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Attendees:

Call to Order
Roll Call

Public Comment
Presentation

Industry Workforce Committee Meeting
January 16, 2024 - 8:30 am - 10:00 am

Click here to join the meeting or call in (audio only) +1 561-486-1414,915231951#

Mike Menyhart (Chair), Kristin Bakke, Rohit Ghosh, Art Hoelke, Karen Houston, Jeff
Jurinak, Traci Klinkbeil, Frank Margiotta, Trudy McCarthy, Nancy Peltonen, D.

Travis Proctor, Cordell Rolle, Rachel Rutledge

Agenda

Education & Industry Consortium

Action ltems

Approval of Industry Workforce Committee Minutes for October 11, 2022

Reports

President’s Updates

Discussion/Information ltems

Goal: Identify Current and Future Workforce Needs of the Business
Community and Create Solutions to Meet Their Needs

Objective 1: Implement & Sustain Sector Strategies in Key Industry

Sectors

o Outcomes in the Aerospace/Aviation Sector

e Qutcomes in the HealthCare Sector
e QOutcomes in the Information Technology Sector

Objective 2: Suport Additional Key Industries Through Sector Work

e Construction, Hospitality & Apprenticeship Updates

Objective 3: Educate the Business Community on the Value of our

Services and the Value of Brevard’s Talent to Meet Their Business Needs

¢ Educate and Recruit Critical Partners for Sector/Industry

Initiatives

0 Business Services Quarterly Review Presentation

Multimedia Outreach Presentation

Attendance Roster
Adjourn

Mike Menyhart
Marina Stone

Thomas LaFlore

Mike Menyhart

Marci Murphy

Stephanie Robinson
Mary Keen
Deserine Morgan

Melissa Byers

Kimberly Weatherby

Lori Robinson

Denise Biondi

Mike Menyhart

Page No.

10-12
13-14
15-16
17 - 20
21-23
24 - 25

26 - 28

29-32

33 -38
39

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting
is asked to advise CareerSource Brevard at least 48 hours prior to the meeting by contacting Holly Paschal at (321) 394-0507. Persons who
are hearing or speech impaired can contact Holly Paschal through the Florida Relay Service by dialing 7-1-1




Upcoming Meetings

January 2024
16th Industry Workforce Committee-8:30am

23rd Career Center Committee-8:30am

February 2024
5th Finance Committee-3:30pm

5th Executive Committee-4:00pm
15th Board of Directors 8:30am

March 2024
No meetings

April 2024
9th Industry Workforce Committee-8:30am

23rd Career Center Committee-8:30am

May 2024
6th Finance Committee-3:30pm

6th Executive Committee-4:00pm
16th Board of Directors {Annual Meeting & Retreat}-8:30am

June 2024
No meetings
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Education and Industry
Consortium

Thomas LaFlore- Vice President of Industry Relations

REACH Act Implementation

Florida Workforce System Transformation Plan
Pillar 11

Alignment and Consolidation
for local workforce development boards.

System-wide Improvements
for improved customer consistency and
better leveraging of public funds.

to further promote workforce system alignment with
education and economic development and optimize
opportunities for regional economic growth.

'CareerSource
”BREVARD
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Purpose and Scope

Education and Industry Consortium Strategic Policy

e Required by FL Statute 445.007 as revised by
Senate Bill 240in 2023.

e Goalis to ensure education and industry are
discussing talent needs and education offerings
and sharing information with local workforce
development board.

’ CareerSource

.{%’BREVARD

Policy Requirements

* Required membership from industry:
* Industry representatives that reflect the priority industries in the local area,

* Presidents, CEOs or other executive level staff from the top public and private
ermployers in the lacal area,

* Required membership from education:

* Superintendents, presidents or other leadership staff from education
institutions in the local area that represent bath public and private
education entities in K-12 education, district technical colleges, state
colleges, universities, other degree granting or credential granting
institutions in the local area.

* Members shall not be members of the local
workforce development board.
' CareerSource

l;:;’BREVARD
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e The consortium must meet at least quarterly.

® Required meeting discussion on local labor
market needs:

® Industry representatives share talent development needs and observations
on talent development in the local area.

* Education representatives share specific education offerings in the local area
related to the talent needs.

' CareerSource
”BREVARD

* Report from the quarterly meeting shall be
provided to the local workforce development
board and published on the local workforce
development board website.

* Quarterly report shall include:
# A record of the consertium members in attendance.

* Summary analysis of the local labor market based an industry representative
needs and education offerings.

# Information on priority industry sectors and occupations for the local area.

# Infarmation on the status of existing talent pipelines for in-demand
occupations and the need to expand or leverage existing and for new
PESOLCES,

' CareerSource
”BREVARD
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CSB/CSFV Consortium Members

Education Leadership Industry Leadership
« Juan C. Avendano — FIT, CAMID » Serena Fisher — Halifax Health
* Lorri Benjamin — BPS, BACE * Susan Glasgow — Kegman, Inc.
» Renee Kirkland — Flagler Technical College « E. Bliss Jamison — SEVMTC
* Frank Margiotta- EFSC « Jeffrey Jurinak — Health First
* Michael Nieto — Daytona State College * Nicole Stumbo — Davita Labs
» Kiristin Pierce — VCS, CTE * Amy Sullivan- Indian River Networks
* Rachel Rutledge- BPS, CTE
'CareerSource
”BREVARD

« Add additional team members
 First meeting scheduled January 30t
« Advisory role to existing consortiums

‘ CareerSource
" BREVARD
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CareerSource Brevard
Industry Workforce Committee
October 10, 2023

Minutes
The meeting was held in person and virtually via Microsoft Teams.

