthcare & Professional
MCT - Manufacturing, Construction, & Transportation, MFEA - Military Family Employment
Advocate, SS – Staffing Specialist, TR - Training Service Unit, IP – Intensive/Placement
Services Unit, WS – Workforce Service Specialist, CS – Customer Service Specialist

General Contractor
General Manager
Caroline Joseph-Paul

Brevard Workforce Board
Lisa Rice

Center Manager
Rockledge / Program Manager WP
Shawn O’Malley
Greeter
Nancy Waldhour
Susan Stills
CS Specialist
Jeffery Davis
Kimberly McKee
WS Specialist
Florence Tierney
Stephanie Davis
CSS/Data Entry Clerk
Caitlin Wheeler
Transition Specialist
Laura Johnson
Childcare
Denise Grant
Work First Plus
Sarah Randall
AARP/SCSEP
Vacant
Karen Lauter
Virginia Woods
Admissions Counselor Job Corp
Richard Bruce
SS - MFEA
Faith Morgan
Job Order Specialist
Michele McAlpin
Kathy Parrott
Susan Eaton
SS-REA
Sean Denny
Intensive Services
Unit Coordinator
Cheryl Stephens
SS - IP
Lisa Marie Webb
Cecilia Nielsen
Rex Maple
April Chunn
Rich Cunningham
Terri Kruse
Kimberley Tucker
Executive Recruiter
Allen Waters
Technical Recruiter
Melanie Savitsky

Administrative Assistant
Pamela Paquette
SS-Entrepreneurship Development
Project
Catherine Musselman
Community Resource Specialist
Joyce Young

Operations Manager
Tim Morgan

Director of Industry Relations
Judy Blanchard

MCT - Community Leader

Charles Busterna
Staffing Specialist
Ibis Camacho
Mee Sook Kim
Raul Santana - LVER

G-Community Leader
Wanda Cabal
Staffing Specialist
Ralph Robinson
Christine McMahan
Joslynn Mendoza
Thomas Thompson -

Business Liaison
Lori Robinson

Business Liaison
Lori Robinson

Business Liaison
Sheryl Cost

SS - ESR I
Karen Shelley – R
Brenda Cianciotto – R

Career Progression
Specialist
Odessa Phillip
Aerospace
Community Leader
Megan Cochran
SS - TR
Anya Wilcox
Cynthia Carman
Vacant
Ericka Marshall
Peer Counselor
Bradley Byron
Cecile Hardin
Rachel Jackson

Created 9-21-12 A. Londono
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Executive Assistant
Angelina Londono

WSS & Mobile Manager
Gibson Boyer
Greeter/WSS
Vicky Clement
Lisa Greene

Transition Specialist
Holly Paschal

Vets)

Gilbert DeRath (Job Club)
WT/SNAP Program
Manager
Eve Swenson

AARP/SCSEP
Napoleon Fletcher
Betty Conant

Community Leader
Latisha Ali-Ramlogan
Staffing Specialist
Connie Hawkins (MCT)
Kevin Powers - LVER
Cynthia Taylor (G)
Steven Kelly - DVOP
Barbara Balint (HP)

Career Progression
Specialist
Donna Thrash
Business Liaison
Jennifer Lasser
Tandy Baerst
Rose Galliher
Valerie Carothers

Staff Trainer
Rachel George
Hampton Smith
Workshop Trainer
Cynthia Minot - PB
Hampton Smith - T
Michelle Roberts (Aerospace)
William Becker (5 steps for

Work First Plus
Bertha Brown

RES/EUC SS – ESR II
Lead
Vacant

Placement Unit
Specialist
Laura Hutcheson
Tammy Holton

Center Manager
Titusville
Tim Morgan

CS Specialist
April Casey

DVOP

HP - Community
Leader
Pamela Ajluni
John Doctor - Recruiter
Staffing Specialist
Ahmanee Collins
Alice Berning
Antoinette Broomfield
Mary Hagan - DVOP
Vacant- LVER

NEG Follow Up Unit
Program Auditor
Cynthia Rayen
NEG Follow Up
Specialist
Barbara Harris
Shera Felton
Georgia Hampson

SS - TR
Crystal McQueen
Katya Sadri
Vacant
Vacant
Vacant
Peer Counselor
Rita Denson
Stephanie Johnson

Community Resources
Coordinator
Jan Conrad

Internal Compliance
Specialist
Raquel Kronengold
Victoria Lasco

Center Manager
Palm Bay
Thomas LaFlore
Customer Information
MCT-Community Leader
Specialist
Linda Hadley
Colleen Straney
Staffing Specialist
Greeter
Deborah Carpenter
Carol Lovett
Patti Moore
Rachael Beal
Jennifer Berke
CS Specialist
Tammy Callison
Paula Craine
Leroy Martin - LVER
Tiffany Taylor
WS Specialist
G-Community Leader
Susan Tonos
John Shields
Renee Simmons
Staffing Specialist
Transition Specialist
Beverly Gibson-Brown
Workshop Trainer
Gilbert DeRath (Job Club)

SS-REA
Carmen Journey

GED Instructor
Winifred Sackey
GED Assistant
Eva Slaughter
Childcare
Knorlene O’Brien-Martin
Marie Mondesir

SS - ESR I
Carol Lawrence

Work First Plus
Margarita Apolinaris
AARP/SCSEP
Carol Didier
Charles McKee
Cheryel Gunn
Thomas Hughes
SS - ESR I
Carolyn Carpenter
Vacant

Quality Manager
Robert “Bob” Knippel
Youth Recruiter
Dawn Hamilton
Youth Planning &
Placement Specialist
Helen Ortiz (Rock)
Holly Paschal (T)
Jodi Jackson (PB)
Follow Up Specialist
Arlene Gorgone

Business Liaison
Cynthia Goodwin

Dan Greenlee
Richard Platt
Suzanne Love
Tyrene Donahue
Vacant - DVOP
James Lockett - LVER
Vacant – ESR1

HP-Community
Leader
Rose Marie Carr
Staffing Specialist
Tammie Bentley
Elaine Livolsi
Steven Wagner
John Sweeney – DVOP
James Larisa – ESR1

Business Liaison
Lori Goodwind

Staffing Specialist REA
Margaret Cobb
Job Club Facilitator
Gilbert DeRath
Career Progression
Specialist
Randy Smallwoods
SS - TR
Catherine Terry
SS – IP
Irmine Kay Potter

SS - IP
Vacant
John Perkins
James Hamilton
Donna Hawkins
Vacant
Morris Miller
Dayna Jennings

Executive Recruiter
Jerry Miller
Technical Recruiter
Danielle Gallant
Kellyann Freeman

Project Manager
Carol Macrander
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BREVARD WORKFORCE
POLICY TITLE:

Self-sufficiency Policy

POLICY NUMBER: PLN 01-08

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
Workforce Investment Act of 1998; WPDG 00-006, Employed Worker Training Policy
Guidance, Florida Workforce Innovation Act of 2000; BW Guidance PGN 002, Local Training
Priorities.
OBJECTIVE
To set forth corporate policy and guidance that defines “self-sufficient employment” for Brevard
County and establishes criteria for income eligibility when providing intensive and training
services under WIA Adult and Dislocated Worker , Welfare Transition (WT) other applicable
workforce development programs.
POLICY
WIA
The following standards defines BW’s standard for “self-sufficient employment” for Brevard
County. BW’s service providers shall base the accessibility of WIA intensive services and
training services for WIA eligible customers whose earnings are below the defined “selfsufficiency” definition.
A. Unemployed Adults:
Family earnings of 250 percent or more of the Lower
Living Standard Income Level (LLSIL) based on family size as determined annually
by the Secretary of Labor.
B. Employed Adults:
Family earnings of 250 percent or more of the Lower
Living Standard Income Level (LLSIL) based on family size as determined annually
by the Secretary of Labor.
BW may partner with local employers to provide or broker employer training services
to workers who exceed the 250% LLSIL threshold of companies in one of the “Key
Business Clusters”” as determined by the Board. Self-sufficient employed workers
who, with services, will not be retained in their current job will be deemed eligible for
services. This must be as attested to by their current employer will be deemed
eligible for services.

Date Effective: 01/25/2011
Revision No: 02

Revision Date: 01/25/2011
Supersedes: Revision dated 05/15/2009
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C. Dislocated Workers: Family earnings of 250 percent or more of the Lower Living
standard Income Level (LLISL) based on family size as determined annually by the
Secretary of Labor; or 80% of the individual’s layoff wage, which ever is higher.
Customers must demonstrate an economic need for WIA provided services to attain and/or
maintain “self-sufficient employment’. Brevard Career Center workforce development
professionals must take an accurate family budget to determine customer’s income and actual
services needs.
Eligible adults and dislocated workers employed in an industry identified as in decline by the
BW President or designee shall be deemed as having income below the thresholds referenced
above.
WELFARE TRANSITION
Individuals must meet earnings eligibility outlined by state and federal regulations. WT
participants may receive transitional services for two years so long as their earnings do not reach
or exceed 200 percent of the Lower Living Standard Income Level (LLSIL).
HOUSEHOLD LIVING WAGE STUDY
BW commissioned a study to determine the household wage required for a family to attain selfsufficiency. It is not the Board’s intent for this study to be a determinate of a fair wage, but a
reference in considering wages needed to meet the costs of housing, food, clothing
transportation, health care, and other necessities without Federal, State, or local intervention.
Service providers are to use the study as a tool to assist customers in developing their plans to
attain self-sufficiency.
ADULT “LIMITED FUNDING” PROVISION
Service providers will provide services to Career Center customers and employers utilizing the
annual guidance provided by BW in PGN 002, Local Training Priorities.
The above eligibility provisions notwithstanding, in the event BW determines funding to be
limited for WIA adult employment and training activities, priority for receipt of intensive and
training services will be given to eligible adults who are also recipients of public assistance or
meet the definition of a low-income individual under WIA Section 101(25).

ACTION
All BW employees, contractors and providers will adhere to this policy.

PLN 01-08
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BREVARD WORKFORCE
POLICY TITLE: Dislocated Worker Program
Eligibility

POLICY NUMBER: PLN 01-06

________

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
Workforce Investment Act (WIA) of 1998; Section 101(9) “Dislocated Worker”, Section 101 (49) (B)
“Recently Separated Veteran”; Section 101 (15) “Family”; Section 101 (10) “Displaced Homemaker”;
Title 20 of the Code of Federal Regulation, Section 663.115; United States Department of Labor,
Training & Guidance Letter(s) No. 22-04 “Military Spouses”, No. 22-04 Change 1, No. 05-03;
Training and Employment Notice 9-06 “Data Validation – DW/NEG” Agency for Workforce
Innovation (AWI) Communiqué AWI 05-04 – “Serving Military Service Members and Military
Spouses Under Workforce Investment Act Dislocated Worker Formula Grant”; Section 2(a) of the
Jobs for Veterans Act, P.L. 107-288 (38 USC 4215 (a)); Brevard Workforce 2 Year Workforce
Services Plan, Section F.4.a. – Substantial Layoff; BW PLN-01-08 – Self-sufficiency Policy;
OBJECTIVE
To set forth corporate policy and guidance regarding eligibility documentation and local board
preferences when serving persons classified as “dislocated workers” under WIA.
POLICY
1. In addition to meeting the adult eligibility criteria under Title I of WIA (age 18+, eligible to work
in the U.S. and Selective Service Registration for applicable males), a “dislocated worker” in
Brevard County/Region 13 is an individual who meets one or more of the eligibility categories of
the WIA dislocated eligibility categories as described in Table 1. (Attached).
2. A “dislocated worker” must meet the applicable BW standard for “self-sufficient employment” as
contained in PLN-01-08, Self-sufficiency Policy.
3. The local definition of “employed for a duration sufficient to demonstrate attachment to the
workforce” is a minimum of 6 weeks.
4. Documentation may include but is not limited to the items listed in Table 1. Documentation of
“dislocated worker” status is required for all persons who apply for enrollment in the Dislocated
Worker Program. For the purposes of the Aerospace Workforce Transition (AWT) program,
workers who have been impacted by redirection of the NASA Space Program shall be considered
“dislocated” as demonstrated by local, state and national media recognition of the event. All AWT
participants who have not received a lay-off notice are required to complete, sign and date a self
attestation form regarding “date of actual qualifying dislocation”.
5. Veterans or spouses of certain veterans shall be given priority over dislocated workers who are
non-veterans.
ACTION
All BW employees, contractors and providers will adhere to this policy.
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Table 1:
Category #

1

Dislocated Worker (DW) Eligibility Categories & Documentation
Definition

A

Has been terminated or laid off, or has received a
notice of termination or layoff, from employment
(must include date); (May include “recently
separated veteran” and “military spouses”
satisfying other DW criteria.)

B

(1)

Is eligible for or has exhausted entitlement to
Unemployment Compensation (UC);
OR

(2)

C

Has been employed for duration sufficient to
demonstrate attachment to the workforce , (a
minimum of 6 weeks) but is not eligible for
UC due to insufficient earnings or employer
not covered by UC law;
And is unlikely to return to a previous industry or
occupation;

2

Has been terminated or laid off, or has received
notice of termination or layoff from employment as
result of any permanent closure of, or any
substantial layoff (termination of 25 or more
employees) at, a plant, facility or enterprise;

3

Is employed at a facility at which the employer has
made a general announcement that facility will
close within 180 days;

4

A Was self-employed (including employment as a
farmer, rancher or a fisherman) but

B Is unemployed due to general economic conditions
in the community or because of natural disaster

5

A Is a “displaced homemaker” –an individual who has

B

been providing unpaid services to family members
in the home and who has been dependent upon the
income of another family member but is no longer
supported by that income; and is (Individuals who
have been dependent on public assistance may be
served in adult program.)
Unemployed or underemployed and is experiencing
difficulty in obtaining or upgrading employment.

Examples of Documentation
- Layoff Letter from Employer
- Documented Collateral Contact with Employer
- Applicant Statement
- UC Documentation and/or Printout
- Veterans DD214 – Exclusion Dishonorable Discharge
- Other (if shows UC status – record in Case Notes)
- Other documents/ procedures as established by BW Policy
-UC Documentation and/or Printout
-Pay stubs
-Applicant Statement
- Documented employer collateral contact
-UC Printout showing denied claim for or due to insufficient wage

-Labor Market Analysis
-Applicant Statement
-No Growth / Decline in Job Openings as documented by LMI
-Unsuccessful Job Search
-Doctor’s Statement
-Priority Reemployment Program (PREP)
-Documented Collateral Contact with Employer
-Veterans DD214 – Exclusion Dishonorable Discharge
-Military Spouse - Permanent Change of Station (PCS) Orders
-Certification of Expected Separation
-Letter from Employer
-Worker Adjustment & Retraining Notification (WARN) Notice
-Media Announcement with Employer Verification
-Layoff Notice/List(s) of Affected Employee per local definition
for substantial layoff
-Public Notice (from State’s Rapid Response Team)
-Pay Stub at Plant for date of Closure or impending Closure
-WARN Notice to Individual with Separating Employer shown
-Employer Telephone Verification
-Applicant Statement
-Other (Record in Case Notes)
-Published Notice of Chapter 7/11 Bankruptcy (Date must be
shown)
-Business License/Permit
-Internal Revenue Service Documents
-Business Ledgers
-State Employer Business records
-Applicant Statement
-Other (Record in Case Notes)
-Labor Market Information
-Unemployment Rate Information
-Business Ledgers
-Applicant Statement
-Federal or State Declaration of Disaster
-Other (Record in Case Notes)
-Applicant Statement
-Public Assistant Records
-Court Records

-Applicant Statement
-Job search records
-Public Assistant Records
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BREVARD WORKFORCE
POLICY TITLE: Support Services Policy

