
          Governance/Finance Committee Meeting  
                                                                                Tuesday, October 17, 2017 – 8:30am 

                                                                                                        CSB Boardroom 
                                                                                                     (Teleconference 321-394-0707) 

 
 Attendees: Daryl Bishop (Chair), Travis Mack, Amar Patel  

Agenda 
To facilitate and be the catalyst for workforce development services 

that are responsive to the employment needs of Brevard County 
 
Call to Order                                                          Daryl Bishop 
 
Introductions 
 
Public Comment: 
 
Discussion/Information Items:               Marci Murphy                                           

A. Bylaws 
B. Board Training 
C. Board Member Recruitment 
D. Financial Review Process  

                                                         
Adjourn 
 

Page No. 
 
 
 
 
 
 
 

1 – 26 
27 

28 – 35 
36 - 37 

 
 
 
 

Meeting information is always available @ careersourcebrevard.com  
For questions please call 321-394-0507 TTY: 711-321-394-0507 

Upcoming Meetings:  
All meetings are in the CSB Boardroom unless otherwise noted 

October 2017 
26th Industry Workforce Committee-8:30am 
30th Executive Committee-4pm 
November 2017 
14th Board of Directors-8am 
December 2017 
14th Career Center Committee-8:30am 
January 2018 
25th Industry Workforce Committee-8:30am 
29th Executive Committee-4pm 
 
 

February 2018 
13th Board of Directors Annual Retreat-8am-Rockledge Career Center 
March 2018 
8th Career Center Committee-8:30am 
April 2018 
26th Industry Workforce Committee-8:30am 
30th Executive Committee-4pm 
May 2018 
15th Board of Directors-8am 
June 2018 
14th Career Center Committee-8:30am 
  

 



    October 17, 2017 
 
 

Review Brief 
 

CareerSource Brevard By-Laws 
 
Background 
The By-laws of CareerSource Brevard’s Board of Directors have not been reviewed since 
2012. This task has been assigned to the Governance/Finance committee made up of 
staff, board members and a community based organization. 
 
Staff has put together a working document that has broken down each section of CSB’s 
by-laws and has compared them side-by-side with that of other workforce regions in 
Florida and received input from an individual, John Byron, who has facilitated and 
helped create by-laws of other non-profit boards in Brevard County. 
 
The intent of this committee is to review the document, note the suggestions of staff, 
and give input as to the acceptance or modification of staff’s direction (in the last 
column).  The committee will review the document together and if more time is needed, 
an additional meeting can be set up to complete the task. 
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or

iti
es

: 
M

an
ag

es
 a

nd
 d

ire
ct

s 
th

e 
af

fa
irs

 o
f C

SB
, p

ro
te

ct
s 

its
 

in
te

re
st

, d
et

er
m

in
es

 it
s 

di
re

ct
io

n,
 a

dv
an

ce
s 

its
 

m
is

si
on

 a
nd

 g
oa

ls
, a

nd
 

su
pp

or
ts

 it
s 

pr
og

ra
m

s.
 

  E
ns

ur
es

 e
ffe

ct
iv

e 
pl

an
ni

ng
 

an
d 

ad
eq

ua
te

 re
so

ur
ce

s,
 

m
an

ag
in

g 
re

so
ur

ce
s 

ef
fic

ie
nt

ly
. 

Au
th

or
iz

es
 a

ll 
ex

pe
nd

itu
re

s 
th

ro
ug

h 
an

 a
pp

ro
ve

d 
bu

dg
et

 
or

 B
oa

rd
 a

ct
io

n.
 

 En
su

re
s 

et
hi

ca
l a

nd
 le

ga
l 

be
ha

vi
or

. 
 El

ec
ts

 C
SB

 o
ffi

ce
rs

. 
 H

ire
s 

an
d 

fir
es

 th
e 

Pr
es

id
en

t. 
 Ap

pr
ov

es
 a

nd
 o

ve
rs

ee
s 

ex
ec

ut
io

n 
of

 th
e 

st
ra

te
gi

c 
pl

an
. 

 Ex
er

ci
se

s 
em

er
ge

nc
y 

po
w

er
s 

al
lo

w
ed

 b
y 

la
w

. T
he

 
em

er
ge

nc
y 

bo
ar

d 
m

ay
 a

do
pt

 
by

la
w

s 
m

ak
in

g 
al

l p
ro

vi
si

on
s 

ne
ce

ss
ar

y 
fo

r m
an

ag
in

g 
th

e 
C

SB
 d

ur
in

g 
th

e 
em

er
ge

nc
y.

 
Al

l p
ro

vi
si

on
s 

of
 th

e 
re

gu
la

r 
By

la
w

s 
no

t a
ffe

ct
ed

 b
y 

th
e 

em
er

ge
nc

y 
re

m
ai

n 
in

 e
ffe

ct
 

an
d 

th
e 

em
er

ge
nc

y 
by

la
w

s 
ar

e 
no

t e
ffe

ct
iv

e 
af

te
r t

he
 

em
er

ge
nc

y 
en

ds
. 
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ta
ff 

 
di

sp
os

iti
on

 o
f a

ny
 re

al
 o

r p
er

so
na

l 
pr

op
er

ty
 o

f t
he

 C
or

p.
, a

nd
 h

ow
 

ex
ce

pt
io

ns
 o

r o
ve

r-l
im

it 
tra

ns
ac

tio
ns

 a
re

 
ha

nd
le

d;
  

e.
 a

pp
ro

ve
 g

en
er

al
 ru

le
s 

an
d 

re
gu

la
tio

ns
 

fo
r t

he
 a

dm
in

is
tra

tio
n 

of
 th

e 
C

or
po

ra
tio

n 
an

d 
its

 p
er

so
nn

el
, a

nd
 a

pp
ro

ve
 a

ny
 

su
bs

ta
nt

ia
l c

ha
ng

e 
in

 e
m

pl
oy

ee
 b

en
ef

its
 

of
 th

e 
C

or
po

ra
tio

n;
 

f. 
de

si
gn

at
e 

th
e 

pe
rs

on
 o

r p
er

so
ns

 
au

th
or

iz
ed

 to
 m

ak
e 

an
d 

si
gn

 b
ills

, n
ot

es
, 

ch
ec

ks
, c

on
tra

ct
s,

 o
r o

th
er

 d
oc

um
en

ts
 

th
at

 a
re

 b
in

di
ng

 o
n 

th
e 

C
or

po
ra

tio
n;

  
g.

 e
st

ab
lis

h 
an

d 
de

ve
lo

p 
ad

di
tio

na
l 

co
m

m
itt

ee
s 

ne
ce

ss
ar

y 
or

 a
pp

ro
pr

ia
te

 to
 

fu
lfi

ll 
th

e 
re

sp
on

si
bi

lit
ie

s 
of

 th
e 

C
or

po
ra

tio
n'

s 
m

is
si

on
 a

nd
 p

ur
po

se
s;

  
h.

 a
pp

ro
ve

 th
e 

es
ta

bl
is

hm
en

t, 
sc

op
e 

of
 

ac
tiv

ity
 a

nd
 b

yl
aw

s 
of

 a
ny

 a
ux

ilia
ry

 
or

ga
ni

za
tio

ns
, a

dv
is

or
y 

bo
ar

ds
, 

de
ve

lo
pm

en
t c

ou
nc

ils
 a

nd
 o

th
er

 s
uc

h 
re

la
te

d 
or

ga
ni

za
tio

ns
;  

i. 
de

le
ga

te
 a

ut
ho

rit
y 

to
 th

e 
Pr

es
id

en
t/C

EO
 o

f t
he

 C
or

po
ra

tio
n;

  
j. 

de
ve

lo
p 

an
d 

ap
pr

ov
e 

bu
si

ne
ss

 p
la

ns
;  

k.
 a

pp
ro

ve
 a

ny
 a

ffi
lia

tio
n 

by
 th

e 
C

or
po

ra
tio

n 
w

ith
 o

ne
 o

r m
or

e 
en

tit
ie

s 
in

 
an

y 
pa

rtn
er

sh
ip

, j
oi

nt
 v

en
tu

re
 o

r j
oi

nt
 

en
te

rp
ris

e;
  

l. 
au

th
or

iz
e 

an
y 

ch
an

ge
 in

 th
e 

ch
ar

ac
te

r 
or

 b
us

in
es

s 
pu

rp
os

e 
of

 th
e 

op
er

at
io

ns
 o

f 
th

e 
C

or
po

ra
tio

n;
 a

nd
  

o.
 a

pp
ro

ve
 a

ny
 m

er
ge

r o
r c

on
so

lid
at

io
n 

of
 th

e 
C

or
po

ra
tio

n 
w

ith
 a

ny
 o

th
er

 
or

ga
ni

za
tio

n 
or

 e
nt

ity
. 

B.
 

N
O

M
IN

AT
IO

N
 A

N
D

 
C

O
M

PO
SI

TI
O

N
 O

F 
D

IR
EC

TO
R

S 
In

di
vi

du
al

s 
sh

al
l b

e 
no

m
in

at
ed

 to
 

se
rv

e 
on

 th
e 

Bo
ar

d 
in

 a
cc

or
da

nc
e 

w
ith

 g
ov

er
ni

ng
 le

gi
sl

at
io

n 
an

d 
po

lic
y 

di
re

ct
io

n 
of

 th
e 

C
or

po
ra

tio
n'

s 
fu

nd
er

s,
 a

nd
 B

W
 p

ro
ce

du
re

s.
 

C
om

po
si

tio
n 

of
 th

e 
Bo

ar
d 

sh
al

l 
re

fle
ct

 re
qu

ire
m

en
ts

 o
f g

ov
er

ni
ng

 
le

gi
sl

at
io

n 
an

d 
lo

ca
l c

ha
rte

r 
re

qu
ire

m
en

ts
 a

s 
am

en
de

d 
fro

m
 ti

m
e 

to
 ti

m
e.

 S
pe

ci
fic

al
ly

, b
us

in
es

s 

C
on

fo
rm

in
g 

to
 g

ov
er

ni
ng

 le
gi

sl
at

io
n,

 
lo

ca
l c

ha
rte

r r
eq

ui
re

m
en

ts
, a

nd
 

di
re

ct
io

n 
fro

m
 it

s 
fu

nd
er

s,
 th

e 
Bo

ar
d 

ha
s 

51
%

 b
us

in
es

s 
re

pr
es

en
ta

tio
n 

fro
m

 c
om

pa
ni

es
 w

ith
 fi

ve
 o

r m
or

e 
em

pl
oy

ee
s.

 F
ed

er
al

 fu
nd

in
g 

re
qu

ire
m

en
ts

 p
re

va
il.

  
 C

SB
’s

 P
re

si
de

nt
 is

 a
 n

on
-v

ot
in

g 
m

em
be

r o
f t

he
 b

oa
rd

. 
    

M
EM

BE
R

SH
IP

 O
F 

TH
E 

Bo
ar

d:
 

Q
ua

lif
ic

at
io

ns
. D

ire
ct

or
s 

m
us

t b
e 

ci
tiz

en
s 

or
 p

er
m

an
en

t r
es

id
en

ts
 o

f t
he

 U
ni

te
d 

St
at

es
 o

f A
m

er
ic

a,
 d

ul
y 

ap
po

in
te

d 
pu

rs
ua

nt
 to

 S
ec

tio
n 

1 
of

 th
is

 A
rti

cl
e,

 a
nd

 
w

ill,
 a

t a
ll 

tim
es

, c
om

pl
y 

w
ith

 th
e 

re
qu

ire
m

en
ts

 e
st

ab
lis

he
d 

by
 th

e 
st

at
e 

of
 

Fl
or

id
a,

 th
e 

fe
de

ra
l g

ov
er

nm
en

t a
nd

 a
ny

 
ap

pl
ic

ab
le

 in
te

rg
ov

er
nm

en
ta

l a
gr

ee
m

en
t. 

 
   

 
Ke

ep
 la

ng
ua

ge
 w

ith
 a

 fe
w

 
ite

m
s 

ad
de

d.
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O
ca
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ce

 B
oa

rd
 

M
ar
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ta
ff 
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pr

es
en

ta
tiv

es
 s

ha
ll 

re
pr

es
en

t 
co

m
pa

ni
es

 w
ith

 fi
ve

 (5
) o

r m
or

e 
em

pl
oy

ee
s 

an
d 

m
ee

t a
ll 

st
at

e 
an

d 
fe

de
ra

l r
eq

ui
re

m
en

ts
. T

he
 

C
or

po
ra

tio
n 

w
ill 

ha
ve

 a
 m

in
im

um
 o

f 
51

%
 b

us
in

es
s 

re
pr

es
en

ta
tio

n.
 In

 th
e 

ev
en

t o
f c

on
fli

ct
 a

m
on

g 
di

ffe
re

nt
 

fu
nd

er
s,

 fe
de

ra
l f

un
di

ng
 

re
qu

ire
m

en
ts

 s
ha

ll 
pr

ev
ai

l. 
D

ire
ct

or
s 

m
ay

 n
ot

 b
e 

re
pr

es
en

te
d 

at
 

an
y 

Bo
ar

d 
M

ee
tin

gs
 b

y 
an

 a
lte

rn
at

e,
 

no
r m

ay
 p

ro
xi

es
 b

e 
gi

ve
n.