Members in Attendance: Mike Menyhart (Chair), Kristen Bakke, Art Hoelke, Jeff
Jurinak, Traci Klinkbeil, Trudy McCarthy Nancy Peltonen and Rachel Rutledge

Members Absent: Rohit Ghosh, Karen Houston, Frank Margiotta, D. Travis Proctor
Cordell Rolle

Staff in Attendance: Marci Murphy, Joy Bartlett, Amberstar Bush, Thomas LaFlore,
Denise Biondi, Melissa Byers, Lisa Fitz-Coy, Michelle Jones, Mary Keen, Deserine
Morgan, Lori Robinson, Stephanie Robinson, Marina Stone, James Watson and Kimberly
Weatherby

C2 Staff in Attendance: Chakib Chehadi, Caroline Joseph-Paul, Julie Berrio, John
Bonsignore, Ahmanee Collins-Bandoo, Linda Hadley, Melissa Janssen, Bob Knippel,
Angie Londono, Jessica Mitchell, Ramsey Olivarez, Sally Patterson. Kory Sillerud, Aaron
Smith and Kristine Wolff from the Career Center

Guests in Attendance:
None.

Call to Order:
Mike Menyhart (Chair) called the meeting to order at 8:30 am and roll call was taken.

Public Comment:
There was no public comment.

Presentation:

A presentation on the Veteran Performance Incentive Award Program which outlined
outreach, job fairs and recruiting events, justice involved programs, the Hire Veterans
Medallion Program, community involvement, honorable mentions and success stories.

Action Items:

Approval of Industry Workforce Operations Committee Minutes of July 18, 2023

Motion to approve the Minutes from the July 18, 2023 meeting was made by Nancy
Peltonen. Kristen Bakke seconded the motion. The motion passed unanimously.

President’'s Update

Marci Murphy shared an update on the consolidation efforts. Ernst & Young was selected
as the consultant to oversee the consolidation efforts and have given CSB a checklist that
we are following. CSB meets bi-weekly with Ernst & Young and CareerSource Florida to
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guarantee progress, address inquiries, and help eliminate any obstacles. Ms. Murphy
also inquired whether any members conduct business in Flagler or Volusia counties. The
Florida Workforce Summit was held in September and an informal meet and greet was
hosted by Brevard and Flager/Volusia to bring together both organizations. Labor Market
Information was shared from August and unemployment rates in Brevard were 3.2%,
Florida was 2.7%. The United States unemployment rate remains at 3.8% for September
which is unchanged. Job gains in Brevard by industry over the year were Education and
Health Services (+2,900 jobs); Manufacturing (+1,400 jobs); Leisure and Hospitality
(+400 jobs); Government (+400 jobs); Trade, Transportation, and Utilities (+200 jobs);
Financial Activities (+100 jobs); and Other Services (+100 jobs). The industries losing
jobs over the year were Mining, Logging, and Construction (-500 jobs); Professional and
Business Services (-400 jobs); and Information (-100 jobs).

Discussion/Information Items:

Committee Goal Status

Staff reviewed the matrix of the Industry Workforce Committee including the Goals,
Objectives, Strategies, Actions, Timeframes and Status of each strategy. Brief
presentations about the Aviation/Aerospace and Construction Sectors along with the
Rapid Response Coordinator updates were shared by members of the Business Services
Team.

Business Services Quarterly Review Presentation

A presentation was shared that highlighted CSB Recruiting Events, Job Fairs,
Workshops, Presentation and Panels and Business Learning Events along with a Fact
Sheet for July 1, 2023 through September 30, 2023.

Multimedia Outreach Presentation
The Outreach Department shared a presentation of social media, direct email marketing
and paid advertising and other activities from July 2023 through September 2023.

Adjourn:
There being no further discussion or business, Mike Menyhart adjourned the meeting at
9:45 am.

Respectfully submitted, Reviewed by,
{signature on file} 10/23/23 {signature on file} 10/23/23
Marina Stone Date Mike Menyhart, Chair Date
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to

meet their needs.

Objective 1: Implement and Sustain Sector Strategies in Key Industry Sectors

Strateqy

Actions

Effective
implementation
and outcomes in
Key Industry
Sectors

Industry Driven Career Pathways for Jobseekers, Staff and Stakeholders

Gathering and Disseminating Industry Workforce Needs and Opportunities

Timeframes

Status

Aerospace and
Aviation Sector

Ongoing

Soldering Bootcamp to begin January
15th. This will be Non-Credit at EFSC
Palm Bay campus. Candidates will train
and test for 4 IPC Certifications in 16
weeks. IPC- J Standard 001, IPC WHMA
610, IPC 620, IPC 7711/7721.

Regional webpage in development to
support FAWA industries that will provide
resources for businesses, parents,
students, educators and calendar of
community events and industry council
materials.

CSB collaborating with Astronaut
Memorial Foundation on college and
career readiness event (March) and career
and networking event (September)
Collaborating with community partners to
establish a space industry
accelerator/incubator on the Space Coast
(UCF, WIN, City of Titusville, Space
Foundation, Space Force, Tico Airport)
Northrop Grumman VEST Training Cohort
complete. 4/5 of WIOA participants
completed training and received job
offers. Next NG cohort in Spring.
Aerospace/Aviation Outcomes — See
Presentation

Healthcare
Sector

Ongoing

Two contracts completed under the
FAWA grant for Midwest Dental Arts, Inc.
Print Room Tech and Dental Lab Tech are
the OJTs for the company.

9 Dwyer Scholars are currently enrolled in
training. Business Liaison will assist
Dwyer Workforce Development staff in
employment need for scholars after
completion of program as needed.
Business Liaison assisted at the Keiser
University Job Fair.

Healthcare Outcomes- See Presentation
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to
meet their needs.

Objective 1: Implement and Sustain Sector Strategies in Key Industry Sectors

IT Sector Ongoing e Business Liaison completed an OJT for
Indian River Network for a Technical
Support Specialist Tier 1.

e Currently working with ZelTech to
complete several work base trainings
opportunities: OJT for Software Engineer
position and IWT for CompTia+
certifications

e |.T. Outcomes- See Presentation
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Aerospace/Aviation
The Florida Atlantic Workforce Alliance (FAWA)

Stephanie Robinson, Project Coordinator/Business Liaison

Customized Training

» Soldering Bootcamp
» In partnership with Eastern Florida State College
« Begins January 8"
» Eastern Florida State College, Palm Bay Campus
* 4 |PC Certifications over the 16 week semester- Non Credit
+ Max of 12 students

e CodeCraft Works

» 4/5 of our WIOA eligible candidates completed and received job offers.
10/13 total completed and received job offers with Northrom Grumman.