POLICY NUMBER: PLN 00-02

_____________________________________________________________________________________________

APPLICATION
This document applies to Brevard Workforce (BW) employees and Career Center Staff who are
responsible for the supervision, management and issuance of support services.
REFERENCE
Workforce Investment Act (WIA) Sections 101(46), 134(d)(2)(H),134(d)(4), 134(e) (2)(3), 181(e); 20
Code of Federal Regulations (CFR) 663.800; Federal Register Vol. 67, No 118, June 19th, 2002; Florida
Statutes 445.009, 445.018 445.025, 445.031; Brevard Workforce Policies; PLN 01-08 Self-Sufficiency;
FIN 95-02 Employee Travel; FIN 95-01 Procurement and Entrepreneurial Guidance.
OBJECTIVE
To set forth corporate policy and guidance regarding and guidance regarding supportive services
provided under the Workforce Investment Act (WIA), the Welfare Transition Program (WT),
Supplemental Nutritional Assistance Program (SNAP) and National Emergency Grants (NEG) and other
funding sources which allow for supportive services.
POLICY
A. Background
Supportive services are defined as those services provided either directly to, or on behalf of, job seekers
which are necessary to reduce or eradicate barriers to obtaining or retaining employment. Each of the
primary funding sources administered by BW has its own definitions and parameters associated with
supportive services. While it is the intent of BW to interpret such legislative diversity broadly in an
effort to ensure needed services are available to customers, all laws, regulations and formally issued
written policies associated with specific funding sources are to be followed should such conflict with
this policy. Further, nothing in this policy should be interpreted to affect the assignment of costs to
appropriate cost categories regardless of the inclusion or non-inclusion of a service or activity as a
supportive service in this policy. BW adheres to certain principles which should guide decisions
regarding supportive services. Specifically:
1. BW believes that workforce development programs should lead with labor force attachment, but not
at the expense of human resource development. As such BW supports a long-term view of a
customer’s employment prospects.
2. Supportive services should be viewed individually and creatively to enable customers to fully
participate in education and training activities contained in his/her employment plan.
3. Decisions regarding appropriate support should, to the fullest extent possible, be made by the staff
person most familiar with the customer. Rationale for decisions should be well documented in the
customer’s employment plan.
B. Policy Limitations
1. There are two basic categories of support services.
a. Capped Assistance services that are counted towards a $2,000 per person per program year
cap.
b. Non-capped Assistance which are not countable towards the $2,000 cap.
2. The “program year” is defined as the time period which runs from July 1 to June 30.
3. Supportive services shall be available to customers who are eligible and are coded properly in state
MIS systems as applicable, AND are actively participating in BW funded services OR have
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completed those activities, became employed as a result of those services AND are within the
allowable timeframe for receiving follow up services.
4. Support Services shall not be provided to universal customers who have not been determined eligible
for any programs provided by BW.
5. Supportive services shall not be provided to customers who have been found eligible, but do not
agree to continue active participation or follow his/her employment plan.
6. Limited supportive services shall be available to customers determined eligible but who have yet to
be registered in the Welfare Transition (WT) Program. (This applies to WT applicants applying for
Up Front Diversion only).
7. Medical services, devices or prescriptions otherwise payable under federal, state or personal
insurance programs shall not be funded. Services covered by federal, state (i.e. Medicaid) or
personal insurance programs are specifically prohibited under the WT program.
8. WIA customers may be provided support services for up to one year after case closure due to
employment. WIA transportation support services are limited to 30 days following case closure.
9. WT Transitional customers may receive childcare supportive services for up to two years and only
30 days of transportation assistance following program exit as long as the customer remains
employed. WT Mandatory and Transitional customers may also receive childcare supportive
services as well as tuition, books, transportation, fees and tools if attending school and working
10. Expenses directly tied to an approved ITA and parts of that training cost schedule are considered
training fees and not support services. This may include but is not limited to, tuition, books,
uniforms, testing/certification exams and equipment required by the vendor to participate in the
approved training program.
11. Time limits, funding levels and types of support services for customers receiving NEG and other
grant funded supportive services will be stipulated in the Federal award letter or other applicable
notice of award documents.
12. Support service purchases shall be accomplished through vendors using established procurement
policy and procedure. .
13. Each of the primary funding sources administered by BW has its own definitions and parameters
associated with supportive services. When there is a conflict based on funding sources and
associated written guidance, policies, grants, notice of funding availability, etc. the funding source
guidance shall take precedence.
14. In an effort to ensure the success of program participants, the BW President or designee is
authorized to provide support services beyond the policy limits and listed types of assistance when
circumstances dictate.
C. Eligibility
1. To qualify for supportive services a customer must:
a. Demonstrate a need that will prevent him/her from successfully accessing services or accepting
or retaining employment;
b. Be unable to afford the cost associated with addressing the need;
c. Be unable to secure the needed service elsewhere;
d. Be determined eligible for one or more BW funding sources and;
e. Provide required participation hours when applicable.
2. Support Services may be provided, subject to funding availability, when necessary for a customer to
maintain participation in work-site, educational, job search activities or unsubsidized employment.
3. Eligibility for supportive services must be established and required documentation must be provided
prior to receipt of any support services by the customer. No supportive service will be paid after
the expense has occurred.
4. All participants who receive support services shall be informed by the issuing staff person that the
assistance must be used as intended for the items/services necessary to remove employment and
PLN 00-06
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training barriers. Using the assistance to purchase items that are not approved in advance could cause
the participant to be determined ineligible for all services and funding provided by BW.
5. Qualifying for supportive services does not establish an entitlement to such services nor does it
obligate or commit BW or its providers to approve or provide supportive services of any type.
D. Non-budgeted Support Services Not to Exceed $250:
1. Staff may authorize non-budgeted support services items not to exceed $250 per program year. The
assistance must be an item listed in this policy and meet the criterion listed in Section C.1 a.-e.
2. The $250 non-budgeted support service may be issued as one voucher or in increments totaling $250
in a program year.
E. Support services OVER $250 per program year
For all types of assistance listed in this policy that are estimated to be over $250, BW staff
must submit a scholarship support service request to the scholarship unit for review and final
approval. The assistance must be an item listed in this policy and meet the criterion listed
in Section C. 1 a.-e.
F. Capped Assistance- Limited to $2,000 per program participant, per program year
# Assistance
Permitted Assistance
Limitations or
Per Person/Program
Category
Includes
Considerations
Specific Year
Limitations
1 Transportation Gas cards, monthly bus  Gas card, taxi and
Gas card, taxi and
passes, taxi service &
mileage
assistance
mileage assistance
mileage.
should be based on shall not exceed $75.00
per month.
the number of
trips/distance.
Public Transportation
 Gas cards and bus
is limited to:
passes may be
 “one full-fare pass”
issued in excess of
per month or
$250 per program
 4 “Full Fare, 10
year without
Ride Passes” per
scholarship
month.
approval, but all
Mileage for Trade
other regulations
Adjustment Act (TAA)
and limitations
eligible customers shall
apply.
be based on TAA rules
and be reimbursed at
the applicable Federal
rates.
FSET/SNAP
only
eligible participants are
limited to $20.00 per
month
for
transportation
assistance provided on
their EBT card via the
OSST system. These
customers are not
provided gas cards or
bus passes.
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F.
#

2

Capped Assistance- Limited to $2,000 per program participant, per program year
Assistance
Permitted Assistance
Limitations or
Per Person/Program
Category
Includes
Considerations
Specific Year
Limitations
WIA
Childcare, before & WIA -Covers the care NA
Childcare
after
school
care, necessary to attend
special and summer training/employment.
camps.
Limited to children
under the age of 9 and
disabled persons under
the age of 19.

3

Clothing

Apparel, footwear, hair
care and other items as
necessary for
interviews.

4

Test
Preparation,
Testing &
Licensing
NOT Covered
as part of an
Approved
ITA

Test preparation fees,
testing fees and other
fees
necessary
to
establish a credential.

5

Mental
Health,
Domestic
Violence &
Substance
Abuse
Counseling

Family and individual
services necessary to
evaluate and determine
courses
of
action
necessary to eliminate
barriers to employment
& training

6

Dental, Vision Medical, eye and
& Prescriptive dental examinations
Medications
corrective lenses,
dental procedures &
prescriptive
medications not
covered by any
insurance programs.

Uniforms are not
included in this
clothing line item but
are allowed – see
Section G.2.
Credential refers to an
attestation of
qualifications or
competence issued to
an individual by a third
party (education,
industry or occupation
certifying org.) with
the relevant authority
to issue a credential.
This can include but is
not limited to GED,
Apprentice Certificates
Diplomas, and
Licenses.
Must be reviewed and
approved by a
Community Leader.
Staffing Spec may also
consult with BW
Career Progression
Specialist and
Workforce Plus
resource persons.
Purchases not directly
tied to removal of
barriers for
employment and
training is prohibited.

Limited to $100.00.

NA

NA

NA
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F.
#

Capped Assistance- Limited to $2,000 per program participant, per program year
Assistance
Permitted Assistance
Limitations or
Per Person/Program
Category
Includes
Considerations
Specific Year
Limitations
7 Background
Fees necessary for
NA
NA
Screening,
fingerprinting,
Drug Testing background checks,
& Physicals
drug testing and
physicals.
8 Lodging
Overnight lodging
Limited to travel and
Limitations based on
required for testing or
lodging required to
BW Employee Travel
training.
obtain credential or
Policy FIN 95-02.
receive training.
9 Automobile
Repair only
Vehicle must be owned Repairs cannot exceed
Repair
by the participant, the
the value of the vehicle
participant’s spouse,
and are limited to no
parent or guardian.
more than $2, 000
And be available to
meet the work or
training schedule of the
participant.
10 Entrepreneur
Legally required items Capital equipment and NA
Support
for business start-up
loan payments are
Services
such business license,
prohibited.
bonds ,etc.

G. Non- Capped Assistance Types -Not Limited to $2,000 per participant, per program
year.
# Assistance
Permitted
Limitations or
Per Person/Program
Category
Assistance Includes Considerations
Year Limitations
1 Uniforms/Work
Uniforms, protective These items are
NA
garments,
safety defined as articles of
Apparel
related
item
to clothing or footwear
protect eyes, ears, typically worn as part
face, arms, legs, etc. of workplace specific
activities or group and
not for general wear.
2 Books/Materials Books, materials,
NA
NA
supplies and tools
required to
participate in a
training program or
accept employment.
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G. Non- Capped Assistance Types -Not Limited to $2,000 per participant, per program
year.
# Assistance
Permitted
Limitations or
Per Person/Program
Category
Assistance Includes Considerations
Year Limitations
3 WT Child Care
Childcare, before & WT Transitional child NA
after school care, care
is
available
special and summer through the Early
care.
Learning Coalition to
former WT customers
with children under the
age of 9.
FSET/SNAP
only
customers are not
eligible for child care
assistance.

ACTION
All BW employees, contractors and providers will adhere to this policy.
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BREVARD WORKFORCE DEVELOPMENT BOARD, INC.
POLICY TITLE:

Priority of Service Policy

POLICY NUMBER: PLN 09-02

APPLICATION
Brevard Workforce Development Board (BWDB) employees and service providers.
REFERENCE
Workforce Investment Act of 1998; Section 134(d)(4)(E); Federal Register, WIA-Final Rules, 20
CFR 652 et al., Subpart F-Priority and Special Population Section 663.600.
OBJECTIVE
To set forth corporate policy and guidance regarding priority of service for WIA Adult services
when funding is limited.
POLICY
BWDB strives to provide, as appropriate core, intensive, and training services to every adult
customer who was in need of services. In times of continued budget reductions in the adult
program it is necessary to establish a priority process to ensure, where appropriate, that WIA
training services are available to those most in need.
The Workforce Investment Act stipulates, in the event that funds allocated to a local area for
adult employment and training activities are limited, priority shall be given to recipients of
public assistance and other low income individuals. For the purpose of this policy the term
“limited” is defined as the obligation of seventy-five percent (75%) of the adult training funds by
the end of the third quarter of the current program year. However, if at anytime it appears that
funding will be insufficient to cover projected expenditures in the program, the Scholarship Unit
may recommend to the BWDB President the implementation of priorities of service. When the
President implements the priorities, at a minimum, the BWDB Executive Committee shall be
notified at the next scheduled meeting. The burden of a priority system does not affect core
services, but shall only apply to intensive and training services. The implementation of a priority
system that establishes a priority of services to low income individuals does not require BWDB
to “withhold” intensive or training assistance from a current customer in anticipation that a WIAdefined low income customer may apply for training services in the future.
Priority of Service
In the event WIA Adult Program funding decreases to levels described above, the President of
BWDB will implement the following priority of service when providing WIA adult program
participants with intensive and/or training services:
1. Low income individuals what are currently enrolled in training services and continue to
demonstrate financial need;
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2. Low income individuals who are just beginning their training program and demonstrate
financial need;
3. Individuals who demonstrate financial need but whose income does not meet the low
income.
*NOTE: With each customer group served, veterans and eligible spouses receive
priority of service.
Nothing in this policy shall constitute a right for any individual to receive services.
Eligibility for Priority Services
In terms of eligibility, a low-income individual is defined as one whom:
1. Receives, or is a member of a family that receives, cash payments under a federal, state,
or local income-based public assistance program;
2. Received an income, or is a member of a family that received a total family income, for
the six (6) month period prior to application for intensive or training services [exclusive
of unemployment compensation, child support payments, payments and old-age and
survivors insurance received under section 202 of the Social Security Act (42 U.S.C.
402)] that, in relation to family size, does not exceed the higher of:
a. The poverty level; or
b. Seventy percent (70%) of the Lower Living Standard Income Level(LLISL);
3. Is a member of a household that receives (or has been determined within the six (6)
period prior to application for the program involved, to be eligible to receive) food
stamps pursuant to the Food Stamp Act of 1977 (7 U.S.C. 2011 et seq.);
4. Qualifies as a homeless individual as defined in subsections (a) and (c) of section 103 of
the Stewart B. McKinney Homeless Assistance Act (42 U.S.C. 11303); or
5. Is a foster child on behalf of whom state or local government payments are made;
6. Has a disability and whose own income meets the requirements described in 1 or 2 above
still qualifies as low-income even if the individual’s family does not meet those
requirements (§663.640).
ACTION
All BWDB employees and service providers will adhere to this policy.
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BREVARD WORKFORCE
POLICY TITLE:

Employer Based Training

POLICY NUMBER: PLN 00-06

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
Florida Workforce Innovation Act of 2000, Sec 24; Workforce Investment Act 1998, Sec 101
(31); 20 CFR Subpart G, 663.700 – 663.730; WPDG 00-006, Employed Worker Training; BW
Guidance PGN 002, Local Training Priorities.
OBJECTIVE
To set forth corporate policy and guidance regarding the funding of employer based training
through BW staff or service providers who work with employers, either individually or as a
group, on employment training that increases the skills of current or potential workforce.
POLICY
Employer based training options are an effective means to provide skills for the first time or
transitioning worker while meeting the training needs of key Brevard County employers.
Additionally, these strategies can be used to train the employed worker who will be unable to
retain self-sufficient wages due to a lack of skills.
Employer based training may target a single individual or address the needs of numerous
workers requiring the same skills. The training may range from remediation of basic skills to
skills which are highly technical. Employer based training focuses on applied learning in a work
environment.
Once the employer based training is successfully completed, there is a commitment on the part of
the employer for one or more of the following:
 Hire and retain a new employee; or,
 Upgrade the compensation for a current employee; or,
 Retain self-sufficiency employment.
As part of our commitment to offer maximum customer choice, BW will use one or more of the
following employer based training activities when it is an appropriate skill building strategy for
workers who are eligible for BW funded services. The following criteria will be applicable to all
funding sources unless otherwise noted.
For a quick reference of local and state employed worker programs see “Employed Worker
Training Services Key Distinctions” matrix attachment to this policy.
Types of Training
A. On-the-Job Training (OJT) – an individualized training strategy offered when the job
seeker has minimal job skills and limited or no work experience in the occupation for
which the OJT agreement is being written.
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OJT offers the workers an opportunity to acquire the knowledge and skills needed to
retain employment at the completion of the training and may occur in the for-profit, the
non-profit, or the public sector. Upon satisfactory completion of the training the
employer is expected to retain the worker(s) as a regular employee without receiving a
subsidy. OJT agreements must be in support of:
1. BW selected Key Industries, or
2. BW Demand Occupations, or
3. An employer’s introduction of new production or service procedures, upgrading
to new jobs that require additional skills, workplace literacy,
BW funds can be used to reimburse the employer for up to 50 percent of the employee's
wages as compensation for the extraordinary cost of training.
For WIA eligible customers the scholarship committee may approve reimbursements
above the 50% as follows:
1. Employers with 1-50 employees – up to 90% reimbursement
2. Employers with 51-250 employees – up to 75%
OJT reimbursements above the 50% are based on State of Florida Waiver from the U.S.
Department of Labor and subject to yearly approval.
Reimbursement for economic development projects shall not exceed the 50%.
Reimbursement for OJT funded by special grants shall be based upon the grant funding
source and applicable grant documents.
Minimum wage standards for OJT participants will be established by BW. The minimum
criteria for setting the wage standard will depend on the wage performance standard for
the funding program the customer is participating under. Other criteria used to make this
determination include but are not limited to:






Local labor market wage information on occupation
Salary range within the company for the position
Benefits associated with the position and company
The OJT must be a permanent job of at least of 32 hours per week of employment
that pays no less than the current hourly minimum wage rate in accordance with
Florida laws and regulations.
Employer paid health care benefits after 90 days may substitute for $.50 per
hour. Exceptions may be made based on significant job seeker barriers that
impact productivity.

Wage standards are subject to change depending upon the availability of funds and
changes to program requirements.
B. Customized Training – a training strategy designed to meet the special requirements of a
single employer or group of employers which requires a commitment to retain and or
increase the compensation, hours, or benefits of employees who successfully complete
training. To be eligible for customized training the employee must be employed prior to
the initiation of the customized training.
Customized training offers the employee an opportunity to acquire the knowledge and
skills needed to retain employment at the completion of the training and may occur in the
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for-profit, the non-profit, or the public sector. Priority for customized training will be for
occupations in one of the BW Key Business Clusters and for those employers increasing
their compensation, hours, and benefits for Employee. However, this does not preclude
employers with a demonstrated need from receiving services.
BW funds can be used to pay for up to 50 percent of the direct training costs when that
training meets one or more of the following criteria:


Increases the worker’s pay at least $1.00 per hour;



Increases the worker’s weekly hours from part-time to full-time (defined as at
least 32 hours per week or more);



Provides the worker employer paid health care benefits,



Advances the worker into a higher level of skill or responsibility. This includes
training that is part of a written pre-determined career ladder process developed
by employers which permit entry-level workers to advance to higher skilled
positions not meeting one or more of the above criteria; or,



Required to retain self-sufficient employment.

