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Governance/Finance Committee Meeting
Tuesday, October 17, 2017 — 8:30am

CSB Boardroom
(Teleconference 321-394-0707)

Attendees: Daryl Bishop (Chair), Travis Mack, Amar Patel

Agenda

To facilitate and be the catalyst for workforce development services
that are responsive to the employment needs of Brevard County

Page No.
Call to Order Daryl Bishop
Introductions
Public Comment:
Discussion/Information Items: Marci Murphy
A. Bylaws 1=26
B. Board Training 27
C. Board Member Recruitment 28 — 35
D. Financial Review Process 36 -37
Adjourn
Meeting information is always available @ careersourcebrevard.com
For questions please call 321-394-0507 TTY: 711-321-394-0507
Upcoming Meetings:
All meetings are in the CSB Boardroom unless otherwise noted
October 2017 Eebruary 2018
26" Industry Workforce Committee-8:30am 13" Board of Directors Annual Retreat-8am-Rockledge Career Center
30" Executive Committee-4pm March 2018
November 2017 8™ Career Center Committee-8:30am
14" Board of Directors-8am April 2018
December 2017 26" Industry Workforce Committee-8:30am
14" Career Center Committee-8:30am 30" Executive Committee-4pm
January 2018 May 2018
25" Industry Workforce Committee-8:30am 15" Board of Directors-8am
29" Executive Committee-4pm June 2018

14" Career Center Committee-8:30am




/‘\;

C arSource

y
;‘BREVARD

October 17, 2017

Review Brief

CareerSource Brevard By-Laws

Background
The By-laws of CareerSource Brevard’s Board of Directors have not been reviewed since
2012. This task has been assigned to the Governance/Finance committee made up of

staff, board members and a community based organization.

Staff has put together a working document that has broken down each section of CSB’s
by-laws and has compared them side-by-side with that of other workforce regions in
Florida and received input from an individual, John Byron, who has facilitated and
helped create by-laws of other non-profit boards in Brevard County.

The intent of this committee is to review the document, note the suggestions of staff,
and give input as to the acceptance or modification of staff’s direction (in the last
column). The committee will review the document together and if more time is needed,
an additional meeting can be set up to complete the task.

Page 1 of 37
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-

October 17, 2017

Discussion Brief

Board Training

Background

One of the duties of the new Governance/Finance Committee will be selecting and
giving input as to boarding training for the year. Successful Boards implement on-going
training to help, not only new board members, but seasoned members to keep abreast
of the business of workforce.

Workforce Boards are governed by Florida’s Sunshine Laws. These laws don’t pertain
to every board or every business. In fact, for-profit businesses do not have to follow
these rules. CareerSource Brevard’s Board of Directors is comprised of 51% of private
for-profit companies. Many of these successful executives have never had to follow
these rules in their business environments.

Staff would like to suggest voluntary board training in this area. We will coordinate
with the county attorney to offer a one hour training on this topic. It would be highly
suggested that if you are a private for-profit company, you should attend.

Within the year, we would also like to address the Statement of Financial Interests
process that is required for each board member pursuant to Section 445.007(1) of Florida
Statutes, as it has a financial liability for each member if they don’t complete this by a
certain date.

Discussion
1) Are you in agreement to these trainings? In the future, are there any other
types of trainings we can do to help board members?
2) How should the training be delivered, keeping in mind cost, staff time,
board member time?
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October 17, 2017

Discussion Brief

New Board Member Recruitment

Background
Another duty of the new Governance/Finance Committee will be recruiting and
bringing forth to the Executive Committee possible nominees for board membership.

New Process

The committee along with the President will discuss the opening(s) and possible
replacements. Someone will be assigned to follow through with each individual to see if
they are interested. If interested, a committee member, along with the President, will
set up a meeting to meet the potential board member and give them the New Board

Member Application (Attachment A) and answer any of their questions. Applications
will be reviewed by the committee and voted on and accepted by majority vote. All
approved applications will be presented to the Executive Committee for approval and
then on the full Board of Directors. Additional nominations can be made at the Board of
Director’s Meeting.

There is currently a vacant Business Seat. Staff is suggesting it is filled by a business
that represents one of our key industries (Attachment B).

Discussion
1) Are you in agreement with this process? Any suggestions?
2) Do you have any ideas of potential candidates?
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Attachment A

Please return completed application form to Isevin@careersourcebrevard.com

rSource

VS
=

& BREVARD

Board Member Application Packet

Vision: A highly competitive workforce for Brevard County

Mission: Facilitate and be the catalyst for workforce development services
that are responsive to the employment needs of Brevard County

CareerSource Brevard
Marci Murphy, President
297 Barnes Boulevard
Rockledge, FL 32955
321.394.0507
321.637.1859 (fax)




The task of getting Brevard residents working happens in a continuous improvement environment. As stakeholders
work together to identify collaborations to increase services, or reduce cost, the State’s 24 regional workforce boards
will continue to be upgraded and improved. Congress envisions the work of the regional workforce boards to be
accomplished through the effective leadership of the business community. A strong Board of Directors is vital to
accomplishing this mission.