* Next NG Cohort to begin in spring.
« Potential for NEW employer cohort in January (confidential) &
CareerSource

"BREVARD
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FAWA Industry Councils

 All Industry Councils have met
* Project Plans Established

 FAWA webpage in development to support goals
* Resourced for businesses, parents, students, educators
*  Community Events Calendar
* Industry Councils Materials

* Next Full Consortium- February 215t @ c.ccrsource
% BREVARD

Community Involvement

» Space Coast Women in Aviation

* February

* Promote Careers in Aviation to Young Girls
» Astronaut Memorial Foundation

* College and Career Readiness (March)

» Career and Networking (September)

» Space Industry Accelerator/ Incubator

» World Innovation Network, UCF, City of Titusville, Space
Foundation, Tico Airport

» SCCAP- Aerospace and Defense Training Center Hub

- SCATI —Palm Bay Chamber "Sﬁg{i&“ﬁ
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Aerospace News

69 Launches from Kennedy Space Center and Cape
Canaveral Space Force Base in 2023.

SpaceX just shy of 100 launches for the year
Modern day Space Race

(Collaboration between China and Russia in establishing a lunar base)

SpaceX’s New Design for Lunar Starship Unveiled
SpaceX to launch Amazon Satellites.

India to have its own Space Station by 2040- NASA ready to
help

' CareerSource

:‘_;._:F’BREVARD
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Healthcare Updates

Mary Keen- Business Liaison

Work Base Trainings

On-The-Job Training (OJT)
* Two contracts completed
under the FAWA grant for
Midwest Dental Arts, Inc.

* Print Room Tech and Dental
Lab Tech.

' CareerSource
‘ﬁﬁ ’BREVARD
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Community Events & Job Fairs

» Assisted in the BTW50+ Job Fair

Attended two ribbon cutting events- Island
Dermatology & Wellness and Health First, met with
local community partners.

Assisted in the Virtual Back to Work50+ Employer
Roundtable and Business Learning Event.

Assisted in the Paychecks for Patriots Job Fair.

Attended the Get Connected community event at
the Melbourne Regional Chamber.

Assisted at the Keiser University Job Fair.

4 ¥ CareerSource

;’BREVARD

Meetings / Upcoming Events

» Attended the Eastern Florida State College
Nursing Advisory Committee Board meeting.

» Scheduled the Brevard Healthcare
Workforce Consortium (BHWC) Education
Committee meeting on 1/9/24 to continue
the discussion of better assisting young
adults in healthcare.

+ Scheduled meeting with Health First in early
January to discuss further OJT plans and
assessments partnership. @ .cosource
p & BREVARD
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Information Technology Report

Deserine Morgan — Business Liaison

Work Base Trainings

* Completed an OJT for
Indian River Network. The
position was for a Technical
Support Specialist Tier 1.

* Currently working with
ZelTech to complete several
work base training
opportunities such as:

* OJT for Software
Engineer position

* |WT for CompTia+
certifications

@Ceu—ff_—'Suurce
F’BREVARD
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Job Fairs & Community / Networking Events

 Partnered with Keiser
University to host a job
fair at their Melbourne
campus.

« Attended the 2023 Patrick
Tech Expo

« Assisted with the
Manufacturing Job Fair

« Participated in the
Paychecks for Patriots

JOb Fair fCareerSource
;’BREVARD

Meetings / Learning Events

+ Attended the bi-weekly
Florida High Tech Corridor
meetings.

» Participated in the Virtual
Back to Work 50+ Employer
Roundtable & Business
Learning Event.

» Assisted with the Rapid
Response Lunch and Learn
for Business

f CareerSource

;’BREVARD
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to

meet their needs.

Objective 2: Support Additional Key Industries through Sector Work

Strateqy Actions
Support Other Industry Driven Career Pathways for Jobseekers, Staff and Stakeholders
Strategies
Through Key Gathering and Disseminating Industry Workforce Needs and Opportunities
Sectors
| Timeframes Status
Manufacturing Ongoing EDC’s CPT Program: The Business Liaison

Sector

and CSB Center Supervisor & Staff provided
dedicated outreach within Employ Florida to
assist with promotion of the Jan 30" CPT
class. The promotion of the program
continues with over 2200 customers reached
through email blasts.

0 Since CPT program inception (2016)
CSB has hosted/supported 31
recruiting events dedicated solely (or
a portion of the time) to CPT
graduates with multiple
manufacturers and provided vendor
table for EDC at Job Fairs held this
guarter to support marketing of the
CPT program

BL & FAWA Project Coordinator hosted
the annual Manufacturing Job Fair &
Manufacturing Tech Boot Camp Open
House, in partnership with Adult & Comm.
Education, EDC and EFSC held in Cocoa
on Oct 2", The Open House offered
employers tours of the Manufacturing
Training Center & overview of the Boot
Camp training, which augments the CPT
program with additional industry
certifications.

BL assisted with promotion to
manufacturers and attended the
Semiconductors & Manufacturing Supply
Chair Apprenticeship Accelerator on Oct.
11" held at Port Canaveral.

BL & FAWA Project Coordinator met with
Executives of Guardian Manufacturing on
Oct 16" to learn more about capabilities to
collaborate with FAWA grant & CSB
programs.

BL & FAWA Project Coordinator attended
the CareerSource Flagler Volusia Career
Showcase for manufacturing/aviation
careers at Embry Riddle in Daytona on Oct
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to

meet their needs.

19" and attended by high school students
from Brevard, Volusia and Flagler
counties.