The benefit referenced above must occur within one year of satisfactory completion of the
training.
Direct training costs include: instructor’s wages, curriculum development, resource
materials; etc. Employers are required to provide at least 50% of these direct training
costs. However, BW, at its sole discretion, may use other employer paid in-kind items as
match. Costs which may be calculated in the employer share for customized training
may include but are not limited to:


the wages and benefits paid to trainees during participation in training;



in-kind value of facilities or equipment used during training;



training materials and supplies provided to participants; and,



wages and benefits paid to trainers employed by the employer(s) while
conducting training.

For the purpose of this policy other training grants acquired by the employer are not
considered employer contributions.
C. Employed Worker Training -- The Employed Worker Training (EWT) Program is one
mechanism that offers eligible businesses the opportunity to partner with BW to assist
them in providing upgrade training services to their employed workers. This is done with
the goal of increasing the economic viability of Brevard County and moving its workers
to self-sufficiency. To permit maximum flexibility in funding of the EWT program,
formula funding and allocations across all sources may be used.
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For the purpose of this policy an employed worker is an individual who has at least parttime employment and is eligible to be served at the local level with formula funds.
To be eligible for EWT;


The company must be a local area business in one of Brevard’s key business
clusters.



The company must have participating employees who’s wages are under BW’s
definition of self-sufficiency which is 200% of LLSIL. If the employees’ wages
are over 200% the employer must attest in writing that without the training the
employees would not retain self-sufficiency employment.



The business must identify and provide information on all employees scheduled
to attend the training for eligibility determination and input into the MIS system



The business must identify in the EWT application, its company match to the
training program, which should be comprised of a cash match for direct training
costs.

Once an agreement has been made the business must maintain adequate financial records
of the training expenses and reimbursements associated with the EWT project.
Reimbursable costs are part of the approved budget in the agreement between BW and
the employer. Those expenses should be related to specific job training costs:
instructors’/trainer’s salaries, curriculum development, textbooks/manuals, and
materials/supplies. Other costs may be negotiated between BW and the employer.
EWT funds cannot be used to pay for training equipment, capital improvements, or costs
incurred prior to the approval date of the agreement unless part of a special funding or
project. These types of expenses associated with the training, however, may be included
as part of the employer match contribution to the project in the application budget.
Program requirements and limitations
All training programs will be limited to the period of time required for a worker to become
proficient in the job for which the training is being provided. In determining the appropriate
length of time, consideration should be given to the skill requirements of the occupation, the
employee's academic and occupational skill level, prior work experience, and the employee’s
employment plan. The employee shall incur no cost for this training.
Employers who fail to provide employees, who have successfully completed BW sponsored
training, with continued employment at wages, benefits, and working conditions that are equal to
those provided to regular will be ineligible for further consideration for any future training
assistance.
All requests for any of the above types of training must be presented to and approved by the
Scholarship Unit.
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Employers accessing BW Employer Based Training must post their job openings with the Career
Center.
ACTION
All BW employees, contractors and providers will adhere to this policy.
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ATTACHMENT I: PROVIDING EMPLOYED WORKER TRAINING (EWT)
Quick Response Training
(QRT)

Incumbent Worker Training
(IWT)

Who administers
the funds?
Funding Source

WFI-State level
BCC/EDC-Local
State General Revenue
Annual Appropriation

WFI-State level
BCC-Local
WIA 15% State-Level Set
aside

What can the funds
be used for?

Direct Training Costs
-instructor’s wages
-course development
-text books/manuals
-materials/supplies

Direct Training Costs
-instructor’s wages
-course development
-text books/manuals
-materials/supplies
(cannot be used for trainees’
wages or training equipment)

What kinds of
training can be
provided to
employed workers?

Skills training customized
specific to employer.
Training may be on-site,
classroom, laboratory,
“Train-the-Trainer” or
computer-based.

Qualified Targeted Industries

What are the
eligibility criteria?

-manufacturing or service
operations and national
and/or international
headquarters
-New or expanding/ existing
FL businesses that produce
exportable goods or services,
which
-creates new, permanent, or
full-time jobs
Required but no minimum
required amount/ percentage.
Can be in-kind.

- All for profit FL businesses
in operations a minimum 1
year.
- at least one employee
- financially viable
Current on all state taxes

Monthly reports submitted to
WFI of performance per
terms of grant agreement.

What are the
employer match
requirements?
What are the
reporting/data
collection
requirements?
What are the local
reporting/data
collection
requirements?

None

REGION 13 - Brevard Workforce

Employed Worker Training
(EWT)

Rapid Response

BW-WIA and TANF local
allocation funds
Local WIA Adult and
Dislocated Worker, and WT
formula funds
Direct Training Costs
-instructor’s wages
-course development
-text books/manuals
-materials/supplies
Other indirect training costs
justified and approved
through the BW Scholarship
Unit.
-OR(Up to 50% of employed
worker’s wages if OJT).See
Policy for consideration of
reimbursement above 50%
for selected employers.
Training related
-Targeted Occupations List
-OJT
-Customized training
Customized training can
only be provided to
those individuals meet
BW’s self-sufficiency
policy (PLN 01-08)
-must meet definition of
eligible Adult, Dislocated
Worker, or Welfare
Transition
- to obtain or retain selfsufficiency
(must receive at least 1 core
and 1 intensive service)

DEO-State level

Required but no minimum
required amount/ percentage.
Can be in-kind.

50% match by businesses.
Can be cash or in-kind.

No required match

Monthly reports submitted to
WFI of performance per terms
of grant agreement. A “Final
Report” is required at the
close out of the grant.
None

Individual inputs into MIS
with services and outcomes
noted.

Standard local MIS
completion using Grant
Code

Local MIS completion

Local MIS completion

Page249
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WIA 15% State-Level Set
aside
Activities to transition
Dislocated Worker to new
employment as quickly as
possible.
-Layoff aversion
-Incumbent worker training
-Linkages with economic
development activities

Incumbent worker training.

Dislocated due to:
-Disaster
-Mass layoffs
-Plant closings
-Other dislocating events
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BREVARD WORKFORCE
POLICY TITLE:

Adult Work Experience

POLICY NUMBER: PLN 12-04

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
20 Code of Federal Regulations 663.200(b); Training & Employment Guidance Letter No. 12-09
“Joint Guidance for States Seeking to Implement Subsidized Work-Based Training Programs for
Unemployed Workers”; PLN 04-01 “Youth Eligibility Determination Policy”; WT/FSET
Community Service Work Experience Procedure.
OBJECTIVE
To set forth corporate policy and guidance regarding the use of paid Adult Work Experience.
POLICY
A. ELIGIBILITY
The Workforce Investment Act and implementing regulations permit the provision of paid work
experience to eligible Adult, Dislocated Workers, Welfare Transition and Youth customers. It is
the policy of BW to allow the provision of these services to persons who:
1. Are unemployed and are unable to obtain employment through core services and who have
been determined to be in need of training services in order to obtain employment; or
2. Are underemployed but who are determined to be in need of such intensive or training
services in order to obtain or retain employment that allows for self-sufficiency; or
3. Are unemployed and involved in the development of a small business or entrepreneurial
opportunity and need such an intensive service to enhance the business idea or gain critical
skills/knowledge.
BW reserves the right to reference work experience with a different name to encompass the
purpose/goal of a particular funding source or barrier being addressed by the work experience.
B. GENERAL REQUIREMENTS
In general, paid work experience or internship is a planned, structured learning experience that
takes place in a workplace for a limited period of time. The following general requirements
apply:
1. Participants should be paid the prevailing wage as similarly situated employees or trainees
but shall not be paid less than minimum wage.
2. Participants cannot displace a paid employee or cause a layoff of existing personnel.
3. No work experiences shall be approved for employers currently involved in a labor dispute or
work stoppage. No work experience can violate the terms of a collective bargaining
agreement if one is in effect.
4. The employer of record for all Adult Work Experience participants shall be a designated
staffing agency procured by BW. No participants shall be direct employees of BW or BW
contractors.
5. Paid Work Experience may be provided, where determined as appropriate through the
Individual Employment Plan development process.
6. Paid work experience may be provided concurrently with other appropriate core, intensive, or
training activities
Date Effective: 05/09/2012
Revision No: NEW

Revision Date: NEW
Supersedes: NEW
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7. Paid work experience requires the development of a training plan or outline which will be
included in the worksite agreement between the BW and the work experience site.
8. Regular time sheets and evaluation of the participant’s progress are required on a weekly
basis for the duration of the activity.
9. Unless otherwise indicated by a specific grant received, all paid adult work experience shall
follow the ITA threshold amounts listed in Policy PLN 02-02 “Individual Training Account
System” and not exceed 520 hours. The BW President or designee shall be authorized to
provide exceptions based on extenuating circumstances. .
10. There is no requirement or expectation that the individual will be retained by the worksite
following the successful completion of the paid work experience activity. However,
preference will be given to the employer who shows a history of retaining or hiring
participants at the completion of the work experience.
11. All Adult Work Experiences will be approved through the Scholarship Unit prior to
placement.
12. All ongoing AWE approved and active before the effective date of this policy shall follow
the original terms of the applicable worksite agreement.
13. Customers may be provided unpaid work experience utilizing the “Community Work
Experience Procedure” and applicable youth eligibility policies.
C. WORKSITE DEVELOPMENT
1. The BW Staffing Specialist shall be responsible for assessing the barriers and training
needs for participants and shall communicate with the BW Business Liaison to ensure that
the work experience needs are identified.
2. The BW Business Liaison shall be responsible to recruit and select worksites to sufficiently
meet the needs of the Work Experience participant.
3. Work Experience worksites will be recruited and selected from public, private and
not‐for‐profit employers for most funding sources, however the Business Liaison should
check any special funding source documentation on eligible employers prior to making any
commitments.
4. The Business Liaison staff will evaluate the worksite's potential for providing good
participant supervision and sufficient, meaningful Work Experience by:
a. Assessing the worksites ability in assisting the participant in overcoming specific
barriers to employment identified on their Individual Employment Plan.
b. Identifying the types of occupations or jobs that would be available to Work Experience
Participants.
c. Determining the prospects for permanent unsubsidized placement of the participant at
the assigned worksite.
d. Avoiding worksite where the intention is to accomplish a project or task which can be
accomplished with existing resources and provides no value to the work experience
participant.
ACTION
All BW employees, contractors and providers will adhere to this policy.

PLN 00-06
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BREVARD WORKFORCE
POLICY TITLE:

Procurement/Payment/Payroll

POLICY NUMBER: FIN 95-01

APPLICATION
Brevard Workforce (BW) employees.
REFERENCE
Florida Statute §112.3143(1)(b), Public Officers, Employees, and Records; Florida Statute
§445.007 (11), Workforce Innovation Act of 2000; OMB Circular A-122 Cost Principles for
Non-Profit; 2010 General Appropriations Act & the 2010 Appropriations Implementation Bill
OBJECTIVE
To set forth corporate policy and guidance regarding the procurement of goods and services,
preparation and distribution of checks, and processing of payrolls.
POLICY
I. PROCUREMENT
All procurement of goods and services should be initiated with a “Purchase Requisition”
form (attached). This includes procurement for office supplies, repairs, equipment,
advertising, printing, airline tickets, registration fees, subscriptions, publications, and all
participant supplies. The only exceptions are items which have been pre-approved by a
contract or agreement.
The “Purchase Requisition” form should include the following information:
1) date the requisition is prepared;
2) name of the employee requisitioning the goods or services;
3) name of the person the goods or services are for (if applicable);
4) name and address of the requested vendor;
5) quantity, unit of measure, description, unit price, and total amount for each item
(prices can be estimated if actual prices are not known);
6) total dollar amount of the requisition;
7) justification for requisitioning the goods or services;
8) method of procurement; and
9) signature of employee and department head.
As per Florida Statutes 445.007, any procurement (or contract) with an organization or
individual represented on the board directors, relatives of board members, BW
employees, or their relatives exceeding $25,000 must be approved by a two-thirds vote
of the entire board. The board member who could benefit financially from the
transaction must abstain from voting on the contract. A “relative” is defined as any
father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-inlaw, son-in-law, or daughter-in-law.
Date Effective: 10/01/1994
Revision No:08
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BW will forward the contract and any relevant documentation to the Agency for
Workforce Innovation and Workforce Florida Inc. for review and approval before the
contract can be executed. This documentation along with a completed contract
information form certified by the BW Board Chair must be submitted after approval of
the contract.
The procurement (or contract) with an organization or individual represented on the
board of directors, their relatives, BW employees, or relatives of employees valued
under $25,000 must be approved by a two-thirds vote of the entire board. The board
member who could benefit financially from the transaction must abstain from voting on
the contract. All such procurements must follow this requirement. The approval of
such contracts shall not be delegated to staff or committees. Once approved by twothirds vote BW must report the decision to the Agency for Workforce Innovation and
Workforce Florida Inc. within 30 days after approval.
If ratification is not given by two-thirds vote of the entire board, then the contract would
cease and any funds already paid to the board member’s organization would be provided
from unrestricted funds.
Additionally, any Request for Proposals and subsequent contracts, amendments, renewals
or extensions of contracts involving a board member’s organization must be approved
under the same procedures as if the renewal or extension were an original contract.
Once approved by the appropriate department head, completed forms should be
submitted to the Finance Department. After verifying that sufficient budget is available
for the purchase, a purchase order will be prepared (generally within one day of receipt
of the requisition). Office supplies, and other items which are approved with a blanket
purchase order, will be ordered by the Finance Department. Purchase orders totaling
$500 or more will be submitted to the President for approval. Those purchase orders
totaling less than $500 will be approved by the appropriate department head. However,
the President has the ultimate approval authority over all purchase orders, and as such
can deny those under $500 if circumstances warrant. Once approved, the purchase
order will be distributed to the vendor.
Invoices received for purchases with no prior authorization are subject to rejection
without payment.
II. COMPETITIVE PROCUREMENT
Requisitions must be accompanied by proof of cost or price analysis for competitive
procurement purposes. BW has established the following parameters for procurement
of goods and services:
(1) unit price up to $50,000 – three documented quotes and use of contract, agreement or
purchase order. Quotes may be obtained through any media including phone, fax,
internet and email.;
(2) unit price between $50,000 and $100,000 - three written bids and use of contract,
FIN 95-01
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agreement or purchase order; and
(3) unit price over $100,000 - advertisement for competitive proposals or bids.
Contracts, agreements and purchase orders under $100,000 do not require a rating team for
selection of the merchant or service provider; however, every effort will be made to
procure the vendor from three (3) bids received from BW’s vendor database.
When procuring services by a competitive solicitation over $100,000, BW will use the
following structure:
(1) Request for Proposal (RFP) process used for One-Stop Career Center services;
(2) Invitation to Negotiate (ITN) or Invitation to Bid (ITB) process used for professional
services; and
(3) The President’s authority to determine whether to use ITN/ITB or RFP process for
other services and items to be procured in excess of $100,000.
Public notice of ITN, ITB or RFP will be provided through BW website and the use of a
bidders list. Upon receipt of proposals by the published deadline, a review team will rate
and rank the proposals, and prepare funding recommendations for approval by BW. All
service providers will be held accountable for achieving performance expectations, and
will be rewarded or penalized based on performance.
Some form of cost or price analysis shall be made and documented in the procurement
files in connection with every procurement action. Price analysis may be accomplished in
various ways, including the comparison of price quotations submitted, market prices and
similar indicia, together with discounts. Cost analysis is the review and evaluation of each
element of cost to determine reasonableness, allocability and allowability.
Sole source procurement will only be used under the following circumstances:
(1) emergency situations where time constraints do not allow a competitive solicitation;
(2) when only one supplier has the unique capacity to provide the goods or services
required; or
(3) when solicitation results in inadequate competition.
These situations will be justified in writing using the “Sole Source/Emergency
Procurement Authorization” form (attached) and approved by the President.
The purchase of equipment having an acquisition cost of $5,000 or more, and certain
other items of cost identified in OMB Circular A-122, requires prior approval from the
Agency for Workforce Innovation.
A listing of all single unit purchases of $1,500 or more, not previously approved within a
contract or program, will be presented to the BW Executive Committee at its regularly
scheduled meetings for information purposes.
FIN 95-01
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Aerospace Workforce Transition (AWT) Special Contract Authorization
BW is involved in an AWT program where the need to quickly make procurement
decisions directly affects the success of the project. The Board of Directors has granted
the Chair of BW the authority to approve contracts, except those with a board member,
their relative, BW employee, or relatives of employees with rating team
recommendations over $100,000 to shorten the time-line for approvals.
The rating bids would still be conducted in accordance with this policy, as well as OMB
rules and regulations. If there are any instances of uncertainly, the Chair would reserve
the right to bring the contract recommendation to the Executive Committee for action.
The Board will be notified of all actions taken at the next full Board of Directors meeting.
This authorization is limited to the life of the AWT program.
III. CUSTOMER PROCUREMENT
The BW Scholarship Unit provides management and oversight for the customer-level
budgeting process. Customer training and support obligations (Individual Training
Accounts) must receive Scholarship Unit approval before customer expenses can be
incurred. Only support service expenses for one-time issuance of $150 or less are exempt
from this requirement.
Once approved, customer ITA budgets and/or budget amendments are submitted to the
Finance Department for processing. Customer “Voucher for Services” forms (attached)
are then issued by one-stop personnel to training providers and other vendors in
accordance with ITA funds authorized in the budget. Vouchers require signatures of both
the customer and career coach. Vouchers totaling $150 or more also require the site
manager’s or designee’s approval signature and the raised seal of the one-stop center.
Vendors must present original vouchers with invoices to BWDB for payment.
IV. CHECK PREPARATION AND DISTRIBUTION
All checks for vendors, employees, and participants will be issued on a weekly basis. All
employee reimbursement requests must have original signatures. BW employees shall not
be authorized to sign any payroll/reimbursement checks payable to oneself. Invoices and
travel reports must be received by the Finance Department no later than 5 PM on Monday
of each week for a check to be issued that week. Checks will be generally written on
Wednesday, signed on Thursday, and distributed on Friday.
V. PAYROLL PROCESSING
All employees must complete and submit a time sheet to their supervisor for approval on
the last day of each pay period. The time sheet for the President of the BW shall be
submitted to a member of the BW Executive Committee for review and approval.
Approved time sheets, approved personal leave requests, payroll adjustments, and any
other payroll actions must be submitted to the Finance Department no later than 3 PM on
the following Monday. Electronic deposit of payroll checks is the preferred method and
FIN 95-01
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all such payroll deposits will be made by the Friday of pay week. Payroll checks will be
available for distribution on Friday of pay week.
ACTION
All BW employees, contractors and providers will adhere to this policy.

