
                        Executive Committee Meeting  
                                                                                Monday, October 30, 2017 - 4:00pm 

                                                                                                        CSB Boardroom 
                                                                                                     (Teleconference 321-394-0707) 

 
 Attendees: Susie Glasgow, Robert Jordan, Paula Just, Travis Mack, Mike 

Menyhart, Patty Stratton.  

Agenda 
To facilitate and be the catalyst for workforce development services 

that are responsive to the employment needs of Brevard County 
 
Call to Order                                                          Paula Just 
 
Introductions 
 
Public Comment: 
 
Action Items:                                                                  

A. Approval of Executive Minutes for 7/31/17   
 
Discussion/Information Items:                                                         

A. Hurricane Process Overview Marci Murphy 
B. President’s Goals 
C. Governance/Finance Committee  
B.  Grow the Resources of the Board  
C.  Financial Reports Richard Meagher 
D.  Vendor Payment Report  

                                                         
Adjourn 
 

Page No. 
 
 
 
 
 
 
 

1 – 2 
 
 

3 – 4 
5 

6 – 7 
8 – 16 
17 – 21 

22 
 
 

Meeting information is always available @ careersourcebrevard.com  
For questions please call 321-394-0507 TTY: 711-321-394-0507 

Upcoming Meetings:  
All meetings are in the CSB Boardroom unless otherwise noted 

October 2017 
26th Industry Workforce Committee-8:30am 
30th Executive Committee-4pm 
November 2017 
14th Board of Directors-8am 
December 2017 
14th Career Center Committee-8:30am 
January 2018 
25th Industry Workforce Committee-8:30am 
29th Executive Committee-4pm 
February 2018 

13th Board of Directors Annual Retreat-8am-Rockledge Career Center 
March 2018 
8th Career Center Committee-8:30am 
April 2018 
26th Industry Workforce Committee-8:30am 
30th Executive Committee-4pm 
May 2018 
15th Board of Directors-8am 
June 2018 
14th Career Center Committee-8:30am 
  



CareerSource Brevard (CSB) 
Executive Committee Meeting 

July 31, 2017 
 

MINUTES 
 
Members in Attendance: Paula Just (Chair), Susie Glasgow, Robert Jordan (via 
teleconference), Travis Mack, Mike Menyhart, Patty Stratton (via teleconference) 
 
Members Absent:   None. 
 
Staff in Attendance:  Marci Murphy, Denise Biondi, Judy Blanchard, Don Lusk, 
Richard Meagher, Marina Stone 
 
Guests: None 
 
Paula Just called the meeting to order at 4:02 pm.   
 
Public Comments: There was no public comment. 
 
Action Items: 
Approval of Executive Committee minutes 
Motion to approve the Executive Committee Minutes for May 2, 2017 and June 16, 2017 
was made by Robert Jordan, seconded by Mike Menyhart, and passed unanimously 
 
Patty Stratton joined the meeting. 
 
President’s Proposed PY 20117-2018 Goals 
Motion to approve the President’s goals for PY 2017-2018 to the next full Board of 
Directors made by Susan Glasgow.  After discussion Susan Glasgow modified the 
motion to approve the President’s goals for PY 2017-2018 to the next full Board of 
Directors with the following changes: Goal 1 (Sector Strategy) to ‘develop and present 4’ 
instead of 3 or 4 and modify Goal 3 (New One-Stop Operator) remove the words ‘by 
receiving 100% of their profit”.    On the bonus portion, Goal 2 Measure, add the word 
‘new’ to read, ‘one new grant by June 2018’.  Travis Proctor seconded and the motion 
passed unanimously. 
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Discussion/Information Items: 
Executive Committee Duties  
Due to the new Strategic Plan for CareerSource Brevard, committee structures have 
changed. Instead of five committees, there are now three, Industry Workforce, Career 
Center and the Executive Committee.  The Executive Committee will continue to 
address the same items as previous years including authority to exercise certain powers 
of the Board which have been lawfully delegated and consistent with the Bylaws. 
Additional activities were reviewed and shared with the committee. 
 