Background: CareerSource Brevard (CSB) is the administrative and fiscal entity for workforce investment services
delivered through the CSB Career Centers. The board is made up of approximately 30 volunteer board and committee
members. CSB is appointed by the Brevard County Commission and reports its outcomes to the State.

CSB has targeted three focus areas that ensures Brevard’s workforce development issues are addressed and has identified
strategies and action steps to accomplish each of these goals:

1) Identify current and future workforce needs of the business community and create solutions to meet their needs

2) Create a Career Center Model that is one of the top choices for career seekers and businesses in Brevard by offering
quality workforce products and services

3) Provide governance and oversight to ensure the work of the CareerSource Board aligns to its vision and mission.

Board Composition: The composition of CSB will be fifty one percent (51%) private business CEOs, CFOs or COOs
nominated by general purpose business organizations. Private Industry representatives must have a minimum of five (5)
employees. The remaining seats are outlined by the state, and will be held by education CEOs, organized labor, community
based organization CEQs, economic development organization CEOs and state program administrators (Department of
Children & Families, Vocational Rehabilitation). In addition, CSB is required by law to represent the demographic make-up of
the county including race, gender, and age.

Board Meeting Times: Meetings are held in the CSB Board Room and scheduled quarterly for the second Tuesday of the
month at 8:00am.

Strategy: CSB has structured its main committees around the above goals. These committees are as follows:

Industry Workforce Committee (IWC) - This committee will address Corporate Goal 1 — Identify current and future
workforce needs of the business community and create solutions to meet their needs.. To this end they will:

Objective 1: Implement Sector Strategies in Key Industry Sectors
Objective 2: Support Additional Key Industries through Sector Work
Objective 3: Develop and Implement Overall Initiatives in Sector Strategies

Meetings will be held in the CSB Board Room and scheduled quarterly for normally the fourth Thursday of the month at
8:30am.

Career Center Committee (CCC) - This committee will focus its work on Corporate Goal 2 — Create a Career Center Model
that is one of the top choices for career seekers and businesses in Brevard by offering quality workforce products and services.
To this end they will:

Objective 1: Offer the highest quality of services to Career Seekers to enable them to become the talent that the
businesses need

Objective 2: Offer the highest quality of services to Businesses to meet their workforce needs
Objective 3: Create a data centered environment to measure the success of CareerSource Brevard’s services

Objective 4: Develop & implement Marketing & Outreach to businesses and career Seekers so that they are aware &
utilize CSB’s services

Additionally, the committee will identify occupations for the Targeted Occupations List and select eligible training providers.

Meetings will be held at the CSB Board Room and are scheduled quarterly normally on the second Thursday of the month at
8:30am.

Governance & Finance Committee (GFC) — This committee will review and make recommendations to the By-laws, recruit
new board members, board training and review of financial documents.

Time Commitment: Serving on the CSB Board of Directors will require a commitment of time, estimated at an average of 5
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hours a month, including board meetings, committee meetings and reading.

7

Government in the Sunshine: The Board is appointed by the County Commission and is a ‘““Government in the Sunshine
board, requiring annual financial disclosures to be filed.

No Fundraising: This Board does not have any associated fund raising responsibilities.

If you would like to be considered for appointment to CSB Board of Directors, please complete the attached application and
return to CSB. Applicants from private business must attach a letter of nomination from any Chamber of Commerce,
Economic Development Council, or Leadership Brevard.

Programs funded through CSB are equal opportunity programs
and auxiliary aids and services are available upon request to individuals with disabilities.




CareerSource Brevard
Board Membership Application

Name:

Job Title:

Company Name:

Business Address

Telephone #:

Assistant Name:

Assistant Email:

Nature of Business:

What county does
business serve?

Home address or
County of residence:

Number of
employees:

Are the majority of your job responsibilities in Brevard County? [ 1Yes [ INo

Check one: [ lOowner [_]Chief Executive Officer [_]Chief Operating Officer
[ IChief Financial Officer [_]Senior Level Officer
[_]Other:

Check one: A private-for-profit female or minority owned and operated business
[]A private independent postsecondary school or association
(]degree granting [ ]certificate granting)
[_]An economic development commission/council
[]A State or local labor organization
[|Other, please specify

In what way do you influence employee training within your company?




CareerSource Brevard
Board Membership Application

Check all the organizations [|CareerSource Brevard

your company has utilized [|Eastern Florida State College

in the process of hiring or [ICollege/University (4 year) — Name:

training employees: []Private Sector Training Schools — Name
[|Staffing Agencies
[_|Other — Please specify:

On what other boards or commissions do you currently serve? Indicate if you hold a leadership position on that
board or commission.