FIN 95-01
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BREVARD WORKFORCE
POLICY TITLE:

Selection of ITA Training
Providers

POLICY NUMBER: PLN 02-03

APPLICATION
Brevard Workforce (BW) employees, contractors, and training providers.
REFERENCE
The Workforce Investment Act of 1998 (WIA), Sec. 134(d)(4)(G); 20 CFR 652, Subpart D,
Workforce Investment Act: Final Rules; Florida Workforce Innovation Act 2000 Sec. 445.009
(6) & (7); PDI WDCP-00-002, Training Accounts; Section 1201(a) of the Higher Education Act
of 1965 (20 USC 1141(a)); Section 481(b) of such Act (20 USC 1088(b)); sections 246.201246.31, Florida Statutes.
OBJECTIVE
To set forth corporate policy and guidance regarding the designated method in which vendors
become local Individual Training Account (ITA) approved training providers.
POLICY
A. Training Providers
All training providers will be selected through an application and review process, established to
ensure that training providers meet established performance levels and provide informed
customer choice. BW will use the following considerations in developing an approved vendor
list for the purpose of determining a training provider:


Effectiveness of the training provider to teach students to a skill level acceptable to
local businesses for that occupation.



Willingness of the training provider to provide discounts for the training.



Willingness of training providers to assist customers in obtaining other training
assistance (i.e., Pell Grants, scholarships, etc.) and reimburse BW the amount equal to
the assistance used for tuition, books, fees, supplies and training material when
subsequent awards are used for those purposes.



The provider must be State licensed as an institution of higher education or licensed
to provide courses of instruction in Florida.



The training institution must comply with all ITA requirements contained in the
Workforce Innovation Act of 2000.
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Training providers may submit an application for review at any time during the year.
Applications will be evaluated using the process described below and reviewed at regularly
scheduled Business Workforce Committee meetings and approved at the subsequent Board of
Directors meetings. First time training providers are required to be present when their
application goes before the Business Workforce Committee.
Upon receipt of training program application(s), selection of training providers on the BW ITA
Vendor List will be based on a review by staff. The overall review will be a comprehensive
evaluation of the program taking into consideration all of the factors listed on the review sheet,
the needs of the participants to obtain employment and the needs of BW.
Due diligence will be conducted which may include a site visit to determine the adequacy of
equipment, facilities, level of staff knowledge, and ability to provide the described training.
Those training providers deemed to be the most advantageous to Brevard Workforce customers
will be selected for negotiation of a training agreement. Agreements may be negotiated and
renewed annually, at the discretion of Brevard Workforce. Agreements are effective upon
execution through June 30 of each year. These agreements will not obligate the Brevard
Workforce or its contractors to make referrals, as customers will make training selections from
performance based consumer reports. Referrals will only be made when it is in the best interest
of the customer and Brevard Workforce.
Approved training providers are required to annually submit a request for continuation that
includes updated tuition and training costs, performance information, and proof of the Florida
Education & Training Placement Information Program (FETPIP) reporting requirements.
BW may accept local training providers and their programs that have been approved by other
regional workforce boards and/or are on the state approved training provider’s list. Vendors with
State "provisional" status that have been in existence for less than 1 year are not eligible.
Vendors with State "provisional" status with 1 or more years must submit an application to BW
for review to be considered as a training vendor.
B. Condensed Approval for Special Projects
There are times when BW may be involved with circumstances or projects that warrant
streamlining of normal approval processes due to critical economic impact to the community and
time restraints with implement of an action plan. In those situations BW may implement a
condensed approval process. The President of BW is authorized to declare when a project
warrants the implementation of condensed approvals.
The condensed approval process consists of: a training provider meeting the criteria listed above;
submission of an application for the training program(s) to BW; review and rating by BW staff
within a 5 business day timeframe; and subsequent approval by the BW President to include the
training provider and program to our local training providers list. The BW President shall make
the Business Workforce Committee aware of any such actions at the next regularly scheduled
meeting.

PLN 02-03
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C. Contingent Program Approvals
Scholarship Unit may approve; on a contingent basis, customers to attend training programs not
currently on BW’s approved ITA list. These contingencies are limited to existing training
vendors who have submitted an application or by approval from the President. In addition to the
above requirements, the following criteria must also be met for approval:





Attending the training program is clearly in the best interest of the customer;
Occupation for which the program trains is on BW’s Local Target Occupation List;
The training program has not been previously rejected by BW;
Training institution is willing to negotiate and enter into an agreement with BW.

These approvals will be reviewed on a case-by-case basis for each customer’s request. In no
way should contingencies be considered an entitlement of either a customer or training
institution. A contingent approval will only be considered where a training program is scheduled
to begin before the normal application process can be completed.
Should the institution fail to provide the required information to secure approval within 60 days
of training initiation, BW reserves the rights to terminate further funding.
ACTION
All BW employees, contractors and training providers will adhere to this policy.

PLN 02-03
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WT/FSET COMMUNITY SERVICE WORK EXPERIENCE PROCEDURE
Title: WT/FSET Community
Service Work Experience
Author: Carol McNamee
Kaiser Group, Inc.

Reference Number:

Date Effective:
2/27/2009
Revision Date:

Version Number: 1

Primary Target Audience: All
Targeted Services Staff

I. OVERVIEW: To provide guidelines for the provision of the Community

Service and Work Experience Programs either directly or on behalf of eligible Welfare Transition
Program participants and Community Partners in Region #13.

II. APPLICATION: This document applies to all Brevard Workforce Development Board and Brevard
Job Link Staff who are responsible for the supervision and management of the Welfare Transition and
Food Stamp and Employment Training Programs as it relates to the Community Service and Work
Experience procedure.

III. DEFINITIONS:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

BJL – Brevard Job Link
CC - Career Coach
CS - Community Service
FLSA - Fair Labor Standards Act
FSET – Food Stamp and Employment Training
JPR – Job Participation Rate
Mandatory - TANF case is still open; receiving TCA
OSST - One Stop Service Tracking
TCA - Temporary Cash Assistance
WE - Work Experience
WTP - Welfare Transition Program

IV. REFERENCES:
1. Public Law 104-193, http://wdr.doleta.gov/readroom/legislation/pdf/104-193.pdf
2. Florida Statute Chapter 445.024,
http://www.flsenate.gov/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=
Ch0445/SEC024.HTM&Title=->2007->Ch0445->Section%20024#0445.024
3. TANF Work Verification Plan, http://www.floridajobs.org/workforce/WT_StLegis.html
4. Interim Federal Regulations, http://www.floridajobs.org/workforce/WT_FedLegis.html
5. Fair Labor Standards Act, http://www.dol.gov/esa/whd/flsa/

V. MATERIALS REQUIRED:
1.
2.
3.
4.
5.
6.
7.

Access to OSST
Access to FLORIDA
WT Activity Time Sheet, WT-002
Community Service/Work Experience Referral
Customer Registration
Work Site Training Outline
CS/WE Spreadsheet (located on U Drive)
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VI. PROCEDURE
A. Eligibility
• Career coaches shall refer only Mandatory WT participants to a CS or WE provider that has a
signed work-site agreement with the Brevard Workforce Development Board.
• Career coaches are not to assign a participant to CS and W/E together at the same time. The
calculation for both activities are the same, therefore, if they are assigned to both they will be in
violation of the Fair Labor Standards Act and would be completing more hours than required by
law.
• FSET Career Coaches shall only refer participants to the Community Service activity and not the
Work Experience activity.
B. Determination of Hours to be Assigned
Prior to assigning a participant to the CS/WE activity, career coaches must determine the total
This calculation must be done
monthly hours the participant will be assigned to the activity.
manually as OSST does not always reflect the accurate calculation and timely changes. Based
upon their total monthly hours, the career coach will determine the number of hours the
participant is to be assigned to the activity on a weekly basis not to exceed their monthly
calculation for the month. The Fair Labor Standards Act states that participants should not be
required to do more hours in Community Service and Work Experience than is determined by the
calculation for more than forty (40) hours per week.
1. Select the Benefit Info hyperlink in OSST.
2. Refer to the ‘Recurring Benefit Amount’ under the Temporary Cash Assistance section to
determine the amount the participant is receiving in cash assistance for the current month
st
(i.e., June 1 -June30th).
3. Refer to the ‘Recurring Benefit Amount’ under the Food Stamp Information section to
determine the amount the participant is receiving in food stamps for the current month.
4. Add both totals together (TCA+FSET) and divide by current Florida minimum wage = Total
monthly hours
5. Take the Total monthly hours and divide it by the number of weeks left in the month
(preferably 4.3) that will = Total weekly assigned hours.
Total
Monthly
Hours
Weekly
Hours
WT
Example
FSET
Example

Temporary Cash Assistance (TCA) + Food Stamps (FSET), divided by Florida minimum wage
Total Monthly Hours divided by 4.3 or the number of weeks left in the month
TCA = $158, FSET = $290 $158 + $290/$6.79 = 65.9 (round up or down) = 66 total
monthly hours. 66 total monthly hours / 4.3 weeks in April = 15.3 hours or 15 hours/week.
FSET = $290 $290/$6.79 = 42.7 (round up or down) = 43 total monthly hours

C. Work-Site Referrals
Prior to Referring a Participant
1. Once it has been determined that the Career Coach (CC) is to place a participant at a worksite, the CC, at the same appointment with the participant will inform the individual of the
following items:
• Location of the work-site
• Work-site duties the participant will perform
• Length of the assignment
• Return required documentation timely
• Required weekly hours assigned and total monthly hours.
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2. The CC must immediately call or e-mail the contact person of the corresponding provider and
the following items must be discussed:
• The appointment date and time the participant is meeting with the agency contact
person (interview).
• A determination of any required information the provider may need before the
participant is to begin (background check, fingerprinting, etc-see CS/WE
spreadsheet)
• Anticipated start date the participant may begin at the work-site, (depending upon
information needed).
• Discussion of Community Service/Work Experience Referral that will be issued
to the participant
• Discussion of the Community Service & Work Experience Time Sheet and how it
will need to be completed once the participant is accepted to the work-site.
• Weekly/Monthly hours the participant may be assigned if accepted at work-site.
3. Enter an Anticipated Start Date of the CS/WE activity and weekly hours assigned in OSST.
(Career coaches must not enter an actual start date until the actual participation or work
experience activity is verified and the participant is participating at the work-site).
4. The CC will add their name and the participant's name to the CS/WE spreadsheet under the
provider where they will be participating. (This is to inform all staff, who is sharing the
spreadsheet, the number of slots/openings available at the work-site and the staff person that
assigned the participant).
5. Enter a case note that states the name of the work-site, next appointment date and time to
return and assigned weekly hours.
6. WT Career Coaches must update the Individual Responsibility Plan (IRP) to include work-site
placement and scheduled hours.
Note: Until the WT participant has begun participating at the work-site, ensure that they are
assigned to countable activities 40 hours a week.
D. CS/WE activity
1. CC will call the work-site provider at the receipt of the Activities/Training alert to verify if the
participant started their activity at the assigned work-site. If the participant did not start the
CS work-site as assigned, the sanction process will begin.
2. The CC will enter a detailed case note.
3. Either the participant or the work-site provider may return the completed time sheet via fax,
mail and/or e-mail.
4. Once the time sheet is returned, the CC will enter the hours the participant completed on the
Job Participation Rate (JPR) screen in OSST and retain the time sheet in the participant's
hard file.
5. The CC will maintain communication with the participant or worksite supervisor to resolve
issues which might interfere with the WT/FSET work requirement.
6. The CC must follow sanction procedures if the WT/FSET participant fails to comply with all
the required hours and if good cause was not established.

E. Termination of CS/WE activity
Once the individual is no longer participating in the CS/WE activity for whatever reasons, the CC will
delete the participants name and their name from the CS/WE spreadsheet. (This will indicate to all
staff that there is a new slot/opening for another individual to be assigned).
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A participant may voluntarily terminate themselves from participating at work-site based upon the
following list of items:
• Participant has failed to attend the initial interview or refused a suitable work site offer or
voluntarily quit training.
• Participant was not accepted by work-site provider
• Participant has experienced absenteeism or sickness or other problems.
• Participant secured employment with the work-site provider or other entity
• Work-site fails to provide the individual the same working conditions according to other
employees presently in the providers’ workforce.
• Work-site fails to provide the necessary instructions, supervision and equipment necessary for
the participant to perform the job duties.
• Work-site displaces or partially displaces a currently employed worker with the participant.
This includes reduction in hours of non-overtime work, wages or employment benefits.
F. Internal Brevard Job Link Community Service/Work Experience Process
All Career Coaches that assign participants to a Brevard Job Link location must conduct the following
steps. Center Manager will complete the Work Site Training Outline and approve all work
assignments in conjunction with the career coach.
CS/WE Referrals
1. Career Coaches will evaluate the participant’s KSA’s based upon the initial assessment, the job
duties and requirements of the BJL position.
2. The CC will forward the Customer Registration, Community Service/Work Experience Referral,
and the CS/WE Timesheet (via scan, e-mail, or hand-deliver) to the appropriate Center Manager
for review.
3. The CC will contact (via e-mail or telephone) the Center Manager to schedule an appointment
with the participant (if applicable).
4. The Center Manager or designee will interview the customer and if approved, the customer will
complete the volunteer/security paperwork as necessary, provide an overview of center policies
and services and name badges. If not approved, the Center Manager will inform the customer
and CC.
5. A BJL staff person(s) will complete the participant’s time sheets on a weekly basis, and submit to
Center manager for signature. Signed copy will be submitted to assign CC for file and JPR data
entry.
Initiation of CS/WE Activity
1. All center staff will be notified by the Center Manager or designee via-email that a new CS/WE
individual will be participating their hours at the Brevard Job Link, the participant’s job duties and
designated contact person.
2. The CC will maintain contact with the Center Manager to determine the participant’s progress.
3. The designated BJL staff person(s) will complete the participant’s time sheets on a weekly basis.

Action Plan to Implement Work Instruction/Procedure
_________ Rotational Training
___X_____ Programmatic Training conducted by Program Lead
___X_____ Email distribution to Primary Target Audience
_________ Other
______________________________________________________________
Approved on: _______________ by _______/s/___________________________
Training Unit Coordinator
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BREVARD WORKFORCE
POLICY TITLE:

Labor Dispute

POLICY NUMBER: PLN 12-05

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
20 Code of Federal Regulations 652.9 & 667.270; State of Florida Memorandum February 17,
2012, “Labor Dispute Procedures”; BW Job Order Writing Training Presentation; WIA Section
181(b)
OBJECTIVE
To set forth corporate policy and guidance regarding provisions of workforce services when
companies are involved in labor disputes.
POLICY
1. BW shall not be actively involved in providing services utilizing employers who are involved in
labor disputes when the services provided:
a. Displaces a currently employed employee
b. An individual is on layoff from the same or any substantially equivalent job.
c. The employer has terminated the employment of any regular employee or otherwise
reduced the workforce with the intention of filling the vacancy with position funded by
BW.
d. Infringes on the promotional opportunities of current employed individuals.
e. The activity impairs an existing contract for services or collective bargaining agreement
(unless written concurrence of the labor organization and employer are obtained).
2. The policies set forth should be followed when an employer is involved in a labor dispute and
continues to post job orders or when an Employer Based Training service is under development.
3. BW employees, contractor staff or workforce partners who are aware of a labor dispute
involving a business customer - must immediately notify their supervisor and notify all of the
following BW staff:
a. Director of Industry Relations
b. Vice-President of Operations
c. President
4. The BW Director of Industry Relations or designee shall confirm the existence of a labor dispute
and ascertain whether the labor dispute impacts BW, job-seeking customers or trainees.
5. If a dispute is confirmed, the Director of Industry Relations or designee shall;
a. Notify the General Manager or designee and the Business Liaisons.
b. Send notification (See Attached Form) to the Wagner-Peyser personnel at the Department
of Economic Opportunity (DEO) by e-mail at DEO.Information@deo.myflorida.com.
6. The General Manager will in turn notify Career Center Managers, Operations Managers, and
other pertinent staff who provide job order pre-screening and/or referrals.
7. Depending upon the type of services being provided or contemplated the following applies:
a. The Career Center staff shall:
Date Effective: 05/21/2012
Revision No: NEW

Revision Date: NEW
Supersedes: NEW

Issued by: Lisa Rice
Signature on File
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1) For impacted job orders, place the employers Employ Florida Marketplace
(EFM) account on hold.
2) Not refer any job seeker to any job order that will aid directly or indirectly in
filling a position that would impact employees involved in the labor dispute.
3) Provide written notification to all job seekers referred to jobs not at issue in
the labor dispute informing them that a labor dispute exists in the employing
establishment and the job to which the job seeker is being referred is not at
issue in the dispute
4) Resume full referral services once they have been notified of, and verified
with the employer and workers’ representative(s), that the labor dispute has
been resolved
2. The Business Liaison staff shall review all employer based training that is currently
being conducted with the employer involved in a labor dispute to determine whether
the BW trainee is or is not involved. This includes determining whether the training
is adversely impacted by the labor dispute. All Employer Based Training service
cannot violate the terms of a collective bargaining agreement if one is in effect.