Grow the Resources of the Board 
The Grow the Resources of the Board report was reviewed. 
 
Financial Reports 
Staff reviewed financial activity for the fiscal period beginning on July 1, 2016 and 
ending on June 30, 2017. 
 
Vendor Payment Report: 
The Vendor Payment report from April 1, 2017 through June 30, 2017 was reviewed. 
 
Adjournment: 
Paula Just adjourned the meeting at 4:55 pm. 
 
Submitted by, Reviewed by, 
 
 
{signature on file} _8/30/17___ {signature on file} _8/30/17__ 
Marina Stone Date Paula Just  Date 
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October 30, 2017 

 

Informational Brief 
 

Hurricane Process Overview 
 

Background 
When a Hurricane strikes, or any other declared disaster in Brevard County, there are actions 
that CareerSource Brevard is required to take. These actions depend upon declarations made by 
the Federal, State, and Local Governments. Each disaster is unique, but, based upon the fact that 
most of the disasters we have faced in the past have been hurricanes, CSB can predict similar 
processes to occur.  It is important that the Directors of the Board of CareerSource Brevard, being 
the face of CSB, understand and are cognizant of these actions and impacts.  Below is a high 
level description of some of the services we do and have done in the past, dependent upon the 
level of severity, the need in the community, and the funding associated.  
 
 

Disaster Unemployment Compensation 
This comes from the Federal government through the State of Florida and it helps people that 
can’t go back to work after a disaster because the business they worked at is not open due to the 
disaster. The benefit is for either permanent loss of work or temporary loss of work while the 
business was closed.   We are required to help people file for this almost immediately after a 
hurricane passes and we have a safe place to operate.  Sometimes, even if computers are not 
available, we have to manually supply the forms and send them in.  
 
 

Disaster Recovery Centers (DRC) 
These are set up by FEMA and usually have FEMA & State employees available and CSB is 
required to staff these centers. Centers also include local agencies such as 211 Brevard, United 
Way, Salvation Army and Red Cross. The centers are open 7 days a week and are designed to 
connect impacted citizens with everything from the Blue Roof Program and Temporary Housing 
to information about local food pantries. Depending upon the severity of the hurricane, the 
locations can be within a building or outside using a tent.  At this writing the Brevard DRC, 
located at the County Agricultural Center in Cocoa is still open and still serving customers.  
 
 

Disaster Supplemental Nutritional Assistance Program (DSNAP)  
When Brevard is issued DSNAP (disaster food stamps), DCF is able to administer programs to 
assist thousands of people. This means hiring staff to administer the issuance of food stamps in 
a very short timeframe. For Hurricane Irma, CSB was asked to hire as many people as possible   
in one week (up to 100) and they all had to pass Level 2 background checks. CSB was able to 
provide 65 workers to support this effort. For hurricane Irma, approximately 48,000 Brevard 
individuals and families were processed as part of DCF’s DSNAP program.  
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Dislocated Worker Grants (DWG) (formerly National Emergency Grants) 
The U.S. Department of Labor can issue these grants through the State of Florida to help place 
unemployed people in jobs that help restore a community that has been damaged by a hurricane.  
These jobs can include projects like, hiring a case manager for United Way, staffing 2-1-1, clean 
up of parks and beaches, debris pick-up and replacing signage.  Workers can only be provided 
for non-profits and governmental agencies like the county, cities or special districts to assist with 
clean up, recovery and humanitarian efforts. CSB manages the projects which entails  hiring 
temporary  workers through staffing agencies, establishing worksite agreements and  procuring 
(buy or lease)  tools and equipment necessary to accomplish the work. Currently CSB has funds 
still available from Hurricane Matthew. We received an initial allotment for Hurricane Irma and 
are in the process of providing the state of Florida with a budget through September 2018.  To-
date CSB has received grants totaling $4.9 Million for both hurricanes, with an opportunity for 
additional funds.  Based on the number of evacuees from Puerto Rico due to Hurricane Maria 
who may elect to establish themselves in Brevard, we may receive DWG funding for those 
individuals and families.  
 