BL attended the FloridaMakes Make More
Manufacturing Summit on Oct 25" & 26"
at the Dr. Phillips Center in Orlando.
Topics of discussion included Digital
Transformation of manufacturing, awards
to apprentices of the year and
manufacturing businesses around the
state. There were also highlights of state
resources, new technologies & policies to
leverage the productivity/technology for
the manufacturing sector.

Provided support and promotion of FAWA
grant initiatives to manufacturers in
Brevard and assisting our new BL in
completing 2 OJTs under FAWA with a
Healthcare manufacturer in Palm Bay.

BL attended the Brevard Achievement
Center Production Dept Open House &
tour on Nov 2" of their Rockledge facility
and learned about their capabilities to
benefit manufacturers and how CSB/BAC
can collaborate our efforts for assisting
employers.

Construction &
Skilled Trades

Ongoing

BL providing continuous outreach to
employers current and past to discuss
options for them such as OJT, IWT and if
apprenticeship is a route to take.
Acousti Engineering company engaged
with BL to talk about Skillbridge and
attending events for recruiting methods.
The company attended Paycheck for
Patriots job fair, as this was their first
time attending CSB event.

BL spoke with Robert McKinzie,
Economic Development Specialist at the
City of Palm Bay, as they are looking at
businesses in the area that house
apprenticeship but also development for
the city. Conversed about how to drive
businesses to the area for those who live
in Palm Bay. BL recommended polling
those who leave the area to commute to
work, what industries they would
considering changing their careers for to
no longer commute out of Palm Bay.
Construction Overview — See
Presentation
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to

meet their needs.

Development and
Support of
Competency and
Work Based
Learning Programs

Aprpenticeship Navigator (AN) met with
the Training Director for Electrical
Training Alliance of Daytona Beach. Two
electrical employers are participating
with this registered apprenticeship
program that work out at the Cape. They
are interested in learning about funding
opportunities in Brevard for those
employers.

On October 11", Brevard held a
Semiconductor Nano Technology
Apprenticeship Accelerator. This was in
partnership with FLDOE their
Apprenticeship Training Representative
Anne Everly, CSB Navigator, NIIT
(National Institute for Innovation and
Technology), EDC of the Space Coast
and FloridaMakes. Mack Technologies
was recognized for their SMT Operator
apprenticeship which was registered
September 29th, 2023, and is the first in
Florida and the Nation for
semiconductors. This accelerator was
intended to help those within the industry
as the new CHIPS Bill was released and
bringing more manufacturing back to the
states.

Local ATR Anne Everly, Susan Bosse,
CareerSource FL, and CSB Navigator
were on a live national panel for Safal
Partners to present on how
apprenticeship works well in the State of
Florida. The model developed within this
region between ATR and Navigator is
being highlighted not only across the
state, but also the nation.

At the end of October, it was expected
that the Department of Labor will be
conducting a recorded webinar in
conjunction with the Center for
Excellence featuring local ATR Anne
Everly and CSB Apprenticeship
Navigator.

Continuous meetings with Parrish
Medical Center last quarter led to them
now creating a registered apprenticeship
program. They will be starting with their
maintenance department first, then into
their clinical department. Apprenticeship
team working on developing those
standards now and will review and
revisit.

AN attended Adult Ed’s Pre-
Apprenticeship program advisory

—A
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to

meet their needs.

committee that was held November 6th.
Discussions surrounded the need for
marketing their programs to gain more
traction on student numbers. They are
also looking for more employers to get
involved that are apart of registered
apprenticeship as these are feeder
pipeline classes to those programs. They
are having success with their new
cybersecurity program with 10 graduates
in December and heading to THAP
registered apprenticeship program
(cybersecurity for Telehealth with
CommHit).

AN working very closely with EDC Angela
Neal and CSB LVER team regarding
Skillbridge, as it is a focus for getting
transitioning military into registered
apprenticeship and instrumental in
building a local workforce with great
talent.

AN met with Operation New Hope, who
work with those who have a justice
involved background. Connected them
to Florida Trade Academy as they created
a program with the Sheriff’s department
in the Tampa region for inmates to get
skilled through pre-apprenticeship prior
to release so they have more of an
opportunity to get placed in a career
path.
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Construction, Hospitality &
Apprenticeship Updates

Melissa Byers- Business Liaison/Apprenticeship Navigator

Construction

e Continuous outreach to new and repeat businesses.
¢ OJT, IWT, and Apprenticeship Opportunities

¢ All Business services offered

mm  Events Attended ...
* Melbourne Chamber — Good Morning Space Coast, with Keynote
Hedrick Brothers CEO
¢ Helped with Veterans Job Fair — Including getting new businesses to
attend the event for the first time.

mm Outreach ... |
e Worked closely with Veterans team on Skillbridge services
¢ Spoke with The City of Palm Bay’s Economic Development Specialist
regarding apprenticeship within Palm Bary, new businesses and ways to
get new businesses to the area, and other factors to help the growth of
Palm Bay.
¢ Viera Builders hired a new HR Assistant and was introduced to them.
They have developed a new in-house training plan and would like to
meet in the new year to ensure it aligns with the industry needs out ‘
CareerSource

there. & BREVARD
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Hospitality

Continuous
outreach to
current and re-
engagement of

past employers.

Liaison continues
to keep
relationship going
with our local
tourism council.
Meeting with Peter
Cranis to discuss a
Hospitality and

Held a virtual
meeting with EDC Outreach to hotels
Angela Neal within the Cape
regarding the career area for the Career
fair for Hospitality Fair. Looking at Jan
and Tourism as they 31 possibly later in
are rebranding the Feb. This will be a
Space Coast. With Scavenger Hunt
this knowledge Career Fair to get
Liaison wanted to jobseekers learning

Tourism Career incorporate their about the
Fair. branding community and the
(announcement Jan County.
24).
' CareerSource
;’ BREVARD

Apprenticeship- Semiconductor Accelerator

Highlighted Mack Technologies
the First Registered
Apprenticeship in Florida and
the Nation for Semiconductors

This was organized by FLDOE,
CSB, NIIT, EDC, and
FloridaMakes
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Apprenticeship

Met with a Volusia Apprenticeship program who has participating employers that work
out at the Cape.