Conflict of interest may occur when an item is presented for a vote to the board that will directly affect you, your
business or another board or commission on which you serve. Conflict of interest rules generally require you to
disclose the conflict, and abstain from the discussion or voting on the matter. Do you understand that if appointed
to serve on this board, you must observe conflict of interest rules? [ _]Yes [ INo

CSB Board Meetings are currently scheduled quarterly on the SECOND Tuesday at 8:00am in the CSB Board
Room. Should you be selected to this board, your attendance at meetings is critical to maintaining the necessary
quorum and conducting the vital business of the Board. Do you foresee any conflicts with this schedule?

[ ]Yes [ INo

Federal and state law require this Board to reflect representation of the local community by race, gender, ethnicity,
and other characteristics.

Race (check one): [ Iwhite, non-Hispanic
[ |Black
[ ]Asian or Pacific Islander
[ |Hispanic
[ JAmerican Indian or Alaskan Native
[ ]Other
[ IMale [ JFemale

Do you have any conditions that require special accommodations? [lyes [INo

If yes, please specify:

Representatives from private business must be nominated by local business organizations or business trade
associations. Do you have a current membership, i.e. Chamber of Commerce, EDC? [ ]Yes [ INo

If yes, please specify so that CSB can obtain a nomination letter:




CareerSource Brevard
Board Membership Application

On which committee would you like to serve (see pg 1):

[lIndustry Workforce Committee
[ ]Career Center Committee
[]Finance/Governance Committee
[_INo preference

Describe why you would like to serve on this board/additional comments:

Signature:
Please attach additional pages if needed
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Attachment B

High Skill High Wage

Key Industry Formal Rationale
Sector
Strategy
Manufacturing a"-n‘ e Aviation is a growing industry in Brevard.
Aviation & advancing in | ®  CONvening of the AIM Sector Strategy
Aerospace manufacturing | @  Increased opportunities in Aerospace
e local concern and statewide focus on advanced
manufacturing
Information IORITONTEGHOLSY 1 o Ongoing needs of the STEM industries.
Technology \\‘\ e Local concerns over availability of information technology
W YO workers.
\\ \ EIE e Focus of the IT Sector Strategy
5 e Centerpiece of the USDOL America’s Promise Grant
B
SECTOR STRATEGY
Health Care Health e Demand area for occupational training by CSB customers and
Care Business Customers.
e Development of the Health Sector Strategy
J_ e Long-range prediction models showing future needs
Sector
Strategy

Projected Growth

Key Industry

Logistics, Transportation

Distribution

Reflects positive trend in Trade, Transportation & Utilities
industries.

Port Canaveral development of container and shipping
industry and expanded cruise service.

Maritime activity continues to develop

Construction

Expectation that construction activities will continue to

increase.

Leisure &
Hospitality

Long term growth predicted through 2020.

Identification of career ladders & wage projection within the
industry.

Tourism is a significant industry in Brevard County and based
on local and State data, will continue to be a major jobs
creation source.
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October 17, 2017
Discussion Brief
Proposed Financial Reports for Governance/Finance Committee Review

Background
One of the new requirements of the Governance/Finance Committee will be to review various

CSB financial reports to maintain fiscal oversight. If there are any financial issues that need to be
discussed/resolved, the Treasurer and/or Chair of this Committee will bring these to the
Executive Committee and full Board as necessary. Below are several reports recommended by
staff for periodic review:

Report Descriptions
ANNUAL CSB BUDGET (Committee and full Board) - Assist staff with developing the annual
operating budget for a summarized presentation at the May Board meeting. Work with staff on

major budget updates.

ANNUAL AUDIT REPORT (Committee and full Board) - Review the audit firm’s draft audit
report prior to the firm’s presentation to the full Board. Monitor corrective actions, if necessary.

ANNUAL 990 TAX RETURN (Committee level only) — Review the audit firm’s draft 990 exempt
organization tax return and the required disclosures prior to submission to the IRS.

PERIODIC MONITORING REPORTS (Committee level only) — Review all external (TLHW), State
(DEO) and Federal (USDOL) monitoring reports and the staff’s completion of all recommended

corrective actions.

QUARTERLY FINANCIAL REPORT (Committee and full Board) - Review prior year
expenditures, current year budget figures, and a comparison of year-to-date budgets and

actual expenditures.

QUARTERLY FISCAL DASHBOARD INDICATORS (Committee and full Board) - Review total
monthly spending per job placement, and monitor compliance with WIOA and CSF
annual expenditure requirements.

QUARTERLY FEE FOR SERVICE ACTIVITIES (Committee and full Board) - Review balance of
unrestricted funds, as well as the revenue, expenses and resulting profit or loss for each project.
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QUARTERLY VENDOR PAYMENT REPORT (Committee level only) — Review all major purchases
(> $1,500) made by CSB during the previous quarter.

Discussion

1) Are these reports acceptable to the committee? Do you want to see any others?

2) Are you Ok with the process? Other suggestions?
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