ACTION
All BW employees, contractors and providers will adhere to this policy.

PLN 12-XXXX
Page 2 of 3
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Labor Dispute Notification Form
Date ______________________________ Job Order No. __________________
Employer Name
__________________________________________________________________
Employer Address
__________________________________________________________________
I have been notified that a strike or other labor dispute exists at the above named
employer’s business and have been advised that the job order for which I have
accepted a referral is not a job opening that is vacant due to the labor dispute.
Applicant Signature
_________________________________________________________________
Applicant Name (printed) __________________ SSN (last 4-digits) __________
Staff Signature
___________________________________________
Staff Name (printed) __________________________

PLN 12-XXXX
Page 3 of 3
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REDUCTION IN FORCE (RIF)
Local Operating Procedure
Title:
Reduction in Force
Author: G. Gaines; H.
Smith,
J. Blanchard;
C. Joseph-Paul
Description of Revision(s)

Procedure Number:
PLN -000
Affected Program/Area:
Wagner Peyser
(Business & Job Seeker
Services)

Effective Date:
3/8/2011
Revision Date:

Primary Target Audience:
All Staff

I.

OVERVIEW
To provide a procedure for timely and effective response to businesses affected
by reduction in force conditions (RIF) in Region #13, Brevard Workforce; Brevard
County, Florida

II.

APPLICATION
This document applies to all Brevard Workforce staff that is responsible for
providing assistance to area Businesses with workers affected by Reduction in
Force events. Processes include delivering labor market information, facilitating
the unemployment compensation process, re-employment services, and making
referrals to jobs or job training to expedite a rapid return to work.

III.

OBJECTIVE
Ensure that Business receives timely and appropriate workforce
services/information during RIF event/s, and to properly record and report the
statistics involving the event.

IV.

GENERAL INFORMATION
A. A Reduction in Force (RIF) is a temporary or permanent lay off of workers.
Each center will have a RIF team assigned by the Center Manager based on
the industry. At a minimum each team will consist of the following positions:
1. Center Manager(CM)*
2. Brevard Workforce Career Center RIF Coordinator*
3. Community Lead (RIF Industry Specific)
4. Business Services Liaison, (RIF Industry Specific )

1
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*Note: Unless otherwise noted, the Center Manager and RIF Coordinator do not
necessarily need to be on the team providing onsite support. Additional team
members will vary depending on the location and industry affected by the RIF.
B. All RIF notifications require a response from the RIF team even if the business
involve refuses direct assistance. The refusal is noted after initial contact by
completing the Expeditious Response Report. Note refusal by selecting option
“Not Necessary to Hold” on question # 24/use drop down if employer does
not wish to hold a recruiting event on site and forward report (see step # 16
below). Also note that in this case, Brevard Workforce can elect to host a
specific reduction in force/reemployment workshop at one of the Career
Centers and target/invite the laid off workers from that employer.
C. MATERIALS NEEDED
RIF PACKETS
As a minimum service to employers RIF packets will be made available. Use
the Brevard Workforce Logo folders if possible. These packets will follow the
order listed in the RIF folder located on the Systems Index – Services to
Businesses – Reduction in Force.
At a minimum, the Reduction in Force Packets will consists of:
LEFT Side
• Welcome Letter
• Claims Flyer – How to File a Claim for Unemployment Benefits.
• “Getting The Best Out of EFM” Brochure
RIGHT Side
• UC – FAQ
• “Brevard Workforce Job Seeker Services” Brochure
• All Centers Activity Schedule (pulled directly from Systems Index
on the Intranet)

Based on the employer’s need/request and/or targeted laid off worker needs, the
RIF team will decide/select additional approved promotional or informational
materials for the RIF packets (as funding allows).
Also, to ensure that we are able to obtain information on the laid off workers for
the purpose of initial EFM registration, documentation of services provided, and
contact information to conduct outreach to the laid off workers for additional BW
services, staff members conducting on-site RIFs will also ask the customers to
complete:
1. An EFM Quick Registration form and
2. Customer satisfaction form.

2
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Centers will maintain a ready stock supply of RIF packets for immediate use
when needed. Date and time sensitive information, such as center activity
schedules are excluded until packets are needed.
The Center Manager in consultation with RIF Team Leader will determine who
is responsible for assembling packets.
D. OTHER
RIF On-Site Menu of Services
RIF on-site services may include but not limited to:
1. Orientation to Brevard Workforce Services,
2. How to Apply for Unemployment
3. How to Register on EFM & Benefits of doing so
4. Employability Skills (resume, interviewing)
5. Stress Management, financial management advising and workshops
Responsibility
Possible Source(s):
• One Stop/Workforce
Staff
• An Employer Rep
• An Affected Worker
• Mass Layoff
Statistics
Report/WARN
Notice
• News/Media Report
• Elected Official
• Government Agency

Action
1. Rapid Response Coordinator (RRC) is notified of RIF by one
of the sources identified on the left. If notification is from
BW staff, copy of email should also be sent to
Center Managers (CM),
Director Industry Relations (DIR),
Operations Manager (OM),
TAA Coordinator, and
Program Managers (PM).
2.

Notification should include:
Name of Business;
Key contact person name and contact information;
Business location,
Industry,
# affected; and
Date of (potential) lay-off if known.
For the purpose of this document, Brevard’s RRC is
Hampton Smith (email hsmith@brevardworkforce.com)
If RRC is out of pocket, the Center Manager closest to
the RIF location will take action.

Rapid Response Coordinator
(RRC)

3. Note: If the RIF is confidential, the staff member reporting
must explicitly state that in the email notification to ensure
employer’s confidentiality and subsequent action(s) are
maintained.
4. Routes the notification to appropriate Center Manager (CM)
based on location of the layoff w/copy to other Center
Manager (CM), Director Industry Relations (DIR),
3
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Center Manager (CM)

RIF Team Lead (TL)

Operations Manager (OM), TAA Coordinator, and Program
Managers (PM).
5. Enters initial pertinent data unto countywide RIF tracking
data base.
6. Assesses the appropriate level of service based on
preliminary information and notifies/mobilizes the
appropriate RIF team members as necessary.
7. Meets w/ Business Liaison and Community Leader and
assigns Team Lead for RIF Event
8. Contacts business within one business day of notification to
assess the business’ needs.
9. Completes the Expeditious Response Report and forwards to
CM w/copy to DIR, TAA Coord. & WP Program Manager.
Note: The Expeditious Response Report - Questions 21 – 24 on
this report have a drop down menu for proper selection of
appropriate response.
10. Schedules RIF Team meeting to determine a course of action
for the affected employer.
11. If an On-Site visit is needed, decides who needs to be
included in meeting (from BW) and meets with business to
complete Rapid Response on Site Visit Report including
Rapid Response Initial Meeting Checklist. Also
a. Determine employer’s desire to keep RIF confidential
b. Determine the business’ TAA initial eligibility/interest in
filing a petition.
c. Determine number of affected workers.
d. Explain the variety of services BW can provide.

RIF Team
Team Lead

12. Based on services to be executed, assigns duties as stated on
the checklist.
13. If RIF is not confidential, notifies all Centers of RIF event
and potential impact to specific center and/or all centers.
Provide specifics regarding BW actions including but not
limited to, company affected; date of lay off, number
expected to be laid off; industry, & types of positions.
14. If the RIF is confidential, consults directly with Center
Manager. Staff notification may have to occur following the
actual layoff.
15. Implements actions/conducts RIF.
16. Within 3 business days of RIF activity, completes & routes
On Site Rapid Response Visit Report (pages 1-6);
Expeditious Response Report, and Job Seeker/ Business
Customer satisfaction surveys to Center Manager w/copy
RIF Coordinator, Director of Industry Relations, & BW
Career Center Executive Assistant.
17. Coordinates RIF Team’s effort to:
a. Enter customer registrations and appropriate service(s) and
case notes in EFM and other applicable systems.
4
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RIF Coordinator

Executive Assistant

b. Enter applicable service code(s) and case notes to employer
record in EFM.
c. Confirms w/Center Manager upon completion of above
action(s).
18. Submits the On Site Rapid Response Visit Report to the
Agency for Workforce Innovation REACT Department
following the event.
19. Enters pertinent data unto countywide RIF tracking data
base.
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BREVARD WORKFORCE
POLICY TITLE:

Economic Development
Funding

POLICY NUMBER: PLN 11-01

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
Workforce Investment Act (WIA) of 1998, Part 667.268; Procedural Guidance Number 002
(PGN 002) “Local Training Priorities”.
OBJECTIVE
To set forth corporate policy and guidance regarding investment and tracking of BW resources to
be used for economic development funding targeted to job training.
POLICY
It is the policy of BW to partner with economic development organizations for the purpose of
supporting local expansion or creation of new full time job growth in Brevard County. All
resources committed through this program are contingent upon availability of funding from
Federal, State grants and other resources.
1. Any economic development organization representing a business with new or expanded
full time jobs must submit a proposal to be considered for BW funding.
2. The proposal shall provide project name, company description, the total number of new
full time job hires expected in the next 3 program years by position title and estimated
average wage.
3. In accordance with CFR 667.268, BW must have an attestation that the business
relocation will not result in any employee losing his or her job at the original location in
order to use WIA funds to encourage business relocation.
4. All businesses must be in one of the “Key Industries” as approved by the BW Board of
Directors and provide a high economic impact for the future of Brevard County). Any
exceptions to this will be based on the availability of alternative funding sources to
support the obligation.
5. With the exception of special grant funding tied to specific projects, the commitment for
funds shall be based upon the “Job Creation Sliding Fee Scale” included as Attachment 1.
This sliding fee scale provides a greater incentive to the business that create higher
paying full time jobs in the shortest amount of time. Attachment 1 may be revised or
updated by the BW President or designee.
6. Based on the information presented in the proposal document and a review of existing
funding commitments, the BW staff may issue a letter of commitment to the business
represented by the economic development organization.

Date Effective: 03/22/2011
Revision No: 2

Revision Date: 03/21/2011
Supersedes: 02/18/2011

Issued by: Lisa Rice
Signature on File
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7. The business must execute the letter and return it the BW President when a decision is
made to relocate to or expand in Brevard County. Failure to return an executed letter
within 10 business days of the decision shall void any obligation for funding.
8. BW will review program year commitments at the end of each program year and in the
event that the business has not created the number of jobs within wage rates and time
frame contained in the letter of commitment, BW will notify the business to request a
revised proposal. Failure to submit a timely, revised proposal to BW means the business
will forfeit part or all of the funding associated for that prior year. BW staff will review
the amended proposal and available resources and may provide an updated letter of
commitment based on the amended proposal.
9. Training funds can only be expended on participants that meet funding eligibility
requirements.
10. Pursuant to CFR 667.268, WIA Title I funds cannot be used when business relocation
results in any employee losing his or her job at the original location. The business or the
part of a business that has relocated from any location in the United States must operate
120 days in Brevard County before any WIA funds can be used. The date of operation
shall be determined as the date in which the company publically announces relocation to
Brevard County as verified by press release, newspaper article or other verification as
approved by the BW President. The 120 days shall be calendar days from the date
operation has commenced.
11. BW staff shall record and monitor all the letters of commitment and make necessary
adjustments in the budget for economic development funding as funds are expended and
obligated. This process will consider the following:
a. The historical commitment-to-implementation ratio of economic development
projects has been about ten percent; therefore, staff will ensure that the amount of
committed funds can be met using formula funds at the ten percent
implementation level. Special grant fund obligations will be determined on a case
by case basis.
b. Once the cap is met for a program year, projects will have to be fully or partially
de-obligated in order to add any new commitments for projects.
12. BW may from time to time receive grant funding which could allow for specific actions
to meet the grant guidelines and priorities. These actions must be approved by BW
President or designee and may include the following:
a. BW may work with other Regional Workforce Boards or economic development
organizations statewide on projects which impact the Brevard workforce by
creating jobs in some other Florida locations.
b. BW may provide financial incentives which exceed the “Job Creation Sliding Fee
Scale” included as Attachment 1 as necessitated by the grantor.
ACTION
All BW employees, contractors and providers will adhere to this policy.

PLN 00-06
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ATTACHMENT I

JOB CREATION SLIDING FEE SCALE
(Per Job Created)

JOB CREATION
TIME FRAME

Program Year
#1

Program Year
#2
(60%)

AVERAGE STARTING
WAGE

Program Year
#3
(40%)

$50,000 +

$5,000

$3,000

$2,000

$35,000 – 50,000

$3,500

$2,100

$1,400

Under $35,000

$1,000

$ 600

$ 400

PLN 00-06
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Brevard Workforce – Region 13 - Manage ITA Vendors – Report 09/27/2012
School
Academy of Cosmetology
Contacts

Program Name
Massage Therapy
Contact Information

Location
Merritt Island
Title

Patty Gettel

321-452-8490

Director of Admissions

Occupations

Rate of Pay

31-9011.00 - Massage Therapists

$12.31 Per Hour

School
American Red Cross
Contacts

Program Name
Nurse Assistant/Home Health Aide
Contact Information

Title

Trisha Wright-Szymkuc

321-890-1002

Coordinator

Occupations

Rate of Pay

31-1012.00 - Nursing Aides, Orderlies, and Attendants

$7.50 - $10.00 Per Hour

School
Anthem College
Contacts

Program Name
Basic X-Ray Machine Operator
Contact Information

Title

Chelsea Brown

(407) 893-7400

N/A

Occupations

Rate of Pay

29-2034.00 - Radiologic Technologists and Technicians

$11.39 - $16.51 Per Hour

School
Anthem College
Contacts

Program Name
Computer Networking & Security - AS Degree
Contact Information

Title

Chelsea Brown

407-893-7400

N/A

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$11.70 - $12.53 Per Hour

School
Anthem College
Contacts

Program Name
Dental Assistant - AS Degree
Contact Information

Title

Chelsea Brown

407-893-7400

N/A

Occupations

Rate of Pay

31-9091.00 - Dental Assistants

$9.57 - $14.00 Per Hour

School
Anthem College
Contacts

Program Name
Dental Assisting (Diploma)
Contact Information

Title

Chelsea Brown

407-893-7400

N/A

Occupations

REGION 13 - Brevard Workforce

Course Fee Total
$6,819.00

Location
Rockledge

Course Fee Total
$1,411.50

Location
Orlando

Course Fee Total
$15,940.10

Location
Orlando

Course Fee Total
$34,953.00

Location
Orlando

Course Fee Total
$29,407.20

Location
Orlando

Course Fee Total
$16,220.00

Rate of Pay
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31-9091.00 - Dental Assistants

$9.57 - $10.13 Per Hour

School
Anthem College
Contacts

Program Name
Medical Assistant (AS Degree)
Contact Information

Title

Chelsea Brown

407-893-7400

N/A

Occupations

Rate of Pay

31-9092.00 - Medical Assistants

$9.00 - $14.00 Per Hour

School
Anthem College
Contacts

Program Name
Medical Assisting (Diploma)
Contact Information

Title

Chelsea Brown

407-893-7400

N/A

Occupations

Rate of Pay

31-9092.00 - Medical Assistants

$9.00 - $14.00 Per Hour

School
Anthem College
Contacts

Program Name
X-Ray Technician A.S. Degree
Contact Information

Title

Chelsea Brown

407-893-7400

N/A

Occupations

Rate of Pay

29-2034.00 - Radiologic Technologists and Technicians

$11.39 - $16.51 Per Hour

School
Brevard Community College
Contacts

Program Name
Accounting Operations (PSAV)
Contact Information

Title

Salli DiBartolo

321-433-5047

Coordinator

Occupations

Rate of Pay

43-3031.00 - Bookkeeping, Accounting, and Auditing Clerks

$8.79 - $10.02 Per Hour

Location
Orlando

Course Fee Total
$29,437.00

Location
Orlando

Course Fee Total
$14,883.60

Location
Orlando

Course Fee Total
$31,425.10

Location
Cocoa

Course Fee Total
$3,222.00

Location
Cocoa

Course Fee Total
$8,151.00

School
Brevard Community College
Contacts

Program Name
Aerospace Technology (A.S.)
Contact Information

Title

Juanita Curtis

321-433-7754

Program Facilitator

Occupations

Rate of Pay

49-3011.00 - Aircraft Mechanics and Service Technicians

$15.40 - $17.44 Per Hour

School
Brevard Community College
Contacts

Program Name
Applied Basic Electricity WKSHP (SpaceTEC)
Contact Information

Title

Frank Margiotta

321-730-1020

Coordinator

Occupations

REGION 13 - Brevard Workforce
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Cocoa