Navigator continuously attends training twice a week. CSB Navigator has been the
trainer, and asked to Host when Director of Apprenticeship CSFL is unable to attend.

Local ATR Anne Everly and CSB Navigator was interviewed back in July regarding our best
practices. In October it was announced that DOL has approved the duo to be recorded as
a national model and standard. More to Come.

ATR Anne Everly, CSB Navigator and Susan Bosse CSFL Director of Apprenticeship
appeared on a national live webinar for Safal Partners. This was a panel to discuss the
practices of RA in FL and how the ATR and AN work together.

Navigator and ATR have met with more 6 companies to discuss RA. Currently Parrish ' CareerSource
Medical is in the process of writing their Standards. More new programs to come as well " BREVARD
as expansions on currently developed programs.

Apprenticeship

Navigator has been staying connected

intermediaries for RA. ATR with AN met with JFF (Jobs for the future) in reference to an

aerospace apprenticeship accelerator for the next year. Scott has been in contact with
Susan Bosse, and Katheryn with FLDOE and there were be multiple events.

EDC Angela Neal has been working closely with Navigator and Veteran team to get
Skillbrige involved in the area and with RA.

Navigator sat on the program advisory council for Adult Ed’s pre apprenticeship. They are
looking for more employers who would like to participate to gain more input. Their new
cybersecurity pre apprenticeship program will be graduating 10 students, and they will be
going to our local THAP ( telehealth cybersecurity program at CommHit).

Operation New Hope a nonprofit that helps those who have justice involved backgrounds
reached out to navigator. In learning more about their program, connected them to CareerSource
Florida Trade Academy. This connection highlighted how FTA created a program in BREVARD
another area that got those who were in Jail ( county ) certified in Pre apprenticeship "
before release making it easier to place in a career.
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Industry Workforce Committee

Goal: Identify current and future workforce needs of the business community and create solutions to

meet their needs.

Objective 3: Educate the Business Community on the Value of our Services and the Value of Brevard’s
Talent to Meet their Business Needs

Strategies

Actions

Timeframes

Status

Educate and
Recruit Critical
Partners for Sector
Strategy Initiatives

Educate the Brevard
Community on CSB
Services and
Sector/Industry
Initiatives

Ongoing

Rapid Response Coordinator (RRC)
provided 114 services to 88 businesses
registered in Employ Florida.

Of the 88 businesses, RRC conducted
outreach to 80 businesses that may be
starting to struggle financially. This
outreach resulted in verifying closure of
15 businesses still appearing on the
Econovue report due to the business
still owning buildings or having
outstanding bills to pay.

Community Partner Outreach to 14 non-
profit organizations to share CSB
partnership, Metrix Skillup, and
Crosswalk portal information.

Layoff assistance offered to BK
Technologies. The company will be
selling a division in 2024 and CSB is
planning to assist 30 people that will be
affected by doing on site workshops and
an onsite job fair. First Savings Bank out
of Indiana filed a federal WARN notice
laying off one remote worker in Brevard
County.

Rapid Response Lunch and Learn
Business Learning event held on
December 12, 2023. Twenty-Seven
businesses registered in advance of the
event.

RRC conducted one Super Tuesday
Virtual Job Fair on October 24, 2023. The
event had ten businesses representing
170 job openings. There were thirty-three
job seekers who attended the event.
Each job seeker visited an average of 6
virtual booths. Brevard County Public
Works had the most visits followed by
the FBI.

Conduct outreach to
key partners,
stakeholders and
community on the
programs, services,
and successes

Ongoing

RRC attended the Melbourne Chamber’s
Women of Excellence, Melbourne
Chamber Small Business Council, and
Viera Means Business meeting, and
attended 6 other chamber events.

CSB President Marci Murphy was
featured in the December issue of Florida
Trend magazine's “Top 50 People to
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Know in Brevard County”. This
distinguished honor helps promote CSB
outreach efforts to partners,
stakeholders, and the community.
Congratulations Marci!

VP of Industry Relations Thomas LaFlore
guoted in Florida Trend regarding the
challenges of keeping a talented
workforce in Brevard. CSB’s Florida
Atlantic Workforce Alliance (FAWA) was
highlighted as a solution to unite and
align workforce development, education,
economic development, and employers
to collectively boost the workforce in
aerospace/aviation, advanced
manufacturing, and IT/cybersecurity.

See Business Services Quarterly Review
Presentation

See Quarterly Multimedia Outreach
Presentation
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Rapid Response Updates

Kimberly Weatherby — Rapid Response Coordinator

SERVICES TO BUSINESSES

» Atotal of 88 Employ Florida registered
businesses received 114 services

« Of the 88 businesses, 80 were listed as
beginning to struggle on the Econovue Report

* There were 14 nonprofits that received
information on partnering with CSB, Metrix Skill
Up Brevard and the Crosswalk Portal.

» CareerSource Brevard information was
provided to 17 unregistered businesses to
encourage working with CSB P
CareerSource

"BREVARD
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WARN & Layoff Notifications

 First Savings Bank
« BK Technologies

# CareerSource

;’BREVARD

SPECIFIC LAYOFF ASSISTANCE

1. BK Technologies accepted the offer to help with onsite assistance in March
2024. The company sold one of its divisions and will lay of 10-13 people each
uarter of 2024. First Savings Bank had one remote worker in Brevard County
E) gtB was provided a layoff information package and additional information on

2. CSB will have an onsite resume and interview workshop at BK Technologies in
March 2024. Two weeks later will have an onsite job fair for
manufacturing/assembly positions.

3. BK Technologg expressed interest in Incumbent Worker Training to train and
transfer up to 3 of the assemblers to customer service positions.
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SUPER TUESDAY VIRTUAL JOB FAIR

e QOctober 24, 2023, from 11:00 to 13:00
* There were 10 businesses
» Job seekers attending: 33

* The Premier Virtual report showed each
attendee visited an average of 6 booths

« The businesses attending had 170 job
postings on employflorida.com

'CareerSource
"BREVARD

TRAINING, CONFERENCES & WEBINARS

» Attended 3 Webinars from * Completed 6 Emotional
Department of Labor Intelligence courses and 4
Workforce GPS and other others through Skill Up
sources Brevard (Metrix)

« SME Meetings with other * Monthly Rapid Response
CareerSource Regions to Coordinator Trainings
learn Workforce best .

