
                        Executive Committee Meeting  
                                                                                Monday, June 19, 2017 - 4:00pm 

                                                                                                        CSB Boardroom 
                                                                                                     (Teleconference 321-394-0707) 

 
 Attendees: Robert Jordan, Paula Just, Daryl Bishop, Susie Glasgow,             

Mike Menyhart, Terry Schrumpf, Patty Stratton.  

Agenda 
To facilitate and be the catalyst for workforce development services 

that are responsive to the employment needs of Brevard County 
 
Call to Order                                                          Robert Jordan 
 
Introductions 
 
Public Comment: 
 
Action Items:     Marci Murphy 

President Review 
                                                 
Discussion/Information Items:       

One-Stop Operator Contract Update  Marci Murphy 
(handout at meeting) 
                                                   

                                                         
Adjourn 
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Meeting information is always available @ careersourcebrevard.com  
For questions please call 321-394-0507 TTY: 711-321-394-0507 

Upcoming Meetings: 
July 2017 
27th Industry Workforce Committee-8:30am 
31st Executive Committee-4pm 
  
August 2017 
22nd Board of Directors-8am  
 
September 2017 
14th Career Center Committee-8:30am 
 
October 2017 
26th Industry Workforce Committee-8:30am 
30th Executive Committee-4pm 
 
November 2017 
14th Board of Directors-8am 
 
December 2017 
14th Career Center Committee-8:30am 

January 2018 
25th Industry Workforce Committee-8:30am 
29th Executive Committee-4pm 
 
February 2018 
13th Board of Directors Annual Retreat-8am-Rockledge Career Center 
 
March 2018 
8th Career Center Committee-8:30am 
 
April 2018 
26th Industry Workforce Committee-8:30am 
30th Executive Committee-4pm 
 
May 2018 
15th Board of Directors-8am 
 
June 2018 
14th Career Center Committee-8:30am 



Ca
re

er
So

ur
ce

 B
re

va
rd

’s
Pr

es
id

en
ts

 G
oa

ls 
fo

r P
Y 

17
-1

8

Page 1 of 5



Pr
es

id
en

ts
 C

on
tra

ct
 L

an
gu

ag
e

Th
e

in
ce

nt
iv

e
co

m
pe

ns
at

io
n

fu
nd

is
eq

ua
lt

o
up

to
10

%
of

th
e

Em
pl

oy
ee

's
an

nu
al

Ba
se

 S
al

ar
y

at
th

e
be

gi
nn

in
g

of
th

e
fis

ca
ly

ea
r,

w
hi

ch
 m

ay
 b

e 
re

vi
ew

ed
 a

nd
 in

cr
ea

se
d 

up
 to

 a
n 

ad
di

tio
na

l 5
%

 th
at

 c
an

 b
e 

ne
go

tia
te

d 
ye

ar
ly

 w
ith

 th
e 

Ex
ec

ut
iv

e 
Co

m
m

itt
ee

 a
nd

 ra
tif

ie
d 

by
 th

e 
fu

ll 
bo

ar
d,

co
nt

in
ge

nt
up

on
av

ai
la

bl
e

fu
nd

in
g.

Page 2 of 5



G
oa

l
Pe

rc
en

t 
M

ea
su

re
Se

ct
or

 S
tr

at
eg

ie
s

In
cr

ea
se

th
e 

nu
m

be
r o

f a
ct

iv
e 

se
ct

or
 st

ra
te

gi
es

 
fr

om
 1

 to
 3

 b
y 

Ju
ne

 3
0,

 2
01

7

30
%

 (3
%

)
M

in
im

um
of

 3
 o

ut
co

m
es

 fo
r e

ac
h 

Se
ct

or
:

•
Bu

sin
es

s/
In

du
st

ry
 S

ec
to

r f
oc

us
 d

ef
in

ed
•

Se
ct

or
 S

tr
at

eg
y 

M
em

be
r g

ro
up

 fo
rm

ed
 w

ith
 in

iti
al

  
ob

je
ct

iv
es

 d
ef

in
ed

 
•

In
iti

al
 T

ra
in

in
g 

pi
pe

lin
e 

op
po

rt
un

iti
es

 d
ef

in
ed

 a
nd

 
in

iti
at

ed
•

Pr
es

en
t S

ec
to

r S
tr

at
eg

y 
ou

tc
om

es
 a

nd
 p

ro
gr

es
sa

t 
th

e 
Ex

ec
ut

iv
e 

Co
m

m
itt

ee
 M

ee
tin

g 
fo

r a
pp

ro
va

l o
f 

go
al

 m
et

.

G
ro

w
 th

e 
Bu

si
ne

ss
 o

f t
he

 B
oa

rd

Ap
pl

y
fo

r a
 m

in
im

um
 o

f 5
 g

ra
nt

s s
ta

rt
in

g 
Ju

ly
 1

, 
20

16
 to

 Ju
ne

 3
0,

 2
01

7

40
%

 (4
%

)
A 

m
in

im
um

 o
f 3

 G
ra

nt
s A

w
ar

de
d 

fr
om

Ju
ly

 1
, 2

01
6 

–
Ju

ne
 3

0,
 2

01
7:

•
Pr

es
en

t g
ra

nt
s a

pp
lie

d 
an

d 
aw

ar
de

d 
at

 E
xe

cu
tiv

e 
Co

m
m

itt
ee

 M
ee

tin
g 

fo
r a

pp
ro

va
l o

f g
oa

l m
et

.