 
 C

SB
’s

 P
re

si
de

nt
 is

 a
 n

on
-v

ot
in

g 
m

em
be

r o
f t

he
 b

oa
rd

. 
 C

.  
AP

PO
IN

TM
EN

T 
 O

F 
D

IR
EC

TO
R

S 
Th

e 
go

ve
rn

in
g 

le
gi

sl
at

io
n 

an
d 

po
lic

y 
di

re
ct

io
n 

of
 th

e 
C

or
po

ra
tio

n'
s 

fu
nd

er
s 

de
te

rm
in

e 
th

e 
m

an
ne

r i
n 

w
hi

ch
 

D
ire

ct
or

s 
ar

e 
m

ad
e 

m
em

be
rs

 o
f t

he
 

Bo
ar

d.
 A

ll 
bo

ar
d 

m
em

be
r n

om
in

ee
s 

ar
e 

ap
po

in
te

d 
by

 th
e 

Br
ev

ar
d 

Bo
ar

d 
of

 C
ou

nt
y 

C
om

m
is

si
on

er
s 

as
 

re
co

m
m

en
de

d 
to

 th
em

 b
y 

th
e 

fu
ll 

Bo
ar

d 
of

 D
ire

ct
or

s.
  N

om
in

at
io

ns
 fo

r 
ap

po
in

tm
en

t o
f D

ire
ct

or
s 

to
 fi

ll 
va

ca
nc

ie
s 

on
 th

e 
Bo

ar
d 

or
 to

 
in

cr
ea

se
 th

e 
nu

m
be

r o
f D

ire
ct

or
s 

on
 

th
e 

Bo
ar

d 
sh

al
l b

e 
he

ld
 th

ro
ug

ho
ut

 
th

e 
ye

ar
 w

ith
 n

om
in

at
io

ns
 re

ce
iv

ed
 

fro
m

 th
e 

G
ov

er
na

nc
e/

Fi
na

nc
e 

C
om

m
itt

ee
, t

o 
th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
 a

nd
 a

dd
iti

on
al

 
re

co
m

m
en

da
tio

ns
 m

ad
e 

at
 B

oa
rd

 
m

ee
tin

gs
 a

nd
 v

ot
ed

 o
n 

by
 th

e 
D

ire
ct

or
s 

th
en

 h
ol

di
ng

 o
ffi

ce
, 

in
cl

ud
in

g 
th

os
e 

D
ire

ct
or

s 
w

ho
se

 te
rm

 
sh

al
l e

xp
ire

 a
t s

uc
h 

m
ee

tin
g.

   
D

.  
M

EM
B

ER
SH

IP
 O

N
 O

TH
ER

 
C

O
M

M
IT

TE
ES

  
Th

e 
C

ha
ir 

(o
r t

he
 P

re
si

de
nt

 a
s 

di
re

ct
ed

 b
y 

th
e 

C
ha

ir)
 s

ha
ll 

ap
po

in
t 

D
ire

ct
or

s 
of

 th
e 

Bo
ar

d 
to

 a
 

co
m

m
itt

ee
 a

ss
ig

nm
en

t b
as

ed
 o

n 
Bo

ar
d 

ne
ed

 a
nd

 D
ire

ct
or

 in
te

re
st

. A
t 

         Fr
om

 a
 n

om
in

at
io

n 
sl

at
e 

de
ve

lo
pe

d 
by

 th
e 

G
ov

er
na

nc
e/

Fi
na

nc
e 

C
om

m
itt

ee
, 

th
e 

Bo
ar

d 
re

co
m

m
en

ds
 

pr
os

pe
ct

iv
e 

D
ire

ct
or

s 
fo

r 
ap

po
in

tm
en

t b
y 

th
e 

Br
ev

ar
d 

Bo
ar

d 
of

 C
ou

nt
y 

C
om

m
is

si
on

er
s.

 
 

          Ap
po

in
tm

en
t. 

M
em

be
rs

 o
f t

he
 B

oa
rd

 o
f 

D
ire

ct
or

s 
w

ill 
be

 a
pp

oi
nt

ed
 b

y 
th

e 
R

eg
io

n’
s 

ch
ie

f e
le

ct
ed

 o
ffi

ci
al

s 
in

 
ac

co
rd

an
ce

 w
ith

 a
pp

lic
ab

le
 lo

ca
l 

in
te

rg
ov

er
nm

en
ta

l a
gr

ee
m

en
ts

 a
nd

 in
 

co
m

pl
ia

nc
e 

w
ith

 c
rit

er
ia

 e
st

ab
lis

he
d 

by
 

th
e 

st
at

e 
of

 F
lo

rid
a 

an
d 

th
e 

fe
de

ra
l 

go
ve

rn
m

en
t, 

an
d 

w
ill 

be
 c

om
po

se
d 

of
 a

t 
le

as
t t

he
 fo

llo
w

in
g:

 
a.

 re
pr

es
en

ta
tiv

es
 o

f t
he

 p
riv

at
e 

se
ct

or
, 

w
ho

 m
us

t c
on

st
itu

te
 a

 m
in

im
um

 o
f f

ift
y-

on
e 

pe
rc

en
t (

51
%

) o
f t

he
 B

oa
rd

, a
nd

 
w

ho
 w

ill 
be

 re
pr

es
en

ta
tiv

es
 o

f p
riv

at
e,

 
fo

r-p
ro

fit
 b

us
in

es
se

s 
an

d 
be

 c
hi

ef
 

ex
ec

ut
iv

es
, c

hi
ef

 o
pe

ra
tin

g 
of

fic
er

s 
or

 
ot

he
r e

xe
cu

tiv
es

 w
ho

 h
av

e 
su

bs
ta

nt
ia

l 
m

an
ag

em
en

t o
r p

ol
ic

y 
re

sp
on

si
bi

lit
y;

 a
nd

 
C

AR
EE

R
SO

U
R

C
E 

C
EN

TR
AL

 F
LO

R
ID

A 
BY

LA
W

S 
4 

of
 1

2 
Ad

op
te

d 
D

ec
em

be
r 

20
15

  
b.

 s
uc

h 
ot

he
r r

ep
re

se
nt

at
iv

es
 a

s 
m

ay
 b

e 
re

qu
ire

d 
or

 p
er

m
itt

ed
 b

y 
ap

pl
ic

ab
le

 
fe

de
ra

l o
r s

ta
te

 la
w

, r
eg

ul
at

io
ns

 o
r 

di
re

ct
iv

es
.  
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ta
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 th
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di
sc

re
tio

n 
of

 th
e 

C
ha

ir,
 n

on
-

Bo
ar

d 
m

em
be

rs
 m

ay
 s

er
ve

 o
n 

BW
 

co
m

m
itt

ee
s,

 w
ith

 th
e 

ex
ce

pt
io

n 
of

 
th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
. S

uc
h 

no
n-

Bo
ar

d 
m

em
be

rs
 a

re
 n

ot
 

re
qu

ire
d 

to
 fi

le
 S

ta
te

 F
in

an
ci

al
 

D
is

cl
os

ur
es

.  
Al

l D
ire

ct
or

s 
or

 th
ei

r 
de

si
gn

at
ed

 a
pp

oi
nt

ee
 a

re
 e

xp
ec

te
d 

to
 s

er
ve

 o
n 

on
e 

co
m

m
itt

ee
. 

E.
  T

ER
M

 O
F 

D
IR

EC
TO

R
SH

IP
 

D
ire

ct
or

s 
of

 th
e 

Bo
ar

d 
sh

al
l s

er
ve

 
th

re
e 

(3
) y

ea
r t

er
m

s,
 w

ith
 o

ne
-th

ird
 

(1
/3

) o
f t

he
 D

ire
ct

or
’s

 te
rm

s 
te

rm
in

at
in

g 
ea

ch
 y

ea
r. 

 B
oa

rd
 

D
ire

ct
or

s 
m

ay
 c

ho
os

e 
to

 s
er

ve
 

ad
di

tio
na

l t
er

m
(s

) u
po

n 
th

e 
ex

pi
ra

tio
n 

of
 th

ei
r t

er
m

, s
ub

je
ct

 to
 

Bo
ar

d 
ap

pr
ov

al
. 

 

D
ire

ct
or

s 
of

 th
e 

Bo
ar

d 
se

rv
e 

th
re

e-
ye

ar
 te

rm
s,

 o
ne

-th
ird

 (1
/3

) o
f t

he
 

Bo
ar

d 
te

rm
in

at
in

g 
ea

ch
 y

ea
r. 

D
ire

ct
or

s 
m

ay
 b

e 
re

ap
po

in
te

d.
  

 

Te
rm

. U
nl

es
s 

ot
he

rw
is

e 
in

di
ca

te
d 

un
de

r 
th

e 
te
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 c
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l b
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 D
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th

e 
gu

id
el

in
es

 o
f R

ob
er

t’s
 R

ul
es

 
as

 in
te

rp
re

te
d 

by
 th

e 
C

ha
ir.

 
W

he
re

 d
iff

er
in

g,
 th

es
e 

By
la

w
s 

ta
ke

 p
re

ce
de

nc
e.

  

O
rd

er
 o

f B
us

in
es

s.
 B

us
in

es
s 

w
ill 

be
 

co
nd

uc
te

d 
to

 th
e 

ex
te

nt
 fe

as
ib

le
 in

 
ac

co
rd

an
ce

 w
ith

 R
ob

er
ts

’ R
ul

es
 o

f 
O

rd
er

, a
s 

ne
w

ly
 re

vi
se

d 
as

 lo
ng

 a
s 

th
ey

 
ar

e 
ap

pl
ic

ab
le

 &
 n

ot
 in

co
ns

is
te

nt
 w

ith
 

th
es

e 
By

la
w

s.
 

In
 m

at
te

rs
 n

ot
 c

ov
er

ed
 b

y 
th

es
e 

by
 la

w
s,

 R
ob

er
t’s

 R
ul

es
 o

f 
O

rd
er

, (
la

te
st

 e
di

tio
n)

, s
ha

ll 
go

ve
rn

 th
e 

pr
oc

ed
ur

es
 o

f t
he

 
m

ee
tin

gs
 o

f t
he

 B
oa

rd
 a

nd
 it

s 
co

m
m

itt
ee

s.
 

U
se

 C
en

tra
l F

lo
rid

a 
w

ith
 

ch
an

ge
s.

 

E.
  Q

U
O

R
U

M
 

A 
qu

or
um

 i
s 

re
qu

ire
d 

to
 c

on
du

ct
 

of
fic

ia
l 

bu
si

ne
ss

 o
f 

th
e 

Bo
ar

d.
 A

 
m

aj
or

ity
 

of
 

th
e 

nu
m

be
r 

of
 a

ct
iv

e 
D

ire
ct

or
s 

in
 

go
od

 
st

an
di

ng
 

sh
al

l 
co

ns
tit

ut
e 

a 
qu

or
um

 
fo

r 
th

e 
tra

ns
ac

tio
n 

of
 

bu
si

ne
ss

 
at

 
an

y 
m

ee
tin

g 
of

 th
e 

Bo
ar

d.
  D

ire
ct

or
s 

ar
e 

ab
le

 
to

 
pa

rti
ci

pa
te

 
vi

a 
te

le
co

nf
er

en
ce

 a
nd

 w
ill 

co
un

t f
or

 th
e 

qu
or

um
 a

nd
 fo

r v
ot

in
g.

  
N

o 
D

ire
ct

or
 

of
 t

he
 B

oa
rd

 s
ha

ll 
be

 e
nt

itl
ed

 t
o 

m
or

e 
th

an
 o

ne
 (

1)
 v

ot
e.

 D
es

ig
ne

es
 

of
 

BW
 

D
ire

ct
or

s 
w

ho
 

ar
e 

in
 

A 
m

aj
or

ity
 o

f D
ire

ct
or

s 
co

ns
tit

ut
e 

a 
qu

or
um

, i
nc

lu
di

ng
 th

os
e 

pa
rti

ci
pa

tin
g 

vi
a 

te
le

co
nf

er
en

ci
ng

, w
hi

ch
 th

ey
 a

re
 

al
lo

w
ed

 to
 d

o.
 

 Pr
ox

ie
s 

or
 d

es
ig

ne
es

 h
av

e 
no

 
st

an
di

ng
 a

nd
 c

an
no

t s
ub

st
itu

te
 

fo
r a

 D
ire

ct
or

.  

Q
uo

ru
m

. A
 q

uo
ru

m
 fo

r a
ll 

Bo
ar

d 
m

ee
tin

gs
 w

ill 
re

qu
ire

 th
at

 a
t l

ea
st

 fi
fty

 
pe

rc
en

t (
50

%
) o

f t
he

 B
oa

rd
 m

em
be

rs
 b

e 
pr

es
en

t. 
If 

th
er

e 
is

 le
ss

 th
an

 a
 q

uo
ru

m
 a

t 
an

y 
m

ee
tin

gs
, a

 m
aj

or
ity

 o
f t

ho
se

 
pr

es
en

t m
ay

 a
dj

ou
rn

 th
e 

m
ee

tin
g.

 A
 

qu
or

um
 fo

r a
ll 

co
m

m
itt

ee
 m

ee
tin

gs
 w

ill 
be

 th
e 

sa
m

e 
as

 th
e 

qu
or

um
 fo

r B
oa

rd
 

m
ee

tin
gs

 a
nd

 re
qu

ire
 th

at
 a

t l
ea

st
 fi

fty
 

pe
rc

en
t (

50
%

) o
f t

he
 B

oa
rd

 m
em

be
rs

 
w

ho
 a

re
 c

om
m

itt
ee

 m
em

be
rs

 b
e 

pr
es

en
t. 

A 
qu

or
um

 fo
r a

ll 
m

ee
tin

gs
 s

ha
ll 

be
 d

ec
la

re
d 

w
he

n 
1/

3 
of

 th
e 

vo
tin

g 
m

em
be

rs
 a

re
 p

re
se

nt
. 

O
nc

e 
a 

qu
or

um
 is

 d
ec

la
re

d 
at

 
an

y 
Bo

ar
d 

m
ee

tin
g,

 th
e 

qu
or

um
 

is
 n

ot
 lo

st
 u

nt
il 

th
e 

m
ee

tin
g 

is
 

ad
jo

ur
ne

d.
 

U
se

 C
SB

 w
or

di
ng

. 

P
ag

e 
11

 o
f 3

7



C
SB

 
J.