 

Support to Business & Industry  
Staff ensures that information that will be beneficial to business and industry is available 
through CSB’s web portal, e-mail and social media. This includes information about programs 
such as the Small Business Administration Economic Injury Disaster Loans, Emergency Bridge 
Loans, and the Florida SERT (State Emergency Response Team) situation reports for business 
and industry.  CSB ensures that our business/industry customers are apprised of available 
resources for hurricane impact and assist in fielding questions from those businesses.   
 
Other Activities  
After a hurricane, there are other items that need to be addressed. With three facilities, it is 
important that damage is assessed, repairs are scheduled and made, and decisions on the safety 
of staff from one end of the county to the other are weighed with regards to returning to work. 
There are daily conference calls with the State of Florida and all of Florida’s workforce boards.  
While existing staff manage DWG grants, additional temporary staff are hired to assist CSB in 
managing the program and processing additional customers.  
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October 30, 2017 

 

Informational Brief 
 

Presidents Goals 
 
Background 
The President of CareerSource Brevard’s PY17-18 goals were approved by the Board of Directors 
at the August 2017 Board Meeting. Some of the outcomes are scheduled to be presented to the 
Executive Committee Meeting on October 30, 2017.  Below are the outcomes that will be reported 
out by the Presidents at this meeting. 
 
Sector Strategies 
Develop and Present four Measures for each of the four Sectors at the Executive Committee 
Meeting on October 30, 2017.  
 
Legislative Advocacy 
Develop a State and Federal Advocacy Plan and present at the October 30, 2017 Executive 
Committee Meeting. 
 
New One-Stop Operator, C2 Global Professional Services 
Quarterly reports on C2’s progress on successfully meeting performance measures in their 
contract. 
 
Present four continuous improvement process improvements from C2 by October 2017. 
 
Marketing 
Present Moore Communications Marketing Plan by October 2017. 
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October 30, 2017 

 

Informational Brief 
 

New Governance/Finance Committee Processes and Tasks 
 
Background 
Although the Executive Committee was briefed at the August 2017 meeting about the tasks the 
new Governance/Finance (GF) Committee would be responsible for, now that the committee has 
met, a more in-depth description of the outcomes are presented below.  
 
Financial Reporting 
One of the new requirements of the Governance/Finance (GF) Committee will be to review 
various CSB financial reports to maintain fiscal oversight. If there are any financial issues that 
need to be discussed/resolved, the Treasurer and/or Chair of this Committee will bring these to 
the Executive Committee and full Board as necessary.  Please note that moving forward, 
financials will no longer be addressed at the Executive Committee unless there is an issue or 
decision that needs to be reviewed/approved.  The GF Committee will only have approval 
authority for the Annual Budget which would then go before the Board for final approval and 
then to the County Commission for ratification.  The Annual Audit Report will be reviewed by 
this committee and approved by the full Board of Directors. The Quarterly Financial Reports, 
Quarterly Fiscal Dashboard Indicators Report, and the Quarterly Fee for Service Activities will 
be reviewed by this committee and the Board of Directors.  The Annual Tax Return, Periodic 
Monitoring Reports and Quarterly Vendor Payment Reports will be reviewed by this 
committee only. 
 
Board Training 
Yearly Board Training topics will be decided upon and rolled out to the full Board. The trainings this 
year will be Florida Sunshine Laws and Financial Interest Form completion process. 

New Board Membership 
The process for new board membership will entail the following: An email will be sent to all Board 
members, giving the parameters for board membership and asking for submissions of qualified 
candidates. Recommended candidates from board and staff will be vetted by staff for meeting the 
minimum qualifications and validated of their interest in board membership.  This committee will 
then choose candidates for Board vote and approval. Approved board members will then go to the 
County Commission for ratification.  
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Bylaws Update 
The Bylaws have not been modified since 2012 so this committee will do a total review, modification 
and approval of the bylaws which will be reviewed by CSB’s lawyer with final approval by the Board 
of Directors and ratification by the County Commission.   
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                                      October 30, 2017 
 

Information Brief 
 
 

Financial Reports 
 
Background 
The three financial reports that follow this brief will provide the Executive Committee 
with the status of CareerSource Brevard’s (CSB) funding, budgets, and expenditures for 
the fiscal period beginning on July 1, 2017 and ending on September 30, 2017. 
 