Course Fee Total
$500.00
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17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 - $17.86 Per Hour

School
Brevard Community College
Contacts

Program Name
Automotive Service Technology (PSAV)
Contact Information

Location
Cocoa

Course Fee Total
$9,506.50

Title

Glenn Forester

321-433-7631

Coordinator

Location
Cocoa

Course Fee Total
$8,299.00

Location
Cocoa

Course Fee Total
$3,156.00

Location
Cocoa

Course Fee Total
$1,941.00

Course Fee Total
$3,848.00

Contacts

Program Name
Location
Commercial Heating & AC Technology(formerly Air Conditioning, Refrig. Cocoa
& Heating) PSAV
Contact Information
Title

Donna Tice

321-433-5294

Occupations

Rate of Pay

49-3023.00 - Automotive Service Technicians and Mechanics

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Business Administration (A.A.S.)
Contact Information

Title

Bob Gregich

321-433-7326

Coordinator

Occupations

Rate of Pay

13-1199.99 - Business Operations Specialists, All Other

$15.40 - $17.66 Per Hour

School
Brevard Community College
Contacts

Program Name
Business Management (CCC)
Contact Information

Title

Bob Gregich

321-433-7326

Coordinator

Occupations

Rate of Pay

11-3011.00 - Administrative Services Managers

$15.40 - $17.66 Per Hour

School
Brevard Community College
Contacts

Program Name
Cisco (CCNA) Certificate (CCC)
Contact Information

Title

Dick Kahler

321-433-7511

Coordinator

Dr. Carol Burke

321-433-7606

Coordinator

Occupations

Rate of Pay

15-1071.00 - Network and Computer Systems Administrators

$15.40 - $19.99 Per Hour

15-1051.00 - Computer Systems Analysts

$15.40 - $22.99 Per Hour

School
Brevard Community College

Coordinator

Occupations

Rate of Pay

49-9021.00 - Heating, Air Conditioning, and Refrigeration Mechanics and Installers

$8.50 Per Hour

School
Brevard Community College
Contacts
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Contact Information
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Frank Margiotta

321-730-1020

Coordinator

Occupations

Rate of Pay

17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 - $17.86 Per Hour

School
Brevard Community College
Contacts

Program Name
Computer Information Technology (A.S.)
Contact Information

Title

Dr. Carol Bourke

321-433-7607

Coordinator

Occupations

Rate of Pay

15-1081.00 - Network Systems and Data Communications Analysts

$15.40 - $21.11 Per Hour

School
Brevard Community College
Contacts

Program Name
Computer Programing & Analysis, A.S.
Contact Information

Title

Dr. Carol Bourke

321-433-7606

Coordinator

Occupations

Rate of Pay

15-1021.00 - Computer Programmers

$15.40 - $20.36 Per Hour

School
Brevard Community College
Contacts

Program Name
Computer Programming Certificate (CCC)
Contact Information

Title

Dr. Carol Bourke

321-433-7607

Coordinator

Occupations

Rate of Pay

15-1021.00 - Computer Programmers

$15.40 - $20.36 Per Hour

School
Brevard Community College
Contacts

Program Name
Core Certification & Readiness Course (SpaceTEC)
Contact Information

Title

Frank Margiotta

321-730-1020

Coordinator

Occupations

Rate of Pay

17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 - $17.86 Per Hour

School
Brevard Community College
Contacts

Program Name
Correctional Officer (PSAV)
Contact Information

Title

Melissa Walker

321-433-5637

Coordinator

Occupations

Rate of Pay

33-1011.00 - First-Line Supervisors/Managers of Correctional Officers

$20,000.00 - $30,000.00 Per Year

School
Brevard Community College
Contacts

REGION 13 - Brevard Workforce

Program Name
Customer Assistance Technology
Contact Information

Location
Cocoa

Course Fee Total
$9,054.00

Location
Cocoa

Course Fee Total
$9,081.00

Location
Cocoa

Course Fee Total
$5,167.00

Location
Cocoa

Course Fee Total
$500.00

Location
Cocoa

Course Fee Total
$3,102.25

Location
Cocoa

Course Fee Total
$2,190.00

Title
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Cheryl Bacheller

321-433-7506

Coordinator

Occupations

Rate of Pay

43-4051.00 - Customer Service Representatives

$9.00 - $10.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Dental Assisting (Technology & Management) [DENT]
Contact Information
Title

Debra Ramirez

321-433-7597
Rate of Pay

31-9091.00 - Dental Assistants

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Dental Hygiene, A.S
Contact Information

Title

Janice Elkins

321-433-7568

Manager

Occupations

Rate of Pay

29-2021.00 - Dental Hygienists

$15.40 - $20.09 Per Hour

School
Brevard Community College
Contacts

Program Name
Drafting & Design Technology (AS)
Contact Information

Title

Chris Broomfield

321-433-5671

Coordinator

Occupations

Rate of Pay

17-3012.00 - Electrical and Electronics Drafters

$6.00 - $12.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Early Childhood Education, A.S.
Contact Information

Title

Victoria Candelora

321-433-5542

Coordinator

Occupations

Rate of Pay

39-9011.00 - Child Care Workers

$7.75 - $15.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Educator Prep Institute-Alt Certification Program
Contact Information

Title

Jennifer Marletta

321-433-7066

Director

Occupations

Rate of Pay

25-1194.00 - Vocational Education Teachers Postsecondary

$11.07 Per Hour

REGION 13 - Brevard Workforce

Course Fee Total
$7,476.50

Location
Cocoa

Course Fee Total
$13,902.00

Location
Cocoa

Course Fee Total
$7,738.00

Location
Cocoa

Course Fee Total
$6,757.00

Location
Cocoa

Course Fee Total
$3,840.00

Location
Cocoa

Course Fee Total
$600.00

Manager

Occupations

School
Brevard Community College
Contacts

Location
Cocoa

Program Name
Electrician Apprenticeship
Contact Information

Title
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Brevard Electric Sponsor - Lola

321-254-0492

N/A

Occupations

Rate of Pay

47-2111.00 - Electricians

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Emergency Medical Services (A.S.)
Contact Information

Title

Russell Rafferty

321-433-7414

Coordinator

Occupations

Rate of Pay

29-2041.00 - Emergency Medical Technicians and Paramedics

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Emergency Medical Technician (EMTD) ATD
Contact Information

Title

Russell Rafferty

321-433-7414

Coordinator

Occupations

Rate of Pay

29-2041.00 - Emergency Medical Technicians and Paramedics

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Engineering Technology (AS)
Contact Information

Title

Meer Almeer

321-433-5220

Coordinator

Occupations

Rate of Pay

17-3023.00 - Electrical and Electronic Engineering Technicians

$8.49 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Fire Fighter II (PSAV)
Contact Information

Title

Bill Klein

321-433-7565

Coordinator

Occupations

Rate of Pay

33-2011.00 - Fire Fighters

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Graphic Technology (AS)
Contact Information

Title

Bob Canger

321-433-5672

Coordinator

Occupations

Rate of Pay

27-1024.00 - Graphic Designers

$12.05 - $14.49 Per Week

School
Brevard Community College
Contacts

REGION 13 - Brevard Workforce

Program Name
Health Unit Coordinator
Contact Information

Location
Cocoa

Course Fee Total
$10,136.00

Location
Cocoa

Course Fee Total
$2,078.90

Location
Cocoa

Course Fee Total
$7,690.00

Location
Cocoa

Course Fee Total
$3,165.25

Location
Cocoa

Course Fee Total
$8,551.00

Location
Cocoa

Course Fee Total
$787.50

Title
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Janice Weaver

321-433-7535

Program Facilitator

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$7.72 - $11.84 Per Hour

School
Brevard Community College
Contacts

Program Name
Heating & Air Conditioning Apprenticeship
Contact Information

Title

BACCA SPONSOR - Bcc Contact Donna Tice

321-433-5294

N/A

Occupations

Location
Cocoa

Course Fee Total
$450.00

Location
Cocoa

Course Fee Total
$2,748.00

Location
Cocoa

Course Fee Total
$3,740.00

Location
Cocoa

Course Fee Total
$500.00

Location
Cocoa

Course Fee Total
$500.00

Location
Cocoa

Course Fee Total
$500.00

Rate of Pay

49-9021.00 - Heating, Air Conditioning, and Refrigeration Mechanics and Installers $8.49 - $14.49 Per Hour
School
Brevard Community College
Contacts

Program Name
Help Desk Specialist (CCC)
Contact Information

Title

Dr. Carol Burke

321-433-7606

Coordinator

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$8.79 - $11.64 Per Hour

School
Brevard Community College
Contacts

Program Name
Information Technology Technician (CCC)
Contact Information

Title

Dr. Carol Bourke

321-433-7606

Assistant Faculty

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 - $12.83 Per Hour

School
Brevard Community College
Contacts

Program Name
Intro to Fiber Optics WKSHP (SpaceTEC)
Contact Information

Title

Frank Margiotta

321-730-1020

Coordinator

Occupations

Rate of Pay

17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 - $17.86 Per Hour

School
Brevard Community College
Contacts

Program Name
Intro to Non-Destructive Testing WKSHP (SpaceTEC)
Contact Information
Title

Frank Margiotta

321-730-1020

Coordinator

Occupations

Rate of Pay

17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 - $17.86 Per Hour

School
Brevard Community College
Contacts

REGION 13 - Brevard Workforce

Program Name
Introduction to Composite WKSHP (SpaceTEC)
Contact Information
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Frank Margiotta

321-730-1020

Coordinator

Occupations

Rate of Pay

17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 - $17.86 Per Hour

School
Brevard Community College
Contacts

Program Name
J-Standard Soldering Cert Course
Contact Information

Title

Patty Boatman

321-433-7514

Coordinator

Occupations

Rate of Pay

49-2094.00 - Electrical and Electronics Repairers, Commercial and Industrial
Equipment

$11.05 - $12.99 Per
Hour

School
Brevard Community College
Contacts

Program Name
Law Enforcement Officer (PSAV)
Contact Information

Location
Cocoa

Course Fee Total
$3,711.75

Location
Cocoa

Course Fee Total
$8,316.00

Location
Cocoa

Course Fee Total
$5,381.00

Location
Cocoa

Course Fee Total
$5,505.50

Coordinator

Occupations

Rate of Pay

33-3051.00 - Police and Sheriff's Patrol Officers

$22,120.00 - $34,895.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Legal Assisting/Paralegal
Contact Information

Title

Dr. Louis Jiannine

321-433-5656

Coordinator

Occupations

Rate of Pay

23-2092.00 - Law Clerks

$10.00 - $12.00 Per Hour

43-6012.00 - Legal Secretaries

$11.00 - $15.00 Per Hour

23-2011.00 - Paralegals and Legal Assistants

$11.50 - $14.49 Per Hour

23-2093.00 - Title Examiners, Abstractors, and Searchers

$10.00 - $16.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Medical Assisting (PSAV) [MEDA]
Contact Information

Title

Kris A. Hardy

321-433-7545

Coordinator

Occupations

Rate of Pay

31-9092.00 - Medical Assistants

$8,379.00 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Medical Information Coder/Biller (CCC) (formerly Coder Specialist)
Contact Information
Title

Darcy Roy, CPC

321-433-7589

REGION 13 - Brevard Workforce

Course Fee Total
$1,300.00

Title

Frank Teste

Occupations

Location
Cocoa

Manager
Rate of Pay
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29-2071.00 - Medical Records and Health Information Technicians

$12.00 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Medical Laboratory Technology, A.S. and ATD
Contact Information

Title

Gretchen Miller

321-433-7748

Manager

Occupations

Rate of Pay

29-2012.00 - Medical and Clinical Laboratory Technicians

$18.00 - $20.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Medical Secretarial (PSAV)
Contact Information

Title

Salli Dibartolo

321-433-5047

Coordinator

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Networking (Services) Technology AS
Contact Information

Title

Mike Lehrpeld

321-433-7232

Coordinator

Occupations

Rate of Pay

15-1051.00 - Computer Systems Analysts

$15.40 - $22.92 Per Hour

School
Brevard Community College
Contacts

Program Name
Nursing Assistant (Accelerated Summer Program)
Contact Information

Title

Sue Campbell

321-433-5046

Coordinator

Occupations

Rate of Pay

31-1012.00 - Nursing Aides, Orderlies, and Attendants

$6.50 - $7.50 Per Hour

School
Brevard Community College
Contacts

Program Name
Nursing Assistant (Traditional Program)
Contact Information

Title

Sue Campbell

321-433-5046

Coordinator

Occupations

Rate of Pay

31-1012.00 - Nursing Aides, Orderlies, and Attendants

$7.50 - $10.50 Per Hour

School
Brevard Community College
Contacts

Program Name
Nursing Assistant/Home Health Aide (Accelerated/Summer)
Contact Information
Title

Sue Campbell

321-433-5046

Occupations

REGION 13 - Brevard Workforce

Location
Cocoa

Course Fee Total
$10,704.00

Location
Cocoa

Course Fee Total
$3,859.00

Location
Cocoa

Course Fee Total
$9,447.00

Location
Cocoa

Course Fee Total
$1,137.25

Location
Cocoa

Course Fee Total
$1,137.25

Location
Cocoa

Course Fee Total
$1,290.75

Coordinator

Rate of Pay
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31-1011.00 - Home Health Aides

$7.50 - $8.88 Per Hour

School
Brevard Community College
Contacts

Program Name
Nursing Assistant/Home Health Aide (Semester Tradi
Contact Information
Title

Sue Campbell

321-433-5046
Rate of Pay

31-1011.00 - Home Health Aides

$7.50 - $8.80 Per Hour

School
Brevard Community College
Contacts

Program Name
Nursing, RN (A.S)
Contact Information

Title

Connie Bobik

321-433-7584

Coordinator

Occupations

Rate of Pay

29-1111.00 - Registered Nurses

$15.40 - $19.74 Per Hour

School
Brevard Community College
Contacts

Program Name
Office Administration (AS) - Legal Option
Contact Information

Title

Salli DiBartolo

321-433-5047

Coordinator

Occupations

Rate of Pay

43-6012.00 - Legal Secretaries

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Office Administration (AS) - Medical Option
Contact Information

Title

Salli DiBartolo

321-433-5047

Coordinator

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Oracle Certified Database Administrator (CCC)
Contact Information

Title

Dr. Carol Bourke

321-433-7606

Coordinator

Occupations

Rate of Pay

15-1061.00 - Database Administrators

$15.40 - $17.65 Per Hour

School
Brevard Community College
Contacts

Program Name
Paramedic (CCC)
Contact Information

Title

Russell Rafferty

321-433-7414

Coordinator

REGION 13 - Brevard Workforce

Course Fee Total
$1,287.75

Location
Cocoa

Course Fee Total
$10,218.00

Location
Cocoa

Course Fee Total
$8,045.00

Location
Cocoa

Course Fee Total
$8,205.00

Location
Cocoa

Course Fee Total
$2,377.00

Location
Cocoa

Course Fee Total
$6,932.50

Coordinator

Occupations

Occupations

Location
Cocoa

Rate of Pay
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29-2041.00 - Emergency Medical Technicians and Paramedics

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Patient Care Assistant
Contact Information

Title

Sue Campbell

321-433-5046

Coordinator

Occupations

Rate of Pay

39-9099.99 - Personal Care and Service Workers, All Other

$7.50 - $10.00 Per Hour

School
Brevard Community College
Contacts

Program Name
Phlebotomy (PSAV)
Contact Information

Kristie Rose

321-433-7546

Location
Cocoa

Course Fee Total
$1,567.48

Location
Cocoa

Course Fee Total
$1,222.75

Title
Program Manager

Occupations

Rate of Pay

29-2012.00 - Medical and Clinical Laboratory Technicians

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Practical Nursing (PSAV)
Contact Information

Title

Jeanette Bowers

321-433-7583

Coordinator

Occupations

Rate of Pay

29-2061.00 - Licensed Practical and Licensed Vocational Nurses

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Radiography - RADT (A.S.)
Contact Information

Title

Sandra Lanza

3212-433-7540

Manager

Occupations

Rate of Pay

29-2034.00 - Radiologic Technologists and Technicians

$15.40 - $16.35 Per Hour

Location
Cocoa

Course Fee Total
$5,119.75

Location
Cocoa

Course Fee Total
$9,438.00

Location
Cocoa

Course Fee Total
$5,211.25

School
Brevard Community College
Contacts

Program Name
Surgical Technology (PSAV)
Contact Information

Title

Judi Schatte

31-433-7590

Program Manager

Occupations

Rate of Pay

29-2055.00 - Surgical Technologists

$8.79 - $14.49 Per Hour

School
Brevard Community College
Contacts

Program Name
Vehicle Processing Cert & Readiness Course (SpaceTEC)
Contact Information
Title

Frank Margiotta

321-730-1020

Occupations

REGION 13 - Brevard Workforce

Location
Cocoa

Course Fee Total
$500.00

Coordinator
Rate of Pay
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17-3023.00 - Electrical and Electronic Engineering Technicians