Monthly Econovue Trainings
for Rapid Response
Coordinators

practices

'CareerSource
”BREVARD
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Recruiting Events, Job Fairs & Workshops

Offering businesses and career seekers quality workforce services

Recruiting Events

12 Onsite Events L [) .
» 8 unique employers included Manufacturing, stofflng'" W

Security Services, Nonprofit Employment Org.,

Staffing Agency, Retail & Restaurants
bacemploy.com

Community

credit union

FLORIDA

represented AATYA
. Jaa.—-at
* Appointments & Walk-Ins MIDWEST DENTAL ARTS

» 265 Jobseekers attended (87 from Culver’s)
14 Veterans

TERMINAL

SECURITY SOLUTIONS

A NAUTILUS COMPANY

Vil

Recruiting Events, Job Fairs & Workshops

Offering businesses and career seekers quality workforce services

Job Fairs -4 Events

Manufacturing Tech Bootcamp Open House
& Job Fair

« Partnered with BPS Adult & Community
Education, EDC and EFSC

19 Employers & Partners participated
+ 77 jobseekers / 10 Veterans

* Open House tour for employers & industry
partners to hear about the Manufacturing
Tech Bootcamp training, which augments the
CPT program, giving students credit hours
towards a bachelor’s degree in engineering
technology.
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Recruiting Events, Job Fairs & Workshops

Offering businesses and career seekers quality workforce services

Job Fairs -4 Events

Back to Work 50+ Job & Resource Fair
* 15 employers in various industries
» 7 Partner Organizations

* 113 jobseekers / 13 Veterans % h" ’ﬂ

BACK TO WORK 50+

Super Tuesday Virtual Job Fair on Oct 24th
» Partnering with AFRC Patrick
* 11 Employers
» 33 jobseekers / 3 Veterans

Recruiting Events, Job Fairs & Workshops

Offering businesses and career seekers quality workforce services

Job Fairs -4 Events

\IETERANS
JOE FAIR

Paychecks for Patriots Job Fair on Nov 8th <

» Special Thanks to Brevard County

» Hosted at Viera Regional Community Ctr

» 55 employers from all industries, including
federal contractors

» 338 jobseekers / 98 Veterans
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Recruiting Events, Job Fairs & Workshops

Offering businesses and career seekers quality workforce services

Job Fairs - Partnering Events

One Senior Place Senior Job & Volunteer Fair
» Held on-site at One Senior Place on Nov 3

\ J
SENIOR JOB &

. KEISER UNIVERSITY
» Hosted over 20 employers & community JOB FAIR VOLUNTEER FARR
organizations L ooanveuss . N
UESDAY riday, Nov. 3rd, r rr

DECEMBER 5, 2023 9AM-12 P e

1:00 PM - 5:00 PM

senior,
Ppartner

Kaiser Job Fair on Dec 5th ; L g eEARD
* Held on-site at Kaiser University W2 ey R ik ovamlop s o prastey
» 19 employers Keiser University
* 42 jobseekers v

Wetaron Bopreseriatiee Avalabls

*
Sy

Business Learning Events
Collaboration of Brevard Businesses
[voveimies  JEEETR
+ Semi-conductors, Nano Technology, and ""*
Manufacturing Supply Chain Registered s '
Apprenticeship Accelerator, hosted at Canaveral

Port Authority on October 11th

Bemicoaducton, Nane Teehnolegy, and
Masuifactuting Bupply Chain
Reglvemd Agprenticaship Accelerator

+ Employer Roundtable & Business Learning Event,
hosted virtually on November 2

* Proactive Solutions for Talent Retention, hosted
virtually on December 12th
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Fact Sheet

Business Services Provided July 1st, 2023 through December 31th, 2023

N MEASURING SUCCESS ot @
% .E‘p&?&&ﬁﬁ a5 Tyl
it 1 483 PEOPLE
@ . %7 PLACEDIN
m
o BUSH\IESSES SERVED ""'" m JOBS
| £2E2REERARA v o
O o - CREATED
2 e ELSRE ra 2J SEREER
z HHENFLE ME"\'EI'=~R=R :Em.' WITH 1 1
- SERVIC gs PROVIDED it AREEA o;$wog’9wv7£
m TO BUSINESSES RECRUITING EVENTSLIOB FARS EREEEEE
(@)
S e 41 = B VETS
%?EEE:RS 6 805 Recemed
— = UNIQUE
[ 91 EMPLOYERS VEriE‘P!N,g EM1$§EZ
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' CareerSource

@ BREVARD

Strategic Outreach & Awareness
July to December 2023 Highlights

Engaging digital and traditional multimedia strategies

to further business, jobseeker and
Industry partner relations.
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Paychecks for Patriots: Annual Veteran Job Fair Multimedia Campaign

158 1o st o g, v g e,

§ § BREVARD

Wi can help you write & new chapler in your caresr story.

Outreach to Businesses & Career Seekers

 Event Flyer: Digital and print.
 Email Marketing: Weekly sends to career seekers and
community partners.
 Social Media: Paid ads on Facebook and organic multi-
channel posts & toolkit for employers.
 LVER award news leveraged to build trust in CSB!
 Business Testimonial Videos: Businesses and
community partners share the benefits of working with
CSB and hiring veterans.
« Key Media & Community Event Coverage: florida today
» Brevard’'s community event calendars
* Florida Today event announcement
* FloridaCommerce e-news
 98.5 The Beach event PSA
* Brevard Business News
« Hometown News event announcement
« Web/Google/SEQO: Event added to CSB'’s
Google business profile and CSB website.

Celebrating BREVARD'S VETERANS and THE PUBLIC is invited!