By
ro

n 
C

en
tra

l F
lo

rid
a-

ad
op

te
d 

D
ec

 
20

15
 

O
ca

la
 W

or
kf

or
ce

 B
oa

rd
 

M
ar

ci
/S

ta
ff 

 at
te

nd
an

ce
 a

t a
ny

 B
oa

rd
 M

ee
tin

g 
or

 
co

m
m

itt
ee

 
m

ee
tin

g 
sh

al
l 

no
t 

be
 

co
ns

id
er

ed
 

in
 

es
ta

bl
is

hi
ng

 
a 

qu
or

um
, n

or
 s

ha
ll 

ex
er

ci
se

 a
 v

ot
e.

   
 

AR
TI

C
LE

 V
.  

   
O

FF
IC

ER
S 

O
F 

TH
E 

B
O

AR
D

 
 A.

 N
U

M
B

ER
 A

N
D

 D
ES

C
R

IP
TI

O
N

 
Th

e 
Bo

ar
d 

sh
al

l e
le

ct
 t

he
 f

ol
lo

w
in

g 
of

fic
er

s 
of

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s:
 

C
ha

ir 
Vi

ce
 C

ha
ir 

Tr
ea

su
re

r  
 

D
ES

C
R

IP
TI

O
N

, E
LE

C
TI

O
N

, 
TE

R
M

, A
N

D
 S

U
C

C
ES

SI
O

N
 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d’
s 

of
fic

er
s 

ar
e 

th
e 

C
ha

ir,
 V

ic
e 

C
ha

ir,
 

Tr
ea

su
re

r. 
 A

t t
he

 c
on

cl
us

io
n 

of
 

th
e 

C
ha

irm
an

’s
 te

rm
, h

e 
or

 s
he

 
w

ill 
se

rv
e 

as
 im

m
ed

ia
te

 P
as

t 
C

ha
ir 

on
 th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
.  

 
1.

 O
nl

y 
D

ire
ct

or
s 

m
ay

 s
er

ve
 a

s 
C

ha
ir,

 V
ic

e 
C

ha
ir,

 o
r T

re
as

ur
er

. 
2.

 A
t t

he
 re

gu
la

r q
ua

rte
rly

 
m

ee
tin

g 
ju

st
 p

rio
r t

o 
ye

ar
en

d,
 th

e 
cu

rre
nt

 B
oa

rd
 e

le
ct

s 
Bo

ar
d 

of
fic

er
s 

fo
r t

he
 n

ex
t y

ea
r f

ro
m

 a
 

no
m

in
at

io
n 

sl
at

e 
pr

op
os

ed
 b

y 
th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
, p

er
m

itt
in

g 
no

m
in

at
io

ns
 fr

om
 th

e 
flo

or
. T

he
 

C
ha

ir 
co

nd
uc

ts
 th

e 
el

ec
tio

n,
 

co
un

ts
 th

e 
vo

te
s,

 a
nd

 a
nn

ou
nc

es
 

th
e 

re
su

lts
.  

3.
 T

he
 te

rm
 o

f o
ffi

ce
 fo

r o
ffi

ce
rs

 is
 

on
e 

ye
ar

. N
on

e 
m

ay
 s

er
ve

 in
 th

e 
sa

m
e 

of
fic

e 
fo

r m
or

e 
th

an
 tw

o 
co

ns
ec

ut
iv

e 
te

rm
s.

 
4.

 O
ffi

ce
rs

 ta
ke

 o
ffi

ce
 a

t t
he

 fi
rs

t 
Bo

ar
d 

m
ee

tin
g 

fo
llo

w
in

g 
th

e 
ne

w
 

fis
ca

l y
ea

r. 
 

If 
a 

va
ca

nc
y 

oc
cu

rs
, t

he
 

G
ov

er
na

nc
e 

C
om

m
itt

ee
 

no
m

in
at

es
 a

 D
ire

ct
or

 to
 fi

ll 
th

e 
va

ca
nt

 s
ea

t a
nd

 th
e 

Bo
ar

d 
vo

te
s 

to
 a

pp
ro

ve
 th

e 
in

di
vi

du
al

 to
 fi

ll 
th

e 
re

m
ai

nd
er

 o
f t

he
 te

rm
, 

no
m

in
at

io
ns

 fr
om

 th
e 

flo
or

 
pe

rm
itt

ed
 

1.
 E

le
ct

io
n 

of
 O

ffi
ce

rs
. A

ll 
of

fic
er

s 
w

ill 
se

rv
e 

1 
ye

ar
 te

rm
s.

 T
he

 C
ha

irm
an

 c
an

 
se

rv
e 

fo
r 2

 c
on

se
cu

tiv
e 

te
rm

s.
 A

t t
he

 
co

nc
lu

si
on

 o
f t

he
 C

ha
irm

an
’s

 te
rm

, h
e 

or
 

sh
e 

w
ill 

se
rv

e 
as

 im
m

ed
ia

te
 P

as
t C

ha
ir 

on
 th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
. I

n 
ad

di
tio

n,
 

th
e 

Bo
ar

d 
of

 D
ire

ct
or

s 
w

ill 
ha

ve
 th

e 
po

w
er

 to
:  

a.
 a

pp
oi

nt
 s

uc
h 

ot
he

r o
ffi

ce
rs

 it
 d

ee
m

s 
ne

ce
ss

ar
y 

or
 a

pp
ro

pr
ia

te
;  

b.
 fi

ll 
an

y 
va

ca
nc

y 
in

 a
ny

 o
ffi

ce
 o

cc
ur

rin
g 

fo
r a

ny
 re

as
on

 w
ha

ts
oe

ve
r, 

by
 e

le
ct

io
n,

 
by

 m
aj

or
ity

 v
ot

e 
of

 a
 q

uo
ru

m
; a

nd
  

c.
 e

m
pl

oy
 a

 P
re

si
de

nt
/C

EO
 w

ho
 w

ill 
(i)

 
be

 re
sp

on
si

bl
e 

an
d 

ac
co

un
ta

bl
e 

to
 th

e 
Bo

ar
d,

 (i
i) 

ac
t o

n 
th

e 
Bo

ar
d’

s 
be

ha
lf 

in
 

th
e 

co
nd

uc
t o

f i
ts

 d
ire

ct
iv

es
, a

nd
 (i

ii)
 b

e 
re

sp
on

si
bl

e 
fo

r e
m

pl
oy

m
en

t, 
ov

er
si

gh
t 

an
d 

m
an

ag
em

en
t o

f a
ll 

ot
he

r s
ta

ff 
an

d 
em

pl
oy

ee
s 

of
 th

e 
C

or
po

ra
tio

n.
 

 
By

ro
n’

s 
w

ith
 c

ha
ng

es
 

B
.  

D
U

TI
ES

 
Th

e 
C

ha
ir 

sh
al

l 
pr

es
id

e 
ov

er
 

al
l 

m
ee

tin
gs

 o
f t

he
 B

oa
rd

 o
f D

ire
ct

or
s.

  
Th

e 
C

ha
ir 

is
 

re
sp

on
si

bl
e 

fo
r 

D
U

TI
ES

 
1.

 T
he

 C
ha

ir 
se

rv
es

 a
s 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d’
s 

ch
ie

f 
vo

lu
nt

ee
r o

ffi
ce

r. 
Th

e 
C

ha
ir 

D
ut

ie
s 

of
 th

e 
C

ha
irm

an
. T

he
 C

ha
irm

an
 

w
ill:

  
a.

 p
re

si
de

 a
t a

ll 
m

ee
tin

gs
 o

f t
he

 B
oa

rd
 

an
d 

de
te

rm
in

e 
th

e 
ag

en
da

 fo
r a

ll 
Bo

ar
d 

C
ha

ir 
– 

sh
al

l h
av

e 
re

sp
on

si
bi

lit
y 

of
 p

re
si

di
ng

 o
ve

r B
oD

 
m

ee
tin

gs
, a

ut
ho

rit
y 

fo
r 

ap
po

in
tin

g 
C

om
m

itt
ee

 

C
om

bi
na

tio
n 

of
 C

SB
 a

nd
 

C
en

tra
l F

lo
rid

a 
 

 D
ut

ie
s 

of
 th

e 
C

ha
irm

an
. 
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O
ca

la
 W

or
kf

or
ce

 B
oa

rd
 

M
ar

ci
/S

ta
ff 

 pr
ov

id
in

g 
le

ad
er

sh
ip

 to
 th

e 
Bo

ar
d 

in
 

ca
rry

in
g 

ou
t 

its
 

co
lle

ct
iv

e 
re

sp
on

si
bi

lit
y 

to
 

de
ve

lo
p 

br
oa

d 
co

m
m

un
ity

-b
as

ed
 v

ol
un

ta
ry

 s
up

po
rt 

an
d 

co
op

er
at

io
n 

in
 d

el
iv

er
in

g 
th

e 
ob

je
ct

iv
es

 o
f t

he
 C

or
po

ra
tio

n.
 

 Th
e 

Vi
ce

 C
ha

ir 
sh

al
l p

re
si

de
 o

ve
r 

m
ee

tin
gs

 o
f t

he
 B

oa
rd

 in
 th

e 
ab

se
nc

e 
of

 th
e 

C
ha

ir,
 s

ha
ll 

as
si

st
 

th
e 

C
ha

ir 
as

 d
ire

ct
ed

 a
nd

 s
ha

ll 
pe

rfo
rm

 th
e 

du
tie

s 
of

 th
e 

C
ha

ir 
w

he
n 

th
e 

C
ha

ir 
is

 a
bs

en
t o

r u
na

bl
e 

to
 a

ct
. 

   Th
e 

Tr
ea

su
re

r 
sh

al
l, 

in
 

ge
ne

ra
l, 

pe
rfo

rm
 t

he
 d

ut
ie

s 
in

ci
de

nt
 t

o 
th

e 
of

fic
e,

 
an

d 
ot

he
r 

su
ch

 
du

tie
s 

as
 

as
si

gn
ed

 b
y 

th
e 

C
ha

ir.
 

a.
 P

ro
vi

de
s 

le
ad

er
sh

ip
 to

 th
e 

Bo
ar

d 
in

 c
ar

ry
in

g 
ou

t 
C

ar
ee

rS
ou

rc
e 

Br
ev

ar
d’

s 
m

is
si

on
. 

b.
 P

re
si

de
s 

ov
er

 B
oa

rd
 

m
ee

tin
gs

. 
c.

 A
ss

is
ts

 in
 fo

rm
ul

at
in

g 
an

d 
pr

om
ot

in
g 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d 
po

lic
y 

an
d 

pr
og

ra
m

s.
 

d.
 K

ee
ps

 th
e 

Bo
ar

d 
in

fo
rm

ed
 o

f 
C

ar
ee

rS
ou

rc
e 

Br
ev

ar
d 

af
fa

irs
.  

e.
 M

en
to

rs
 a

nd
 g

ui
de

s 
th

e 
C

hi
ef

 
Ex

ec
ut

iv
e 

O
ffi

ce
r. 

 
f. 

   
Ap

po
in

ts
 th

e 
C

ha
ir 

an
d 

m
em

be
rs

 o
f n

ew
ly

 fo
rm

ed
 

sp
ec

ia
l c

om
m

itt
ee

s.
 S

ta
ff 

em
pl

oy
ee

s 
an

d 
in

di
vi

du
al

s 
no

t o
n 

th
e 

Bo
ar

d 
m

ay
 b

e 
ap

po
in

te
d 

to
 a

 
sp

ec
ia

l c
om

m
itt

ee
. 

g.
 A

pp
oi

nt
s 

C
ha

irs
 o

f s
ta

nd
in

g 
co

m
m

itt
ee

s 
fo

r v
ac

an
ci

es
 

oc
cu

rri
ng

 d
ur

in
g 

th
e 

cu
rre

nt
 y

ea
r. 

 
h.

 R
eq

ui
re

s 
th

at
 a

ll 
D

ire
ct

or
s 

an
d 

st
af

f m
em

be
rs

 s
ig

n 
th

e 
et

hi
cs

 
po

lic
y 

an
nu

al
ly

 
 Th

e 
Vi

ce
 C

ha
ir 

pe
rfo

rm
s 

th
e 

du
tie

s 
of

 th
e 

C
ha

ir 
w

he
n 

th
e 

C
ha

ir 
is

 a
bs

en
t o

r u
na

bl
e 

to
 a

ct
. 

