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TRUMONT 
APPRENTICESHIP PROGRAMS

DEVELOPING CONFIDENT & 
COMPETENT CAREGIVERS

A Recruitment & Retention Solution

Presenter
Presentation Notes
Thank you so much for allowing me to talk with you today about apprenticeships in healthcare and thank you to our hosts for bringing us together to consider solutions to the workforce issues assaulting all of us today.TruMont was created by two chief nurses, Nina Perez and me.Over the last 30 years, Nina and I have consulted with, and provided CNO and COO leadership for, more than 75 healthcare systems nationwide.Clients have included for-profit and not-for-profit organizations; small community hospitals and large university systems; hospice and home health agencies and long-term care facilities in both urban and rural settings.In 2018, Nina and I created TruMont with the mission of supporting excellent patient care through the development of a highly competent and confident nursing staff. We assembled an expert team of experienced nurse leaders, educators, practicing nurses and instructional design professionals, from around the country to create healthcare apprenticeships that would ultimately form a pipeline from entry level to professional practice.As leaders we need to ensure the healthcare workforce is adequate in number, maximally competent, and prepared to work in a demanding and turbulent environment.
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TruMont is

1. Apprenticeship Sponsor
2. Employer’s Training Partner

RN Apprenticeship
HHA Apprenticeship
Preceptor & Mentor Development

Presenter
Presentation Notes
There are 5 key players in any apprenticeshipApprentice EmployerTraining ProviderSponsorFlorida DOE & US DOLTruMont functions as the Sponsor, the Training Provider, and the intermediary with the regulatory bodies.As a Sponsor we have designed and executed an apprenticeship program approved by the Florida DOE and the US DOL. We manage the administrative aspects of the program including required reporting to the regulatory bodies. As the training provider, we provide the Related training for the apprentice and train the trainer education and activities for the Mentors, key onsite players for the apprentice.We are currently approved as a Registered Nurse apprenticeship in Florida and 3 other states. We are one of the first RN Apprenticeship in the country and the only one in multiple national apprenticeship regions. We work with 15 employers and over 150 apprentices, all in the RN Apprenticeship.Our HHA Apprenticeship will roll out in January.
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Why RN Apprenticeships? 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Weekends off per month

 Vacation

 Opportunity for choosing shifts worked

 Salary

 Your amount of responsibility

 Hours that you work

 Benefits package

 Amount of encouragement and feedback

 Opportunities for career advancement

Structured program for transition into new role

Important Very Important

$ SALARY

STRUCTURED PROGRAM

CAREER PATHWAY

ENGAGEMENT & FEEDBACK

$ BENEFITS

Senior RN Students: Structured Program to learn and 
become part of the team. Recognized for their work.
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Clinical Gap

• 90% academic vs. 10% practice leaders -safe, 
effective care

• 65% - 75% failed entry-level judgment

• 50% miss life-threatening situations

• 95% not characterize illness severity

• 73% scored < 70% on physical assessment skills

• 13% set priorities most of the time

Culture Gap

• Competence & Confidence

• Integration into Care Team

Leadership Gap

• Empowerment - Change Agent

• Patient Advocate

Presenter
Presentation Notes
The response from senior students demonstrate that they know they there is a gap between the theory they have learned and what they need to know to practice as a professional member of the care team.Over the last 50 years, nursing preparation has moved away from hospital-based, diploma programs to university-based academic programs. Because we now rely  heavily on the classroom to prepare the new nurse, opportunities are limited for them to experience and adapt to the current, complex, patient-care environment.An unintended consequence is the creation of an Academic-Practice Gap, that has widened over the years.The reality of the Gap has been well documented. There are 3 types of Gaps:Clinical, Culture and Patient Ownership, also referred to as a Leadership gap.In 2015, nurse faculty and nurse leaders were surveyed. 90% of faculty believed that new grads were prepared to provide safe care; while only 10% of nurse executives believed they were prepared.These studies reveal that new graduates are not prepared to make basic clinical judgement decisions. Literature generated by the Institute of Medicine and Robert Wood Johnson Foundation’s work on the Future of Nursing suggests that the new graduate needs guidance and support throughout their first year of practice in order to develop critical thinking and application skills, to integrate into the care team, and to gain confidence in their practice. These needs are often referred to as culture transition issues. The last group of needs is related to taking Leadership at the bedside, the issue of Empowerment as a Change Agent on the patient’s behalf.
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TruMont RN Apprenticeships
EARLY INTERVENTION         INCREASED RETENTION