$13.23 Per Hour

School
Brevard Community College
Contacts

Program Name
Welding Technology (PSAV)
Contact Information

Title

Kenneth Cox

321-433-7175

Coordinator

Occupations

Rate of Pay

51-4121.00 - Welders, Cutters, Solderers, and Brazers

$10.00 - $12.00 Per Hour

School
Casel Healthcare Training Center
Contacts

Program Name
Home Health Aide
Contact Information

Title

Carol Watson-Edge

321-676-4066

Owner

Occupations

Rate of Pay

31-1011.00 - Home Health Aides

$7.79 - $8.07 Per Hour

School
Casel Healthcare Training Center
Contacts

Program Name
Medical Billing and Coding
Contact Information

Title

Carol Watson-Edge

321-676-4066

Owner

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$10.00 - $12.71 Per Hour

School
Casel Healthcare Training Center
Contacts

Program Name
Nursing Assistant
Contact Information

Carol Watson -Edge

(321) 676-4066

Location
Melbourne

Course Fee Total
$728.00

Location
Melbourne

Course Fee Total
$4,438.00

Location
Melbourne

Course Fee Total
$1,189.25

Location
Melbourne

Course Fee Total
$2,938.00

Location
Melbourne

Course Fee Total
$1,438.00

President
Rate of Pay

31-1012.00 - Nursing Aides, Orderlies, and Attendants

$8.95 Per Hour

School
Casel Healthcare Training Center
Contacts

Program Name
Patient Care Technician
Contact Information

Title

Carol Watson-Edge

321-676-4066

Owner

Occupations

Rate of Pay

31-9099.99 - Healthcare Support Workers, All Other

$9.50 - $11.02 Per Hour

School
Casel Healthcare Training Center
Contacts

Program Name
Phlebotomy/EKG (ECG)
Contact Information

Title

Carol Watson-Edge

321-676-4066

Owner

REGION 13 - Brevard Workforce

Course Fee Total
$4,516.85

Title

Occupations

Occupations

Location
Cocoa

Rate of Pay
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31-9099.99 - Healthcare Support Workers, All Other

$7.61 - $8.98 Per Hour

School
Casel Healthcare Training Center
Contacts

Program Name
Practical Nursing
Contact Information

Title

Carol Watson-Edge

321-676-4066

Owner

Occupations

Rate of Pay

29-2061.00 - Licensed Practical and Licensed Vocational Nurses

$12.27 - $13.89 Per Hour

Location
Melbourne

Course Fee Total
$11,709.30

Location
Melbourne

Course Fee Total
$41,188.00

School
Everest University
Contacts

Program Name
Accounting (AS)
Contact Information

Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Campus President

Occupations

Rate of Pay

13-2011.00 - Accountants and Auditors

$16.00 - $18.08 Per Hour

School
Everest University
Contacts

Program Name
Applied Management (AS)
Contact Information

Location
Melbourne
Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Course Fee Total
$41,188.00

Campus President

Occupations

Rate of Pay

11-1021.00 - General and Operations Managers

$15.75 - $22.89 Per Hour

11-2021.00 - Marketing Managers

$21.81 - $28.55 Per Hour

School
Everest University
Contacts

Program Name
Assisted Living Administrator (AS)
Contact Information

Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Campus President

Occupations

Location
Melbourne

Course Fee Total
$41,188.00

Rate of Pay

43-1011.00 - First-Line Supervisors/Managers of Office and Administrative Support $11.43 - $12.93 Per
Workers
Hour
School
Everest University
Contacts

Program Name
Business (AS)
Contact Information

Location
Melbourne
Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

231-253-2929

Campus President

Occupations

Rate of Pay

11-1021.00 - General and Operations Managers

$15.75 - $22.69 Per Hour

REGION 13 - Brevard Workforce

Course Fee Total
$41,188.00
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11-2021.00 - Marketing Managers

$21.81 - $28.55 Per Hour

School
Everest University
Contacts

Program Name
Computer Information Science (AS)
Contact Information

Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Campus President

Occupations

Rate of Pay

11-3021.00 - Computer and Information Systems Managers

$27.90 - $34.10 Per Hour

15-1071.00 - Network and Computer Systems Administrators

$18.01 - $19.03 Per Hour

15-1021.00 - Computer Programmers

$14.07 - $23.25 Per Hour

Location
Melbourne

School
Everest University
Contacts

Program Name
Criminal Justice (AS)
Contact Information

Location
Melbourne
Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Course Fee Total
$41,188.00

Campus President

Occupations

Rate of Pay

33-3051.00 - Police and Sheriff's Patrol Officers

$13.94 - $15.64 Per Hour

33-3012.00 - Correctional Officers and Jailers

$10.04 - $14.42 Per Hour

School
Everest University
Contacts

Program Name
Medical Assisting (Diploma)
Contact Information

Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Campus President

Occupations

Rate of Pay

31-9092.00 - Medical Assistants

$8.79 - $10.11 Per Hour

Location
Melbourne

School
Everest University
Contacts

Program Name
Medical Insurance Billing and Coding (AS)
Contact Information

Title

Tim Alexander

321-253-2929

Director of Admissions

Mark Judge

321-253-2929

Campus President

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$8.79 - $10.85 Per Hour

Location
Melbourne

School
Everest University
Contacts

Program Name
Paralegal (AS)
Contact Information

Title

Tim Alexander

321-253-2929

Director of Admissions

REGION 13 - Brevard Workforce

Course Fee Total
$41,188.00

Location
Melbourne
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$16,651.00

Course Fee Total
$41,188.00

Course Fee Total
$41,188.00
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Mark Judge

321-253-2929

Campus President

Occupations

Rate of Pay

23-2011.00 - Paralegals and Legal Assistants

$13.53 - $14.49 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
.NET Training
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$11.64 - $12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
3ds max
Contact Information

Nicole Hoier

321-674-8388

Course Fee Total
$2,045.00

Location
Melbourne

Course Fee Total
$1,795.00

Location
Melbourne

Course Fee Total
$2,045.00

Location
Melbourne

Course Fee Total
$2,045.00

Location
Melbourne

Course Fee Total
$2,345.00

Title
Director

Occupations

Rate of Pay

15-1021.00 - Computer Programmers

$14.07 Per Hour

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Admin. Medical Specialist w/Medical Billing/Coding
Contact Information

Title

Nicole Hoier

321674-8388

Director

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$7.72 Per Hour

43-6013.00 - Medical Secretaries

$8.41 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Admin. Prof.w/MS Office Specialist 2003 Training
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

11-3011.00 - Administrative Services Managers

$14.71 Per Hour

43-6011.00 - Executive Secretaries and Administrative Assistants

$10.62 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Admin. Professional w/Microsoft Office Specialist 2007 Training
Contact Information
Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

11-3011.00 - Administrative Services Managers

$14.71 Per Hour

REGION 13 - Brevard Workforce

Location
Melbourne
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43-6011.00 - Executive Secretaries and Administrative Assistants

$10.62 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Administrative Dental Assistant
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.41 Per Hour

29-2071.00 - Medical Records and Health Information Technicians

$7.72 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Advanced Coding for the Physician's Office
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.79 Per Hour

29-2071.00 - Medical Records and Health Information Technicians

$9.64 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
AutoCAD 2009/AutoCAD 2011
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$11.64 - $12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Blackbox Software Testing (Online Training)
Contact Information

Title

Dr. Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1032.00 - Computer Software Engineers, Systems Software

$21.58 - $25.08 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Bldg. Analyst Quick Start
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

49-9042.00 - Maintenance and Repair Workers, General

$8.75 - $10.49 Per Hour

School
Florida Institute of Technology
Contacts

REGION 13 - Brevard Workforce

Program Name
Business Administration (AA) (Online Program)
Contact Information
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Location
Melbourne

Course Fee Total
$1,645.00

Location
Melbourne

Course Fee Total
$1,445.00

Location
Melbourne

Course Fee Total
$2,045.00

Location
Melbourne

Course Fee Total
$3,000.00

Location
Melbourne

Course Fee Total
$1,245.00

Location
Melbourne

Course Fee Total
$28,534.95

Title

12/11/2012

Dr. Ralph Harper

321-674-8221

Coordinator

Occupations

Rate of Pay

11-3011.00 - Administrative Services Managers

$14.71 - $17.30 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Certified Bookkeeper
Contact Information

Nicole Hoier

321-674-8388

Location
Melbourne

Course Fee Total
$1,645.00

Location
Melbourne

Course Fee Total
$1,845.00

Location
Melbourne

Course Fee Total
$2,645.00

Location
Melbourne

Course Fee Total
$2,045.00

Location

Course Fee Total

Director
Rate of Pay

43-3031.00 - Bookkeeping, Accounting, and Auditing Clerks

$8.79 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Certified National Pharmaceutical Representative
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

31-9099.99 - Healthcare Support Workers, All Other

$8.79 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Chartered Tax Professional
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-3031.00 - Bookkeeping, Accounting, and Auditing Clerks

$8.73 - $10.02 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Chemical Plant Operations
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

49-9042.00 - Maintenance and Repair Workers, General

$8.79 Per Hour

47-2073.00 - Operating Engineers and Other Construction Equipment Operators

$10.96 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Cisco CCNA Certification Training
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

15-1081.00 - Network Systems and Data Communications Analysts

$14.49 Per Hour

REGION 13 - Brevard Workforce

Course Fee Total
$1,845.00

Title

Occupations

School

Location
Melbourne

Program Name
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Florida Institute of Technology
Contacts

CompTIA A+ Certification Training
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
CompTIA Network+ Certification Training
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

15-1071.00 - Network and Computer Systems Administrators

$14.49 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
CompTIA Security+ Certification Training
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

15-1071.00 - Network and Computer Systems Administrators

$14.49 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Digital Arts Certificate
Contact Information

Nicole Hoier

321-674-8388

$1,745.00

Location
Melbourne

Course Fee Total
$1,545.00

Location
Melbourne

Course Fee Total
$1,545.00

Location
Melbourne

Course Fee Total
$5,645.00

Location
Melbourne

Course Fee Total
$2,145.00

Location
Melbourne

Course Fee Total
$3,145.00

Title
Director

Occupations

Rate of Pay

27-1024.00 - Graphic Designers

$10.29 Per Hour

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Entrepreneurship: Start Up and Business Owner Mgmt
Contact Information
Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

11-1021.00 - General and Operations Managers

$15.75 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Forensic Computer Examiner
Contact Information

Title

Nicole Hoier

321-674*-8388

Director

REGION 13 - Brevard Workforce

Melbourne
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Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$11.64 - $12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Graphic Design Certificate with Photoshop CS5 Training
Contact Information
Title

Nicole Hoier

321-674-8388
Rate of Pay

27-1024.00 - Graphic Designers

$10.29 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Help Desk Analyst: Tier 1 Support Specialist
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$11.64 - $12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Home Inspection Certificate
Contact Information

Nicole Hoier

321-674-8388

Location
Melbourne

Course Fee Total
$1,545.00

Location
Melbourne

Course Fee Total
$2,145.00

Location
Melbourne

Course Fee Total
$1,645.00

Location
Melbourne

Course Fee Total
$2,145.00

Location
Melbourne

Course Fee Total
$2,145.00

Title
Director

Occupations

Rate of Pay

47-4011.00 - Construction and Building Inspectors

$14.49 Per Hour

49-9042.00 - Maintenance and Repair Workers, General

$8.75 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
ICD-10 Medical Coding, Prep & Instruction for Impl
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

31-9094.00 - Medical Transcriptionists

$9.70 Per Hour

29-2071.00 - Medical Records and Health Information Technicians

$7.72 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Management for IT Professionals
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

11-3021.00 - Computer and Information Systems Managers

$27.90 - $37.10 Per Hour

REGION 13 - Brevard Workforce

Course Fee Total
$1,845.00

Director

Occupations

School
Florida Institute of Technology

Location
Melbourne

Program Name
Management Training
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Contacts

Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

11-3011.00 - Administrative Services Managers

$14.71 - $17.30 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Matlab Basics I
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

17-3022.00 - Civil Engineering Technicians

$14.50 - $14.57 Per Hour

17-3023.00 - Electrical and Electronic Engineering Technicians

$14.50 - $17.86 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Matlab Basics II
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

17-3022.00 - Civil Engineering Technicians

$14.50 - $14.57 Per Hour

17-3023.00 - Electrical and Electronic Engineering Technicians

$14.50 - $17.86 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Medical Billing and Coding
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.41 - $10.18 Per Hour

29-2071.00 - Medical Records and Health Information Technicians

$7.72 - $10.38 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Medical Billing and Coding (Online Program)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.41 Per Hour

29-2071.00 - Medical Records and Health Information Technicians

$7.72 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Medical Billing and Coding + Medical Terminology
Contact Information

Title

Nicole Hoier

321-674-8388

Director

REGION 13 - Brevard Workforce
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Location
Melbourne

Course Fee Total
$645.00

Location
Melbourne

Course Fee Total
$645.00

Location
Melbourne

Course Fee Total
$1,799.00

Location
Melbourne

Course Fee Total
$1,645.00

Location
Melbourne

Course Fee Total
$1,945.00

12/11/2012

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$9.64 - $10.18 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Medical Terminology
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6013.00 - Medical Secretaries

$8.41 - $9.64 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Medical Transcription
Contact Information

Nicole Hoier

321-674-8388

Location
Melbourne

Course Fee Total
$1,645.00

Location
Melbourne

Course Fee Total
$1,945.00

Location
Melbourne

Course Fee Total
$1,845.00

Location
Melbourne

Course Fee Total
$2,245.00

Location

Course Fee Total

Director
Rate of Pay

31-9094.00 - Medical Transcriptionists

$9.70 Per Hour

43-6013.00 - Medical Secretaries

$8.41 Per Hour

29-2071.00 - Medical Records and Health Information Technicians

$7.72 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Medical Transcription + Medical Terminology (Online Program)
Contact Information
Title

Nikki Hoier

321-674-8388

Director

Occupations

Rate of Pay

31-9094.00 - Medical Transcriptionists

$9.70 - $12.15 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Microsoft Certified Desktop Support Tech (MCDST)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Microsoft Certified Sys Admin Plus 2003 (MCSA+)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

15-1071.00 - Network and Computer Systems Administrators

$18.01 Per Hour

REGION 13 - Brevard Workforce

Course Fee Total
$645.00

Title

Occupations

School

Location
Melbourne

Program Name
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Florida Institute of Technology
Contacts

Microsoft Certified Systems Administrator (MCSA)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1071.00 - Network and Computer Systems Administrators

$18.01 Per Hour

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Microsoft Certified Systems Engineer 2003 (MCSE)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1071.00 - Network and Computer Systems Administrators

$18.01 Per Hour

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

11-3021.00 - Computer and Information Systems Managers

$27.90 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Microsoft Office Specialist 2003 (MOS)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6011.00 - Executive Secretaries and Administrative Assistants

$10.62 Per
Hour

43-1011.00 - First-Line Supervisors/Managers of Office and Administrative Support
Workers

$11.43 Per
Hour

School
Florida Institute of Technology
Contacts

Program Name
Paralegal
Contact Information

Nicole Hoier

321-674-8388

Location
Melbourne

Course Fee Total
$3,345.00

Location
Melbourne

Course Fee Total
$1,645.00

Location
Melbourne

Course Fee Total
$1,845.00

Location
Melbourne

Course Fee Total
$1,645.00

Location

Course Fee Total

Director
Rate of Pay

43-6012.00 - Legal Secretaries

$11.32 Per Hour

23-2011.00 - Paralegals and Legal Assistants

$13.53 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Payroll Practice and Management
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

43-6011.00 - Executive Secretaries and Administrative Assistants

$10.62 Per Hour

REGION 13 - Brevard Workforce

$2,545.00

Title

Occupations

School

Melbourne

Program Name
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Florida Institute of Technology
Contacts

Performing Comprehensive Building Assessments
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

47-4011.00 - Construction and Building Inspectors

$15.45 - $16.44 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Pharmacy Technician (Online Program)
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

29-2012.00 - Medical and Clinical Laboratory Technicians

$10.10 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Project Management Immersion
Contact Information

Title

Susan Eaton

321-674-8388

N/A

Occupations

Rate of Pay

13-1199.99 - Business Operations Specialists, All Other

$17.95 - $19.62 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Purchasing and Supply Chain Management
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

13-1021.00 - Purchasing Agents and Buyers, Farm Products

$13.49 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Records Management Certificate
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$0.00 - $11.67 Per Year

School
Florida Institute of Technology
Contacts

Program Name
RFID (Radio Frequency Identification) On The Web
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

15-1081.00 - Network Systems and Data Communications Analysts

$16.77 Per Hour

REGION 13 - Brevard Workforce
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Melbourne

$745.00

Location
Melbourne

Course Fee Total
$2,045.00

Location
Melbourne

Course Fee Total
$1,995.00

Location
Melbourne

Course Fee Total
$2,145.00

Location
Melbourne

Course Fee Total
$1,445.00

Location
Melbourne

Course Fee Total
$2,545.00

12/11/2012

School
Florida Institute of Technology
Contacts

Program Name
Search Engine Marketing
Contact Information

Nicole Hoier

321-674-8388

Course Fee Total
$1,945.00

Location
Melbourne

Course Fee Total
$1,545.00

Location
Melbourne

Course Fee Total
$1,175.00

Location
Melbourne

Course Fee Total
$2,045.00

Location
Melbourne

Course Fee Total
$2,245.00

Title
Director

Occupations

Rate of Pay

11-2021.00 - Marketing Managers

$21.81 Per Hour

11-1021.00 - General and Operations Managers

$15.75 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Search Engine Optimization
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

11-2021.00 - Marketing Managers

$21.81 Per Hour

11-1021.00 - General and Operations Managers

$15.75 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
SPSS
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