9™ Annual Paychecks for Patriots Veterans Job Fair
'ood truck on-site!

‘Walk-dns welcome. Have your resume ready and dress for success. F

Mool These Employens and Community ‘Organizations! !
o AR A Gitup o Canmvel Pos Aumary - st Frst =« Cryx Hosptatty
Acons . on . Creeiss

. Aearm

o Profeienal Arnn Ascemetes

»  Bakom Drect

. SG8

= Shapes Precision Manutectring
suTC

 Aled Usierssl Secuety »  ClyelPam Bay
e s

In partaarship with:

B ey i
érevard —— .

¢ ‘BR'EQA RD

CareerSource Brevard plans job fair in November

d
. VIERA - Paychecks for Patriots Job Fair will be at Viera Regional

Community Center, 2300 Judge Fran Jamison Way, Viera on

‘Wednesday, Nov. 8, from 3to 6 pm.

More than 50 employers including Brevard County schools
sn3drebB9:, Fire Rescue, local municipalitities, will be at the f

Admission is free.



https://www.youtube.com/watch?v=tcEujUB7w5E
https://www.youtube.com/watch?v=vqIgnwR7BEE

2023

Blues
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https://www.youtube.com/watch?v=tcEujUB7w5E
https://www.youtube.com/watch?v=vqIgnwR7BEE

OQOutreach to Businesses &

Manufacturing Month Multimedia Campaign & Job Fair Promotion

Career Seekers

Flyers: Digital and print.
Email Marketing: Weekly sends to
career seekers and community
partners.
Social Media: Non-paid multi-channel
posts.
Video: Marci Murphy supporting Mack
Technologies, recognized as first in
Florida to offer Surface Mount
Technician Registered Apprenticeship.
Key Media & Community Event
Coverage

e Brevard Business News

* Florida Today

e Space Coast Daily
Web/Google/SEO: Event added to
CareerSource Brevard’'s Google
business profile and updates to CSB’s
manufacturing sector strategy page.

MONDAY
October 2

2:00 pm to 7:00 pm

Brevard Putiic Schoals

OPEN TO THE PUBLIC

eeeee

Celebrating Manufacturing Month, and you're invited!
Brevard’s Annual

Manufacturing Job Fair
‘Whether you have experience or fraining in
manufacturing or not... join us to meet local
'manufacturers locking for talent and HIRING NOW!
Cleariake Education Center

© to com
knel BIMMM Ewwen Uﬂn I‘mm
Eastern Florda Sale College. &

et thes o
Custom Asrospace.
Ganlmhmn L3 Haris, LF Stafing, Mack
Renesas, Roswell Giobal,

‘Shapes Precision. and more.

Hmdn Unnbu ™ from 2:00 pm to 7:00 pm
Locatlan:

shills training a hol r—pan

& NEW Manufuchs q|

1225 Ciearakn Ry ‘Ohbl SWZ

Reglster for the Job Falr HERE!
wmmnmmmmmmum

oooooooooooo

[ voure nvied IR

Celebrate Manufacturing Month With Us!
Together We Can Advance the Manufacturing Sector
on the Space Coast!

Baotcamp Information Session: 1.00 pm to 200 pm
Opae Howsa: 1100 pe= 1o 700 pen
Job Fair: 2:00 pm to 700 pm

e By

-

— 1 By by e Byt st By e e |

o e it tar m‘-uu‘. 1§ et ot
0 T ] AR § 8 8 O, P

™
BOOTCAMP OPEN HOUSE & JOB FAIR

Pt &R DEE

-\"\n—-.n—-

Gl

FREE BUSINESS LEARNING EVENT:
Securing Our Nation - Building the Future

1225 Clmaeihe Fond. Coone, FL 12532

Semiconductars, Nano Technology, and

florida today

BBEVARD BUSINESS NEWS
rce Brevard to hold manufacturing job fair on

' CareerSource Qe ‘ Manufacturing Supply Chain
$BrevarD B a- P 9 \op
Wednesday, October 1th
SAVE THE DATE B00 am 10 11:30 am
Semiconductors, Nano Technology, and Canaversd Port Authority
mmlmwws pply Chain Acniaaibve Ofices Comrission Mesteg Fcen
Registered Apprenticeship Accoleratol £25 Chatienges oo, Cape Canaversd. FLL IHEY
oot e st i st e
o~ N
gt apprancshepa, i mor' L atrad P IS Ak it jroteciog s ecrarey we safena ety e
i e e ek B s
iday, Oclober " ek o Forda s Aporentissniy pog e Fun M Fords Dapennes of F s
Damite 11:30 am
“du&wm Al "TEEgaOes O-T_"-'-_ "] s
Pa— Bnaress Senpnes Carees baraces. i Prcgp e W W Low S [ Cowes Comtery
Trending In Brevard C Manufacturing Tech Boot Camp, and
Open House and Job Fair set Oct. 2
Srres Conery S B B mensl reasipbend Mgl semeiers e e U sz s P S ROCKL E-u(-':-f“il\ll 14, 2023) — Three local organiza-
T & e P D . - Manufacturing Tech Boot

i 7 v A it e T s o ptheal T e ey W00 s L e R
i et e £
et an g L . Farrn,

Carties 8 . o 8500 prmgtneres.

oty man gresr mpnes e e Aeecs Dot o Forae

bt b v B ot e by b e

e

)pq n b Fair.
CareerSource Brl nrl| Eastern Florida State » College's
Bm ard Adult &. Community Education division, and the
¥ of Florida's Space

prve: Reevand s hobding Brevand’s Annssl Manulsctsring Job Fair from 2
Plosulay st Rrevaed Pullic Schools Admlt anil Commiinity Faliatson
iz, Clearlake Fosd, Cosoon.

he emplovers that will be in sttendance are Arnot, Craig Technologies,
bermpner, Fastern Flonids Stale Colloge, Gem Inidustries, Craardian

juring, Imdustrial Seel, Jaoobs, Knight's Armsment, 13} armia, LF
lack Techpologies, Manpower, Professional Aireralfit Acorssonies,

Renesas, Roswell Global and Shapes Precision,



https://www.youtube.com/watch?v=eDJGM2g7nOk

Certified Nursing Assistant Training Multimedia Campaign

In partnership with Dwyer Workforce Development, nine scholarship awarded to career seekers!