Th
e 

Vi
ce

 C
ha

ir:
 

a.
 P

er
fo

rm
s 

ot
he

r d
ut

ie
s 

as
 

as
si

gn
ed

 b
y 

th
e 

C
ha

ir 
an

d 
m

ut
ua

lly
 a

gr
ee

d 

b.
 S

er
ve

s 
as

 C
ha

ir 
of

 th
e 

G
ov

er
na

nc
e 

C
om

m
itt

ee
. 

c.
 O

th
er

 th
an

 fo
r t

he
 E

xe
cu

tiv
e 

C
om

m
itt

ee
 a

nd
 th

e 
G

ov
er

na
nc

e 
C

om
m

itt
ee

, a
pp

oi
nt

s 
th

e 
C

ha
irs

 
of

 s
ta

nd
in

g 
an

d 
sp

ec
ia

l 
co

m
m

itt
ee

s 
fo

r t
he

 y
ea

r 
co

m
m

en
ci

ng
 a

t t
he

 ti
m

e 
of

 th
e 

An
nu

al
 M

ee
tin

g.
  

d.
 W

ith
 th

e 
Pr

es
id

en
t, 

in
do

ct
rin

at
es

 a
nd

 tr
ai

ns
 in

co
m

in
g 

D
ire

ct
or

s 
fo

llo
w

in
g 

th
ei

r 
ap

po
in

tm
en

t b
y 

th
e 

C
ou

nt
y 

m
ee

tin
gs

 in
 c

on
su

lta
tio

n 
w

ith
 th

e 
Pr

es
id

en
t/C

EO
;  

b.
 m

ak
e 

al
l c

om
m

itt
ee

 a
pp

oi
nt

m
en

ts
 

ot
he

r t
ha

n 
th

e 
of

fic
er

s 
el

ec
te

d 
un

de
r 

Se
ct

io
n 

1 
of

 th
is

 A
rti

cl
e;

  
c.

 b
e 

a 
m

em
be

r e
x-

of
fic

io
 o

f a
ll 

co
m

m
itt

ee
s 

w
ith

 th
e 

ex
ce

pt
io

n 
of

 th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

, f
or

 w
hi

ch
 th

e 
C

ha
irm

an
 m

ay
 o

pt
 to

 s
er

ve
 e

ith
er

 a
s 

co
m

m
itt

ee
 c

ha
irm

an
 o

r a
s 

a 
re

gu
la

r 
co

m
m

itt
ee

 m
em

be
r; 

an
d 

 
d.

 p
er

fo
rm

 a
ll 

ot
he

r d
ut

ie
s 

as
si

gn
ed

 to
 

th
e 

C
ha

irm
an

 u
nd

er
 th

es
e 

By
la

w
s 

an
d 

th
os

e 
us

ua
lly

 p
er

ta
in

in
g 

to
 th

e 
of

fic
e 

of
 

C
ha

irm
an

.  
            D

ut
ie

s 
of

 th
e 

Vi
ce

 C
ha

irm
an

: T
he

 V
ic

e 
C

ha
irm

an
 w

ill:
  

a.
 p

re
si

de
 a

t a
ll 

m
ee

tin
gs

 o
f t

he
 B

oa
rd

 in
 

th
e 

ab
se

nc
e 

of
 th

e 
C

ha
irm

an
;  

b.
 b

e 
a 

m
em

be
r o

f t
he

 E
xe

cu
tiv

e 
C

om
m

itt
ee

;  
c.

 a
ss

is
t t

he
 C

ha
irm

an
, w

he
n 

re
qu

es
te

d,
 

in
 th

e 
pe

rfo
rm

an
ce

 o
f t

he
 C

ha
irm

an
’s

 
du

tie
s;

 a
nd

  
d.

 p
er

fo
rm

 a
ll 

su
ch

 o
th

er
 d

ut
ie

s 
us

ua
lly

 
pe

rta
in

in
g 

to
 th

e 
of

fic
e 

of
 V

ic
e 

C
ha

irm
an

, 
in

cl
ud

in
g 

ac
tin

g 
as

 th
e 

C
ha

irm
an

 d
ur

in
g 

th
e 

ab
se

nc
e 

or
 d

is
ab

ilit
y 

of
 th

e 
C

ha
irm

an
.  

      

m
em

be
rs

hi
p 

an
d 

th
e 

C
ha

ir 
fo

r 
ea

ch
 C

om
m

itt
ee

 s
ub

je
ct

 to
 

ap
pr

ov
al

 b
y 

th
e 

Ex
ec

 
C

om
m

itt
ee

. C
ha

ir 
sh

al
l s

er
ve

 
as

 a
n 

ex
-o

ffi
ci

o 
m

em
be

r o
f a

ll 
O

pe
ra

tio
ns

 a
nd

 A
d 

H
oc

 
C

om
m

itt
ee

s;
 b

ut
 w

ill 
no

t b
e 

as
si

gn
ed

 to
 a

ny
 C

om
m

itt
ee

 
ot

he
r t

ha
n 

th
e 

Ex
ec

 C
om

m
itt

ee
. 

                Vi
ce

 C
ha

ir 
– 

sh
al

l p
re

si
de

 o
ve

r 
th

e 
Bo

D
 m

ee
tin

gs
 in

 th
e 

ab
se

nc
e 

of
 o

r a
t t

he
 re

qu
es

t o
f 

C
ha

ir.
 T

he
 V

C
 s

ha
ll 

al
so

 
se

rv
ic

e 
as

 a
n 

ex
-o

ffi
ci

o 
m

em
be

r o
f a

ll 
O

pe
ra

tio
na

l a
nd

 
Ad

 H
oc

 C
om

m
itt

ee
s,

 b
ut

 w
ill 

no
t b

e 
as

si
gn

ed
 to

 a
ny

 
C

om
m

itt
ee

 o
th

er
 th

an
 th

e 
Ex

ec
 

C
om

m
itt

ee
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Th
e 

C
ha

irm
an

 w
ill:
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 p
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si
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 a
t a

ll 
m

ee
tin
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 th

e 
Bo

ar
d 

an
d 
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th
e 
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en
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 fo

r a
ll 
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ar
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m

ee
tin
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 c
on

su
lta

tio
n 
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e 
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id
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t/C
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;  
b.
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ak

e 
al

l c
om

m
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po

in
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en
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;  
c.

 w
ill 

no
t b

e 
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si
gn

ed
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an
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C

om
m

itt
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 o
th

er
 th

an
 

th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

,  
d.

 p
er

fo
rm

 a
ll 

ot
he

r d
ut

ie
s 
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si

gn
ed

 to
 th

e 
C

ha
irm

an
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de

r t
he

se
 B

yl
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s 
an

d 
th

os
e 
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ua

lly
 p

er
ta

in
in

g 
to

 
th

e 
of

fic
e 

of
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ha
irm

an
.  

   D
ut

ie
s 

of
 th

e 
Vi

ce
 

C
ha

irm
an

: T
he

 V
ic

e 
C

ha
irm

an
 w

ill:
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 p

re
si

de
 a

t a
ll 

m
ee

tin
gs

 
of

 th
e 

Bo
ar

d 
in

 th
e 

ab
se

nc
e 

of
 th

e 
C

ha
irm

an
;  

b.
 b

e 
a 

m
em

be
r o

f t
he

 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
;  

c.
 a

ss
is

t t
he

 C
ha

irm
an

, 
w

he
n 

re
qu

es
te

d,
 in

 th
e 

pe
rfo

rm
an

ce
 o

f t
he

 
C

ha
irm

an
’s

 d
ut

ie
s;

 a
nd

  
d.

 p
er

fo
rm

 a
ll 

su
ch

 o
th

er
 

du
tie

s 
us

ua
lly

 p
er

ta
in

in
g 

to
 

th
e 
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fic

e 
of

 V
ic

e 
C

ha
irm

an
, i

nc
lu

di
ng

 a
ct

in
g 
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 th

e 
C

ha
irm

an
 d

ur
in

g 
th

e 
ab

se
nc

e 
or

 d
is

ab
ilit

y 
of

 th
e 

C
ha

irm
an

.  
 D

ut
ie

s 
of

 th
e 

Tr
ea

su
re

r :
 

a.
 P

er
fo

rm
s 

th
e 

du
tie

s 
in

ci
de

nt
 to

 th
e 

of
fic

e 
an

d 
ot

he
r d

ut
ie

s 
as

 
as

si
gn

ed
 b

y 
th

e 
C

ha
ir 

an
d 

m
ut

ua
lly

 a
gr

ee
d.

  

b.
 R

ep
or
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 o

ut
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 th
e 
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Th
e 

Tr
ea

su
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r p
er

fo
rm

s 
th

e 
du

tie
s 

in
ci

de
nt

 to
 th

e 
of

fic
e 

an
d 

ot
he

r d
ut

ie
s 

as
 a

ss
ig

ne
d 

by
 th

e 
C

ha
ir 

an
d 

m
ut

ua
lly

 a
gr

ee
d.

  

Th
e 

Pr
es

id
en

t i
s 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d’
s 

ch
ie

f e
xe

cu
tiv

e 
of

fic
er

 
re

sp
on

si
bl

e 
fo

r t
he

 g
en

er
al

 
su

pe
rv

is
io

n 
an

d 
co

nt
ro

l o
f t

he
 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d’
s 

op
er

at
io

n 
an

d 
ad

m
in

is
tra

tio
n.

 
Th

e 
Pr

es
id

en
t 

a.
 E

xe
rc

is
es

 e
xe

cu
tiv

e 
su

pe
rv

is
io

n 
an

d 
ov

er
al

l 
m

an
ag

em
en

t o
f a

ll 
bu

si
ne

ss
 a

nd
 

op
er

at
io

na
l a

ct
iv

iti
es

 o
f t

he
 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d,
 

fu
nc

tio
ni

ng
 a

s 
its

 m
an

ag
in

g,
 

co
nt

ra
ct

in
g,

 a
nd

 p
ur

ch
as

in
g 

of
fic

er
 a

nd
 c

ar
ry

in
g 

ou
t a

ll 
ot

he
r 

no
rm

al
 d

ut
ie

s 
of

 a
 c

hi
ef

 
ex

ec
ut

iv
e.

 

b.
 A

ct
s 

in
 c

lo
se

 p
ar

tn
er

sh
ip

 w
ith

 
th

e 
C

ha
ir,

 fu
nc

tio
ni

ng
 in

 c
on

ce
rt 

an
d 

jo
in

tly
 w

he
n 

de
em

ed
 u

se
fu

l. 

c.
 E

xe
rc

is
es

 s
ol

e 
re

sp
on

si
bi

lit
y 

to
 s

el
ec

t, 
hi

re
, s

up
er

vi
se

, 
ev

al
ua

te
, s

et
 th

e 
co

m
pe

ns
at

io
n 

of
, a

nd
 d

is
ch

ar
ge

 a
ll 

ot
he

r 
em

pl
oy

ee
s,

 a
lw

ay
s 

w
ith

in
 b

ud
ge

t 
lim

ita
tio

ns
. 

d.
 I

s 
ac

co
un

ta
bl

e 
an

d 
re

sp
on

si
bl

e 
fo

r a
ll 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d 
fu

nd
s,

 a
cc

ou
nt

s,
 c

as
h,

 
pr

op
er

ty
, a

nd
 it

em
s 

of
 v

al
ue

. 

e.
  

 O
ve

rs
ee

s 
th

e 
co

lle
ct

io
n 

of
 

du
es

 a
nd

 a
cc

ou
nt

s,
 p

ay
s 

bi
lls

 
du

ly
 in

cu
rre

d,
 e

xp
en

ds
 fu

nd
s,

 
pl

ac
es

 c
on

tra
ct

s,
 m

ak
es

 
pu

rc
ha

se
s,

 a
nd

 in
cu

rs
 

ob
lig

at
io

ns
, a

ll 
as

 a
ut

ho
riz

ed
 b

y 
th

e 
bu

dg
et

 o
r s

ub
se

qu
en

t B
oa

rd
 

ac
tio

n 
an

d 
al

w
ay

s 
en

su
rin

g 

    D
ut

ie
s 

of
 th

e 
Tr

ea
su

re
r. 

Th
e 

Tr
ea

su
re

r 
w

ill:
  

a.
 o

ve
rs

ee
 th

e 
cu

st
od

y 
of

 a
ll 

fu
nd

s 
an

d 
se

cu
rit

ie
s 

of
 th

e 
C

or
po

ra
tio

n 
an

d 
th

e 
co

lle
ct

io
n 

of
 in

te
re

st
 th

er
eo

n;
  

b.
 o

ve
rs

ee
 th

e 
ac

co
un

ts
 o

f t
he

 
C

or
po

ra
tio

n 
an

d 
re

po
rt 

th
er

eo
n 

at
 e

ac
h 

re
gu

la
r m

ee
tin

g 
of

 th
e 

Bo
ar

d 
of

 
D

ire
ct

or
s;

  
c.

 m
ak

e 
a 

re
po

rt 
at

 e
ac

h 
m

ee
tin

g 
of

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s 
an

d 
sp

ec
ia

l r
ep

or
ts

 
w

he
n 

re
qu

es
te

d;
 

C
AR

EE
R

SO
U

R
C

E 
C

EN
TR

AL
 F

LO
R

ID
A 

BY
LA

W
S 

6 
of

 1
2 

Ad
op

te
d 

D
ec

em
be

r 
20

15
  

d.
 o

ve
rs

ee
 th

e 
pr

ep
ar

at
io

n 
an

d 
fil

in
g 

of
 

re
po

rts
 a

nd
 re

tu
rn

s 
re

qu
ire

d 
by

 a
ll 

go
ve

rn
m

en
ta

l a
ge

nc
ie

s;
 a

nd
  

e.
 s

er
ve

 a
s 

C
ha

irm
an

 o
f t

he
 F

in
an

ce
 

C
om

m
itt

ee
.  

                       

  Tr
ea

su
re

r –
 s

ha
ll 

re
ce

iv
e 

an
d 

de
po

si
t a

ll 
fu

nd
s 

in
 th

e 
na

m
e 

of
 

Bo
D

 in
 a

 b
an

k 
ap

pr
ov

ed
 b

y 
th

e 
Bo

ar
d.

 A
ll 

ch
ec

ks
 s

ha
ll 

be
 

si
gn

ed
 b

y 
ei

th
er

 th
e 

C
EO

 o
r 

C
O

O
. C

ur
re

nt
 fi

na
nc

ia
l r

ec
or

ds
 

sh
al

l b
e 

ke
pt

 a
t a

ll 
tim

es
 a

nd
 

re
po

rts
 o

n 
th

e 
fin

an
ci

al
 s

ta
tu

s 
of

 th
e 

Bo
D

 s
ha

ll 
be

 s
ub

m
itt

ed
 

at
 a

ll 
m

ee
tin

gs
 o

f t
he

 B
oa

rd
 

an
d.

 T
he

 T
re

as
ur

er
 s

ha
ll 

ch
ai

r 
th

e 
Au

di
t C

om
m

itt
ee

. 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 
if 

is
su

es
 n

ee
d 

to
 b

e 
re

so
lv

ed
, o

th
er

w
is

e 
re

po
rts

 o
ut

 to
 th

e 
fu

ll 
Bo

ar
d 

of
 D

ire
ct

or
s.

 
 c.

 S
er

ve
s 

on
 th

e 
G

ov
er

na
nc

e/
 F

in
an

ce
 

C
om

m
itt

ee
 

   

P
ag

e 
14

 o
f 3

7



C
SB

 
J.