Report Descriptions 
CSB  FINANCIAL  REPORT  (CHART 1)  

• Displays final expenditures for the prior year, the current approved budget 
figures, and a comparison of year-to-date budget figures and actual year-to-
date expenditures.  The percentage of each line-item budget that has been 
expended to date is displayed in the final column of the report. 

• The report is summarized into seven major categories:  (1) management 
services; (2) infrastructure services; (3) technology services; (4) business 
services; (5) special grants and incentives; (6) fee for service activities; (7) 
contracted service providers; and (8) direct customer costs. 

• Funding that is retained by the Department of Economic Opportunity (DEO) 
to pay personnel costs of State employees working in our one-stop system is 
added to the CSB annual budget to arrive at the total workforce budget for 
Brevard. 

• Scholarship Unit customer Individual Training Account (ITA) activity is 
analyzed at the bottom of the report, including current budgets, obligations, 
expenses, and the % of each budget item that is obligated. 

 

CSB  FISCAL  DASHBOARD  INDICATORS   (CHART 2) 
• Displays the number of individuals identified as placed in EFM or found in 

Department of Revenue New Hire data, as reported on the DEO Monthly 
Management Report. 
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• Displays the number of job seekers in EFM who have not received a reportable 
service in the last 90 days, as reported on the DEO Monthly Management 
Report. 

• Displays the total number of advertised occupations for each month, as 
reported on the Help Wanted OnLine Monthly Job Demand Report. 

• Calculates the CSB total monthly spending per job placement (total monthly 
expenditures divided by total monthly job placements). 

• Displays the quarterly calculations for required spending caps: 
1)   Administration – limited to 10% of expenditures at year-end 
2)   ITA Spending – minimum of 30% of expenditures at year-end 
3)   Youth Spending – minimum of 75% for out-of-school youth 

 

FEE  FOR  SERVICE  ACTIVITIES   (CHART 3) 

• Reports current balance of unrestricted funds available. 
• Displays revenue, expenses and the resulting profit or loss for each Fee for Service 

project in the current year (since July 1).  
• Calculates each revenue and expense category as a percentage of total revenue 

earned for each revenue and expense category. 
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FY 2017-18 FINANCIAL REPORT  
July 1, 2017 through September 30, 2017 

Current Funding Level 11,641,500
Current Annual Budget 11,641,500
Unobligated Funds 0

FY 2017     
Actual   

Expense

FY 2018 
Approved 
Budget

 FY 2018           
Y-T-D     
Budget

 FY 2018           
Y-T-D     

Expense

Percent of 
Budget 

Expended

MANAGEMENT SERVICES  (Board Operations, Staff, Outreach, Financial Services)
Salaries & Benefits 1,135,289 999,300 249,800 251,116 25.1%
Operating Expenses 211,451 310,100 77,500 38,347 12.4%
Total Management Services 1,346,740 1,309,400 327,300 289,463 22.1%

INFRASTRUCTURE SERVICES  (Rent, Phone, Utilities, Maintenance, Supplies)
Brevard Workforce Facilities 744,484 829,300 207,300 199,378 24.0%
Operating Expenses 32,662 53,900 13,500 6,352 11.8%
Total Infrastructure 777,146 883,200 220,800 205,730 23.3%

TECHNOLOGY SERVICES  (IT Staff, Telecom Services, Computer Hardware and Software)
Salaries & Benefits 222,410 216,000 54,000 61,132 28.3%
Operating Expenses 259,313 251,300 62,800 28,609 11.4%
Total Technology Services 481,723 467,300 116,800 89,741 19.2%

BUSINESS SERVICES  (Employer Outreach and Business Support Staff)
Salaries & Benefits 690,694 620,300 155,100 173,387 28.0%
Operating Expenses 12,790 22,400 5,600 4,317 19.3%
Total Business Services 703,484 642,700 160,700 177,704 27.6%