1. CLINICAL COMPETENCE
Clinical Knowledge Assessment & 
Education with Skill Training & 
Competency Validation

2. CULTURE TRANSITION
Culture Integration Knowledge             
& Validation

3. LEADERSHIP DEVELOPMENT
Leadership & Quality of Care 
Knowledge & Validation

Presenter
Presentation Notes
The RN Apprenticeship is a fully developed program of related instruction, based on more than 10 years of work by the Institute of Medicine, the Robert Wood Johnson Foundation, and the National Council of State Boards of Nursing and the related research that followed.There are 3 phases that address each of the three practice gaps. In each phase there are 2 primary components: critical, practice-based knowledge and validation of knowledge and skill competencies.
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TruMont HHA Apprenticeships
EARLY INTERVENTION         INCREASED RETENTION

1. BASIC CLINICAL COMPETENCE
Clinical Knowledge & Skill Training & 
Competency Validation

2. ADVANCED CLINICAL COMPETENCE    
& CULTURE IMMERSION
Advanced Clinical & Culture 
Integration Knowledge & Validation

3. SPECIALTY PRACTICE                              
& MENTORING DEVELOPMENT
Specialty HHA & Mentoring 
Knowledge & Validation

ENTRY LEVEL
Retention!!!

Competency
Pay
Respect
Contributing 
Team member

Presenter
Presentation Notes
The HHA Apprenticeship is designed to bring people into the healthcare workforce who are new to the job market or who are looking for a career in healthcare. The current turnover for HHA is estimated to be more than 75%.The HHA Apprenticeship is designed not only to teach but to encourage and coach with intention directed at retention.  Integration into the care team in which they are respected as a contributing member is the goal.The program gives these people a pathway to improve in the HHA role and to earn pay increases based on increasing competency.
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Apprenticeship Delivery: Blended Learning
Online
TruMont Faculty Coach
• Virtual Learning Modules
• Clinical Simulations
• Knowledge Validation
• Tutoring Conferences
• Cohort Conferences & Discussion 

Forums
• Preceptor & Mentor Development
• Tracking & Feedback Loops

Onsite
Preceptor & Mentor
• Train to Standards
• Clinical Skill Validation
• Integration into the Care Team
• Quality Improvement Project

Presenter
Presentation Notes
Virtual Learning Modules & Virtual Simulations provide content to close the gapFlexible & convenient modules completed on RN Resident’s scheduleOnsite the RN Resident is enculturated into the care team.Deliver an online, portable, scalable systemStandardize caregiver roles across the organization Coordinate hands-on learning in the workplace so that instruction and on-the-job training are mutually reinforcingOur unique delivery system is referred to as Blended Learning which means there are online and onsite components. It is turnkey for the employer, ready to deploy, and branded for the employer or association. We provide training and continual support for all involved parties including employer leadership, mentors and preceptors, and apprentices.
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1 2 3 4

MENTOR 5:1
Culture & Leadership 
Immersion

5 6 7 8 9 10 11 12

COMPLETION

Timeline

PRECEPTOR 1:1
Clinical Immersion

Joanna Rostad-Hall, BSN, RN
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Ongoing Enrollment for Real-time Recruitment

Powerful Employee Engagement & Retention Platform
• Mobile-first training
• Built In texting reminders & encouragement
• Invitations to live sessions
• Easy to upload projects and engage with Training Provider
• Built In Surveys
• Robust Retention & Engagement Reporting 

Turnkey solution, built for all healthcare settings

Support, Technology, & Reporting 
To Drive Successful Programs!

Presenter
Presentation Notes
TruMont apprenticeship programs are powerful recruitment and retention tools for the employer.Together we have brought to healthcare employers a turnkey solution Ongoing enrollmentPowerful Employee Engagement & Retention Platform:Mobile-first trainingBuilt In texting reminders & encouragementInvitations to live sessionsEasy to upload projects and engage with Training ProviderBuilt In SurveysRobust Retention & Engagement Reporting Brand each organization’s apprenticeshipEstablish and manage the registered apprenticeship program Maintain required apprentice recordsEvaluate progress of each apprentice to support successful program completion
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