By
ro

n 
C

en
tra

l F
lo

rid
a-

ad
op

te
d 

D
ec

 
20

15
 

O
ca

la
 W

or
kf

or
ce

 B
oa

rd
 

M
ar

ci
/S

ta
ff 

 
su

ffi
ci

en
t f

un
ds

 a
re

 a
va
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ve
r s

uc
h 
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tio

ns
, 

f. 
Pr

ep
ar

es
 a

 d
et

ai
le

d 
m

on
th

ly
 

fin
an

ci
al

 re
po

rt 
fo

r r
ev

ie
w

 b
y 

th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 

g.
 P

re
pa

re
s 

a 
de

ta
ile

d 
qu

ar
te

rly
 

fin
an

ci
al

 re
po

rt 
fo

r r
ev

ie
w

 b
y 

th
e 

Bo
ar

d 

h.
  

 M
an

ag
es

 th
e 

bu
dg

et
 a

nd
 

dr
af

ts
 th

e 
bu

dg
et

 fo
r t

he
 n

ex
t 

ye
ar

 

i. 
  M

ak
es

 re
po

rts
 re

qu
ire

d 
by

 
la

w
 

j. 
At

 th
e 

te
rm

in
at

io
n 

of
 

em
pl

oy
m

en
t, 

de
liv

er
s 

al
l b

oo
ks

, 
re

co
rd

s,
 a

nd
 p

ro
pe

rti
es

 o
f t

he
 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d 
to

 th
e 

Bo
ar

d,
 o

r i
f s

o 
di

re
ct

ed
, t

o 
th

e 
su

cc
es

so
r  

k.
 I

n 
th

e 
ev

en
t t

he
 P

re
si

de
nt

 is
 

un
ab

le
 to

 p
er

fo
rm

 th
e 

du
tie

s 
of

 
th

e 
of

fic
e 

du
e 

to
 a

bs
en

ce
, i

lln
es

s,
 

or
 o

th
er

 s
itu

at
io

n,
 th

e 
Bo

ar
d 

ap
po

in
ts

 a
n 

Ac
tin

g 
Pr

es
id

en
t t

o 
se

rv
e 

in
 a

 te
m

po
ra

ry
 c

ap
ac

ity
 

un
til

 th
e 

Pr
es

id
en

t c
an

 re
su

m
e 

th
e 

du
tie

s 
of

 th
e 

of
fic

e 
or

 a
 n

ew
 

Pr
es

id
en

t i
s 

hi
re

d.
  

Th
e 

Se
cr

et
ar

y 
re

co
rd

s 
th

e 
m

in
ut

es
 o

f B
oa

rd
 m

ee
tin

gs
 a

nd
 

of
fic

ia
l p

ro
ce

ed
in

gs
 o

f t
he

 B
oa

rd
 

an
d 

au
th

en
tic

at
es

 a
nd

 s
er

ve
s 
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cu
st

od
ia

n 
of

 C
BS

 re
co

rd
s.

 
 

                             D
ut

ie
s 

of
 th

e 
Se

cr
et

ar
y.

 T
he

 S
ec

re
ta

ry
 

w
ill:

  
a.

 e
ns

ur
e 

th
at

 m
in

ut
es

 o
f e

ac
h 

m
ee

tin
g 

ar
e 

re
co

rd
ed

;  
b.

 b
e 

re
sp

on
si

bl
e 

fo
r a

dv
is

in
g 

th
e 

Bo
ar

d 
of

 o
m

is
si

on
s 

an
d 

co
rre

ct
io

ns
 to

 th
e 

m
in

ut
es

;  
c.

 e
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ur
e 

th
at

 c
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s 
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 th
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m
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el
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m

itt
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 to
 a

ll 
m
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Bo

ar
d 

of
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ire
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or
s;

  
d.

 e
ns

ur
e 

th
at

 a
ll 

m
ee

tin
gs

 a
re

 n
ot

ic
ed

 
as

 re
qu

ire
d 

by
 s

ta
tu

te
, t

he
se

 B
yl

aw
s 

or
 

re
gu

la
tio

ns
;  

e.
 e

ns
ur

e 
th

at
 a

tte
nd

an
ce

 is
 re

co
rd

ed
 a

t 
m

ee
tin
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;  

f. 
en

su
re

 th
at

 c
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m
itt

ee
 re

po
rts

 a
re

 
m
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nt

ai
ne

d;
  

g.
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C
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EL

EC
TI

O
N

 O
F 

O
FF

IC
ER

S 
O

F 
TH

E 
B

O
AR

D
 

At
 o

ne
 o

f t
he

 q
ua

rte
rly

 m
ee

tin
gs

 o
f 

th
e 

Bo
ar

d 
of

 D
ire

ct
or

s,
 th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
, o

r i
ts

 
de

le
ga

te
, s

ha
ll 

pr
es

en
t 

re
co

m
m

en
de

d 
ca

nd
id

at
es

 
re

pr
es
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po
ra

ry
 c

ap
ac

ity
 s

o 
lo

ng
 

as
 th

e 
Pr

es
id

en
t r

em
ai

ns
 

un
ab

le
 o

r u
na

va
ila

bl
e 

to
 

pe
rfo

rm
 h

is
 o

r h
er

 d
ut

ie
s.

  
Th

e 
de

si
gn

at
io

n 
an

d 
ap

po
in

tm
en

t b
y 

th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 s
ha

ll 
be

 ra
tif

ie
d 

by
 th

e 
fu

ll 
Bo

ar
d 

of
 D

ire
ct

or
s 

by
 m

aj
or

ity
 

vo
te

 o
f a

 q
uo

ru
m

.  
 Th

e 
Se

cr
et

ar
y 

of
 th

e 
C
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tio

n 
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en
t 

w
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 c
on

cu
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e 

of
 th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
 a

nd
 

sh
al

l a
cc

ur
at

el
y 
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co

rd
 a

ll 
m

ee
tin

gs
 a

nd
 o

ffi
ci

al
 

pr
oc

ee
di

ng
s 

of
 th

e 
Bo

ar
d 

an
d 

se
rv

e 
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 c
us

to
di

an
 o

f 
Bo

ar
d 

re
co

rd
s,

 fi
le

s,
 a

nd
 

re
co

rd
s 

of
 th

e 
C

or
po

ra
tio

n.
  

Th
e 

re
co

rd
s 

of
 th

e 
C

or
po

ra
tio

n 
sh

al
l b

e 
m

ai
nt

ai
ne

d 
at

 th
e 

m
ai

n 
co

rp
or

at
e 

of
fic

es
. 

 
AR

TI
C

LE
 V

II.
   

  C
O

M
M

IT
TE

ES
 

 
 

A.
 S

TA
N

D
IN

G
 C

O
M

M
IT

TE
ES

 
 Th

e 
C

ha
ir 

sh
al

l a
pp

oi
nt

 m
em

be
rs

 to
 

th
e 

Bo
ar

d'
s 

co
m

m
itt

ee
s,

 a
cc

or
di

ng
 

to
 B

oa
rd

 n
ee

ds
 a

nd
 m

em
be

r 
in

te
re

st
. A

t t
he

 C
ha

irs
 d

is
cr

et
io

n,
 

no
n-

Bo
ar

d 
m

em
be

rs
 m

ay
 b

e 
ap

po
in

te
d 

to
 a

 c
om

m
itt

ee
. 

 Th
e 

st
an

di
ng

 c
om

m
itt

ee
s 

of
 th

e 
Bo

ar
d 

sh
al

l c
on

si
st

 o
f: 

Ex
ec

ut
iv

e 
In

du
st

ry
 W

or
kf

or
ce

 
C

ar
ee

r C
en

te
r 

G
ov

er
na

nc
e/

Fi
na

nc
e 

 Ad
di

tio
na

l s
ta

nd
in

g 
co

m
m

itt
ee

s 
w

ill 
be

 fo
rm

ed
 b

y 
th

e 
C

ha
ir 

in
 re

sp
on

se
 

to
 g

ov
er

ni
ng

 le
gi

sl
at

io
n 

an
d 

po
lic

y 
di

re
ct

io
n 

of
 th

e 
C

or
po

ra
tio

n'
s 

fu
nd

er
s,

 o
r t

he
 n

ee
ds

 o
f t

he
 

C
or

po
ra

tio
n.

 
 Th

e 
Bo

ar
d 

sh
al

l, 
fro

m
 ti

m
e 

to
 ti

m
e,

 
de

fin
e 

an
d 

ad
op

t C
om

m
itt

ee
 

M
is

si
on

 S
ta

te
m

en
ts

 fo
r e

ac
h 

st
an

di
ng

 c
om

m
itt

ee
 e

st
ab

lis
he

d 
by

 
th

es
e 

By
la

w
s.

  T
he

 C
om

m
itt

ee
 

M
is

si
on

 S
ta

te
m

en
ts

 m
ay

 b
e 

at
ta

ch
ed

 to
 th

e 
By

la
w

s 
fo

r r
ef

er
en

ce
 

bu
t s

ha
ll 

no
t b

e 
co

ns
id

er
ed

 a
s 

a 

G
EN

ER
AL

 G
U

ID
EL

IN
ES

 
1.

 O
th

er
 th

an
 fo

r t
he

 E
xe

cu
tiv

e 
C

om
m

itt
ee

 a
nd

 th
e 

G
ov

er
na

nc
e 

C
om

m
itt

ee
, C

om
m

itt
ee

 C
ha

irs
 

se
le

ct
 a

nd
 re

cr
ui

t c
om

m
itt

ee
 

m
em

be
rs

.  
2.

 C
om

m
itt

ee
 C

ha
irs

 m
ay

 b
e 

re
ap

po
in

te
d.

  
3.

 E
ac

h 
D

ire
ct

or
 is

 e
xp

ec
te

d 
to

 
se

rv
e 

on
 a

t l
ea

st
 o

ne
 c

om
m

itt
ee

. 
Th

e 
Pr

es
id

en
t k

ee
ps

 ta
lly

 to
 

en
su

re
 th

is
 re

qu
ire

m
en

t i
s 

m
et

. 
4.

 A
ll 

co
m

m
itt

ee
s 

re
po

rt 
to

 th
e 

Bo
ar

d 
an

d 
al

l c
om

m
itt

ee
 a

ct
io

ns
 

an
d 

ac
tiv

iti
es

 a
re

 s
ub

je
ct

 to
 

Bo
ar

d 
ov

er
si

gh
t a

nd
 d

ire
ct

io
n.

  
5.

 C
om

m
itt

ee
 C

ha
irs

 p
re

se
nt

 
co

m
m

itt
ee

 re
po

rts
 a

t e
ac

h 
re

gu
la

r B
oa

rd
 m

ee
tin

g 
us

in
g 

a 
st

an
da

rd
 fo

rm
at

 e
st

ab
lis

he
d 

by
 

th
e 

Pr
es

id
en

t. 
 

6.
 T

he
 B

oa
rd

 C
ha

ir 
an

d 
th

e 
Pr

es
id

en
t a

re
 m

em
be

rs
 o

f a
ll 

co
m

m
itt

ee
s,

 n
on

-v
ot

in
g 

un
le

ss
 

ot
he

rw
is

e 
sp

ec
ifi

ed
 b

el
ow

.  
7.

 E
xc

ep
t a

s 
pr

ov
id

ed
 b

el
ow

, 
co

m
m

itt
ee

s 
m

ee
t a

t t
he

 
fre

qu
en

cy
 d

et
er

m
in

ed
 b

y 
th

ei
r 

C
ha

ir,
 b

ut
 a

t l
ea

st
 q

ua
rte

rly
.  

A 
m

aj
or

ity
 o

f a
 c

om
m

itt
ee

’s
 

vo
tin

g 
m

em
be

rs
 c

on
st

itu
te

s 
a 

1.
 C

om
m

itt
ee

s.
 T

he
 B

oa
rd

 w
ill 

cr
ea

te
 

st
an

di
ng

 c
om

m
itt

ee
s 

as
 fo

llo
w

s:
 

Ex
ec

ut
iv

e,
 F

in
an

ce
, A

ud
it,

 C
ar

ee
r 

Se
rv

ic
es

, G
ov

er
na

nc
e,

 a
nd

 C
om

m
un

ity
 

En
ga

ge
m

en
t. 

In
 a

dd
iti

on
, t

he
 C

ha
irm

an
 

of
 th

e 
Bo

ar
d 

of
 D

ire
ct

or
s 

w
ill 

ha
ve

 th
e 

au
th

or
ity

 to
 e

st
ab

lis
h 

su
ch

 o
th

er
 

st
an

di
ng

 o
r a

d 
ho

c 
co

m
m

itt
ee

s 
de

em
ed

 
ne

ce
ss

ar
y 

or
 d

es
ira

bl
e 

to
 th

e 
co

nd
uc

t o
f 

th
e 

C
or

po
ra

tio
n’

s 
bu

si
ne

ss
. T

he
 

C
ha

irm
an

 o
f t

he
 B

oa
rd

 w
ill 

m
ak

e 
ap

po
in

tm
en

ts
 to

 a
ll 

co
m

m
itt

ee
s 

an
d 

w
ill 

ap
po

in
t t

he
 c

ha
irm

an
 o

f e
ac

h 
co

m
m

itt
ee

. 
An

y 
co

m
m

itt
ee

 m
ay

 in
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ud
e 

m
em

be
rs

 
ap

po
in

te
d 

by
 th

e 
C

ha
irm

an
 o

f t
he

 B
oa

rd
 

w
ho

 a
re

 v
ot

in
g 

m
em

be
rs

 o
f t

he
 

co
m

m
itt

ee
 b

ut
 n

ot
 m

em
be

rs
 o

f t
he

 B
oa

rd
 

of
 D

ire
ct

or
s.

 A
ny

 it
em

 v
ot

ed
 o

n 
by

 a
 

co
m

m
itt

ee
 (o

th
er

 th
an

 a
pp

ro
va

l o
f 

m
ee

tin
g 

m
in

ut
es

 a
nd

 m
ee

tin
g 

ad
jo

ur
nm

en
ts

) w
ill 

be
 re

po
rte

d 
to

 th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 a
t i

ts
 n

ex
t m

ee
tin

g.
  