GRANTS & INCENTIVES 305,987 2,463,000 615,800 32,246 1.3%

FEE FOR SERVICE ACTIVITIES 151,156 200,000 50,000 21,809 10.9%

TOTAL OPERATING BUDGET 3,766,236 5,965,600 1,491,400 816,693 13.7%

CONTRACTED SERVICES
General Contractor (C2 GPS) 2,761,437 2,800,000 700,000 614,383 21.9%
AARP BTW Services (C2 GPS) 57,573 38,900 9,700 14,638 37.6%
NEG AIM Services (C2 GPS) 15,038 13,800 3,500 987 7.2%
NEG Matthew Services (C2 GPS) 62,367 131,700 32,900 11,259 8.5%
NEG Irma Services (C2 GPS) 0 77,800 0 0 0.0%
America's Promise (CSCF) 0 163,700 40,900 0 0.0%
Total Contracted Services 2,896,415 3,225,900 787,000 641,267 19.9%

CUSTOMER SERVICES
Formula Funds - Training Activities * 829,249 962,500 240,600 191,240 19.9%
Formula Funds - Support Services * 36,891 37,500 9,400 11,275 30.1%
Other Grants - Training Activities 1,083,798 1,350,000 675,000 171,004 12.7%
Other Grants - Support Services 90,830 100,000 50,000 724 0.7%
Total Training Services 2,040,768 2,450,000 975,000 374,243 15.3%

TOTAL PROGRAM BUDGET 4,937,183 5,675,900 1,762,000 1,015,510 17.9%

TOTAL ANNUAL BUDGET 8,703,419 11,641,500 3,253,400 1,832,203 15.7%

STATE-LEVEL FUNDING 733,153 504,671 126,200 198,383 39.3%

TOTAL WORKFORCE BUDGET 9,436,572 12,146,171 3,379,600 2,030,586 16.7%

*CUSTOMER ACTIVITY

FY 2017     
Actual   

Expense

FY 2018 
Approved 
Budget

FY 2018 
Current 

Obligations

 FY 2018           
Y-T-D     

Expense

% of ITA 
Funds 

Obligated

Job Seeker ITAs 267,021 248,100 223,673 65,722 90.2%
Employer OJT/AWE/EWT 562,228 709,000 394,511 119,941 55.6%
Incentives & Materials 36,891 42,900 52,053 16,852 121.3%
Total Customer ITA Activity 866,140 1,000,000 670,237 202,515 67.0%
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Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18
JOBS IN BREVARD:

NUMBER OF JOBS ADVERTISE  6,417 6,745 6,442
NUMBER OF JOB SEEKERS * 646 530 1,695
NUMBER OF JOB PLACEMENT   443 364 621

BW SPENDING PER JOB: 
TOTAL MONTHLY SPENDING $528,762 $576,247 $727,194
BW TOTAL MONTHLY SPENDIN    $1,194 $1,583 $1,171

 * Source - DEO Monthly Management Reports
** Source - HWOL Monthly Job Demand Reports

ADMINISTRATION (MAX 10%) 11% 9% 9% 9% 9% 9% 8% 8% 7%
ITA REQUIREMENT (MIN 30%) 39% 38% 37% 32% 42% 41% 38% 32% 40%
OUT OF SCHOOL (MIN 75%) 83% 83% 89% 89% 89% 91% 92% 91% 88%

1st Qtr 16 2nd Qtr 16 3rd Qtr 16 4th Qtr 16 1st Qtr 17 2nd Qtr 17 3rd Qtr 17 4th Qtr 17 1st Qtr 18 2nd Qtr 18 3rd Qtr 18 4th Qtr 18
PROGRAM SPENDING:

ADMINISTRATION (MAX 10%) 180,634 359,136 498,050 723,120 158,006 316,211 456,985 658,119 137,070
PROGRAM ACTIVITIES 1,523,708 3,437,476 5,219,242 7,495,996 1,631,825 3,195,398 4,992,059 8,045,300 1,695,133

CUSTOMER SPENDING:
STATE ITA COSTS (MIN 30%) 182,121 380,119 569,491 752,304 167,278 383,623 546,442 762,055 183,637
OTHER PROGRAM COSTS 288,115 616,606 977,589 1,563,640 231,838 546,304 907,802 1,616,328 279,361