W
eb

si
te

 &
 V

irt
ua

l S
er

vi
ce

s

La
un

ch
 N

ew
 W

eb
sit

e 
w

ith
 V

irt
ua

l C
ar

ee
r C

en
te

r 
an

d 
Ch

at
 C

ap
ab

ili
tie

s

30
%

 (3
%

)
W

eb
sit

e 
w

ith
 V

irt
ua

l C
ar

ee
r C

en
te

r a
nd

 C
ha

t 
Ca

pa
bi

lit
ie

s 
w

ill
 in

cl
ud

e 
th

e 
fo

llo
w

in
g:

1)
N

ew
 D

es
ig

n 
de

ve
lo

pe
d

2)
Co

nt
en

t S
it 

M
ap

De
ve

lo
pe

d
3)

N
ew

 W
eb

sit
e 

M
ai

nt
en

an
ce

 P
la

n 
De

ve
lo

pe
d

4)
Pr

es
en

ta
tio

n 
of

 P
re

lim
in

ar
y 

W
eb

sit
e 

at
 B

oa
rd

 
M

ee
tin

g 
in

 F
eb

ru
ar

y 
20

17
5)

Ro
ll 

ou
t o

f W
eb

sit
e 

in
 M

ar
ch

 2
01

7
6)

Pr
es

en
t M

on
th

ly
 S

ite
 A

na
ly

tic
s (

to
 d

ev
el

op
 a

 
ba

se
lin

e 
fo

r n
ex

t y
ea

r)
 a

t E
xe

cu
tiv

e 
Co

m
m

itt
ee

 
M

ee
tin

g 
in

 M
ay

 fo
r a

pp
ro

va
l o

f g
oa

l m
et

.

Pr
es

id
en

ts
 P

ro
po

se
d 

16
-1

7 
G

oa
ls

 (1
0%

)

Page 3 of 5



G
oa

l
Pe

rc
en

t
M

ea
su

re
Co

m
pl

et
e 

Ta
le

nt
 A

tt
ra

ct
io

n 
an

d 
Pi

pe
lin

e 
O

ut
co

m
es

10
0%

 (2
0%

 fo
r e

ac
h 

ite
m

 –
1%

)
Pr

es
en

ta
t E

xe
cu

tiv
e 

Co
m

m
itt

ee
 M

ee
tin

g 
in

 
M

ay
 2

01
7 

th
e 

fo
llo

w
in

g 
fo

r a
pp

ro
va

l o
f g

oa
l 

m
et

:
1.

De
ve

lo
p 

1 
O

ut
re

ac
h 

Ca
m

pa
ig

n 
fo

r 
Al

um
ni

 A
ss

oc
ia

tio
ns

2.
O

ut
re

ac
h 

to
 2

-3
 A

lu
m

ni
 a

ss
oc

ia
tio

ns
 p

er
 

CI
C 

co
m

m
itt

ee
 m

em
be

r a
nd

 re
po

rt
 b

ac
k 

be
st

 p
ra

ct
ic

es
/le

ss
on

s l
ea

rn
ed

.
3.

Pa
rt

ic
ip

at
io

n 
in

 B
re

va
rd

 P
ub

lic
 S

ch
oo

l’s
 

Pr
oj

ec
t 2

01
8 

pa
rt

ne
rs

hi
p 

–
Pr

es
en

t 
Ac

tiv
iti

es
/a

ct
io

ns
 th

ro
ug

h 
Ju

ne
 3

0,
 2

01
7.

4.
Pa

rt
ne

r a
nd

 sh
ar

e 
re

so
ur

ce
s 

w
ith

 o
ne

 o
f 

th
e 

ED
C’

s T
al

en
t A

tt
ra

ct
io

n 
pr

oj
ec

ts
.

5.
De

ve
lo

p 
an

d 
im

pl
em

en
t 1

 C
ol

le
ge

 
ou

tr
ea

ch
 c

am
pa

ig
n 

ar
ou

nd
 th

e 
Ca

re
er

 
Ex

po
 2

01
7 

at
te

nd
ee

s.
 T

hi
s w

ou
ld

 b
e 

O
ut

re
ac

h 
co

lla
te

ra
l a

nd
 a

 p
la

n 
to

 d
ev

el
op

 
re

la
tio

ns
hi

ps
 a

nd
 sh

ow
ca

se
 B

re
va

rd
’s 

jo
b 

op
en

in
gs

 w
ith

 C
ol

le
ge

 P
la

ce
m

en
t 

Sp
ec

ia
lis

ts
 th

at
 a

tt
en

de
d 

th
e 

ev
en

t. 

Pr
op

os
ed

 1
6-

17
 G

oa
ls

 fo
r B

on
us

 (5
%

)

Page 4 of 5



Ap
pr

ov
e 

or
 M

od
ify

 c
om

pe
ns

at
io

n 
to

 b
e 

pa
id

 a
s 

a 
lu

m
p 

su
m

 to
 th

e 
Pr

es
id

en
t f

or
 c

om
pl

et
io

n 
of

 G
oa

ls
 fo

r 
PY

16
-1

7.

Ac
tio

n

Page 5 of 5


	Slide Number 1
	Presidents Contract Language
	Presidents Proposed 16-17 Goals (10%)
	�Proposed 16-17 Goals for Bonus (5%)�
	Action