2.
 E

xe
cu

tiv
e 

C
om

m
itt

ee
. T

he
 E

xe
cu

tiv
e 

C
om

m
itt

ee
 w

ill 
ha

ve
 a

 m
in

im
um

 o
f f

iv
e 

(5
) m

em
be

rs
, c

on
si

st
in

g 
of

 th
e 

of
fic

er
s 

el
ec

te
d 

un
de

r A
rti

cl
e 

VI
I, 

Se
ct

io
n 

1,
 a

nd
 

th
e 

ch
ai

rs
 o

f t
he

 s
ta

nd
in

g 
co

m
m

itt
ee

s.
 

Th
e 

C
ha

irm
an

 w
ill 

en
de

av
or

 to
 e

ns
ur

e 
th

at
 e

ac
h 

of
 th

e 
fiv

e 
(5

) c
ou

nt
ie

s 
in

 th
e 

R
eg

io
n 

is
 re

pr
es

en
te

d 
on

 th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

. T
he

 E
xe

cu
tiv

e 
C

om
m

itt
ee

 

Th
e 

Bo
ar

d 
m

ay
 e

st
ab

lis
h 

su
ch

 
O

pe
ra

tio
na

l C
om

m
itt

ee
s 

as
 a

re
 

de
em

ed
 n

ec
es

sa
ry

 to
 p

er
fo

rm
 

th
e 

sp
ec

ifi
c 

fu
nc

tio
ns

 o
f t

he
 

Bo
ar

d.
 T

he
se

 C
om

m
itt

ee
s 

sh
al

l 
be

 a
dv

is
or

y 
to

 th
e 

Bo
ar

d 
ex

ce
pt

 
th

at
 th

ey
 m

ay
, w

ith
 s

pe
ci

fic
 

au
th

or
iz

at
io

n,
 a

ct
 o

n 
be

ha
lf 

of
 

th
e 

Bo
ar

d.
 T

he
 fo

llo
w

in
g 

w
ill 

be
 

th
e 

C
om

m
itt

ee
s 

of
 th

e 
Bo

ar
d:

 
 Ex

ec
 C

om
m

itt
ee

 –
 S

ha
ll 

be
 

re
sp

on
si

bl
e 

fo
r a

dm
in

is
tra

tiv
e 

m
at

te
rs

, s
ha

ll 
se

rv
e 

as
 th

e 
pe

rs
on

ne
l C

om
m

itt
ee

, a
nd

 a
s 

su
ch

, s
ha

ll 
ha

nd
le

 a
ll 

pe
rs

on
ne

l 
m

at
te

rs
, i

f a
ny

; s
ha

ll 
be

 
re

sp
on

si
bl

e 
fo

r a
ll 

is
su

es
, 

du
tie

s 
an

d 
re

sp
on

si
bi

lit
ie

s 
de

di
ca

te
d 

to
 a

nd
 b

y 
vo

te
 o

f t
he

 
fu

ll 
bo

ar
d,

 s
ha

ll 
be

 a
ut

ho
riz

ed
 

to
 a

ct
 o

n 
an

 e
m

er
ge

nc
y 

ba
si

s 
on

 b
eh

al
f o

f t
he

 fu
ll 

bo
ar

d 
be

tw
ee

n 
bo

ar
d 

m
ee

tin
gs

, s
ha

ll 
re

co
m

m
en

d 
an

d 
ap

pr
ov

al
 

fo
rm

al
 p

ro
cu

re
m

en
t a

ct
io

ns
, 

an
d 

sh
al

l s
er

ve
 a

s 
th

e 
gr

ie
va

nc
e/

pr
ot

es
t C

om
m

itt
ee

 
fo

r a
ll 

pr
oc

ur
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en
t a

ct
io

ns
. 

 Th
e 

fo
llo

w
in

g 
ad

 h
oc
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  EX

EC
U

TI
VE

 C
O

M
M

IT
TE

E 
Th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
 

sh
al

l 
co

ns
is

t o
f t

he
 fo

llo
w

in
g:

 
 

C
ha

ir 
of

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s 
 

Vi
ce

 C
ha

ir 
of

 th
e 

Bo
ar

d 
of

 
D

ire
ct

or
s 

 
Tr

ea
su

re
r o

f t
he

 B
oa

rd
 o

f 
D

ire
ct

or
s 

 
Pa

st
 C

ha
ir 

of
 th

e 
Bo

ar
d 

of
 

D
ire

ct
or

s 
C

ha
ir 

of
 a

ny
 s

ta
nd

in
g 

co
m

m
itt

ee
 

cr
ea

te
d 

in
 re

sp
on

se
 to

 g
ov

er
ni

ng
 

le
gi

sl
at

io
n 

an
d 

po
lic

y 
di

re
ct

io
n 

of
 

th
e 

C
or

po
ra

tio
n'

s 
fu

nd
er

s,
 o

r t
he

 
ne

ed
s 

of
 th

e 
C

or
po

ra
tio

n.
 

 Th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 s
ha

ll 
ha

ve
 th

e 
au

th
or

ity
 to

 e
xe

rc
is

e 
th

os
e 

po
w

er
s 

of
 th

e 
Bo

ar
d,

 w
hi

ch
 

m
ay

 b
e 

la
w

fu
lly

 d
el

eg
at

ed
 a

nd
 

co
ns

is
te

nt
 w

ith
 th

es
e 

By
la

w
s.

  T
he

 
C

ha
ir 

of
 th

e 
Bo

ar
d 

sh
al

l p
re

si
de

 
ov

er
 th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
.  

A 
m

aj
or

ity
 o

f t
he

 E
xe

cu
tiv

e 
C

om
m

itt
ee

 s
ha

ll 
co

ns
tit

ut
e 

a 
qu

or
um

. 
 Th

e 
Ex

ec
ut

iv
e 

C
om

m
itt

ee
 s

ha
ll 

ha
ve

 a
nd

 m
ay

 e
xe

rc
is

e 
al

l 
au

th
or

ity
 o

f t
he

 B
oa

rd
, e

xc
ep

t f
or

 
th

e 
fo

llo
w

in
g 

pr
oh

ib
iti

on
s:

  
• 

M
ay

 n
ot

 re
m

ov
e 

ex
is

tin
g 

of
fic

er
s 

or
 B

oa
rd

 D
ire

ct
or

s 
or

 e
le

ct
 

ne
w

 o
ffi

ce
rs

. 
• 

M
ay

 n
ot

 a
do

pt
, r

ep
ea

l, 
or

 
am

en
d 

th
es

e 
By

la
w

s 
or

 A
rti

cl
es

 o
f 

In
co

rp
or

at
io

n.
 

• 
M

ay
 n

ot
 a

do
pt

 o
r a

m
en

d 
th

e 
bu

dg
et

 o
r a

do
pt

 p
ro

gr
am

s 
ex

ce
pt

 
w

he
n 

tim
e 

re
qu

ire
m

en
ts

 c
le

ar
ly

 d
o 

no
t p

er
m

it 
ac

tio
n 

by
 th

e 
fu

ll 
Bo

ar
d 

w
ith

ou
t u

nd
ul

y 
re

st
ric

tin
g 

ne
ed

ed
 

se
rv

ic
es

 to
 th

e 
co

ns
tit

ue
nc

y 
it 

se
rv

es
. U

nd
er

 th
os

e 

qu
or

um
 

 TY
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TE
ES

 
1.

 T
he

 C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d 
ha

s 
tw

o 
ty

pe
s 

of
 c

om
m

itt
ee

s,
 

st
an

di
ng

 c
om

m
itt

ee
s 

an
d 

sp
ec

ia
l 

co
m

m
itt

ee
s.

  
2.

 S
ta

nd
in

g 
co

m
m

itt
ee

s 
se

rv
e 

th
e 

ov
er

al
l C

ar
ee

rS
ou

rc
e 

Br
ev

ar
d 

in
 a

n 
on

go
in

g 
w

ay
.  

3.
 S

pe
ci

al
 c

om
m

itt
ee

s 
ar

e 
es

ta
bl

is
he

d 
fo

r s
pe

ci
fie

d 
pu

rp
os

e 
an

d 
lim

ite
d 

du
ra

tio
n.

  
4.

 C
ha

irs
 o

f s
pe

ci
al

 c
om

m
itt

ee
s 

m
us

t b
e 

D
ire

ct
or

s;
 m

em
be

rs
 o

f 
sp

ec
ia

l c
om

m
itt

ee
s 

ne
ed

 n
ot

 b
e.

  
 ST

AN
D

IN
G

 C
O

M
M

IT
TE

ES
 

Li
st

ed
 fo

llo
w

in
g 

ar
e 

th
e 

st
an

di
ng

 
co

m
m

itt
ee

s 
in

 p
la

ce
 a

t t
he

 ti
m

e 
of

 th
is

 B
yl

aw
s 

re
vi

si
on

. T
he

 
Bo

ar
d 

m
ay

 c
ha

ng
e 

th
is

 li
st

 b
y 

am
en

di
ng

 th
es

e 
By

la
w

s.
  

 Ex
ec

ut
iv

e 
C

om
m

itt
ee

: 
a.

 
Is

 c
ha

ire
d 

by
 th

e 
Bo

ar
d 

C
ha

ir 
an

d 
co

ns
is

ts
 o

f a
ll 

C
ar

ee
rS

ou
rc

e 
Br

ev
ar

d 
of

fic
er

s,
 

th
e 

Pr
es

id
en

t a
nd

 S
ec

re
ta

ry
 n

on
-

vo
tin

g.
 It

 m
ee

ts
 m

on
th

ly
 a

nd
 m

ay
 

be
 c

al
le

d 
in

to
 s

es
si

on
 a

t o
th

er
 

tim
es

 b
y 

th
e 

Bo
ar

d 
C

ha
ir.

 
C

om
m

itt
ee

 C
ha

irs
 m

ay
 b
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d 

te
rm

s 
of

 
en

ga
ge

m
en

t; 
 

d.
 re

ce
iv

in
g 

an
d 

re
vi

ew
in

g 
th

e 
an

nu
al

 
au

di
t r

ep
or

ts
 fr

om
 th

e 
in

de
pe

nd
en

t 
au

di
to

r; 
 

e.
 re

vi
ew

in
g 

an
d 

ap
pr

ov
in

g 
th

e 
C

or
po

ra
tio

n’
s 

re
sp

on
se

s 
to

 a
ny

 a
dv

er
se

 
fin

di
ng

s 
re

ga
rd

in
g 

th
e 

fin
an

ci
al

 a
ffa

irs
 o

f 
th

e 
C

or
po

ra
tio

n,
 in

cl
ud

in
g,

 b
ut

 n
ot

 
lim

ite
d 

to
, a

dv
er

se
 m

on
ito

rin
g 

re
po

rts
, 

fin
an

ci
al

 a
ud

its
, m

an
ag

em
en

t d
ec

is
io

n 
le

tte
rs

, O
ffi

ce
 o

f I
ns

pe
ct

or
 G

en
er

al
’s

 
in

ve
st

ig
at

iv
e 

re
po

rts
 a

nd
 fi

na
l 

de
te

rm
in

at
io

n 
le

tte
rs

;  
f. 

re
vi

ew
in

g,
 in

 c
on

su
lta

tio
n 

w
ith

 th
e 

in
de

pe
nd

en
t a

ud
ito

r a
nd

 m
an

ag
em

en
t, 

th
e 

C
or

po
ra

tio
n’

s 
fin

an
ci

al
 s

ta
te

m
en

ts
;  

g.
 re

vi
ew

in
g 

an
d 

ev
al

ua
tin

g 
th

e 
ad

eq
ua

cy
 o

f i
nt

er
na

l a
cc

ou
nt

in
g 

co
nt

ro
ls

 
an

d 
pr

ac
tic

es
 a

nd
 m

ak
in

g 
re

co
m

m
en

da
tio

ns
 fo

r r
ev

is
io

ns
 a

nd
 

ad
di

tio
ns

 a
s 

ne
ce

ss
ar

y 
or

 a
pp

ro
pr

ia
te

; 
an

d 
 

h.
 re

vi
ew

in
g 

an
d 

ev
al

ua
tin

g 
th

e 
C

or
po

ra
tio

n’
s 

et
hi

cs
 a

nd
 c

on
fli

ct
-o

f-
in

te
re

st
 p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
, 

w
he

ne
ve

r t
he

 C
ha

irm
an

 o
f t

he
 B

oa
rd

 o
r 

th
e 

co
m

m
itt

ee
 d

ee
m

s 
ap

pr
op

ria
te

, 
in

ve
st

ig
at

in
g 

an
y 

al
le

ge
d 

vi
ol

at
io

ns
 o

f 
su

ch
 p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
.  

5.
 C

ar
ee

r S
er

vi
ce

s 
C

om
m

itt
ee

. T
he

 
C

ar
ee

r S
er

vi
ce

s 
C

om
m

itt
ee

 w
ill 

be
 

Th
e 

C
ha

ir 
m

ay
 a

pp
oi

nt
 s

uc
h 

ot
he

r m
em

be
rs

 to
 th

e 
O

pe
ra

tio
na

l C
om

m
itt

ee
 a

s 
is

 
ne

ce
ss

ar
y 

to
 g

ai
n 

br
oa

d 
in

du
st

ry
 in

pu
t i

nt
o 

th
e 

de
lib

er
at

io
ns

 o
f t

he
 

C
om

m
itt

ee
s.

 S
uc

h 
m

em
be

rs
 

sh
al

l b
e 

ex
-o

ffi
ci

o 
an

d 
ha

ve
 

vo
tin

g 
pr

iv
ile

ge
s.