YOUTH SPENDING:
IN-SCHOOL 41,850 91,698 100,942 112,030 30,644 50,167 65,864 85,514 37,032
OUT-OF-SCHOOL (MIN 75%) 203,480 445,840 786,749 920,246 251,721 522,113 790,366 867,358 274,370

FISCAL  DASHBOARD  INDICATORS - 9/30/17                      
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MONTHLY  JOBS  REPORT  &  BW  SPENDING  PER  JOB  PLACEMENT
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Unrestricted Balances:       Cash on Hand $160,588       Certificates of Deposit $71,238       Total $231,826

CURRENT YEAR FEE FOR SERVICE ACTIVITIES (7/1/2017 - 9/30/2017)      
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Revenue
Grant Awards  $    21,949 100.0  $             - -  $             - 0.0  $      3,750 100.0  $             - 0.0  $    25,699 58.9
Sponsorship Revenue                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Donated Revenue                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Charges For Services                 - 0.0                 - -        17,884 100.0                 - 0.0                 - 0.0        17,884 41.0
Website Licenses                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Interest Earnings                 - 0.0                 - -                 - 0.0                 - 0.0               14 100.0               14 0.0
Revenue from DWI                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Total Revenue  $    21,949 100.0  $             - -  $    17,884 100.0  $      3,750 100.0  $           14 100.0  $    43,597 100.0

Expenses
Personnel  $    18,361 83.7  $             - -  $             - 0.0  $         (20) -0.5  $             - 0.0  $    18,341 42.1
Travel / Training             200 0.9                 - -                 - 0.0                 - 0.0                 - 0.0             200 0.5
Outreach                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Software                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Supplies               10 0.0                 - -                 - 0.0                 - 0.0                 - 0.0               10 0.0
Equipment                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Professional Services               30 0.1                 - -                 - 0.0                 - 0.0          3,228 23057.1          3,258 7.5
Customer Wages                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Customer Support                 - 0.0                 - -                 - 0.0                 - 0.0                 - 0.0                 - 0.0
Indirect Costs          3,348 15.3                 - -                 - 0.0               (4) -0.1             581 4150.0          3,925 9.0
Total Expenses  $    21,949 100.0  $             - -  $             - 0.0  $         (24) -0.6  $      3,809 27207.1  $    25,734 59.0

Net Profit (Loss)  $             - 0.0  $             - -  $    17,884 100.0  $      3,774 100.6  $    (3,795) -27107.1  $    17,863 41.0

Page 21 of 22



DATE VENDOR AMOUNT PURPOSE
07/26/17 SunTrust / California Workforce Assoc 5,300.00 Management bootcamp for two senior staff
07/26/17 SunTrust / Enterprise Rent-A-Car 11,074.00 Rental trucks for Hurricane Matthew cleanup
08/01/17 Vocational Research Institute 2,250.00 CareerScope assessment software renewal
08/02/17 Enterprise Rent-A-Car Damage Recovery 2,578.00 Repairs to Hurricane Matthew rental vehicles
08/15/17 Economic Development Commission 6,000.00 Annual corporate membership renewal
08/15/17 Sage Software 2,325.00 Annual fixed assets software support renewal
08/22/17 Florida Workforce Development Assoc 3,004.00 Annual FWDA membership dues
08/24/17 Economic Development Commission 2,500.00 EDC Investor Update Meeting sponsorship
08/26/17 SunTrust / Enterprise Rent-A-Car 2,857.00 Rental trucks for Hurricane Matthew cleanup
09/01/17 Grau and Associates 6,000.00 CSB annual financial audit - first payment
09/26/17 Merritt Island Air & Heat 1,795.00 Emergency A/C repairs for Rockledge Center
09/26/17 SunTrust / Enterprise Rent-A-Car 4,105.00 Rental trucks for Hurricane Matthew cleanup
TOTAL 49,788.00

VENDOR  PAYMENTS  REPORTED  FROM  7/1/17 - 9/30/17  (>$1,500)
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