13-2072.00 - Loan Officers

$14.50 - $16.51 Per Hour

13-2051.00 - Financial Analysts

$14.50 - $20.12 Per Hour

13-2011.00 - Accountants and Auditors

$14.50 - $18.08 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Video Game Design and Development
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

27-1024.00 - Graphic Designers

$10.29 Per Hour

15-1021.00 - Computer Programmers

$14.07 Per Hour

School
Florida Institute of Technology
Contacts

Program Name
Web Database Developer
Contact Information

Title

Nicole Hoier

321-674-8388

Director

Occupations

Rate of Pay

15-1061.00 - Database Administrators

$14.71 Per Hour

15-1021.00 - Computer Programmers

$14.07 Per Hour

15-1041.00 - Computer Support Specialists

$12.16 Per Hour

REGION 13 - Brevard Workforce

Location
Melbourne
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School
Florida Medical Training Institute
Contacts

Program Name
Emergency Medical Technician
Contact Information

Title

Pat Skelley

(321) 751-9696

A/R

Sally Christensen

(321) 751-9696

Director

Occupations

Rate of Pay

29-2041.00 - Emergency Medical Technicians and Paramedics

$11.93 Per Hour

School
Florida Medical Training Institute
Contacts

Program Name
Firefighter I & II
Contact Information

Title

Jaclyn Zayas

321-751-9696

N/A

Occupations

Rate of Pay

33-2011.00 - Fire Fighters

$10.50 Per Hour

School
Florida Medical Training Institute
No Contacts

Program Name
Nursing Assistant

Occupations

Rate of Pay

31-1012.00 - Nursing Aides, Orderlies, and Attendants

$7.78 Per Hour

School
Florida Medical Training Institute
Contacts

Program Name
Paramedic
Contact Information

Title

Pat Skelly

(321) 751-9696

Coordinator

Occupations

Rate of Pay

29-2041.00 - Emergency Medical Technicians and Paramedics

$27,000.00 - $35,000.00 Per Year

School
Florida Medical Training Institute
Contacts

Program Name
Phlebotomy/EKG Technician
Contact Information

Sally Christensen

(321) 751-9696

29-2012.00 - Medical and Clinical Laboratory Technicians

$8.11 Per Year

Diana Brimo

(321) 255-2255

Course Fee Total
$4,468.00

Location
Melbourne

Course Fee Total
$1,253.00

Location
Melbourne

Course Fee Total
$7,494.00

Location
Melbourne

Course Fee Total
$1,304.00

Location
Melbourne

Course Fee Total
$1,313.00

Title

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$8.13 - $11.64 Per Hour

REGION 13 - Brevard Workforce

Location
Melbourne

Director
Rate of Pay

Program Name
A+ Certification
Contact Information

Course Fee Total
$1,911.00

Title

Occupations

School
Keiser University
Contacts

Location
Melbourne
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School
Keiser University
Contacts

Program Name
Bookkeeping and Accounting Principles
Contact Information

Title

Diana Brimo

(321) 255-1146

N/A

Occupations

Rate of Pay

13-2011.00 - Accountants and Auditors

$8.79 - $14.49 Per Hour

School
Keiser University
Contacts

Program Name
Cisco Certified Network Associate (CCNA)
Contact Information

Diana Brimo

(321) 255-2255

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 Per Hour
Program Name
Health Services Admin. Certificate Program
Contact Information

Title

Colleen Rupp

(321) 409-4800

Director
Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$8.79 - $14.49 Per Hour

School
Keiser University
Contacts

Program Name
Information Technology Certificate Program
Contact Information

Title

Colleen Rupp

(321) 409-4800

Director

Occupations

Rate of Pay

15-1071.00 - Network and Computer Systems Administrators

$14.50 - $23.15 Per Hour

School
Keiser University
Contacts

Program Name
MCSE/MCITP Server Administrator
Contact Information

Rhonda Fuller

(321) 255-2255

Occupations

Rate of Pay

15-1099.99 - Computer Specialists, All Other

$23,000.00 - $32,000.00 Per Year
Program Name
Medical Assisting Certificate Program
Contact Information

Title

Colleen Rupp

(321) 409-4800

Director

Rate of Pay

31-9092.00 - Medical Assistants

$8.78 - $10.91 Per Hour

REGION 13 - Brevard Workforce
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Location
Melbourne

Course Fee Total
$1,921.00

Location
Melbourne

Course Fee Total
$7,000.00

Location
Melbourne

Course Fee Total
$9,000.00

Location
Melbourne

Course Fee Total
$4,350.00

Location
Melbourne

Course Fee Total
$7,000.00

Title

School
Keiser University
Contacts
Occupations

Course Fee Total
$760.00

Title

School
Keiser University
Contacts
Occupations

Location
Melbourne

12/11/2012

School
Keiser University
Contacts

Program Name
Medical Billing and Coding Certification
Contact Information

Diana Brimo

(321) 255-2255

Occupations

Rate of Pay

29-2071.00 - Medical Records and Health Information Technicians

$8.79 - $14.49 Per Hour

Program Name
Medical Transcription
Contact Information

Title

Diana Brimo

(321) 255-1146

Coordinator

Rate of Pay

31-9094.00 - Medical Transcriptionists

$8.79 - $14.49 Per Hour

43-6013.00 - Medical Secretaries

$8.79 - $14.49 Per Hour

School
Keiser University
Contacts

Program Name
Microsoft Office
Contact Information

Diana Brimo

(321) 255-2255
Rate of Pay

43-6011.00 - Executive Secretaries and Administrative Assistants

$8.79 - $14.49 Per Hour

Program Name
Network + Certification
Contact Information

Diana Brimo

(321) 255-2255

Course Fee Total
$3,650.00

Location
Melbourne

Course Fee Total
$461.95

Location
Melbourne

Course Fee Total
$1,520.00

Location
Melbourne

Course Fee Total
$836.25

Location
Melbourne

Course Fee Total
$9,000.00

Title

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$8.49 - $14.49 Per Hour

School
Keiser University
Contacts

Program Name
Nursing Assistant Program
Contact Information

Diana Brimo

(321) 255-2255

Title

Occupations

Rate of Pay

31-1012.00 - Nursing Aides, Orderlies, and Attendants

$8.78 - $14.49 Per Hour

School
Keiser University
Contacts

Program Name
Paralegal Studies (Online Training)
Contact Information

Title

Colleen Rupp

321-409-4800

Director

Occupations

Rate of Pay

23-2011.00 - Paralegals and Legal Assistants

$13.53 - $13.69 Per Hour

REGION 13 - Brevard Workforce

Location
Melbourne

Title

Occupations

School
Keiser University
Contacts

Course Fee Total
$1,661.00

Title

School
Keiser University
Contacts
Occupations

Location
Melbourne
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School
Keiser University
Contacts

Program Name
Phlebotomy
Contact Information

Diana Brimo

(321) 255-2255

Location
Melbourne

Course Fee Total
$1,285.00

Location
Orange Park

Course Fee Total
$4,967.00

Location
Orange Park

Course Fee Total
$7,397.00

Location
Winter Haven

Course Fee Total
$5,156.00

Location
Orlando

Course Fee Total
$3,070.00

Title

Occupations

Rate of Pay

29-2012.00 - Medical and Clinical Laboratory Technicians

$8.78 - $14.49 Per Hour

School
National Training, Inc.
Contacts

Program Name
Commercial Drivers License Class A Prep
Contact Information

Lisa Butler

(904) 272-4000

Occupations

Rate of Pay

53-3032.00 - Truck Drivers, Heavy and Tractor-Trailer

$28,000.00 - $30,000.00 Per Year

School
National Training, Inc.
Contacts

Program Name
Heavy Equipment Operator
Contact Information

Lisa Butler

(904) 272-4000

Title

Title

Occupations

Rate of Pay

53-7051.00 - Industrial Truck and Tractor Operators

$14.50 - $14.50 Per Hour

School
NBI Truck Driver Training (The Natl Busn Inst of F
Contacts

Program Name
Commercial Truck Operator (CTO)
Contact Information

Title

Sherry Sapp

863-294-1112

Director

Wes Whitcomb

863-294-1112

Administrator

Toll Free 1-888-303-8754

N/A

Occupations

Rate of Pay

53-3032.00 - Truck Drivers, Heavy and Tractor-Trailer

$10.13 - $15.64 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando (CCNA) Cisco Certified Network Associate
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1099.99 - Computer Specialists, All Other

$13.65 - $17.22 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando CISSP Certified Info System Security Professional
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions
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407-210-4206
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Location
Orlando

Course Fee Total
$3,920.00

12/11/2012

Occupations

Rate of Pay

15-1099.99 - Computer Specialists, All Other

$13.65 - $17.22 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando CompTIA A+ Certification
Contacts
Contact Information

Location
Orlando
Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1099.99 - Computer Specialists, All Other

$13.65 - $17.22 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando CompTIA Network+ Certification
Contacts
Contact Information

Location
Orlando
Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1099.99 - Computer Specialists, All Other

$13.65 - $17.22 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando CompTIA Security+
Contacts
Contact Information

Location
Orlando
Title

Chet Wisniewski

Director of Admissions

407-201-4206

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 - $15.49 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando Graphic Web Designer Program
Contacts
Contact Information

Location
Orlando
Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

27-1024.00 - Graphic Designers

$10.29 - $13.03 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando MCITP: Windows 7 Enterprise Desktop Support Tech
Contacts
Contact Information
Title
Chet Wisniewski

407-210-4206

Location
Orlando

Course Fee Total
$2,939.00

Course Fee Total
$3,089.00

Course Fee Total
$5,000.00

Course Fee Total
$5,500.00

Director of Admissions

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 - $15.49 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando MCPD Web Developer
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions
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Occupations

Rate of Pay

15-1051.00 - Computer Systems Analysts

$16.92 - $24.23 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando MCPD Windows Developer
Contacts
Contact Information

Location
Orlando
Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1051.00 - Computer Systems Analysts

$16.92 - $24.23 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando MCTS Windows Server 2008 Active Directory Config
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1099.99 - Computer Specialists, All Other

$13.65 - $17.22 Per Hour

Location
Orlando

School
Program Name
New Horizons Computer Learning Centers of Orlando MCTS Windows Server 2008 Network Infrastructure Co
Contacts
Contact Information
Title
Chet Wisniewski

407-210-4206

Location
Orlando

Course Fee Total
$8,000.00

Course Fee Total
$5,000.00

Director of Admissions

Occupations

Rate of Pay

15-1041.00 - Computer Support Specialists

$12.16 - $15.49 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando Microsoft Certified MCITP Database Administrator
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1061.00 - Database Administrators

$14.71 - $18.87 Per Hour

Location
Orlando

School
Program Name
New Horizons Computer Learning Centers of Orlando Microsoft Certified MCITP Enterprise Administrator
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

15-1051.00 - Computer Systems Analysts

$16.92 - $24.23 Per Hour

Location
Orlando

School
Program Name
New Horizons Computer Learning Centers of Orlando Microsoft Office Specicalist (MOS) Master Level
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions
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Occupations

Rate of Pay

43-6011.00 - Executive Secretaries and Administrative Assistants

$10.62 - $12.35 Per Hour

School
Program Name
New Horizons Computer Learning Centers of Orlando PMP100 Project Management Professional
Contacts
Contact Information

Title

Chet Wisniewski

Director of Admissions

407-210-4206

Occupations

Rate of Pay

11-3021.00 - Computer and Information Systems Managers

$27.90 - $34.19 Per Hour

Location
Orlando

School
Roadmaster Drivers School of Orlando, Inc.
Contacts

Program Name
Commercial Truck Driver Training
Contact Information

Title

Ron Brockman

407-532-3619

School Director

Aura Hall

813-626-2400

Course Fee Total
$5,387.00

Location
Orlando

Course Fee Total
$5,000.00

Location
Vero Beach

Course Fee Total
$6,613.00

Location
Sanford

Course Fee Total
$4,048.00

Location
Gainesville

Course Fee Total
$586.00

School Director

Occupations

Rate of Pay

53-3032.00 - Truck Drivers, Heavy and Tractor-Trailer

$13.66 Per Hour

School
School District of Indian River County
Contacts

Program Name
Licensed Practical Nurse
Contact Information

Title

Ruth Shaw

772-564-4995

Coordinator

Occupations

Rate of Pay

29-2061.00 - Licensed Practical and Licensed Vocational Nurses

$12.27 - $14.38 Per Hour

School
Truck Driver Institute of Florida
Contacts

Program Name
Commercial Drivers License Prep
Contact Information

Title

George Fitzgerald

(407) 328-8000

N/A

Occupations

Rate of Pay

53-3032.00 - Truck Drivers, Heavy and Tractor-Trailer

$28,000.00 - $30,000.00 Per Year

School
University of FL Division of Continuing Education
Contacts

Program Name
Dietary Manager's Training Course
Contact Information

Title

Marjorie Pither

(352) 392-1711

Program Assistant

Susan Franklin
Occupations

Rate of Pay

11-9051.00 - Food Service Managers

$17.90 Per Hour
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BREVARD WORKFORCE
POLICY TITLE:

Individual Training Account
(ITA) System

POLICY NUMBER: PLN 02-02

APPLICATION
Brevard Workforce (BW) employees, contractors, and providers.
REFERENCE
The Workforce Investment Act of 1998 (WIA), Sec. 134(d)(4)(G); 20 CFR 652, Subpart D,
Workforce Investment Act: Final Rules; BWDB Policy PLN 01-08, Self-Sufficiency.
OBJECTIVE
To set forth corporate policy and guidance for Workforce Development Professionals and
Scholarship Unit members to use in issuing and approving ITAs.
POLICY
BW has developed its Individual Training Account (ITA) system to encourage and promote
customers to follow their career pathways as specified in their Individual Service Strategy (ISS)
to the ultimate goal of self-sufficiency. To be eligible for an ITA, an individual customer must at
a minimum:






be unable to find suitable employment with existing skills and/or academic
credentials as evidenced through unsuccessful job placement while actively
participating in both core and intensive services;
be unable to receive other training assistance (for example Pell grants, scholarships,
and employer sponsored training) or, if received, the additional funding is not
sufficient to cover training costs;
be determined through assessment to be an appropriate match for and possess the
aptitude to complete the chosen training program;
select a training program that is linked to a targeted occupation in the local area and
make a commitment to seek employment in the field once trained; and
employed workers must be under BWDB’s self-sufficiency threshold (PLN 01-08).

BWDB regards the occupational goal progression outlined in a customer’s original ISS as
completion points in the customer’s career path and each completion point may be considered for
an ITA. The Scholarship Unit will review each request for training on its individual merits and
the approval of one ITA does not necessary mean subsequent approval. Generally, customers
will need to complete one year of work within their occupation as well as meet the 90 and 270
day follow-up requirements to be considered for subsequent ITAs. Career coaches must consider
a customer’s specific case history and assess that customer’s likelihood to successfully obtain
and retain employment in an occupation related to the proposed training program before
submitting a training request to the Scholarship Unit. ITA’s will not be approved for customers
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outside of their original ISS plan until 36 months after the completion of an ITA unless the above
conditions are met.
Payments to training providers made on behalf of ITA customers will be on an individual class
or per term basis in the event of full time attendance. The Scholarship Unit will not authorize upfront disbursement of the total cost of a program of training unless it is the practice of the
provider, and the programs are no longer than 12 months in duration. The Scholarship Unit will
only pay out the cost of training at the instate tuition rate. If customers do not qualify as a
resident for the purpose of instate tuition rate, then the customer must assume the difference
between instate and out of state tuition rates.
Customers maintaining satisfactory progress will have up to 24 consecutive months to complete
an ITA program. Apprenticeship programs may be approved for longer than 24 consecutive
calendar months. Customers attending an apprenticeship program will have the number of
months to complete the program as prescribed by the program; however, these programs will not
exceed 48 consecutive months to complete. Satisfactory progress for the purpose of this policy
is defined as receiving a passing score in all course work along with meeting all requirements in
the customer’s ISS. Exceptions will require strong justification and approval by the Scholarship
Unit.
Priority of ITAs will be given to vocational and technical programs lasting no more than 24
consecutive calendar months or, for degree programs that can be completed in 60 credit hours or
less for customers having current academic credit toward a four-year degree. For the purpose of
this policy, “program” is defined as one or more courses or classes, or structured regime when
successfully completed, leads to a certificate, an associate or baccalaureate degree, or the skills
or competencies needed for a specific job or occupation, as recognized by employers and
determined prior to training.
Workforce Development Professionals must assist customers in exhausting all other means of
financing the program. Funding for education and training beyond the baccalaureate level is
limited to occupational or training certifications only. Exceptions to these limitations require
well-documented justification and the prior approval of the Scholarship Unit.
All ITAs will be categorized using average entry wage. The thresholds for allowable investment
will be categorized in the following three tiers:
THRESHOLDS FOR ALLOWABLE ITA INVESTMENT
TIER

AVG ENTRY WAGE

MAX INVESTMENT

Entry Tier

$9.00 or less

$5,500

Bridge Tier

$9.01 – 14.00

$7,000

High Wage Tier

$14.01 and up

$9,000

The maximum investment for direct customer cost includes the actual cost of tuition, books and
training fees. The above thresholds do not include supportive services required for participation
in training. Exceptions to the thresholds may be approved by the BWDB President for an
amount not to exceed $15,000.
ACTION
All BW employees, contractors and providers will adhere to this policy.
PLN 02-02
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