 
     Ad

 H
oc

 C
om

m
itt

ee
s 

m
ay

 b
e 

es
ta

bl
is

he
d 

by
 th

e 
C

ha
ir 

au
to

no
m

ou
sl

y 
to

 d
ea

l w
ith

 
m

at
te

rs
 o

f p
ar

tic
ul

ar
 o

r 
im

m
ed

ia
te

 c
on

ce
rn

. A
d 

H
oc

 
C

om
m

itt
ee

s 
sh

al
l b

e 
co

m
po

se
d 

of
 m

em
be

rs
 o

f t
he

 B
oa

rd
 w

ith
 

th
ei

r n
um

be
r a

nd
 

re
pr

es
en

ta
tio

n 
de

te
rm

in
ed

 b
y 

th
e 

C
ha

ir 
su

bj
ec

t t
o 

ap
pr

ov
al

 b
y 

th
e 

Ex
ec

 C
om

m
itt

ee
. A

n 
Ad

 
H

oc
 C

om
m

itt
ee

 s
ha

ll 
be

 
ad

vi
so

ry
 to

 th
e 

Bo
ar

d 
an

d 
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al
l 

te
rm

in
at

e 
up

on
 s

at
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fa
ct

or
y 

co
m

pl
et

io
n 
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 th

e 
ta
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 fo

r w
hi

ch
 

it 
w

as
 o

rig
in

al
ly

 a
pp

oi
nt

ed
. N

on
 

bo
ar

d 
m

em
be

rs
 m

ay
 s

er
ve

 a
s 

vo
tin

g 
m

em
be

rs
 o

f A
d-

H
oc

 
C

om
m

itt
ee

s.
 

 Sp
ec

ia
l C

om
m

itt
ee

s:
 

N
om

in
at

in
g 

C
om

m
itt

ee
: 

Th
e 

C
om

m
itt

ee
 s

ha
ll 

be
 

co
m

po
se

d 
of

 m
em

be
rs

 o
f t

he
 

Bo
ar

d,
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

ir 
w

ith
 a

pp
ro

pr
ia

te
 re

pr
es

en
ta

tio
n 

fro
m

 e
ac

h 
C

ou
nt

y 
of

 th
e 

Ar
ea

 
10

. T
he

 C
om

m
itt

ee
 w

ill 
m

ee
t 

ev
er

y 
ot

he
r y

ea
r b

y 
th

e 
en

d 
of

 
M

ay
, s

o 
th

at
 th

e 
C

om
m

itt
ee

 
sh

al
l h

av
e 

su
ffi

ci
en

t t
im

e 
to

 
br

in
g 

fo
rth

 a
 s

la
te

 o
f n

om
in

ee
s 

fo
r v

ic
e 

ch
ai

r a
nd

 tr
ea

su
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r t
o 
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ar
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ff 

 C
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m
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ee
 

w
ill 

w
or

k 
to

 
cr

ea
te

 
a 

C
ar

ee
r 

C
en

te
r 

M
od

el
 th

at
 is

 o
ne

 o
f 

th
e 

to
p 

ch
oi

ce
s 

fo
r 

ca
re

er
 s

ee
ke

rs
 

an
d 

bu
si

ne
ss

es
 

in
 

Br
ev

ar
d 

by
 

of
fe

rin
g 

qu
al

ity
 w

or
kf

or
ce

 p
ro

du
ct

s 
an

d 
se

rv
ic

es
. 

 G
O

VE
R

N
AN

C
E/

FI
N

A
N

C
E 

C
om

m
itt

ee
 

Th
e 

G
ov

er
na

nc
e/

Fi
na

nc
e 

C
om

m
itt

ee
 

w
ill 

be
 

ch
ai

re
d 

by
 

a 
D

ire
ct

or
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

irm
an

 
of

 t
he

 B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

w
ill 

co
ns

is
t 

of
 m

em
be

rs
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

irm
an

 o
f 

th
e 

Bo
ar

d.
 A

t 
th

e 
C

ha
irs

 
di

sc
re

tio
n,

 
no

n-
Bo

ar
d 

m
em

be
rs

 m
ay

 b
e 

ap
po

in
te

d 
to

 a
 

co
m

m
itt

ee
. T

he
 T

re
as

ur
er

 c
an

 c
ha

ir 
th

is
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om
m

itt
ee

, 
bu

t 
at

 a
 m

in
im

um
, 

m
us

t 
re

si
de

 a
s 

a 
m

em
be

r 
on

 t
hi

s 
co

m
m

itt
ee

. 
Th

e 
G

ov
er

na
nc

e/
Fi

na
nc

e 
C

om
m

itt
ee

 
w

ill 
re

vi
ew

 
an

d 
m

ak
e 

re
co

m
m

en
da

tio
ns

 t
o 

th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 o
n 

th
e 

fo
llo

w
in

g:
 

1)
 b

y-
la

w
s;

  
2)

 
R

ec
ru

itm
en

t 
of

 
ne

w
 

Bo
ar

d 
M

em
be

rs
;  

3)
 B

oa
rd

 T
ra

in
in

g;
 

4)
 R

ev
ie

w
 o

f p
er

io
di

c 
re

po
rts

 o
n 

th
e 

fin
an

ci
al

 a
ct

iv
iti

es
 o

f t
he

 
C

or
po

ra
tio

n;
 

  B
.  

AD
 H

O
C

 C
O

M
M

IT
TE

ES
 

Th
e 

C
ha

ir 
m

ay
 

ap
po

in
t 

ad
 

ho
c 

co
m

m
itt

ee
s 

on
 a

n 
as

-n
ee

de
d 

ba
si

s.
 

M
em

be
rs

 
m

ay
 

in
cl

ud
e 

no
n-

Bo
ar

d 
m

em
be

rs
. 

pu
rp

os
e,

 a
ut

ho
rit

y,
 a

nd
 re

po
rti

ng
 

du
tie

s,
 s

ta
tin

g 
w

he
n 

an
d 

un
de

r 
w

ha
t c

irc
um

st
an

ce
s 

it 
go

es
 o

ut
 o

f 
ex

is
te

nc
e.

 
3.

 
Th

e 
Bo

ar
d 

m
ay

 c
re

at
e 

an
d 

di
ss

ol
ve

 s
pe

ci
al

 c
om

m
itt

ee
s 

w
ith

ou
t c

ha
ng

e 
to

 th
es

e 
by

la
w

s.
  

 

ch
ai

re
d 

by
 a

 D
ire

ct
or

 a
pp

oi
nt

ed
 b

y 
th

e 
C

ha
irm

an
 o

f t
he

 B
oa

rd
 o

f D
ire

ct
or

s 
an

d 
w

ill 
co

ns
is

t o
f m

em
be

rs
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

irm
an

 o
f t

he
 B

oa
rd

. T
he

 C
ar

ee
r 

Se
rv

ic
es

 C
om

m
itt

ee
 w

ill 
ov

er
se

e 
th

e 
C

or
po

ra
tio

n’
s 

op
er

at
io

ns
 p

la
n 

as
 p

ar
t o

f 
th

e 
W

or
kf

or
ce

 In
no

va
tio

n 
an

d 
O

pp
or

tu
ni

ty
 A

ct
 (“

W
IO

A”
) a

nd
 a

ll 
ot

he
r 

pr
og

ra
m

 a
ct

iv
iti

es
 th

at
 s

up
po

rt 
jo

b 
se

ek
er

s 
an

d 
bu

si
ne

ss
es

 in
 th

e 
R

eg
io

n.
  

6.
 G

ov
er

na
nc

e 
C

om
m

itt
ee

. T
he

 
G

ov
er

na
nc

e 
C

om
m

itt
ee

 w
ill 

be
 c

ha
ire

d 
by

 a
 D

ire
ct

or
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

irm
an

 
of

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s 
an

d 
w

ill 
co

ns
is

t 
of

  
C

AR
EE

R
SO

U
R

C
E 

C
EN

TR
AL

 F
LO

R
ID

A 
BY

LA
W

S 
9 

of
 1

2 
Ad

op
te

d 
D

ec
em

be
r 

20
15

  
m

em
be

rs
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

irm
an

 o
f 

th
e 

Bo
ar

d.
 T

he
 G

ov
er

na
nc

e 
C

om
m

itt
ee

 
w

ill 
be

 re
sp

on
si

bl
e 

fo
r r

ev
ie

w
in

g 
th

e 
C

or
po

ra
tio

n’
s 

Ar
tic

le
s 

an
d 

By
-la

w
s 

an
d 

re
co

m
m

en
di

ng
 c

ha
ng

es
 to

 th
e 

Bo
ar

d 
of

 
D

ire
ct

or
s;

 id
en

tif
yi

ng
 a

 p
ro

ce
ss

 to
 re

cr
ui

t 
bo

ar
d 

m
em

be
rs

 a
nd

 o
ffi

ce
rs

; a
nd

 
ev

al
ua

tin
g 

th
e 

Bo
ar

d’
s 

ef
fe

ct
iv

en
es

s.
  

7.
 8

. C
om

m
un

ity
 E

ng
ag

em
en

t 
C

om
m

itt
ee

. T
he

 C
om

m
un

ity
 

En
ga

ge
m

en
t C

om
m

itt
ee

 w
ill 

be
 c

ha
ire

d 
by

 a
 D

ire
ct

or
 a

pp
oi

nt
ed

 b
y 

th
e 

C
ha

irm
an

 
of

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s 
an

d 
w

ill 
co

ns
is

t 
of

 m
em

be
rs

 a
pp

oi
nt

ed
 b

y 
th

e 
C

ha
irm

an
 

of
 th

e 
Bo

ar
d 

re
pr

es
en

tin
g 

ex
pe

rti
se

 in
 

ou
tre

ac
h 

m
ar

ke
tin

g 
an

d 
m

ed
ia

 re
la

tio
ns

. 
Th

e 
C

om
m

un
ity

 E
ng

ag
em

en
t C

om
m

itt
ee

 
w

ill 
re

co
m

m
en

d 
st

ra
te

gi
es

 a
nd

 p
ol

ic
ie

s 
to

 e
ns

ur
e 

th
e 

C
or

po
ra

tio
n 

is
, t

hr
ou

gh
 

ap
pr

op
ria

te
 o

ut
re

ac
h,

 a
lig

ne
d 

an
d 

en
ga

ge
d 

w
ith

 o
th

er
 c

om
m

un
ity

, c
iv

ic
 a

nd
 

ec
on

om
ic

-d
ev

el
op

m
en

t a
ct

iv
iti

es
. 

be
 c

on
si

de
re

d 
at

 th
e 

Ju
ne

 
m

ee
tin

g 
of

 th
e 

Bo
ar

d.
 S

ho
ul

d 
an

y 
of

fic
er

 n
ot

 b
e 

ab
le

 to
 

co
m

pl
et

e 
th

e 
of

fic
er

’s
 te

rm
 o

f 
of

fic
e,

 th
e 

m
os

t r
ec

en
tly

 
ap

po
in

te
d 

N
om

in
at

in
g 

C
om

m
itt

ee
 s

ha
ll 

be
 c

on
ve

ne
d 

to
 d

ra
w

 u
p 

a 
sl

at
e 

of
 n

om
in

ee
s 

fo
r f

illi
ng

 th
e 

va
ca

nc
y 

ex
ce

pt
 in

 
th

e 
ca

se
 o

f a
 v

ac
an

cy
 in

 th
e 

ch
ai

r i
n 

w
hi

ch
 c

as
e 

th
e 

vi
ce

 
ch

ai
r s

ha
ll 

as
ce

nd
 to

 th
e 

of
fic

e 
of

 C
ha

ir.
 N

om
in

at
io

ns
 to

 fi
ll 

su
ch

 o
th

er
 v

ac
an

ci
es

 s
ha

ll 
be

 
pr

es
en

te
d 

to
 th

e 
Bo

ar
d 

fo
r 

el
ec

tio
n 

as
 s

oo
n 

as
 p

os
si

bl
e 

fo
llo

w
in

g 
th

e 
oc

cu
rre

nc
e 

of
 th

e 
va

ca
nc

y.
 

   

 
AR

TI
C

LE
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III
.  

   
FI

N
AN

C
E 

 
A.

  F
IS

C
AL

 Y
EA

R
 

Th
e 

fis
ca

l y
ea

r o
f t

he
 C

or
po

ra
tio

n 
sh

al
l b

eg
in

 o
n 

th
e 

fir
st

 (1
st
) d

ay
 o

f 
Ju

ly
 a

nd
 e

nd
 o

n 
th

e 
th

irt
ie

th
 (3

0th
) 

 
Fi

sc
al

 Y
ea

r. 
Th

e 
fis

ca
l y

ea
r o

f t
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C

or
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ra
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w
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M
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f J

un
e 

of
 th
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ne

xt
 c
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en

da
r y

ea
r 

B
.  

FI
N

AN
C

IA
L 

AC
C

O
U

N
TS

 
Al

l f
in

an
ci

al
 re

co
rd

s 
an

d 
st

at
em

en
ts

 s
ha

ll 
be

 p
re

pa
re

d 
in

 
co

m
pl

ia
nc

e 
w

ith
 g

en
er

al
ly

 
ac

ce
pt

ed
 g

ov
er

nm
en

ta
l a

cc
ou

nt
in

g 
pr

in
ci

pl
es

 a
s 

se
t f

or
th

 in
 F

ed
er

al
 

an
d 

Fl
or

id
a 

St
at

ut
es

 a
nd

 fu
nd

in
g 

pr
og

ra
m

 g
ui

de
lin

es
, a

nd
 a

s 
m

ay
 

be
 re

qu
ire

d 
by

 th
e 

go
ve

rn
in

g 
le

gi
sl

at
io

n 
an

d 
po

lic
y 

di
re

ct
io

n 
of

 
th

e 
C

or
po

ra
tio

n'
s 

fu
nd

er
s.

 T
he

 
fin

an
ci

al
 re

co
rd

s 
sh

al
l c

om
pl

y 
w

ith
 

al
l c

on
tra

ct
ua

l o
r s

ta
tu

to
ry

 
re

qu
ire

m
en

ts
 a

pp
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 to
 th
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C
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po
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n.
 