Outreach to Businesses &
Career Seekers

Program Flyer: Digital and print.
Email Marketing: Three targeted
email marketing campaigns and one
lead generation campaign.
Social Media: Organic multi-channel
pOSts.
Key Media Coverage

* Florida Daily

» Express Healthcare management
Web/Google/SEO: SEO-optimized
program landing page with lead
generation form, resulting in 250+
leads to-date, and updates to
healthcare sector strategy page.

Start Your Career In Healthcare In Six Weeks!

DID YOU KNOW?

Caertified Nursing Assistants
(CNAS) play an impartant role
in the healthcare industry!

They are essential in assisting
nursesmaocl s with
wxcellent patient care,

In Brevard County, CNAS are
in high demand with employers
Thiring mow!

CNAs are climbing the career
ladder to become Licensed
Practical Nurses or Registered
Nurses!

Get Started & Apply
today!

sunmda.

or visit bit

Get FREE Certified Nursing Assistant
(CNA) Training AND get employed!

As a CNA you can make a real differonce in the lives of others.
And you can start right here in your wmnﬂyw ma

healthcare

is growing, especially its skilled nursing
assisted iving facilities. Employers are bohlng to hire cmmo provide

their residents with excellent patient care.

In six weeks, you can be on the fast track 1
ob stability, personal satisfaction, and trern

Apply today and ask about th
benefits tool

*  Senvices to offset the cost of housing, b

+  Jab placement and mentorship
+  Scholarships for nursing school and o

Want to speak to a healthcare career ad
Call (321) 504-7600 o emai grsssher spery

CareerSource

,‘.BREVARD

“Scholarship eligibility ks required.
Program kengths and start dates vary.

Get FREE
training to
become a CNA!

C reerSource

Q’BREVARD

We can help you write a new chapter in your career story.

New Job Openings

Sl et love BUILDING THE TALENT PIPELINE IN BREVARD:

FUNDING FOR CNA TRAINING AVAILABLE

aM?ER \WORKFORCE
= DEVELOCPMENT

[ e
W EREVARD

{Start a New Careor with an Apprenticeship
It's Apprenticeship Woek!

e halp

Servea T,

Thinking About a Career in Nursing?
|l' n

uuuuuu

ﬂ'er.I'be fosed

4 GHF iday. N www.ﬂt",
| November 27th.

|

Apply Now! a:'anéiiﬁnb




Florida Atlantic Workforce Alliance Multimedia Campaigns

Tri-Regional effort building talent in Aerospace/Aviation, IT/Cybersecurity, & Advanced Manufacturlng

LET'S WORK TOGETHER »

;:BM\;‘ARD » - e
ranaform the Futu " -_ 3 T E‘é’
i g 3 i =] .f?

TRANSFORM

Bring your expertise to the table.

Outreach to Businesses & Career

Seekers
 Program Flyer: Digital and print.

* Email Marketing: To businesses, CFiomon e wonzonce acmice R —
community partners, and career seekers. For o Eaears, s —
 Advertising: BBN and Florida Trend. N,

- v manufacturing, IT, or cybersecurity? Ask us
i 4 » o about free training opportunities!

Fogearel oo orospesty 318 ia foday, Jon us vy o rvie e goais o
Flarids Atlatic Workores Afiarcs (FAWA) 84 we ok 08 1 indatry courcin The

 Social Media: Non-paid multi-channel

Swmed il colatirsts on pisres e Setens b B B el Be

sad IT e b

pOSts. crr
« Business Testimonial Videos: P p—— s i e s
Businesses appreciate CSB'’s talent B e T P

attraction support.
« Key Media Coverage:
* Florida Trend, Marci Murphy “Top 50
People to Know in Brevard County”.
* Florida Today
» Brevard Business News
« Web/Google/SEO: Program landing page,
career seeker training, and business sector L - ,
strategy page updates. — B MURPHY :
« Outcomes-to-date: : " e
» 56 Businesses collaborating
» 15 Career seekers seeking training



https://www.youtube.com/watch?v=0rw5hqRSuUk
https://www.youtube.com/watch?v=34espEDxJO8
https://www.youtube.com/watch?v=0rw5hqRSuUk

Website, Social, and Email Marketing Analytics

OCTOBER-DECEMBER 2023. Powered by paid and non-paid (organic) advertising.

P Website:
@’ CareerSource . .. .
;’ BREVARD e Unique visitors 50,903 (steady year-over-year increase)

e Top viewed pages
 Hot Jobs
» Career services main page
» Career services pathway to finding a job page
e Top sources of traffic to our website
» Direct (Typed in our web address)
» Organic search (Google, Bing, etc.)
» Paid search (Google Ad grant)
Social Media:
0 @ ® » 555 new followers: steady year-over-year organic increase as compared to
nonprofits our size
» Top referring site: Facebook
» Strongest follower growth: Facebook with LinkedIn a very close second!
Constant Contact Emails:

- o Career Seekers average email open rate: 35%, average email click rate: 2.5%
e = (above industry average!) ‘
Constant » Career Seekers average email open rate: 38%, average email click rate: 5%
Contact’ (above industry average!) 380139 ‘




INDUSTRY WORKFORCE COMMITTEE (IWC)

ATTENDANCE RECORD

PY 2023-2024

o
C
=

o
@)
_|

JAN

APR

Bakke, Kristin

Ghosh, Rohit

Hoelke, Art

Houston, Karen

Jurinak, Jeffrery

Klinkbeil, Traci

Margiotta, Frank

Men-yhart, Mike

McCarthy, Trudy

Patchett, Kirsten

O

Peltonen, Nancy

Proctor, D. Travis

Rolle, Cordell

Rutledge, Rachel
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