IN
TE

R
N

AL
 C

O
N

TR
O

LS
 

Fu
nd

s 
ar

e 
ha

nd
le

d 
w

ith
in

 
C

ar
ee

rS
ou

rc
e 

Br
ev

ar
d 

fo
llo

w
in

g 
a 

fo
rm

al
 s

et
 o

f i
nt

er
na

l c
on

tro
ls

 
ap

pr
ov

ed
 b

y 
th

e 
Bo

ar
d 

Bu
si

ne
ss

 A
ffa

irs
; E

xt
er

na
l A

ud
it.

 S
ub

je
ct

 
to

 a
pp

lic
ab

le
 la

w
, t

he
 B

oa
rd

 o
f D

ire
ct

or
s 

m
ay

 s
ol

ic
it,

 b
or

ro
w

, a
cc

ep
t, 

re
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    October 17, 2017 
 
 

Discussion Brief 
 

Board Training 
 
Background 
One of the duties of the new Governance/Finance Committee will be selecting and 
giving input as to boarding training for the year. Successful Boards implement on-going 
training to help, not only new board members, but seasoned members to keep abreast 
of the business of workforce.   
 
Workforce Boards are governed by Florida’s Sunshine Laws. These laws don’t pertain 
to every board or every business.  In fact, for-profit businesses do not have to follow 
these rules. CareerSource Brevard’s Board of Directors is comprised of 51% of private 
for-profit companies. Many of these successful executives have never had to follow 
these rules in their business environments.  
 
Staff would like to suggest voluntary board training in this area. We will coordinate 
with the county attorney to offer a one hour training on this topic.  It would be highly 
suggested that if you are a private for-profit company, you should attend. 
 
Within the year, we would also like to address the Statement of Financial Interests 
process that is required for each board member pursuant to Section 445.007(1) of Florida 
Statutes, as it has a financial liability for each member if they don’t complete this by a 
certain date.  
 
Discussion 

1) Are you in agreement to these trainings?  In the future, are there any other 
types of trainings we can do to help board members? 

2) How should the training be delivered, keeping in mind cost, staff time, 
board member time? 
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    October 17, 2017 
 
 

Discussion Brief 
 

New Board Member Recruitment 
 
Background 
Another duty of the new Governance/Finance Committee will be recruiting and 
bringing forth to the Executive Committee possible nominees for board membership.  
 
New Process 
The committee along with the President will discuss the opening(s) and possible 
replacements. Someone will be assigned to follow through with each individual to see if 
they are interested.  If interested, a committee member, along with the President, will 
set up a meeting to meet the potential board member and give them the New Board 
Member Application (Attachment A) and answer any of their questions.    Applications 
will be reviewed by the committee and voted on and accepted by majority vote. All 
approved applications will be presented to the Executive Committee for approval and 
then on the full Board of Directors. Additional nominations can be made at the Board of 
Director’s Meeting. 
 
There is currently a vacant Business Seat.  Staff is suggesting it is filled by a business 
that represents one of our key industries (Attachment B). 
 
 
Discussion 

1) Are you in agreement with this process?  Any suggestions? 
2) Do you have any ideas of potential candidates?  
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Attachment A 
Please return completed application form to lsevin@careersourcebrevard.com 

 

 
 

 
 
 
 

Board Member Application Packet 
 
 
 
 

Vision: A highly competitive workforce for Brevard County 
 
 

Mission:  Facilitate and be the catalyst for workforce development services 
that are responsive to the employment needs of Brevard County 

 
 
 

CareerSource Brevard  
Marci Murphy, President 

297 Barnes Boulevard 
Rockledge, FL  32955 

321.394.0507 
321.637.1859 (fax)
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The task of getting Brevard residents working happens in a continuous improvement environment.  As stakeholders 
work together to identify collaborations to increase services, or reduce cost, the State’s 24 regional workforce boards 
will continue to be upgraded and improved. Congress envisions the work of the regional workforce boards to be 
accomplished through the effective leadership of the business community. A strong Board of Directors is vital to 
accomplishing this mission. 
 
Background: CareerSource Brevard (CSB) is the administrative and fiscal entity for workforce investment services 
delivered through the CSB Career Centers. The board is made up of approximately 30 volunteer board and committee 
members. CSB is appointed by the Brevard County Commission and reports its outcomes to the State. 
 
CSB has targeted three focus areas that ensures Brevard’s workforce development issues are addressed and has identified 
strategies and action steps to accomplish each of these goals:  

1) Identify current and future workforce needs of the business community and create solutions to meet their needs 
2) Create a Career Center Model that is one of the top choices for career seekers and businesses in Brevard by offering 

quality workforce products and services 
3) Provide governance and oversight to ensure the work of the CareerSource Board aligns to its vision and mission. 

Board Composition: The composition of CSB will be fifty one percent (51%) private business CEOs, CFOs or COOs 
nominated by general purpose business organizations. Private Industry representatives must have a minimum of five (5) 
employees. The remaining seats are outlined by the state, and will be held by education CEOs, organized labor, community 
based organization CEOs, economic development organization CEOs and state program administrators (Department of 
Children & Families, Vocational Rehabilitation). In addition, CSB is required by law to represent the demographic make-up of 
the county including race, gender, and age. 

Board Meeting Times: Meetings are held in the CSB Board Room and scheduled quarterly for the second Tuesday of the 
month at 8:00am. 

Strategy: CSB has structured its main committees around the above goals.  These committees are as follows: 

Industry Workforce Committee (IWC) - This committee will address Corporate Goal 1 – Identify current and future 
workforce needs of the business community and create solutions to meet their needs..   To this end they will: 

Objective 1: Implement Sector Strategies in Key Industry Sectors 

 Objective 2: Support Additional Key Industries through Sector Work 

 Objective 3: Develop and Implement Overall Initiatives in Sector Strategies 

Meetings will be held in the CSB Board Room and scheduled quarterly for normally the fourth Thursday of the month at 
8:30am.  

Career Center Committee (CCC) - This committee will focus its work on Corporate Goal 2 – Create a Career Center Model 
that is one of the top choices for career seekers and businesses in Brevard by offering quality workforce products and services.  
To this end they will: 

 Objective 1: Offer the highest quality of services to Career Seekers to enable them to become the talent that the 
businesses need 

Objective 2: Offer the highest quality of services to Businesses to meet their workforce needs 

Objective 3: Create a data centered environment to measure the success of CareerSource Brevard’s services 

Objective 4: Develop & implement Marketing & Outreach to businesses and career Seekers so that they are aware & 
utilize CSB’s services 

Additionally, the committee will identify occupations for the Targeted Occupations List and select eligible training providers.  

Meetings will be held at the CSB Board Room and are scheduled quarterly normally on the second Thursday of the month at 
8:30am.  

Governance & Finance Committee (GFC) – This committee will review and make recommendations to the By-laws, recruit 
new board members, board training and review of financial documents.  

 

Time Commitment: Serving on the CSB Board of Directors will require a commitment of time, estimated at an average of 5 
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hours a month, including board meetings, committee meetings and reading. 
 
Government in the Sunshine: The Board is appointed by the County Commission and is a ‘‘Government in the Sunshine” 
board, requiring annual financial disclosures to be filed. 
 
No Fundraising: This Board does not have any associated fund raising responsibilities. 
 
 
If you would like to be considered for appointment to CSB Board of Directors, please complete the attached application and 

return to CSB. Applicants from private business must attach a letter of nomination from any Chamber of Commerce, 
Economic Development Council, or Leadership Brevard. 

 
Programs funded through CSB are equal opportunity programs 

and auxiliary aids and services are available upon request to individuals with disabilities. 
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CareerSource Brevard 
Board Membership Application 

4 
 

 
Name:  
 
Job Title:    
 
Company Name: 

 
 
 

 
Business Address  
 
Telephone #:  
 
Assistant Name:  
 
Assistant Email:  
 
Nature of Business:  
 
What county does 
business serve?  
 
Home address or 
County of residence:  
 
Number of 
employees:  
 
Are the majority of your  job responsibilities in Brevard County?  Yes  No 
 
Check one:   Owner     Chief Executive Officer    Chief Operating Officer  
     Chief Financial Officer  Senior Level Officer   
     Other:______________________ 
 
Check one:   A private-for-profit female or minority owned and operated  business  
     A private independent postsecondary school or association 
          ( degree granting certificate granting) 
     An economic development commission/council 
     A State or local labor organization 
     Other, please specify__________________________________________ 
 
In what way do you influence employee training within your company? _____________________________ 
 
_______________________________________________________________________________________ 
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CareerSource Brevard 
Board Membership Application 

5 
 

 
Check all the organizations CareerSource Brevard 
your company has utilized Eastern Florida State College 
in the process of hiring or College/University (4 year) – Name:_____________________________ 
training employees:  Private Sector Training Schools – Name__________________________ 
     Staffing Agencies 
     Other – Please specify:_______________________________________ 
  
 
On what other boards or commissions do you currently serve?  Indicate if you hold a leadership position on that 
board or commission. 
___________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
Conflict of interest may occur when an item is presented for a vote to the board that will directly affect you, your 
business or another board or commission on which you serve.  Conflict of interest rules generally require you to 
disclose the conflict, and abstain from the discussion or voting on the matter.  Do you understand that if appointed 
to serve on this board, you must observe conflict of interest rules?     Yes  No 
 
CSB Board Meetings are currently scheduled quarterly on the SECOND Tuesday at 8:00am in the CSB Board 
Room.  Should you be selected to this board, your attendance at meetings is critical to maintaining the necessary 
quorum and conducting the vital business of the Board.  Do you foresee any conflicts with this schedule?    
    Yes No 
 
Federal and state law require this Board to reflect representation of the local community by race, gender, ethnicity, 

and other characteristics. 
 
Race (check one): White, non-Hispanic 
    Black 
    Asian or Pacific Islander 
    Hispanic 
    American Indian or Alaskan Native 
    Other________________________ 
    Male   Female 
 
Do you have any conditions that require special accommodations?          Yes   No 
 
If yes, please specify:_________________________________________________________________________ 
  
Representatives from private business must be nominated by local business organizations or business trade 
associations.  Do you have a current membership, i.e. Chamber of Commerce, EDC?    Yes           No 
 
If yes, please specify so that CSB can obtain a nomination letter:________________________________________ 
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CareerSource Brevard 
Board Membership Application 

6 
 

 
On which committee would you like to serve (see pg 1):  

 
Industry Workforce Committee 
Career Center Committee 
Finance/Governance Committee 
No preference 

 
Describe why you would like to  serve on this board/additional comments: 
 
 
 
 
 
 
 
 
 
 
 
Signature:________________________________________________ Date:____________________ 
Please attach additional pages if needed 
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                                                         Attachment B                      
 
 
 

High Skill High Wage  
Key Industry  Formal 

Sector 
Strategy 

Rationale  

Manufacturing 
Aviation & 
Aerospace   

• Aviation is a growing industry in Brevard.  
• Convening of the AIM Sector Strategy 
• Increased opportunities in Aerospace 
•  Local concern and statewide focus on advanced 

manufacturing 
Information 
Technology  

 

• Ongoing needs of the STEM industries.  
• Local concerns over availability of information technology 

workers. 
• Focus of the IT Sector Strategy  
• Centerpiece of the USDOL America’s Promise Grant 

Health Care 

 

• Demand area for occupational training by CSB customers and 
Business Customers. 

• Development of the Health Sector Strategy 
• Long-range prediction models showing future needs 

 

Projected Growth 

Key Industry   

 
Logistics, Transportation 

Distribution 

• Reflects positive trend in Trade, Transportation & Utilities 
industries. 

• Port Canaveral development of container and shipping 
industry and expanded cruise service.  

• Maritime activity continues to develop 
   Construction • Expectation that construction activities will continue to 

increase.  
Leisure &  
Hospitality  

 

• Long term growth predicted through 2020.  
• Identification of career ladders & wage projection within the 

industry.  
• Tourism is a significant industry in Brevard County and based 

on local and State data, will continue to be a major jobs 
creation source.   
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October 17, 2017 

 

Discussion Brief 
 

Proposed Financial Reports for Governance/Finance Committee Review 
 
Background 
One of the new requirements of the Governance/Finance Committee will be to review various 
CSB financial reports to maintain fiscal oversight. If there are any financial issues that need to be 
discussed/resolved, the Treasurer and/or Chair of this Committee will bring these to the 
Executive Committee and full Board as necessary.  Below are several reports recommended by 
staff for periodic review: 

 
Report Descriptions 
ANNUAL CSB BUDGET (Committee and full Board) - Assist staff with developing the annual 
operating budget for a summarized presentation at the May Board meeting.  Work with staff on 
major budget updates. 
 
ANNUAL AUDIT REPORT (Committee and full Board) - Review the audit firm’s draft audit 
report prior to the firm’s presentation to the full Board.  Monitor corrective actions, if necessary.  
 
ANNUAL 990 TAX RETURN (Committee level only) – Review the audit firm’s draft 990 exempt 
organization tax return and the required disclosures prior to submission to the IRS.  
 
PERIODIC MONITORING REPORTS (Committee level only) – Review all external (TLHW), State 
(DEO) and Federal (USDOL) monitoring reports and the staff’s completion of all recommended 
corrective actions.  
 
QUARTERLY FINANCIAL REPORT (Committee and full Board) - Review prior year 
expenditures, current year  budget figures, and a comparison of year-to-date budgets and 
actual expenditures. 
 

QUARTERLY FISCAL DASHBOARD INDICATORS (Committee and full Board) - Review total 
monthly spending per job placement, and monitor compliance with WIOA and CSF 
annual expenditure requirements. 
 
QUARTERLY FEE FOR SERVICE ACTIVITIES (Committee and full Board) - Review balance of 
unrestricted funds, as well as the revenue, expenses and resulting profit or loss for each project. 
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QUARTERLY VENDOR PAYMENT REPORT (Committee level only) – Review all major purchases 
(> $1,500) made by CSB during the previous quarter. 
 

Discussion 
1) Are these reports acceptable to the committee?  Do you want to see any others? 

2) Are you Ok with the process?  Other suggestions? 
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